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Incorporated in 1997, is a multinational Human Resource Information
System (HRIS) based business solutions provider, operating in the Software-
as-a-Service (SaaS) space, fulfilling the entire gamut of HCM needs of SME
and large enterprise customers. HsenidBiz is a leading provider of Human
Capital Management (HCM) software, serving in Sri Lanka (~60% of
revenue), APAC (23% of revenue) and MEA (17% of revenue). HBS flagship
products include, PeoplesHR, which helps digitalize the entire hire-to-retire
employee journey, serves over 1,700 organizations across 40 countries in
more than 20 industries. Peoples HR cloud meanwhile contributes to 59% of
revenue, On premise 20% , Tracking 10% Outsourcing 6% while other
sources of revenue contributing to 5% of HBS revenue.

The exceptional restructuring and investment phase at hSenid is now
largely complete, positioning the company for a materially improved cost
base and operating leverage going forward: Over the past 2—3 years, the
company invested heavily in market development and customer acquisition
across its key geographies, with a front-loaded cost profile that also included
a significant one-off restructuring expense. Under its “Simplifying to Scale”
initiative, hSenid has, over recent quarters, removed internal complexities,
streamlined operational processes, and built a more agile organisational
backbone to support long-term expansion. These restructuring-related
costs are not expected to recur, and the benefits of these investments are
now becoming increasingly visible in the company’s SaaS performance
metrics. hSenid now demonstrates strong unit economics, including a high
Go-to-Market (GTM) spend efficiency of 154%, Net Revenue Retention
(NRR) of 102%, and a low revenue churn rate of 5.5%—all broadly in line
with or ahead of global SaaS benchmarks.

Furthermore, ARR (Annualized Recurring Revenue) is scaling steadily toward
the USD 5.0 mn level, while recurring revenue now exceeds 70% of total
revenue, comfortably covering the fixed cost base and significantly
enhancing earnings visibility. We expect ARR to reach USD 8-10 mn by
FY28-30, with recurring revenue rising toward 80%, which—combined with
a normalized cost base—supports our view that hSenid is on track to return
to profitability by 3Q FY26.

Strategic Market Expansion in SA, SEA & MEA : Following the momentum
of FY24, hSenid continued to ramp up market development across South
Asia, Southeast Asia, and the Middle East & Africa—regions with strong
demand for cloud-based HCM solutions. The company expanded its
partner-led GTM networks in markets such as Bangladesh, the Philippines,
the UAE, Kenya, and East Africa, improving market reach and accelerating
customer onboarding. These efforts strengthened brand visibility, enhanced
acquisition efficiency, and diversified the revenue base. With SEA and MEA
delivering higher deal sizes and faster ARR growth, hSenid’s focus on these
regions positions it for stronger recurring revenue traction and margin
improvement over the medium term.
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Enhancing customer interaction with PeoplesHR by leveraging Al to enhance

the user interface and experience hSenid is rolling out a new Al-powered

Revenue

interface for PeoplesHR, aligned with the latest developments in HR
technology. This modernized platform in our view, simplifies workflows,

accelerates task completion, and delivers personalized interactions, improving
customer satisfaction and retention. It also reduces support costs and
encourages adoption of additional modules, strengthening recurring revenue

and supporting margin expansion and long-term profitability.

hSenid Positioned for Scalable Growth and Profitability: We expect hSenid to
return to profitability from 3Q FY26, driven by the completion of its
restructuring and front-loaded investment phase, which has stabilized costs
and established a scalable growth foundation. The company is poised to
expand across South Asia, Southeast Asia, and MEA, supported by partner-led

GTM networks and localized solutions. We estimate PeoplesHR Cloud,
contributing >60% of revenue, together with Al-enhanced platform
improvements, continues to strengthen recurring revenue, now over 70% of
total revenue. Key SaaS metrics—including ARR near USD 5 mn, NRR of 102%,
churn at 5.5%, and GTM efficiency of 154%—underscore robust unit
economics. We forecast profits of LKR 26 Mn in FY26E, increasing to LKR
125 Mn in FY27E and LKR 165 Mn in FY28E. Based on a DCF valuation with an
18% WACC and a conservative 2% terminal growth rate, we derive a target
price of LKR 29.50, representing 74% upside from the current market price of

LKR 16.90. We thus recommend BUY.

= Sri Lanka

s APAC = MEA

Sri Lanka contributes to major part of Hsenid

Mini Model

YE Mar 2022 2023 2024 2025 2026E 2027E 2028E
Income Statement ( LKR Mns)

Revenue 1,091 1,464 1,645 1,818 2,198 2,625 3,243

Gross Profit 617 644 665 825 989 1,313 1,621

PAT 454 188 - 293 - 286 27 125 165

YoY Growth 117% -59% -256% -2% 109% 371% 32%
Normalized PAT 167 117 (222) (272) 27 125 165

EPS on current number of shares 1.59 0.66 (1.03) (1.00) 0.09 0.44 0.58

GP Margin 57% 44% 40% 45% 45% 50% 50%
NAVPS on current number of shares 6.5 7.0 5.6 3.8 5.1 5.4 5.9
PE (x) 10.3 24.8 na na 176.2 37.4 28.4
PBV (x) 2.6 2.4 3.0 4.5 3.3 3.1 2.9
Dividend payout 18% 51% -118% 0% 10% 15% 15%
Dividend yield 1.8% 2.1% 7.4% 0% 0.1% 0.4% 0.5%
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Disclaimer:

The report has been prepared by ACS Capital (Pvt) Ltd. The information and opinions contained herein has been compiled or arrived at based upon
information obtained from sources believed to be reliable and in good faith. Such information has not been independently verified, no representation or
warranty, express or implied is made as to its accuracy, completeness or correctness, reliability or suitability. All such information and opinions are subject
to change without notice and are not responsible for the communication of the same. This document is for information purposes only, descriptions of any
company or companies or their securities mentioned herein are not intended to be complete and this document is not, and should not be construed as,
an offer, or solicitation of an offer, to buy or sell any securities or other financial instruments. In no event will ACS Capital (Pvt) Ltd. be liable for any loss or
damage including without limitation, indirect or consequential loss or damage, or any loss or damage whatsoever arising out of, or in connection with the
use of this report and any reliance you place on such information is therefore strictly at your own risk. ACS Capital (Pvt) Ltd may, to the extent permissible
by applicable law or regulation, use the above material, conclusions, research or analysis in which they are based before the material is disseminated to
their customers. Not all customers will receive the material at the same time. ACS Capital (Pvt) Ltd, their respective directors, officers, representatives,
employees, related persons and/or ACS Capital (Pvt) Ltd., may have a long or short position in any of the securities or other financial instruments mentioned
or issuers described herein at any time and may make a purchase and/or sale, or offer to make a purchase and/or sale of any such securities or other
financial instruments from time to time in the open market or otherwise, in each case either as principal or agent. The information contained in this report
is for general information purposes only. This report and its content is copyright of ACS Capital (Pvt) Ltd. and all rights reserved. This report- in whole or in
part- may not, except with the written permission of ACS Capital (Pvt) Ltd. be reproduced or distributed or commercially exploited in any material form by
any means whether graphic, electronic, mechanical or any means.
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