






Agile Release Trains (ARTs) apply systems thinking 
and build a cross-functional organization optimized 
to facilitate the flow of value from idea to release.











Features are either functionally complete or 
‘toggled off'
New features work together, and with existing 
functionality

Demo from a production-like staging environment







The IP Iteration provides an estimating buffer for meeting PI objectives, 
and dedicated time for innovation, education, PI planning and I&A events. 










