The Mindset Paradox:

Why you are a "Growth Minded" Athlete
but a "Fixed Mindset” Leader
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A "Fixed Mindset" isn't a Lack of
Talent. It's a Protection Mechanism

In a fixed state, your brain literally shows no
learning activity when reviewing errors.

You aren't learning; you're defending.



Where do you Live on the
Spectrum and in what Context?
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Map Yourself

Write in your activities, work, fun, hobbies, sports... where they fit.
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Fixed Mindsets are Often "Triggered"
by Specific Professional Threats:

Competitor Success: Feeling threatened instead of
inspired.

Negative Feedback: Seeing it as an insult, not an
invitation.

Team Failure: Blaming the "innate ability" of others.



How to Move the Needle from
Hobby to Boardroom

Step 1: Isolate the language you use in your
“growth mindset” hobby or sport ("l haven't

mastered this yet").

Step 2: Identify the physical feeling of "Curiosity"
in that activity.

Step 3: Consciously "Copy-Paste" that feeling into

your next difficult work challenge.



When you Shift to a Growth
Profile in Leadership:

e 3x Higher Adaptability in disrupted markets.

e 40% Increase in team risk-taking and

innovation.

e Higher Learning Velocity: Your team stops

hiding mistakes and starts solving them.



Your Expertise has a Half-Life.
Your Ability to Un-learn and Re-learnis
a Permanent Asset.
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