Quiet Quitting Isn't a
Culture Problem

=

It is a biological threat response.
(Stop blaming the ping-pong table).
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Perks don tfixt h__etb[gi n
When an employee dlsengages Ieadere

try to fix it with perks /ff\
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But the braln doe sn’ tcare about pizza.
If a high-performer feels threatened, their
Amygdala hijacks their Prefrontal Cortex.

They don’t just "lose motivation" - their
problem-solving engine literally shuts
down to conserve energy.












AUTONOMY
A Sense of Control

The Threat: Micromanagement. The
"Hero Leader" stepping in to "save"
their project because it's faster.

The Biology: Learned Helplessness. If
you control every rep, their muscles
atrophy. They stop trying because you
are doing the lifting.



RELATEDNESS
Safe with the Tribe

The Threat: Siloed leadership.
Pitting departments against each
other (e.g., "Sales vs. IT").

The Biology: The brain categorizes
teammates as "foes" rather than
"friends." Trust drops. Communication
becomes defensive. Speed plummets.






SCARF

Status | Certainty | Autonomy | Relatedness | Fairness

Ensure you're addressing these triggers
in the right way and you'll fix the
engagement.

Try this today: Look at your most
disengaged employee. Run them through

the SCAREF filter. Ask yourself: Which of
the 5 triggers did | trip?



Trust is a Speed Metric

Alignment isn't a "soft" HR feeling.

It is the invisible ROl that dictates
how fast your company can execute.

Fix the biology. Fix the performance.
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