Mcintosh Volleyball Booster Meeting Minutes
March 16, 2026

Attendees: Kurt Lewis, Holley Hayes, Brittany Ottolini, Gayle Simpson, Steven Tanton, Kristy Reese,
Kelley DeMuth, Deanna Seymour

Summary of Document

The meeting covered financial updates, upcoming season logistics, and volunteer planning. Key
decisions included:

¢ Financials: Multiple checks were written to cover the yearbook page, rally tournaments,
volleyball patches, coach training. We still owe $1000 for weight room contribution (no way
around this), and $3000 (final payment) towards the nets will be due by the end of nextyear.
Kurt has asked for the invoice for Summer camp. We will need to make a $600 deposit and
settle the remainder once we know how many will be attending.

¢ Dues & Staffing: Booster dues were increased for the upcoming season (Varsity to $650, JV
to $550) to cover the cost of hiring paid staff for the scorebook and the second table
position, addressing previous volunteer struggles. The possibility of training all parents to
libero track and requiring all families to do this once throughout the season was also
discussed. Managers will be used when possible.

o Camps & Tournaments: Rally tournaments and the Kids Camp are confirmed. The deposit
invoice for the Volleyball Camp is still pending.

o Uniforms & Equipment: The final uniform order is pending a promised half-off negotiation.
Holley is working with Jason. Balls & jerseys will be ordered this week, and the $3,000
balance for the nets is due by the end of next school year. We will no longer be using BSN for
ordering. We will be using Bakers.

e Concessions & Food: The budget for player/coach food was increased (Varsity to $400, JV
to $300). Hastee’s mom volunteered to manage this. For concessions, we will need a
coordinator but the plan is to outsource general game-day operations to beta club students,
etc. Holley can manage getting the student volunteers. We will manage the three major
tournament/event days to maximize profit by providing more concession offerings (meal
deal, etc). Would like to move to no cash for concessions. We have 2 swipers that will be
available. We are also considering having each player donate specific concession items or
make a $20 donation to stocking the concessions.

¢ Photography: The team decided to keep the current photographer, MC Digital, but will work
on negotiating the price down.

e Meetings: The parent/player meeting is scheduled for Friday, May 8th. This will immediately
follow tryouts earlier in the week. The next booster meeting will be a virtual one on Monday,
April 20th, 6:00 PM.



e Important Dates:
o Virtual Booster Mtg: April 20
o Tryouts: Week of May 4
o Parent Meeting: May 8
o Kids Camps: June 2-4, July 14-16
o Camp:July 20-22
o Mandatory practice begins, Pickleball tournament: Week of July 27
o Chiefs Challenge: Friday, August 7.

Action Items

e Budget & Financials:
o Deanna and Kristy to update the budget with all latest expenditures.
o Follow up on the invoice for the Volleyball Camp deposit (Kurt).

e Team Operations & Logistics:

o Find a second person (besides Steven’s daughter) to staff the score table for the
season.

o Order balls and jerseys (Holley/Kurt)
o Provide usernames and passwords for GoDaddy and other accounts.
o ldentify a Committee Chair/Lead for Gameday volunteer needs
e Concessions & Fundraising:
o ldentify a Committee Chair/Lead to manage/coordinate concessions.
o Outsource general game-day concessions to student volunteers (Holley)
o Confirm with Hastee’s mom regarding the volunteer role for food ordering (Gayle).
o ldentify a Committee Chair/Lead to manage Fundraising
o Printand distribute the updated fundraising sponsorship forms.
¢ Events & Communication:
o Negotiate the photography price down with the photographer (Brandy to handle).
o Setup the virtual Teams meeting for Monday, April 20th at 6 PM (Gayle).

o Share the presentation template for the May 8th parent meeting (Holley).



