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Today’s Agenda 

• Introduce a structured new product development process 
• Strategic planning 

o What is a Product Innovation Charter? 
o Why is market segmentation so important? 
o What problems are we solving for our customers? 

• Economic evaluation 
o Market validation 
o Financial P&Ls 

• Launch 
o Launch Management System 
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Launch Management System 
 

 Potential problems KPIs to track Contingency plan 
Awareness 
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