
 

 

 

This short introduction course is action packed full of critical and must have knowledge to setup for success and 

succeed at being agile. A quick mix of context, theory, practical setup and examples to get you and your team 

motivated to get off to a great start. 

Unlike other courses, this one is designed to talk about real world and work challenges and how to overcome 

them in a sensible and reliable way based on years of learning and successful outcomes. 

Information Technology Solutions 

C O U R S E  D U R A T I O N :  

-  1  D a y  

 

W H O  S H O U L D  A T T E N D  

- Team Members New Agile 

- New Hires to your organisation 

- Grads joining the workforce 

 

W H A T  W I L L  Y O U  L E A R N  

- Agile Methodology 101 

- How teams operate in Agile 

ways in an organisation 

- Themes & Responsibilities 

- Techniques 

- Framework introduction 

- Planning, Control & Governance 

- Risk Management 

 

P R E R E Q U I S I T E S  

An open mind to learning  

 

COST 

$945 ex GST per attendee 

No maximums 

Min number 5 

 

 

Enterprise Agile Readiness 

Fast  Ag i le  Coach ing T ra in ing  

Agile roots – brief history 

Agile in fast approaching 2020 – what does that mean? 

Why should we be considering Agile? 

Types of Agile 

Agile vs agility 

Waterfall and Agile together 

Agile & DevOps 

Agile in small companies & Agile in the enterprise 

Teams & Roles 

Frameworks & Processes 

Agility Tooling 

Requirements & Analysis 

Planning 

Estimation 

Governance 

Risk Management 

Course Topics  What next? 
 

Training and certification will help candidates to understand 

the: 

• Underpinning philosophy and principles of Agile 

Digital Services in a project situation. 

• Lifecycle of an Agile and Digital Services project. 

• Effective application of key Agile techniques. 

• Roles and responsibilities within an Agile Digital 

Services project. 

• Mechanisms for planning, control and governance 

of an Agile Digital Services project. 

Mona Vale New South Wales 2103, 

Australia 

 

(+61) 0414 055 242 

 

Info@FastAgileCoachingTraining.com 

Are you starting a new job? 

Need to know what to expect?  

In a new team and don’t understand why 

how to get things done efficiently? 

Has your team been told that you’re all 

now working in an Agile way? The old way 

is out and new way is agile? 

How does this agile thing work? 

Some of you may have been on Scrum 

training, some of you may have just heard 

about agile and picked it up along the 

way. But you’re still not quite getting 

what’s really going on? 

 


