
www.RobbinsNextGen.comNeed Help with This?  Reach out.

Name Current Load
(1 - 10)

Competence
(high/ low)

Velocity
(fast / slow) Diagnosis Action Plan

ex.  Sarah 9 high slow Rock Protect from
new projects

TEAM CAPACITY AUDIT
Stop assigning equal work. 

Start engineering optimal load.

Shadow Load Check:  
Who is currently fixing the

work of the "Anchors"?

Name:  

Action:
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