CCHOA General Meeting 11/09/2025
Board Members in Attendance: Jeremy Holt (P), Mary Kubiak (VP), Tom Griffith (Treas.), Karina Diaz (MAL), Alex Auxier (Sec)
4pm - Welcome – Secretary – Alex 
· Sign Members in and hand out ballots 
· Meeting is brought to order
· Number of voting households attending is 21
4:10 - Begin HOA meeting – call to order- Secretary-Alex 
· Voting process – VP – Mary - Confirm all members have ballots and/or proxy votes. Take note of the number and then count number of proxy votes turned in.
President’s report – Jeremy
· Goals at outset of 2025
· Successes
· Tennis court updates, addition of pickleball courts, pool upgrades etc. 
· Pool committee build out has helped streamline pool operations and provided good learnings on how to better maintain this key amenity in the neighborhood. 
· What’s next:
· Desire to build out more sub committees:
·  Landscape, Social, etc. 
· Continue to move forward with pool house project:
· What’s next with this project- Engineering study has us exploring our options with current pool companies. Further communication to come. 
· Pool House/Pool Reno Project Committee assembled to continue to drive these efforts and will work alongside pool committee:
· Gillen Joachim
· Mary Kubiak
· Sarah Bobbitt
Pool Committee report – Patti Griffith:
· Pool committee kudos- Thank you to all who volunteered. Solicitation for interested volunteers next year.
· Successes for 2025 Season:
· Updated pool furniture, umbrellas, storage shed
· Good experience with Dynamo (pool company) both on the maintenance side and lifeguard side
· Upgraded major equipment that was overdue for replacement should help minimize pool closures/downtime moving forward. This includes filters and a variable speed pump. Have documentation process to ensure routine maintenance is done and life of equipment will be maximized. 
---Break in reports to turn in ballots – Alex to count ballots 
Tennis Committee Update – Alex
· Tennis courts were resurfaced this year. Two pickleball nets have been added. New furniture was added, including benches and tables for the court, as well as umbrellas for the viewing area.
Treasurer’s report – Tom: 
· Update on 2025 Dues collections: all but one household has paid dues. The last household has been sent certified letter. 
· New pump and filters were added. The electrical in the pump room was completely updated to bring it to compliance. Basic bathroom maintenance was performed, including fixing the water fountain and updating the insulation in the women’s bathroom wall. 
· Indicate we plan to raise 2026 dues to $600, just under the allowed 5%. Driven by need for continuous improvements of our aging facilities and general rising costs across the board. 
Jeremy – Community comments – closing statements. 
Vote count tally announcement. – Alex
· 22 votes counted, including 1 proxy ballot. Unanimous vote. 
Karina requested a motion and a second to accept board members per vote. Approved.
Member questions 
· What is the reason for increasing our dues? Tom explained that we were within our budget this year but we need to increase our reserves to keep up with inflation. 
· The question was asked why are we not putting money into higher return savings accounts or laddered CDs. Gillen explained that business savings accounts aren’t FDIC insured and that laddered CDs tied our money up when it might be needed immediately. 
· Member asked if we could create a tennis court committee to clean the courts on a more regular basis. This will be explored. 
· Member requested an update regarding the pool and pool house renovation/update. We are still working with engineers and pool companies to determine what actually needs to be done to keep the pool in working order. 
Call to action – Jeremy.  We are happy to serve.  But next year our succession plan will need two new board members.  If you are interested in serving on board, please let us know.  There are also committees to join and other ways to help.  There is a place for everyone to contribute if they want.
Close meeting – Jeremy – Motion to adjourn is accepted
