
Your Team Has an
Entropy Problem

Why every Monday feels like a fire
drill (and why it’s not your fault)



The 2nd Law of
Thermodynamics Applies to

Management

The Law: "In an isolated system, entropy
(disorder) always increases."

The Reality: If you leave a team alone, they
don't stay aligned. They drift.

The Default State: Chaos is not a bug. It is
the default state of the universe.

  



The "Drift Tax"

When you don't have a rhythm, you pay
the tax in:

"Got a sec?" interruptions.
Redundant Slack threads.
Misaligned priorities.

Fact: You are spending 40% of your
energy just trying to get back to "Zero"
(Alignment).



Order Requires Energy

You cannot "wish" for alignment. You
must inject energy to maintain it.

We call this energy "The Operating
Rhythm."

It is a "Forcing Function." A pre-set
cadence that forces synchronization,
whether you feel like it or not.



Random pings. 

Urgent calls. 

Hallway Interruptions

"Did you see my email?"

High Entropy

Daily Standup. 

Weekly Tactical.

Monthly Strategic.

Silence in between.

Low Entropy



Predictability Creates Speed

When the team knows when they will talk,
they stop interrupting each other.

When the team knows how they will report,
they stop hiding information.

When the team knows when & where
decisions are made, they stop interrupting
you in the hallway for ad-hoc approvals. 

Stop managing by "Mood." Start managing
by "Cadence."



Run an "Entropy Audit"
Today

Look at your calendar for this week.

Count the hours spent "putting out
fires" vs. "structured synchronization."

If you are spending more time reacting
than aligning, your system is failing.

Stop drifting. Build a rhythm.
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For  help or information connect  
via LinkedIn or my site.  


