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1.1 Information Architecture Heuristics Evaluation

The following is a critique of a standard heuristic checklist to assess the user experience of the dashboard product on various parameters and try to calculate the overall experience is:

Findable

@®! Can users easily
locate that item
they are seeking?

@| How is findability
affected across
channels and
devices?

Are there multiple
ways available to
access things?

How do External
and internal search
engines see what is
provided ?

Is information
formatted with,
results in mind?

What is provided to
make the delivered
results more useful?

Yes Partial

I

Accessible

@®!| Can it be used via

all expected
channels and
devices?

How resilent and

consistent is it
when used via
other channels?

@| Does it meet the

levels of
accessibility
complience to be
considerate of
those users with
disablities?

*Be aware that
roughly 30% or
more of the world’s
population has a
disability.

No

C

Clear

Is it easy to
understand?

Is the target
demographics
grade and
reading level
being considered?

Is the path to task
completion clear
and free of
distractions ?

Communicative

Is the status,location
and permissions of
the user opinions?

How is messaging
used throughout ?

Is messaging
effective for the tasks
and content clearly
supported ?

Does the navigation
and messaging help
establish a sense

of a place that is
consistent and
communicative across
channels, content and
tasks ?

Useful

Is it useful ? Are
users able to
complete the tasks
that they set out to
without massive
frustration or
abandon ?

Does it serve new
users as well as
loyal users in ways
that satisfy their
needs uniquely ?

Are there a few
navigation options
that lead where
users intent to go
next ? Are they
clearly labeled ?

Credible

Is the design
appropriate to the
content and
audience?

@ | Is the content
updated in a
timely manner?

@ | Do normal use,
resistant with
promotional
content?

@| Is it easy
to contact a
real person?

Is it easy
to verify your
credentials?

|§| Do you have
help/support

content where it
is heeded?

Controllable

Are tasks and
information a
user would
reasonably expect
to acomplish,
available?

How well are
errors anticipated
and eliminated?

When errors do occur,
how easily can a
user recover?

Are features
available to allow
users to tailor
information or
functionality to
their context?

Are units and
other important
controls clearly
marked?

@ S & M| P

Valueable

Is it desirable
to the target
audience?

Does it maintain
consistency with
expectations
throughout the
navigations
across channels ?

Can a user easily
describe the value ?

How is success
being measured?
Does it contribute
to the bottom line ?

Does it improve
customer satisfaction ?

Is it having a

a system to
promote advocacy
organically ?

*Please note that this is an initial evaluation by an urban expert user not considerating the bussiness goal or objectives

L]
i B

Learnable

Can it be grasped

quickly?

@| What is offered to

ease the more
complicated
processes?

Is it measureable?

@ | Does it behave

consistent enough
to be predictable?

Delightful

What are your

differentiators from
other similar
experiences or
compititors?

@! Are cross channel

experiences available
that delight?

How are user

expectations not
just met but
exceeded?

@| What are you

providing that
iS unexpected?

What makes it

adictive and promote
repeat usage ?



1.2 UX Strategy- Observation/ Understanding/ Analysis

The objective of the following presentaion is to make the product more efficient considering increase in units and upcoming islands.

* In absence of actaul user research or analytics backed data, i am considering the observation and understanding of demographics and user personas.

Abstract

Dashboards are not the most common projects but they do serve a real purpose on the web. By understanding which trends are most popular you'll internalize how to design and think about dashboards from a UX perspective.
From here it becomes much easier to critique, create, and development sensational dashboards from your imagination. Most web dashboards are pre-built into CMS engines from WordPress to Drupal. But some projects do re-
quire a custom dashboard, and it's the designer's job to craft a beautiful & usable admin interface. But where do you start? While this trend is rather popular in all areas of web design; dashboards really take the cake. A dashboard
Is meant to be used by a smaller group of people with a set of specific tasks in mind. These tasks may include checking data, editing content, or updating a profile. Notice that typography and content are designed to be front and
center. A dashboard should look pretty, but there's no reason to add extra flamboyance unless it relates to the branding or content.

Demographics- Target Audience

The initial choice of clients for this Dashboard specifies the audience it seeks to target which primarily is:

Urban/metro city dwellers- Age :20-45years- Average to intermediate literacy- Internet friendly- Dashboard/Admin Panel acceptance- Coporate Employees- Expert Users- Primarily salaried

Personas

Beany - “Traveller and Photyraptier

Age: 29 Personality Technology
- IT and Internet
PrOfeSSK)n: SM E Extrovert Introvert _
Novice Expert
Adrin Panel b d Benny is passionate for his work and loves travelling often (for work and fun). His nature of work often re-
1 . C3 Sensing Intution min Fan€l Depenaency
Martlal status: Slng Ie T quires a lot of admin panel dependency and meetings at his office which at times becomes a little jerky too.
— - el None Dependent His is literally living a second life on the intranet and loves to get his job done precisely with less consump-
. . inking eeling
Location: Mumbai - Management Tool Usage tion of time. He is proud of his sense of style and loves things around him to reflect that though his “style”
Judging Perceiving He often changes with the latest trends he see somewhere in his travels.

He is the go to person for what's new in the internet industry and enjoys the fact that he can adapt to the

D D " new technologies and tools.
| S D o Instagrammer NeldF] Traveller




OCD Mouly

Age: 37 Personality Technology

- IT and Internet

PrOfeSSK)n: Sales Head Extrovert Introvert L ]
Novice Expert
- v N Mouly recently shifted to Pune with her husband who is transfered with a promotion here. They are living
- . - Sensin Intution anagement 1ool Usage
Martial status: Married "o - . in a beautiful accomodation provided by Kenith's (her husband) company. Mouly is a minimalist and loves
- None Dependent keeping her office work in order till last detail. She at times surf online and cat videos where she can make
. Thinking Feeling _ _ _ _ _ _ o
LOcathn: PU ne Admin Panel Dependency her job easy and install mutliple plug-ins. She is a smart money manager where she can invest in right
- ] things to improve and ease out her work load.
Judging Perceiving In-active Active

Age: 43 Personality Technology

- IT and Internet

PrOfESSK)n: CTO, IT com pa ny Extrovert Introvert _

- Novice Expert

: . . . Intuti Management Tool Usage Ajay is a respected industry veteran and lives in Bengaluru with his family since 5 years now. He is the CTO
Martial status: Married sensing ntution _ g o c | _
_ of a reputed IT company and is passionate for tech innovations and wants to excel in everything he do.
- None Dependent
. Thinking Feeling _
LOcathn. Bengalu ru - Admin Panel Dependency Lately he decided to get some new cloud based admin panels and dashboards for his team members to in-
Judging Perceiving F Bt troduce new internal tools and organise a better working culture in the organisation.
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