Palmera Park Corp.
Minutes of Board of Directors Meeting
December 1, 2025


The Board of Directors meeting of the Palmera Park Corp., La Feria, Texas, was held at the Palmera Park Recreation Hall at 6:00 p.m. on December 1, 2025.

CALL TO ORDER
Board President Frances Petska called the meeting to order at 6:00 P.M. in the 	Recreation Hall.

ROLL CALL OF OFFICERS
Board members present are as follows:
Frances Petska, President
Bill Patrick, Vice President
Helen Fenimore, Secretary
Brenda C, Treasurer
Arnold Lance, Building & Grounds
Board members attending via phone:
Em Williams

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Minutes for November Board Meeting were read by Helen Fenimore, Secretary.
Motion by Arnold Lance to approve the minutes. Motion seconded by Brenda Stokes. Motion passed.





FINANCIAL REPORT
Brenda Stokes gave the treasurer’s report.
A. Checking Account:			$ 14,596.78
B. Money Market:			$ 22,574.05
C. Total Assets as of 11-3-25		$ 37,170.83

BUILDING & GROUNDS REPORT
 Arnold Lance gave the Building & Grounds report.
Work is complete on the following projects:
a. Refrigerator door repaired
b. Printer now has ink

COMMITTEE REPORTS
Ladies Committee Report
Jan Kuran gave the Ladies Committee report.
There were 30 in attendance at luncheon last month.
$150. was collected.
They will host the Christmas dinner.
A potluck will be held on the 10th of December.

Occupancy Report 
Bill Patrick gave the Occupancy and membership fee report.  We still have outstanding membership fees due for 2025.

OLD BUSINESS
 Violation Reports
	Our attorney sent a letter to Loya regarding his underage and disturbing actions. The 	owner.  Loya evicted tenants, his brother is taking it over.
Our attorney also sent a letter to Richard Williams regarding the underage son that is not allowed to live in their home due to the over 55 HOPA rule.  


Homeowner Email Addresses
		Helen stated we need the Property Owners email addresses, due to the cost of mailing 	notices and Governing Documents to our Property Owners, 
		Texas POA law states email addresses must be provided and documents, etc. sent by 	email

NEW BUSINESS
Auditing Committee Report 	
		Leon, Jane, and Frances will be the Auditing Committee
Check Signatures	
	Addition of a second signature on checks was discussed. If was decided one signature 	was sufficient.  Arnold made a motion that we use only one signature.  Bill seconded.  	Motion carried.
Debit Card	
	Palmera Park Corp debit card has Bob Hobson on the card instead of Palmera Park 	Corp. 	The question was should Palmera Park Corp.’s name be on the card, not an 	individual. Bill Patrick stated “it has been working for years – leave it. Arnold made a 	motion that we keep the card as it is.  Brenda seconded.  Motion carried. 
Age Verification
	At a visit to our attorney, he advised we need new verification of occupancy every 2 	years to fulfill HOPA requirements. After discussion, it was decided that we would have 	Property Owners complete the new Occupancy form our Attorney furnished for us to 	use.
H.B. 614
	It was decided the H.B. 614 would be sent with the l0 day notice of annual meeting.
Phone
	Em requested phone number for hall be posted on the hall bulletin board.  All agreed.
Recreation Hall Use
	Helen gave permission was given for Berta’s party, as long as 75% of the party were 	Palmera Heights Property Owners.  She said she would put the invitation on our 	Facebook page.  That was not done, and Arnold Lance stated he did not know of the 	party, and that they were installing the inflatable jump house on the Palmera Park 	grounds.  Frances told her we did not have insurance for that and reminded her of the 	75% rule.  She decided to have the party at her residence.  
	As Arnold and Em are Building and Grounds, the Board voted Arnold would be in charge 	of reservations going forward and requested a 2 week requirement of prior notice.  Helen 	made the motion and Brenda seconded.  Motion carried.
75% Rule
	The Board has requested a copy of the rule from IRS regarding the 75% rule.  Bill stated 	“off-the-wall” rules need to be reviewed.  Helen will provide Board with copies.
Bulletin Board Minutes
	Bob Hobson stated in the 3-1-20 bylaws, article 7, the minutes should be posted on the 	corporate bulletin board.  Bill made the motion.  Brenda seconded. Motion passed.
Bulletin Board Minutes
	Bob Hobson stated in the 3-1-20 bylaws, article 7, the minutes should be posted on the 	corporate bulletin board.  Bill made the motion.  Brenda seconded. Motion passed.


NEXT MEETING DATE
	The next monthly Board of Directors meeting will be held on January 5, 2026.

Meeting Adjourned
	Motion for meeting to adjourn by Arnold Lance.  Seconded by Bill Patrick.  Motion 	carried.


____________________________
Helen Fenimore, Secretary


____________________________
December 3, 2015





EXECUTIVE SESSION SUMMARY 
January 2, 2026
CALL TO ORDER
Board President Frances Petska called the meeting to order at 11:00 a.m.. in the 	Recreation Hall.

ROLL CALL OF OFFICERS
Board members present are as follows:
Frances Petska, President
Bill Patrick, Vice President
Helen Fenimore, Secretary
Brenda C, Treasurer
Arnold Lance, Building & Grounds
Board members attending via phone:
Em Williams
During the meeting, the following actions and discussions took place:
Purpose
Helen Fenimore sent a letter to the board discussing authorization to work on the Governing Documents.  The board felt Helen was overstepping because she was not given the authorization to do so.  Her reply was in regard to 

i. COMMITTEE APPOINTMENTS – HELEN APPOINTED IN 2024
ii. H.B. 614 – FILED WITH COUNTY
iii. IRS TAX-EXEMPT NONPROFIT - REINSTATED
iv. PROPERTY TAX – REDUCED BECAUSE WE ARE NON-PROFIT
v. STATE LAWS -  INCLUDED IN GOVERNING DOCUMENTS
vi. HOMEOWNERS EMAIL ADDRESSES NEEDED PER LAW
vii. ATTITUDE OF BOARD MEMBERS – AGAINST HELEN FENIMORE

Updating Governing Documents
	Helen stated that: “Texas laws have not been updated in our governing documents since 	they were initially created in 1978 (47 years). How can we follow the laws if we do not 	know what they are?

	During the meeting with Frances, Helen, and our attorney, the Governing Documents were discussed along with the H>B>614.  At that time our attorney advised our documents were outdated and should have the necessary law changes.  Helen asked if we needed all the law in the Governing Documents. Our attorney said no, not every law must be included in the documents, only the laws that give us the option to do make our own rules.  When Helen suggested putting all the laws in our Governing Documents, he said it was not necessary but it would be good so we would know the laws and be able to abide by them.  Helen said she would forward a copy of the revised editions that included the laws to our attorney.

Notice of meetings

	Helen reminded the board of the 10 day prior notice of the Annual Meeting to the 	Property Owners, which meant they should be sent out as of this meeting.

	The Board did not decide to put the laws in the Governing Documents, other than filing 	the H.B. 614.  Helen, has added the laws to the documents to be reviewed by our 	attorney, as per tour prior conversation with him..

	As the revisions were not sent to the attorney in time to have him review them, Helen 	proposed sending them with the 10 day notice with the clarification the changes would 	not be made without the Property Owners and Attorney approval.

Disapprovals
	Frances objected to Helen’s reference to the statement in the letter “Frances sent an 	email suggesting there was some other motivation or ulterior motive or agenda by going 	to each of you”. Helen misunderstood.
Additions to website
	Helen stated Ian had not uploaded the information she had sent to him, and that she 	was meeting with him next week.
	We need to make sure we add the missing minutes, monthly calendar, and the 	Recreation Hall rules to the website.
Proxy Voting
	It was understood by several board members that we can use proxy unless our Governing Documents restrict it. Arnold Lance and Bill Patrick stated that there are several Property Owners that want to use Proxy Voting for the Annual meeting.  Helen said we don’t have authority to use proxy, only for in person attendance and absentee ballots.  Bill Patrick, Arnold Lance, Brenda Stokes voted yes to make an exception to allow proxy voting for the Annual Meeting, and then add it to the Governing Documents.  Em Williams and Helen Fenimore voted no. 
Use of Property Owner’s email address
	Bill Patrick, Arnold Lance, Brenda Stokes and Frances Petska believe the collection of email addresses, and use thereof, is not mandatory.  Helen said yes, it is required by Texas Law. We are required to send out the H.B. 614 notice every year with the 10 day notice to the Property Owners.  Em Williams said he thought it was a good idea and it would save us lots of money.  With a  call for a motion by President Frances Petska for motion was made by Bill Patrick, Arnold Lance, and Brenda Stokes voted no, with Em Williams and Helen Fenimore voting yes. 
Clubhouse private parties
	Arnold Lance reminded us that the Board approved private parties in the Recreation 	Hall.  However, Helen stated we need a vote from the Property Owners on the subject 	and file it with the county records to make it legal.
Standing Committees
	Listed in the adjustments to the Governing Documents, Frances Petska questioned the 	number of standing committees listed.  The list was assembled from prior minutes.
Mass number of changes
	Due to the number of laws and details that must be attended to from the additions to our 	Governing Documents, a discussion resulted in the need to appoint someone for a 	permanent committee position.  All agreed, but no motion was made.
	Also, because of the number of pages from these additions, several feared there might 	be an uprising from the Property Owners.
Bob Hobson concerns
		Bob stated page 2, 1st paragraph of Helen’s letter was not true, that Barb Brown was not 	secretary at the time for the January 2025 meeting.  (typo error – date was 2024 not 	2025)
	Bob said in page 7 of Helen’s letter she made statements about him that were untrue.    	Helen stated they were true statements.	
	Bob said the records were not in tubs and out of order.  Helen said Bill Patrick delivered 	the tub to her full of records.  No response from Bill.
	Bob said regarding the IRS that the attorney told him and Susan Stauch we didn’t make 	enough money collecting dues, and to leave it and alone.  
Management Certificate
	Certificate has been filed with the county.  Now it needs to be filed with TREC (Texas Real Estate Commission)  Brenda said there is no fee involved for the filing with TREC.
Recreation Hall cleaning
	Arnold lance reported it has been brought to his attention the Annex has not bee cleaned, and that it was not included in the cleaners job description.  The board was unaware of the situation, and recommended adjustments be made.
The executive session adjourned.
 ___________________________                                           
Helen Fenimore, Secretary	12-3-26
