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• About Georgia Agricultural & 
Mechanical State University

• Legacy and honors cultural identity 
while addressing the evolving needs 
of 21st-century students

Why This Matters



• Founding

• History

• Campus Setting

• Enrollment Data

• Student Life

• Athletics Profile

Institutional Profile



•13,885 students total
•12,216 undergraduate
•1,669 graduate ·

•Gender 
•Females: 8,565 (≈ 62%)
•Males: 5,320 (≈ 38%) 

•Racial Demographics
•Black: 85.1%
•White: 3.4%–5% 
•Hispanic: ~4–4.5% 

Institutional Profile



Strategic Pillars & 
Detailed Strategies



Strategic Pillars 

New Student Onboarding

Academic Support

Co-Curricular Support

Student Engagement

At-Risk Identification

At-Risk Intervention

Academic Buy-In

Mission, Vision & Service



Mission & Vision



Goal: 
Seamlessly integrate new students into the 

academic, cultural, and social fabric of GAMU.

Facilitating New 
Student Onboarding



Goal: Ensure access to resources 
that promote academic 

achievement and persistence.

Providing Academic
Support



Goal: Reinforce holistic development through 
culturally relevant, interest-based, and 
identity-affirming programming.

Providing Co-Curricular
Support



Goal: Deepen student connection, 
belonging, and leadership development.

Promoting Student 
Engagement



Goal: Proactively identify students in need 
of intervention using data and human 
connection.

Approaching At-Risk
Identification



Goal: Respond swiftly and 
compassionately to student needs with 
wraparound support.

Conducating At-Risk
Intervention



Goal: Ensure faculty and academic leaders 
are co-owners of student success initiatives.

Gaining Academic
Buy-In



Goal: Create consistent, inclusive, and 
accessible messaging around student 
support.

Communicating Mission/Vision  
& Service Availability
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