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DYNAMO POOL MANAGEMENT, INC.

      PROPOSAL 3119 Shallowford Rd.  Atlanta, GA  30341 (770) 458-9422 
CONTACT:  Mike Cotter 404.483.7418




Date: 12-04-25
Customer:  Chestnut Creek





For: Pool Renovation
____________________________________________________________________________________
DESCRIPTION









Permit to modify existing pool, Cobb Environmental Health
$450

Engineering for the helical pile design and layout. Engineer's jobsite monitoring including follow up letter after each visit – 1- site visit after holes are cut through shell to determine what reinforcement is necessary for the reconstruction; 2 - after piers are installed and rebar reinforcement but before pouring concrete. 3 - follow up site visit including signoff letter.
$3,700
IF NEEDED: Permit for land disturbance, includes: CONSTRUCTION DOCUMENT SERVICES: • Topographical Survey: Preparation of the topographical and tree survey of the project area by the Registered Land Surveyor • Civil Plans: Preparation of civil plans that consist of cover sheet, site plan, grading plan, erosion control plan and details, and tree save plan. 
FEE OUTLINE The Consultant will provide engineering services outlined in this proposal for a lump sum fee of:  
$12,000

SCHEDULEACTIVITY The topographical survey shall be complete within three weeks of receipt of the signed agreement. The engineering design will be provided within four weeks of receipt of the AutoCAD file of the survey. Monitoring and Inspection services shall be performed in accordance with the Contractor’s schedule for the project.

The proposal is valid for a period of ninety days from the listed proposal date, after which we kindly request the opportunity to review it. Consultant will provide reports and engineering plans in PDF version. Additional fees will apply for hard copies and courier services. If services outside this scope of work are required, our fee will be at the following hourly rates: Consulting engineering services/ engineering design: $275.00/hr Engineering drafting: $200.00/hr
Drain Pool CHESTNUT CREEK Using submersible pump, drain water from pool; EMPTY POOL SHELL: When a pool must be drained, the Customer accepts all responsibility for a drained pool; Contractor shall not be held liable for any damage resulting from draining of this pool, including but not limited to hydrostatic lifting.
$350
Install Helical Piles in pool, as per Engineer report: Saw cut and remove approximately 16”x16” square sections of the concrete at the bottom of the pool.  22 total locations. The pier installation pattern will be a grid with a maximum spacing of 7 feet on center in both directions (north/south and east/west).  Each  pier  will have  a  minimum  bearing  capacity of  15-  kips. Each  pier  will  be  designed  with  a  ¼”  thick  steel  plate  measuring  6”x6”   and  each  steel  plate should be  incorporated  into  the  steel  reinforcement  to  be  installed  prior  to  the  new  concrete  placement to patch the holes in the pool.  The  new  steel  reinforcement  will consist  of  #4  rebar  that  is  dowelled  into  the  perimeter concrete every 6” on center and the embedment length shall be 4”.   
The concrete patch material shall be a minimum compressive strength of 3,000 psi. This estimate includes an estimated depth of 21’, please see note below if depth exceeds the estimated depth of 21'. Included in the unit price is as follows:  Material for piling installation (Black Pipe),  Labor for pile,  Equipment and its mobilization,  2.5” schedule 40 pipe piles,  Disposal of product waste. Includes use of the hand unit. NOTE:  This estimate includes depth of piles to 21’ feet.  Add cost of $48.00 per foot, per pile, in increments of 7', should the required depth exceed 21 feet.  We will call for utility locate.  We are not responsible for damage to service lines, unless due to carelessness or negligence.  We cannot differentiate between competent rock such as partially weathered rock (pwr) and incompetent rock such as backfill that includes rock, boulders or debris.  Client is required to determine its competency if and when rock is encountered.  Water Logic reserves the right to rebid job if additional man made hindrances change the quoted scope of work. Builder / Owner required to provide ingress & egress to property with gates for truck and trailer with a minimum length of 53 feet. We are not responsible for potential damage to landscape, concrete, asphalt, etc. as a result of accessing the site for pile installation. ACCESS: Uninterrupted wheelbarrow access shall be provided by customer from the parking lot to the pool area.  Extra long access routes can increase cost to customer; It is possible that we may have to take down a couple sections of fencing to allow our equipment access. NOTE: Engineer recommendations based on site visits may result in a change of scope and increase of costs to customer;
$63,500
Budget for extra Helical Pile lengths. Ballpark only, not a binding number.
$12,500
Crack Repair, TorqueLock Pool wall: Repair pool cracks using TorqueLock Crack Repair System. This system uses carbon fiber staples to repair cracks in swimming pool shells. Patch area with standard white plaster. Note: these cracks could re-appear and /or ACTIVITY new cracks could also appear alongside the repairs or elsewhere in the structure which is beyond our control.  No warranty or guarantee for crack repairs.
$6,900, qty (12), each additional Torguelock would be $700 each

Service Re-level pool: Build up bond beam up to 2" max.
$7,200

Plaster with white plaster (1-year mfg warranty on materials) 





Prepare interior of pool for plaster


Remove all plaster from return fittings, vacuum fittings,


main drains, light niche and anchors


Provide new main drain grates


Saw cut beneath water line tile and remove plaster


Remove all hollow areas in existing plaster


Bond coat interior of pools


Replace tile on step tread


Plaster with mixture to a thickness of ½”-3/4”


Start fill


$36,000

Replace racing lane tile and targets         
 


Remove existing tile


Prepare tile area for new tile


Install tile and grout

$8,500

Full chip out of existing pool plaster and haul away debris

$12,000

Tile Replacement: Cut and chip by hand to remove all old waterline tile. Prep for new tile; Grind off any remaining burs; Pressure wash bond beam with 3500PSI; Set new tile: Frostproof 6" x 6" solid-color tile with premium grout. Depth tiles included
$9,257
Services OPTION: Drain flumes at parking lot steps: Create small 'flume' on each side of staircase to assist with water runoff and minimize the ongoing erosion in that area; No warranty, this item.

$1,900.00
AutoFill Installation Install Automatic Water Fill Fixture (AutoFill) in a drained pool: Drill through pool wall and install static fill pipe; Install AutoFill, and connect to PVC SCH40 pipe, buried into pumproom, connected to existing domestic water supply pipe, includes cutoff valve and drain tee inside pumproom. Seal around pool shell penetration with hydraulic cement

$3,400.00
New Concrete Pool Deck with cantilever coping: Keeping similar footprint/layout as existing: CUSTOMER: Please remove all canopies, furniture, garbage cans, and all items from pool deck prior to commencement; Remove all concrete decking. Haul off debris in containers or trailers, staged in street or parking area; Prep, grade, and form. Pour new concrete: 3000psi. Moderate broom finish; Cut or tooled joints; Remove forms and clean up jobsite. NOTE: We may have to access parts of the landscaping or lawn areas for transporting the material in and out of the pool area. some landscaping may become disturbed; Not included: pool cover anchors, start block anchors, any other deck-mounted equipment except where otherwise mentioned.
85,000
Handrails and anchors: Install new handrails and anchors in new pool deck. Also include ladder anchors for existing ladders.
$1,899
Drainage for pool deck. Channel drain alongside wood deck continuous to sidewalk area behind clubhouse. Channel drain continuous on deep-end of pool deck; Bury waste pipe to nearby existing drain basins and/or available discharge points;
$13,700
Deck Tiles - Install depth (eg. 5FT) and 'No Diving' non-skid tiles as required around perimeter of pool.
$2,800
Replace existing skimmer:  Remove decking area up to 3' x 3'; Demolish and remove skimmer body and surrounding concrete; Reveal existing pipe underneath; Set new skimmer: U3 model or as otherwise necessary; Connect to existing pipe; Set new concrete as necessary around skimmer body; Seal skimmer throat with hydraulic cement; Patch removed decking with standard concrete; Note: Other textures, colors, seals, surface treatments, or seals are not included; Note: Other pool leaks may exist outside this scope, which addresses the skimmer replacement only and does not address other leaks.
$14,500
New piping for skimmers; From inside pumproom - to all skimmers. use 3" PVC SCH40 pipe and fittings for trunkline and 2" connector pipes to each skimmer. Solvent weld all joints. Excavate trench, bury pipes, cover with same removed dirt and tamp; Exact scope and price TBD depending on existing pipe depth, location.
$5,700
New main drain and return pipes from pumproom: Not all pipe sections can be replaced, as some are inaccessible, and as layout and locations are unknown at this time. Exact scope and price TBD. This is a budget item only. Actual amount may vary.
$13,400
New intake valves and manifold. Butterfly valves for skimmer and main drain lines. Vac line to be cut and capped.  New manifold to be 4" pipe size. Pipes to be raised  to floorheight for more user-friendly access to these new valves so the staff does not have to climb down into the sump pit.
$3,600

Empty pool pressure test: Pressure test all available pool pipes; Identify and locate leaks if present; Provide report to customer, repairs not included
$2,100
Budget for New pool lights; Use existing conduit and junction boxes; Replace older smaller existing "Swimquip" niches with standard full size niches. Install new conduits from niches to junction boxes. Install new white color LED light fixtures;
$20,700
Pressure rinse inside surface of pool to remove dust, silt, and dirt; Pump out old water; Start filling pool using customer's fresh water source; NOTE: no guarantee of a stain-free pool or blemish-free pool;
$750
TIMING: This entire project is expected to have a duration of  10-12 weeks. Weather and other factors can affect this estimated time frame. NOTE:  This project will involve a large scale of work involving heavy machinery and a significant amount of traffic and activity in and around the jobsite area, and this can result in minor scrapes or blemishes at the street, parking area, curbs, walkways, and other surfaces. Any such scrapes or blemishes are considered normal for this type of construction and area not included in the scope of this project.  At the conclusion of our project we will clean up all affected areas, and our cleanup will be limited to broom and pressure washing only. Customer understands and accepts these conditions
Warranty:  Manufacturer’s warranty on equipment and 1-year warranty on labor provided.

-Weather: Any day that there is a greater than 30% chance of rain per WSB, will not be counted towards the project completion timeframe.

Dynamo Pool Management, Inc. is not responsible for electrical, waterlines, pool plumbing lines or any underground utilities, which may be encountered during renovation, including damage to electrical conduit, J boxes, light fixtures (associated with the pool lights, clubhouse or other areas), skimmers that may come up with the deck demo.  Price is based on existing deck not having rebar in the deck (if so, there will be additional charges). Dynamo Pool Management, Inc. will not guarantee or warranty that there will not be any settling resulting in possible cracks in the pool deck work (excluding cracks resulting from Dynamo not following industry standards and procedures during the concrete pour). Dynamo Pool Management, Inc. will not be responsible for any damage to existing landscape in areas that we will have equipment operating. Customer is responsible for any damage which may be caused due to hydrostatic lifting of the pool(s) during the project. Owner shall furnish electrical and water needed for the renovation of the pool area. Owner is responsible for all costs associated with draining and filling of the pool, including water and sewer charges.  The customer will be responsible for the cost of repairs if any void areas are found under the existing deck during demo. Up to 10% of the total pool square footage of delamination removal is covered in this proposal; anything over 10% will be billed per square foot.  If there are multiple layers of plaster or tile on the pools, additional work may be required at an additional cost. Dynamo will provide a dumpster on the job site. Any work needed above the stated contract will only be executed with written agreement between Dynamo Pool Management, Inc. and the owner.

All estimates include labor and materials complete in accordance with the above specifications.  Work towards completion of the job will begin upon customer approval through signing off on job and its cost and receiving the deposit. Payment terms:  50% upon singing, 50% upon completion (to be paid within 7 days of Job completion). Payments are due as indicated above.  Any and all payments not made on or before the due date shall be subject to a delinquent payment of 10% of the amount due or any portion thereof.  In the event that Company elects to pursue collection of any amounts due under this Agreement, Customer shall pay all said amounts, together with interest at the rate of 12% per annum from the date the same became due, together with any and all cost of collection, including and together with any and all reasonable litigation expense, including reasonable attorneys’ fees.

All material is guaranteed to be as specified.  All work to be completed in a workmanlike manner according to standard practices.  Any alteration or deviation from above specification involving extra costs will be executed only upon written orders and will become an extra charge over and above the estimate.  All agreements contingent upon strikes, accidents or delays beyond our control.  This proposal is subject to acceptance within 15 days of company signature and is void thereafter at the option of Dynamo Pool Management, Inc.

              Mike Cotter                                   CEO                                    12-04-25                           
  

DYNAMO POOL MANAGEMENT, INC.
  Title


    Date
Acceptance of Proposal:

The above prices specifications and conditions are hereby accepted.  Dynamo Pool Management, Inc. is authorized to do 

work as specified.  Payment will be made as outlined above.

_________________________________
      ________________________________
______/______/______

Customer Signature


      Title 




Date

_________________________________
      ________________________________
______/______/______

Customer Signature (if applicable)

      Title 




Date

Thank you for your business!
