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How Today's Session Runs

‘ Q&A Segment
Industry Perspective Selected questions addressed live
Structured Walkthrough Guest speaker insights on workforce readiness
Key access requirements, training, and
compliance
Session Guidelines
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Session is being recorded

Lucky Draw - 5 Winners!

5 lucky winners

Will be awarded vouchers after the Q&A session.
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Why This Matters

Many businesses are ready to do the work — but struggle to get onto site.
Opportunities stall not because of capability, but because site access
requirements are not fully met. This is a recurring challenge across mining,
construction, engineering, and other regulated environments.

Ready to Work But Can't Access Site

Your team has the skills and Requirements are unclear,
capacity to deliver. Incomplete, or unmet.

Opportunity Stalls

Work is approved — but access is denied or delayed.
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MEET OUR GUEST SPEAKER

Xoli Xoliswa Patience Canga
“The Steel Woman”

Chief Executive Officer | XoliC Enterprise (Pty) Ltd
Partner in Mining through Steel & Steel Fabrication
South Africa | Expanding into International Markets

Xoli Canga is the founder and CEO of XoliC Enterprise (Pty) Ltd, a steel and fabrication-focused
company operating within the mining and industrial supply environment.

She has built practical experience working on major mining-related projects, including
engagements within the Sibanye Stillwater operations in Rustenburg, supporting steel
fabrication and industrial supply requirements within regulated site environments.

Her work is centred around delivering steel-based solutions that meet the demands of heavy
industrial and mining operations — environments where compliance, access readiness, and
operational standards are non-negotiable.




What Site Access Really Means

Site access Is not just entry. It is formal
confirmation that your operation meets
the standards required to work safely and
legally on site.

Your Business Is Compliant Your People Are Trained Your Team Is Ready

Documentation, registrations, and policies are in Certifications match site and role requirements. Cleared to operate safely — not just allowed in.
order.
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What Usually Goes Wrong

Work is approved — but preparation falls short. These are the most common failure points that trigger delays before a single task begins.

B C

Unclear Requirements Incomplete Documents

Site standards are not fully understood or communicated to Files are missing, unsigned, or not aligned to the specific

the team. project.
_

Mismatched Training Late Preparation

Courses completed don't match what the site actually Compliance work starts too close to the start date — leaving

requires. no buffer.
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COMMON GAP

Training Must Match the Site

Training is often the most overlooked barrier. Completing a course is not enough — it
must be recognized, current, and relevant to the specific site and scope of work.

— Not Aligned to Actual Work — Not Recognized by the Site — Expired or Incomplete

Generic training doesn't satisfy site-specific Some providers or certifications are not Outdated certificates are treated the same as

competency requirements. accepted by certain operators. no certification at all.
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Compliance & the Safety File

Most businesses have some documentation — but having documents is not the same
as having a compliant safety file. In construction and mining, the safety file is a
primary gate for site access. STAGE 3:

- @f”\ A | SUBMIT
(|

. Aweak safety file can delay — or completely block — site access, even when STAGE 1:
work has been awarded. COMPILE A

Outdated Content Poor Structure

Missing Documents

Key policies, risk assessments, or method
statements are absent.

Documents not updated for the current project or Files not organized to meet the site auditor's
regulatory changes. expectations.
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Medical & Site-Specific
Requirements

Beyond documentation, individual workers must meet personal clearance standards before
stepping onto site. Missing any single requirement stops access immediately.
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Medical Clearance

Occupational health assessments confirm fitness for the specific work environment.
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Site Inductions

Mandatory orientation sessions must be completed before first entry.

&

Site Rules Understood

Workers must demonstrate knowledge of site-specific safety protocols and emergency
procedures.



Workforce Readiness: The Final Gate

Access approval is not the finish line. Even with full
compliance, a workforce that is operationally
unprepared will fail on day one.

69}) Workers May Not Be Ready PPE May Be Missing @ Roles May Not Be Clear

Roles, responsibilities, and task briefings must Personal protective equipment must be site- Supervisory chains and accountability
be confirmed. compliant and issued before entry. structures must be established.
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The Real Cost of Being Unprepared

Every delay on site has a multiplier effect. The cost is not just financial — it damages relationships and future opportunities.

2 1 0

Cost Categories Root Cause Margin for Error

Lost time, lost money, and lost trust — all Most access delays trace back to In regulated environments, partial

compound with every delay. Incomplete preparation, not lack of compliance is treated as non-compliance.

capability.

Prepared businesses move faster — and are trusted with more work. Readiness is a competitive advantage.




The Key Takeaway

Getting the work is one
step. Being ready to
access site I1s what
makes It real.

Training Compliance

Site-aligned, current, and recognized Complete, structured, and audit-ready

Readiness

People, PPE, and roles confirmed

Training + Compliance + Readiness = Access + Execution

Made with GAMMA
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Q&A SESSION

Please feel free to ask questions or share your challenges in the
comment section

>




EXCLUSIVE CPD TRAINING ACCESS

You are invited to join our upcoming CPD-accredited webinar:
Construction Regulations - Practical Implementation

2 CPD Points

Standard Fee: R750.00
Your Access (Today’s Participants Only): R449.99
This rate is reserved exclusively for participants of this webinar.
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THANK YOU

O +27 67732 4234

© admin@pronetbusiness.co.za

www.pronetbusiness.co.za
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