Talent Without
Alignmentis Just Noise

The Physics of High Performance
Teams
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Be the Vector Field

Your job is not to "do the work"
(Magnitude).

Your job is to set the Direction
(Vector).

The Trust Coefficient:
High Trust aligns vectors. Low Trust
scatters them (self-preservation).



The 3-Question Test

1. The Hallmark: Can everyone recite
the #1 goal?

2. The Math: Do we reward "Individual
Heroes" (Scalar) or "Team Movers"

(Vector)?

3. The Audit: Draw arrows for your
direct reports. Are they parallel?
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