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BUiaQ LaXQdU\ <bUiaQ@bUiaQlaXQdU\.ca>

PlaQQiQg & IQVXUaQce - SXPPaU\ NRWeV (JRhQ & Jackie WeUkPaQ)

BUiaQ LaXQdU\ <bUiaQ@bUiaQOaXQdU\.ca> MRQ, NRY 25, 2019 aW 10:58 AM
TR: jRhQ@dXRPa[.ca, TeUU\-L\QQ AdaPVRQ <WeUU\O\QQ@adaPVRQZeaOWhgURXS.cRP>

GRRd PRUQiQg JRhQ & TeUU\ L\QQ

ThaQk \RX agaiQ fRU WakiQg Whe WiPe WR PeeW OaVW Zeek.  I UeaOO\ eQjR\ed RXU cRQYeUVaWiRQ aQd ORRk fRUZaUd WR ViWWiQg dRZQ ZiWh \RX agaiQ iQ
Whe QeaU fXWXUe.

The SXUSRVe Rf WhiV ePaiO iV WR VXPPaUi]e (iQ deWaiO) RXU cRQYeUVaWiRQ.  FRU Pe, WhiV ePaiO iV eVVeQWiaOO\ P\ QRWeV fURP Whe PeeWiQg aQd ZhaW I ZiOO
UefeU back WR iQ fXWXUe cRQYeUVaWiRQV.  I aSRORgi]e fRU Whe OeQgWh, bXW I hRSe \RX fiQd gUeaW YaOXe iQ Whe PeVVage.

CRUSRUaWe SWUXcWXUe

The SUiPaU\ fRcXV Rf RXU cRQYeUVaWiRQ ZaV WR e[SORUe hRZ a UeYiVed cRUSRUaWe VWUXcWXUe cRXOd heOS \RX achieYe \RXU VXcceVViRQ SOaQQiQg gRaOV.
YRX ZaQWed WR XQdeUVWaQd PRUe abRXW hRZ a faPiO\ WUXVW ZRUked aQd ZheUe iW Pa\ fiW iQ \RXU SOaQQiQg.

BeORZ iV a OiVW Rf SOaQQiQg gRaOV \RX VhaUed ZiWh XV dXUiQg RXU PeeWiQg:

1. YRX ZiVh WR gifW/VeOO VhaUeV Rf OScR WR \RXU VRQ-iQ-OaZ (Ed), ZhR haV beeQ iQVWUXPeQWaO iQ bXiOdiQg Whe bXViQeVV WR ZhaW iW iV WRda\. 
Ed iV YiWaO iQ \RXU VXcceVViRQ SOaQ.

2. YRX SOaQ WR add WZR Rf \RXU VRQV, SRVVibO\ WhUee WR Whe RZQeUVhiS VWUXcWXUe iQ Whe fXWXUe.
3. YRX ZiVh WR haYe Whe faPiO\ PaiQWaiQ cRQWURO Rf Whe cRPSaQ\ iQWR Whe fXWXUe.
4. TZR Rf \RXU chiOdUeQ haYe beeQ ZRUkiQg iQ Whe bXViQeVV aQd aQRWheU UeceQWO\ jRiQed.  The RWheU 3 chiOdUeQ ZiOO QRW ZRUk iQ Whe

bXViQeVV.  ETXaOi]iQg Whe YaOXe Rf Whe eVWaWe aPRQgVW aOO chiOdUeQ iV a SUiPaU\ SOaQQiQg cRQceUQ.
5. PURYide aQ RSSRUWXQiW\ WR gifW PRQe\ WR chiOdUeQ dXUiQg \RXUV aQd Jackie'V OifeWiPe.

FURP a SOaQQiQg SeUVSecWiYe, I haYe added VRPe addiWiRQaO gRaOV beORZ:

1. EQVXUe Wa[-efficieQW UeWiUePeQW iQcRPe fRU JRhQ aQd Jackie fRU Oife
2. EQVXUe Whe SaVViYe Wa[ chaQgeV fURP 2018 dR QRW cRPe iQWR SOa\ RQ Whe $1.7M Rf caVh/cRUSRUaWe iQYeVWPeQWV WhaW haYe

accXPXOaWed.  ThiV QeZ Wa[ caQ iPSacW Whe VPaOO bXViQeVV Wa[ UaWe RQ Whe OPCO.
3. EQVXUe Whe $1.7M Rf caVh/cRUSRUaWe iQYeVWPeQWV aYRidV SaVViYe iQcRPe Wa[ UaWe Rf 50.17%
4. EQVXUe fXWXUe gURZWh Rf Whe cRPSaQ\ caQ be achieYed Wa[ efficieQWO\
5. RedXce eVWaWe Wa[ (47-73%) aQd Pa[iPi]e ZhaW gReV WR \RXU faPiO\

DiVcOaiPeU (Rf cRXUVe!)

TR ViPSOif\ Whe e[SOaQaWiRQ Rf hRZ a UeVWUXcWXUe PighW ZRUk, Ze ZiOO XVe iPageV/gUaShV WhaW aUe fRU iOOXVWUaWiYe SXUSRVeV RQO\.  TheVe
iPageV/cRPPeQWV VhRXOd QRW be cRQVideUed Wa[ adYice.  The\ aUe iQWeQded WR heOS \RX beWWeU XQdeUVWaQd "Zh\" ceUWaiQ aVSecWV aUe
UecRPPeQded.  We ZiOO UeO\ RQ \RXU Wa[ SURfeVViRQaO (AQdUeZ WaOkeU, CPA) WR UecRPPeQd Whe PRVW aSSURSUiaWe VWUXcWXUe giYeQ \RXU ViWXaWiRQ.  

E[aPSOe CRUSRUaWe SWUXcWXUe
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IQ RUdeU WR bUiQg iQ Ed (aQd RWheUV iQ fXWXUe) aV a VhaUehROdeU, Whe YaOXe Rf Whe OPCO QeedV WR be ³fUR]eQ´.    The ³fUR]eQ´ YaOXe beORQgV WR \RX
aQd Jackie iQ \RXU HOLDCO, aQd aQ\ fXWXUe gURZWh caQ be aOORcaWed WR \RXU VXcceVVRU(V) eg. Ed aQd a faPiO\ WUXVW.  If Ze PRYe Whe $1M iQ caVh
fURP Whe OPCO WR Whe HOLDCO, Whe OPCO YaOXaWiRQ ZiOO be aSSUR[iPaWeO\ $2.5M.  We aOVR eVWiPaWe e[ceVV SURfiWV WR be $500,000 SeU \eaU.  IQ
Whe chaUW abRYe, iW VhRZV aQ e[aPSOe Rf a QeZ VWUXcWXUe, UefeU WR Whe Ued ciUcOeV OabeOed "1a" aQd "1b":

1a - IQVWead Rf HROdcR RZQiQg $2.5M Rf cRPPRQ VhaUeV, \RX'Ye e[chaQged WhRVe cRPPRQ VhaUeV fRU SUefeUUed VhaUeV.  PUefeUUed VhaUeV
aUe eTXaO WR Whe FMV Rf Whe cRPSaQ\, aQd Whe\ geQeUaOO\ haYe QR YRWiQg UighWV.
1b - AOO fXWXUe gURZWh Rf Whe cRPSaQ\ SaVVeV WR QeZ cRPPRQ VhaUeV.  IQ WhiV e[aPSOe, 49% Rf Whe cRPPRQ VhaUeV aUe VROd WR Ed, aQd
\RXU faPiO\ WUXVW RZQV 51%

The abRYe VWUXcWXUe ZRXOd aOORZ fXWXUe gURZWh WR accUXe WR a faPiO\ WUXVW ZiWh Whe SRWeQWiaO WR cOaiP Whe caSiWaO gaiQV e[ePSWiRQ b\ each Rf Whe
beQeficiaUieV Rf Whe WUXVW RQ a fXWXUe VaOe.  WiWhRXW geWWiQg iQWR deWaiO, Whe YaOXe Rf HROdcR iV aSSUR[iPaWeO\ $4.2M (Whe YaOXaWiRQ iQcOXdeV Whe caVh
iQ OScR).  ThaW OeaYeV aQ accUXed Wa[ OiabiOiW\ Rf aSSUR[iPaWeO\ $1,000,000 aQd ZiOO cRQWiQXe WR gURZ aV Whe HROdcR'V aVVeWV gURZ.

Wh\ a faPiO\ WUXVW? (Ued ciUcOe #2)

The faPiO\ WUXVW caQ accRPSOiVh Whe fROORZiQg:

FXWXUe gURZWh Rf Whe cRPSaQ\ iV keSW iQ-Whe-faPiO\ (51%).
If \RX (JRhQ) aUe Whe WUXVWee Rf Whe WUXVW, \RX PaiQWaiQ cRQWURO Rf Whe OScR
If Whe cRPSaQ\ cRQWiQXeV WR iQcUeaVe iQ YaOXe (Zhich cUeaWeV fXWXUe caSiWaO gaiQV), WhRVe gaiQV caQ be eOiPiQaWed b\ XViQg each
beQeficiaU\¶V (ie. YRXU chiOdUeQ/Jackie, eWc) caSiWaO gaiQV e[ePSWiRQ
YRX caQ chRRVe WR Sa\ diYideQdV WR beQeficiaUieV Rf Whe WUXVW iQ \RXU OifeWiPe.  FRU e[aPSOe, \RX caQ Sa\ a diYideQd WR each Rf \RXU
chiOdUeQ (Whe\ PXVW cOaiP Whe diYideQd RQ WheiU SeUVRQaO UeWXUQ(V)) -- \RXU accRXQWaQW ZiOO haYe WR e[SOaiQ 'TOSI' UXOeV WR \RX (VaYe WhiV fRU
aQRWheU da\).
YRX caQ aOVR Sa\ a diYideQd WR \RXU HROdcR (VR \RX caQ VaYe PRUe PRQe\ iQ Whe HROdcR (if \RX chRRVe)

A faPiO\ WUXVW accRPSOiVheV 3 Rf \RXU 4 gRaOV (#1, 2 & 4).  IW aOVR accRPSOiVheV gRaO #4 fURP Whe SOaQQiQg OiVW.

HROdcR POaQQiQg (Ued ciUcOe #3)

YRX haYe $1,700,000 Rf caVh/iQYeVWPeQWV iQ \RXU HROdcR (I UeaOi]e WheUe iV $1M Rf caVh iQ OScR, bXW iW ZiOO be PRYed WR HROdcR).  We ZaQW WR
aYRid SaVViYe iQcRPe iQVide Rf Whe cRUSRUaWiRQ aV iW iV cXUUeQWO\ Wa[ed aW 50.17%. PaVViYe iQcRPe iV PRVW RfWeQ iQcRPe fURP SURSeUW\ (ie. UeQWaO
iQcRPe, iQWeUeVW iQcRPe, Wa[abOe caSiWaO gaiQV, eWc.).  IW dReVQ'W heOS WhaW Whe gRYeUQPeQW ZiOO VWaUW cOaZiQg back \RXU VPaOO bXViQeVV Wa[ UaWe RQce
\RX VWaUW eaUQiQg PRUe WhaQ $50,000 Rf SaVViYe iQcRPe each \eaU.

TZR cRPPRQ Za\V WR aYRid SaVViYe Wa[aWiRQ aUe:

1. UVe cRUSRUaWe cOaVV iQYeVWPeQWV WhaW defeU Wa[ RU iQYeVW iQ VecXUiWieV WhaW eaUQ caSiWaO gaiQV RU eOigibOe diYideQdV.  ThiV ZiOO faciOiWaWe Whe
Sa\PeQW Rf QRQ-Wa[abOe diYideQdV fURP Whe cRUSRUaWiRQ WR iWV VhaUehROdeUV WhURXgh ZhaW iV caOOed Whe CaSiWaO DiYideQd AccRXQW.

2. UVe caVh YaOXe Oife iQVXUaQce.  CRUSRUaWe iQYeVWPeQWV ZiWhiQ a Oife iQVXUaQce SROic\ gURZ Wa[-fUee.

CRUSRUaWe Life IQVXUaQce (HROdcR)
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The caVh YaOXe iQ a Oife iQVXUaQce SROic\ iV ORZ UiVk (ie. fi[ed iQcRPe) bXW Whe gURZWh iV eQWiUeO\ Wa[-fUee.  IW iV QRW cRQVideUed SaVViYe iQcRPe, VR iW
aYRidV Whe 50.17% Wa[.  Life iQVXUaQce SURYideV VigQificaQW gXaUaQWeeV Zhich aUe QRW RffeUed b\ RWheU iQYeVWPeQWV, aQd WheUe aUe VWUaWegieV WR geW
acceVV WR WhiV PRQe\ fRU iQcRPe-SXUSRVeV Wa[-fUee (iW'V caOOed aQ 'IQVXUed ReWiUePeQW PURgUaP').  We'OO WaOk abRXW WhiV iQ a fXWXUe PeeWiQg.

FRU \RXU ViWXaWiRQ, WheUe aUe WZR QeedV fRU Oife iQVXUaQce:

1. CXUUeQW eVWiPaWed Wa[ OiabiOiW\ Rf $1M RQ deaWh Rf Whe VecRQd VSRXVe
2. YRX haYe a deViUe WR eTXaOi]e Whe eVWaWe fRU \RXU chiOdUeQ

AW VecRQd deaWh, WheUe aUe WhUee diffeUeQW Wa[ eYeQWV (fRU Whe HROdcR - aVVXPe Whe beQeficiaUieV aUe \RXU chiOdUeQ eTXaOO\):

1. Ta[ RQ Whe VhaUeV Rf HROdcR
2. Ta[ RQ Whe deePed diVSRViWiRQ Rf Whe iQYeVWPeQWV ZiWhiQ HROdcR
3. Ta[ (a47%) ZheQ beQeficiaUieV Wake Whe PRQe\ RXW Rf Whe cRUSRUaWiRQ (XVXaOO\ XSRQ ZiQd XS)

Life iQVXUaQce heOSV eOiPiQaWe/VigQificaQWO\ UedXce Whe Wa[ iQ SRiQW #3 (accRXQWaQWV haYe VWUaWegieV fRU SRiQW #1).

FRU e[aPSOe, OeW'V SUeWeQd \RX aQd Jackie died \eVWeUda\.  The YaOXe Rf HROdcR afWeU UeVWUXcWXUe iV $4.2M (iQYeVWPeQW SRUWfROiR Rf $1,700,000
SOXV \RXU SUefeUUed VhaUeV Rf $2.5M).  AW deaWh, \RXU chiOdUeQ ZiOO ZiQd-XS Whe cRPSaQ\ aQd UePRYe WheVe aVVeWV fURP Whe cRUSRUaWiRQ (fRU WheiU
SeUVRQaO UeaVRQV/VSeQdiQg).  Each ZiOO Wake a QRQ-eOigibOe diYideQd fURP Whe cRUSRUaWiRQ (a$867,000) aQd Sa\ SeUVRQaO Wa[ aW 47%.  ThaW PeaQV
Whe\ each UeceiYe abRXW $430,000 QeW Wa[.

IQVWead, if $4,200,000 ZaV Said aV a deaWh beQefiW iQWR Whe cRUSRUaWiRQ, iW ZRXOd cUeaWe a caSiWaO diYideQd accRXQW *("CDA") cUediW Rf $4,200,000
(Whe acWXaO PaWh iV PRUe cRPSOicaWed deSeQdiQg RQ Whe SURdXcW, bXW WhiV iV jXVW aQ e[aPSOe).  CaSiWaO diYideQdV aUe Said WR \RXU chiOdUeQ (iQVWead
Rf QRQ-eOigibOe diYideQdV). CaSiWaO diYideQdV aUe Wa[ed aW 0% (iQVWead Rf 47%). 

Life iQVXUaQce iV a gUeaW eVWaWe SOaQQiQg WRRO fRU cRUSRUaWiRQV becaXVe Rf Whe caSiWaO diYideQd accRXQW.

WhaW NRZ?

I hRSe Whe abRYe e[SOaQaWiRQ heOSV ViPSOif\ VRPe YeU\ cRPSOicaWed VWXff.  HeUe'V a OiVW Rf Whe Qe[W VWeSV:

1. PURceed ZiWh Whe UeRUgaQi]aWiRQ ZiWh AQdUeZ aW RBW aQd HaUROd OOij.  We ZiOO ZRUk ZiWh AQdUeZ WR eQVXUe WhaW Ze aUe aOO fRcXVed RQ Whe
VaPe UeVXOWV.

2. OSeQ aQ iQYeVWPeQW accRXQW fRU \RXU HOLDCO ZiWh TeUU\ L\QQ WR SUeSaUe fRU Whe PRYePeQW Rf fXQdV fURP caVh/VaYiQgV accRXQWV.
3. We ZiOO bXiOd VRPe UeWiUePeQW iQcRPe SURjecWiRQV WR iOOXVWUaWe Whe VRXUce(V) Rf \RXU UeWiUePeQW iQcRPe.  We ZiOO aOVR cUeaWe VRPe eVWaWe

SURjecWiRQV.  PUeSaUiQg WheVe SURjecWiRQV ZiOO aVViVW iQ ideQWif\iQg SURbOePV aQd RSSRUWXQiWieV iQ Whe fXWXUe.  IW aOVR heOSV WR eQVXUe WhaW aQ\
SURdXcW UecRPPeQdaWiRQV gRiQg fRUZaUd aUe VXiWabOe.  AW WhaW SRiQW, Ze ZiOO UeTXeVW aQRWheU PeeWiQg ZiWh \RX WR SUeVeQW RXU fiQdiQgV.

4. We VhRXOd aSSO\ fRU Oife iQVXUaQce fRU \RX aQd Jackie.  YRX ZiOO haYe aQ eVWiPaWed Wa[ OiabiOiW\ Rf abRXW $1,000,000, aQd Ze ZiOO ZaQW WR XVe
iQVXUaQce aV a Wa[ SOaQQiQg WRRO fRU UeWiUePeQW/eVWaWe.  The aSSOicaWiRQ SURceVV caQ Wake VeYeUaO ZeekV (SURbabO\ WakiQg XV WhURXgh Whe
QeZ \eaU).  IdeaOO\, Ze caQ geW Whe PedicaOV cRPSOeWed VR Ze caQ iPSOePeQW UecRPPeQdaWiRQV iQ Whe QeZ \eaU.  OQce Ze haYe
cRQfiUPaWiRQ fURP Whe iQVXUaQce cRPSaQ\, Ze caQ fiQaOi]e Whe aPRXQW Rf cRYeUage aV ZeOO aV RZQeUVhiS VWUXcWXUe.

OWheU cRQVideUaWiRQV:

RSP URRP $217K if UeTXiUed WR faciOiWaWe UeVWUXcWXUe RU WR VheOWeU 2019 bRQXV
Ed VhRXOd be bURXghW iQ WR diVcXVViRQV VRRQ WR eQVXUe WhaW he iV RQ bRaUd
BX\-VeOO agUeePeQWV aQd fXQdiQg iQ Whe eYeQW VRPeRQe geWV Vick, diVabOed RU SaVVeV aZa\
ShaUehROdeU agUeePeQWV ZiOO Qeed WR dUafW XS aV VRRQ aV SRVVibOe
WiOOV (iQcOXdiQg VecRQdaU\) fRU eYeU\RQe 

ThaQk \RX agaiQ fRU \RXU WiPe.  POeaVe ePaiO RU caOO if \RX haYe aQ\ TXeVWiRQV.

-- 
BUiaQ LaXQdU\
IQdXVWU\ LeadiQg IQVXUaQce & POaQQiQg E[SeUW

DiUecW LiQe: 1-(289) 644-2345
CeOO PhRQe: 1-(905) 330-2366 (We[W WR WhiV QXPbeU)
EPaiO:  bUiaQ@bUiaQOaXQdU\.ca

LiQkedIQ SURfile: ca.OiQkediQ.cRP/iQ/bUiaQOaXQdU\
WebViWe: ZZZ.bUiaQOaXQdU\.ca
RecRPPeQd Pe aW hWWSV://ZZZ.facebRRk.cRP/bOiQVXUaQceVROXWiRQV/

**If \RX dR QRW ZiVh WR UeceiYe ePaiOV fURP Pe, SOeaVe UeVSRQd WR WhiV ePaiO aQd QRWif\ Pe.  I ZiOO UePRYe \RXU QaPe fURP P\ addUeVV bRRk (I dR
QRW VeQd PaVV ePaiOV)**


