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How do you deliver a 
resilience programme 

within an organisation ? 
RINA SINGH | RESILIENCE MANAGER 



Resiliency through 
Relationships
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A Closer Look 
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THE RESILIENCE 
LANDSCAPE
Collaboratively harnessing skills across the business  
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THE RESILIENCE LANDSCAPE

PREPARE & PROTECT RESPOND & RECOVER 



Business Continuity 
Management (BCM) 
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Why?
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No central team with subject matter resource 

Developed a one size fits all framework

Difficult for anyone to understand and own

Focused primarily on Routes 

No interdependency between Routes and Central Services 

IA report – Unacceptable opinion

Previous Approaches did not work



What?
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What we set out to address 

Fit for purpose BCM 
policy/standard 

BCM risks identified 
(Resilience Risks)

Critical Services/Assets 
identified 

Validated BCPs 



How? 
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A Different 
Approach 
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Designed 
Flexible 
framework with 
the business 
(Design 
Authority)

Central BCM 
Team 

BCM Pilot

50+ empowered 
BCM Leads 
across the 
business

BCM 
Community
Events (internal)

BCM Working 
Group

National RTO 
workshops

BCM toolkit Yammer Group
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Timetable

Signalling Delivery / Maintenance Station Management Electrical Control Operations / incidents

Train Path Train 
Movement

Infrastructure Sub 

Structure

Purpose

Services/ 

Processes 

Assets/ 

Resource

Control

Station
Overhead

Tunnel

Signal Objective

@

Property Telecoms People Tech / IT Infrastructure Suppliers / Third parties

Business Continuity Scope 
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Business 
Continuity Tools

BCM FrameworkBCM Governance

Business 

Impact Analysis

Business 

Continuity Risk 

Assessment 

Matrix

ARC

Exec L0 BAC

Functional L1 

BAC

Business Unit 

L2 BAC

BCM Working 

Groups

Standard

Policy

Business Continuity Culture

Business Continuity Awareness, Capabilities and Training

Timetable

Train Path & 
Train Movement

Services & Processes

Resources & Assets

Business Continuity Framework
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Delivering  the programme 
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BCM Toolkit 
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Outputs 

BCM Pilot Success 

BCM Implemented across the business  

Full BCM lifecycle adopted in 12 months

Critical services identified

Critical assets identified

Dependency mapping on-going

Plans developed (300 plus critical assets)

Plans Tested (21 department level – Dec 2018)



Beyond 
BAU 
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Business Integration 

Overall Performance and Governance 
Monitoring through Business Assurance 
Committees

Integrating:

• Risk Management

• BCM 

• Assurance Activities



21

BCM informing the resilience landscape 

Insurance Premiums reflected  

Plans developed & Tested – ongoing schedule 

Policy and standard followed by all 

Closer Integration across business 

Constant process 

Culture Shift / People/ Relationship Focused 

Supports Corporate Risks 

Lessons learned shared
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So, how DO YOU deliver a resilience programme 
within YOUR organisation ? 

• SCALABILITY 

• OBJECTIVE

• RELATIONSHIPS
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Resiliency through 
Relationships

rina.singh@networkrail.co.uk

+ 44 (0) 7971 6160 19 

mailto:rina.singh@networkrail.co.uk

