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The SKILLED TRADES ALLIANCE brought together industry 
professionals from across the country to discuss positioning the 
comeback of the skilled trades and creating a workforce pipeline.

This publication is a brief recap of The Power of Skilled Trades
Roundtable Summit which includes the top takeaways from the panel
discussion, as well as from the group table conversations from the
participants. The areas of focus during the discussions were:

• Risks, fears, and concerns for employers, military service 
members, and those reentering the workforce following 
incarceration.

• Advantages of employing service members and ex-offenders.
• Understanding the challenges that the service members and re-

entry workforce experience transitioning from military or 
incarceration into civilian-life, society and employment.

• Expectations from employers and employees and what employers 
can do to ensure strong onboarding and retention.

• Increasing support and inclusion of women in the skilled trades 
workforce.
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Military Service Members in the 
Skilled Trades Workforce
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Our service members know what they’re good at.  We can help 
them succeed by helping them to know what their new life in 
corporate America will look like. 

What can employers do to support the transition?
First step – understand the challenges

• May have difficulty relating to civilians that do not know or 
understand the military experience.

• May not have experience applying for and interviewing 
for a job. (Resume creation, transferability of skills, 
knowledge and certifications.) 

• May have difficulty adjusting to the competitive 
environments of civilian corporations from the 
collaborative camaraderie of the military environment.

• May have difficulty adjusting to civilian norms and 
communication tactics of corporations. 
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There are many advantages for organizations to employ ex-offenders, 
such as high levels of loyalty, reduced absences, increased retention, 
and lowered recruiting costs.  

Further, employers can transfer risk through the Federal Surety Bond 
program and receive tax credits through the Work Opportunity Tax 
Credit (WOTC) program.

Ex-Offenders in the Skilled 
Trades Workforce 
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• Understand the employees’ need to follow post-conviction 
guidelines.

• The employee may need assistance acclimating and integrating 
into the corporate environment.

• They may face challenges obtaining housing, transportation, 
and identification credentials.

• May have mental health challenges compounded by the stigma 
of being an ex-offender.   

What can employers do to support the transition?
First step – understand the challenges.
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Remove Barriers and 
Build Trust

Whether your new employee is a formerly incarcerated ex-offender or 
transitioning from active military service, employers are encouraged to 
build trust by having open dialog, managing expectations, and 
empowering employees to communicate needs and challenges. 

• Have an onboarding process that communicates your organization’s 
overall position and culture.

• Gain understanding of transferable skills sets and how to leverage 
those skills. 

• Encourage direct supervisors and managers to establish trusting 
relationships, initiate open dialog, and manage expectations. 

• Help our veterans understand how their experience and education 
lead to growth in your organization.

• Encourage re-entering employees to be open about their challenges in 
maintaining work habits and their commitment to the post-incarceration 
guidelines and requirements. 

• Ensure your organization has an inclusive and respectful culture.
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Often, we think women don’t want to work in the skilled trades 
environment. However, our own perceptions and biases are part 
of what is keeping women from entering the skilled trades 
workforce.
Recently, career centers have seen a large increase in females 
joining the skilled trades in schools. We can help by:
• Encouraging females to focus on construction as a career by 

speaking in schools.
• Guide and help organizations with establishing systems to 

ensure more women will move into the skilled trades.

Women in Construction EARN

“Often, we [men] may as men want to protect [younger] women in the 
skilled trades…We need to let go of our unconscious bias around 
women in the industry.”  

Jesse D Hernandez, Jr.
Host/Podcaster

Learnings and Missteps Podcast

of what men in construction
earn99.1%

Perceptions and Biases
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Click Here To ENGAGE and 
Join The Conversation

We Need Your VOICE

DON’T MISS THE NEXT CONVERSATION 
Get on the list to receive information 

on future events 

https://skilledtradesalliance.net/engage-1

