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=> 1. Introduction and Statement

Modern Slavery Act Statement (Year ending August 2021)

Modern slavery is a crime and a violation of fundamental human rights. It takes
various forms, such as slavery, servitude, forced and compulsory labour and
human trafficking, all of which have in common the deprivation of a person's
liberty by another to exploit them for personal or commercial gain. Includid
Learning has a zero-tolerance to modern slavery. We are committed to acting
ethically and with integrity in all business dealings and relationships, and to
implementing and enforcing effective systems and controls to ensure modern
slavery is not taking place anywhere in IncludEd Learning's own business or in
any of IncludEd Learning's supply chains.

IncludEd Learning is also committed to ensuring transparency in business and in
approach to tackling modern slavery throughout IncludEd Learning's supply
chains, consistent with the disclosure obligations under the Modern Slavery Act
2015. IncludEd Learning expects the same high standards from all contractors,
suppliers and other business partners.

This policy is being implemented to ensure that we comply with our obligations
under the Modern Slavery Act 2015. It documents our commitment to acting
ethically and with integrity in all our business dealings and relationships, and to
implementing and enforcing effective systems and controls to ensure modern
slavery is not taking place anywhere in our own business or in any of our supply
chains.

In the case of employees, this policy applies to all persons working for IncludEd
Learning or on IncludEd Learning's behalf in any capacity, including employees at
all levels, directors, officers, agency workers, seconded workers, volunteers,
interns, agents, contractors, external consultants, third-party representatives
and business partners. In the case of employees, this policy does not form part
of any employee’s contract of employment and we may amend it at any time.
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- 2. Responsibility for the Policy

The Advisory Panel has overall responsibility for ensuring this policy complies
with IncludEd Learning’s statutory obligations, and that all staff are required to
comply with it.

IncludEd Learning has primary and day-to-day responsibility for implementing
this policy, monitoring its use and effectiveness, dealing with any queries about
it, and auditing internal control systems and procedures to ensure they are
effective in countering modern slavery.

Line managers at all levels are responsible for ensuring those reporting to them
understand and comply with this policy and are given adequate and regular
training on it and the issue of modern slavery in supply chains and partners.

IncludEd Learning employees are invited to comment on this policy and suggest
ways in which it might be improved. Comments, suggestions and queries are
encouraged and should be addressed to the Head of Centre.
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=> 3. Compliance with the Policy

You must ensure that you read, understand and comply with this policy.

The prevention, detection and reporting of modern slavery in any part of
IncludEd Learning business or supply chains is the responsibility of all. You are
required to avoid any activity that might lead to, or suggest, a breach of this

policy.

You must notify the Head of Centre as soon as possible if you believe or suspect
that a conflict with this policy has occurred or may occur in the future.

You are encouraged to raise concerns about any issue or suspicion of modern
slavery in any parts of IncludEd Learning business or supply chains of any
supplier tier at the earliest possible stage.

If you believe or suspect a breach of this policy has occurred or that it may occur
you must notify the Head of Centre or report it in accordance with our
Whistleblowing Policy as soon as possible.

If you are unsure about whether a particular act, the treatment of workers more
generally, or their working conditions within IncludEd Learning or any tier of
IncludEd Learning’'s supply chains constitutes any of the various forms of
modern slavery, raise it with the Head of Centre or with a member of the
Advisory Panel.

IncludEd Learning aims to encourage openness and will support anyone who
raises genuine concerns in good faith under this policy, even if they turn out to
be mistaken. IncludEd Learning is committed to ensuring no one suffers any
detrimental treatment as a result of reporting in good faith their suspicion that
modern slavery of whatever form is or may be taking place in any part of
IncludEd Learning's business or in any of IncludEd Learning's supply chains.
Detrimental treatment includes dismissal, disciplinary action, threats or other
unfavourable treatment connected with raising a concern. If you believe that you
have suffered any such treatment, you should inform your line manager
immediately. If the matter is not remedied, and you are an employee, you
should raise it formally using IncludEd Learning's Compliments and Complaints
Policy. Policy.
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= 4. Communication and Awareness of this Policy

Information on this policy, and on the risk IncludEd Learning faces from modern
slavery in its supply chains, forms part of the induction process for all individuals
who work at IncludEd Learning, and regular information will be provided as
necessary.

IncludEd Learning’s zero-tolerance approach to modern slavery must be
communicated to all suppliers, contractors and business partners at the outset of
business relationships with them and reinforced as appropriate thereafter.
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- 5. Breach of this Policy

Any employee who breaches this policy will face disciplinary action, up to and
including dismissal.

IncludEd Learning may terminate business relationships with other individuals
and organisations working on IncludEd Learning's behalf if they breach this

policy.

Date: February 2022

What Does a Modern Supply
Chain Require?

Unified Open Powerful Cloud-Based
Architecture Applications

Easily Accessible Integrated Emerging

@ Data Technologies
Comfortable A Partner Who Understands
Road Map Your Business
Security E Automatic Upgrades to the
Latest Release
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-> Appendix 1

PRE-CONTRACT QUESTIONS

Before using a Company/Organisation we will make the following checks by researching

them using the following proforma:

Name of Organisation

Yes

No

Has the organisation been convicted or been in breech of the Modern Slavery
Act 2015, or had any notice served upon it, by any regulator or authority
(including local authority)?
If IncludEd Learning becomes aware that the organisation has been convicted
or served notice the following steps will be taken:
e we will cease to use them as part of our supply chain unless we are
satisfied that remedial action has been taken to prevent future
occurrences/breaches.

actively promoted and

adhered to.

Does the organisation have an Anti-Trafficking/Modern Slavery Policy (or
incorporated as part of another policy) which details the organisations and
supply chains obligations in regrds of The Modern Slavery Act 2015 which is

e If the answer is no then we will not use the company.

Act 2015.

Does the company/organisation operate a whistleblowing process which is
actively promoted within the organisation and suppliers (where applicable) to
report any incident of breaches or suspected breaches of the Modern Slavery

e If the answer is no then we will not use the company.

Capability Assessment through Pre-gualification
These gquestions should contribute to a scorecard approach. Insert your own definitions and scores
as per your own pre-gualification process.

Question
Please
provide
details of the
approach
your
organisation
has taken to
addressing or
exceeding
the
reguirements
of the
Modern

Modern Slovéﬁg"R‘b‘T‘F‘blicy
2015

Poor Response

No demonstrable
understanding of the
Modern Slavery Act

Mo supporting policies or
commitments relating to
addressing modern slavery
No mention of how the
organisation will work with
contractors to manage the
risk

Good Response
Generic policy
mentioning Modern
Slavery and
commitment to
addressing the issue
Hawve an Action plan on
how to address the
supply chain and some
commitment to
producing a risk
assessment to identify
areas of high risk
Action plan will include,
training, supply chain
engagement,
measurement and
continuous
improvement plans
Tool box talks

Best Practice

Policy created detailing
commitment to addressing
modern slavery both within
the organisation internally
as well as the supply chain
Policy references whistle
blowing facilities and
addresses how victims can
and will be supported
should they be identified.
Evidence of supply chain
collaboration and
procurement activity

undertaken to adcp'aﬁe 8 ofl17

identified labour
exploitation and modern
slavery risks

Evidence of measurement
and engagement




- Appendix 1

ETHICAL HIRING AND RECRUITMENT

Experience shows that the recruitment stage is often where workers are most at risk from modem slavery
exploitation, espedially where third party labour recruiters are involbved, and espedially where the workers are
migrant. It is therefore essential that you pay particular attention to this element of your management
systems.

GOOD PRACTICE INCLUDES:

- Only working with formal labour providers who are legitimate, registered business entities

- Having clear Service Level Agreements in place with your labour provider

- Conducting checks on the labour providers’ management systems, including agency worker
documents (eg right to work documents, payslips, contracts)

- Hawving regular conversations with agency workers to understand if they have been treated correctly

FIND OUT MORE: PLEASE READ THE FULL CHECKLISTS IN APPENDIX 2 AND 3 TO UNDERSTAMD ALL STEPS

YOU SHOULD TAKE WITH ¥YOUR LABOUR PROVIDER.

PRACTICAL STEPS TO TACKLE MODERN
SLAVERY IN YOUR ORGANISATION

BUSIMESSES "WHO WANT TO PUT IM PLACE GOOD PRACTICE OPERATIEOMAL AND MANSTEMENT PROCESSES TO
DETER HIDDEM LABOUR EXPLOITATEOMN ANDYOR TO IDEMTIFY ISSUES IM THEIR OWHN ORCGARISATEOMN SHOLILD
UMDERTAKE THE STEPS OUTLIMED IM THE TABLE BELOCW

THE APPEMNDIN CONTAINS A FULL CHECKLIST OF ACTIONS TO TAKE AT EACH STEP.

MAKE A COMMITMENT OMN
MODERMN SLAVERY

ESTABLISH COOD
MAMNAGEMENT SYSTEMS

TRAIMN STAFF AMD SUPFLIERS

ESTABLISH GOOD LABOUR

SOURCING PRACTICES IN YOUR
COMPANY AND SUPPLY CHAINS

ESTAEBLISH COOD
RECRIUITHMENT PRACTICES

PUT IN PLACE GOOD RECORDS

ANMD CHECKS FOR WORKERS

DEVELOP GOOD WORKPLACE
MONITORING PRACTICES

CREATE GOOD WORKPLACE
ENCGACEMENT GOOD PRACTICE

Asign board level responsibility
Discuss what the company wants to achieve in preventing
ke slanary

Establish due diigence checks in the appointrment of labour
providers

Oy contract formal labour providers with an identifiable legitmate
business antity

Train relesvant staff in how o implermant your policies amnd idan'tify
forced labour

Tirain stalT visiting suppliers to spol the signs that may indicabe
worker exploitation

Develop a written policy that stetes the cost of recruitment is a
business cost and that Nno cost of recruitment will be changed
for workers

Tirain recruiters in the organisation's processas to recognise, prewvent
and report forced labouwr, labouwr trafficking and other hidden thind
party labour exploitation

Establish checks of workers” addresses for high cocupancy of
particular houses

Check bank accounts to identify unrelated workers paid into
one account

Supervisors are trained to monitor, record and report where worlers’
appearance may show signs of injury or malnouwrishrment

Encourage supervisors and managers to talk informally to workers to
understand wheather amy are expariancing issues



PRACTICAL STEPS TO TAKE TO TACKLE
MODERN SLAVERY IN YOUR SUPPLY CHAIN

BUSIMESSES WHO WANT TO MAMACE THE RISK OF MODERN SLAVERY ALOMNG THEIR SUPFLY CHAINS SHOULD
COMSIDER THE FOLLOWIMG STEPS. FOR A FULL SET OF ACTICNS TO TAKE AT EACH STEP, PLEASE SEE THE
CHECKLIST IN THE APPEMDIX

THE APPENDIX CONTAINS A FULL CHECKLIST OF ACTIONS TO TAKE AT EACH STEP.

TAKE ACTION

MAKE A COMMITMENT ON
MODERMN SLAVERY

ESTABLISH POLICIES &
PROCESSES FOR SUPPLIERS TO
REDUCE THE RISK OF MODERN
SLAVERY

ESTABLISH GOOD MANAGEMENT
SYSTEMS FOR YOUR SUPPLY
CHAIN

ASSESS WHERE YOUR
COMPANY'S GREATEST RISKS OF
SLAVERY OCCUR

ACT - TACKLE THE RISKS THAT
¥OU HAVE IDENTIFIED

PROVIDE ACCESS TO REMEDY

Asign board level responsibility
Discuss what the company wants to achleve in preventing
mademn savery

Develop a written policy that states the cost of recrultrment iz a
business cost and that no cost of recruitment will be charged
for workers

Establish due diligance checks in the appointrment of suppliars to
establish their credibility, legitimacy and ability to manage
labour rights

Draw up an initial high level assassment of your supply chain,
including direct and indirect suppliers, labour providers and
contractors to identify low, medium and high risk suppliers

Based on your available resources, take immediate steps to reduce
the risk of high risk suppliers
Develop channels for gathering and managing future risk information

Require suppliers to establish grievance procadures

Require suppliers to establish a whistleblowing procedure o gec 10 of 17



CHECKLIST OF PRACTICAL STEPS TO TAKE, TO TACKLE
MODERN SLAVERY IN YOUR BUSINESS

SlEP 1: MAKE A COMMITMENT TO MODERN SLAVERY

1. Assign respaonsibility for addressing modem slavery and human trafficking to a Board level or
equivalent director and senior managers.

2 Form a working group to tackle modern slavery which includes staff from different functions.
If a working group is not possible, assign operational responsibility for modern slavery to an
individual with the right skills, interests and influence.

3. Develop a map of the company’s key internal and external stakeholders to understand who
the comparny impacts through its operations and supply chain and who can support it inits
modern slawvery goals.

4. Discuss what the company wants to achieve in preventing modern slavery eg do you want to
be a leader in your industry or meet basic legal and industry standards?

5. Develop an initial implementation plan for how to achieve the compamy's goals, allocating
roles, responsibilities and resources, clanfying tasks and setting clear objectives.

Emgage internally, communicating the company’s goals for tackling modern slavery.

Review existing company policies to ensure that modern slavery is referenced and that staff
and suppliers and partners are clear that the exploitation of workers is not tolerated. This
shiould include an Ethical Trading Policy or Code of Conduct, Procurement policies, supplier
contracts and service level agreements, anti-bribery and corruption policies, labowr provider
contracts and service level agreements.

&  Review existing company procedures to ensure that modern slavery is referenced and staff
and suppliers and partners understand what steps they are responsible for. This shouwld
include: staff handbooks, disciplinary procedures, induction and training, supplier social audit
procedures and access bo remedy arrangements.

9 Communicate changes in policies and procedures to staff and suppliers and partners,
translating them into necessary languages as required.

10 Traim human resowrces, compliance officers, auditors and other relevant staff in how to
implement your policies and identify forced labour in practice [(See Appendix 1 for guidance
on identifying forced labour - SEDEX Cuidance on Operational Practice and Indicators of
Forced Labour)

11.  Traim suppliers and partners and labour providers on how to implement the company's
policies.

12 Where the employer has formal workforce representation arrangements, consult with and
work collaboratively with trade unions and/or employees representatives.

ASTEP 2: ESTABLISH GOOD MAMAGEMENT 5Y5TEMS FOR YOUR TICK IF
COMPANY'S OPERATIOMS DONE

13.  Establish due diligence checks in the appointment of labowr providers to establish their
credibility and legitimacy. Only contract with formal labowr prosiders with an identifiable and
distinct legitimate business entity. Ensure labour providers mest legal requirements for the
courtry im which they are operating.



14,  Create formal writben processes for supervisors and workers to report and record suspected
cases of labour trafficking, forced labowr and hidden la3bour exploitation.

15  Cemerate a systemn for highlighting issues relating to modemn slavery in third party ethical
gudits in the company’s operations and ensuring they are formially imvestigated and resolved.

16, Demonstrate that regular audits are conducted to chedck that good practice inidentifying,
deterring arnd tackling hidden labour exploitation is being consistently appled throwghout the
business.

TICK IF

STEF 3: TRAIN STAFF AND SUPPLIERS AND PARTHERS DOME

Train senior management, human resources, compliance officers, supervisaors, auditors and
other relevant staff in how to implement your policies and identify forced labour in practice
(Sea Appendix | for guidance on identifying forced labouwr - SEDEX Cuidance on Operational
Practice and Indicators of Forced Labour).

18. Train security staff to spot the signs that may indicate worker exploitation and to report
concems to approgriate managers.

19, Train all staff visiting suppliers, partners and service providers to spot the signs that may
indicate worker exploitation and to report concems to appropriate managers.

Train suppliers, partners and labowr providers on how to implement the compamy's policies.

STEP 4: ESTABLISH GOOD LABOUR SOURCING PRACTICES IN THE COMPANY'S TICK IF
OPERATIONS AND SUPPLY CHAINS DONE

Develop a writben policy that states the cost of recruitment is a business cost and that o fee
or cost of recruitment will be charged for workers, directly or indirectly in whole or in part.

22. Establish systems for monitoring labowr providers and labour sourcing agents to ensure no
fees are charged to workers, directly or indirectly through the reguired purchase of goods or
SEMViCes.

23, Create processes to prevent individuals introducing significant numbers of workers for wark,

24, Dhscuss and agree the recruitment selection criteria and a fair and non-discriminatory process
used by l3bour providers.

TICK IF

STEP 5: ESTABLISH COOD RECRUITMENT PRACTICES DOME

Establish processes for recruiting staff which include recording: how the worker found out
about the work, whether the worker has paid anyone or will hawe to pay amyone to obtain the
work, whether the worker has paid amyone to get into the country, the worker’s landlord’s
name and the worker's address.

26, Train recruiters in the organisation’s processes to recognise, prevent and report forced abour,
labowr traffickang and other hidden third party labowr exploitation.

27.  Ensure staff responsible for recruiting staff for the company’s own operations and labour
prowiders staff are traimed and instructed to report and record where workseekers are
introduced by an individusl who may claim to be a relative or friend but exerts control ower
the workers e.g. speaking for them and waiting while they are interviewed.
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STEP & PUT IN PLACE GOOD RECORDS AND CHECKS OF WORKERS TEI!CDP;'III;
Establish regular checks of workers' and workseekers' addresses for high occupancy of
particular houses and act accordingly on the information.

24 Systematically check bank accounts to identify unrelated workers paid into one account;
mobile phone numbers to dentify seemingly unrelated workers who are contactable throwgh
arne ar sequential numbers; documents for the same next of kin andfor same place of
ariginflocation in home country; emergency contact numbers to identify seemingly unrelated
warkers who are contactable through the same number. Act accordingly on the information
for all these checks.

STEP 7: DEVELOP GOOD WORKPLACE MONITORING PRACTICES Sl

Employer directs CCTW cameras and Security Officers to areas where workers dizembark from
transport to work to monitor any potential suspicious activity.

31. The employer's supervisors andfor security officers are trained and instructed to monitaor,
record and report where workers are delivered and collected from work where such transport
and the drivers raise cause for suspicion, such as the type of wehidle, the demeanar of the
drivers and passemngers.

312 The employer's supervisors are tr@ined and instructed to monitor, record and report where
agency and direct workers appear frightened, agitabed or secretive; act as if they are

instructed by another and/or look to another to speak on their behalf; reject help and support
when offered.

313 The employer's supervisors are treined and instructed to monitor, record and report where
agency and direct workers’ physical appearance may show signs of injury and malnourishment;
their general appearance may be unkempt with inappropriate clothing; they may hawe few or
no personal effects; little or no money for food.

34  The labour provider can demonstrabe that its recruiters and consultants are trained and
instructed to monitor, record and report where a group of workers (who may, Live work andfor
travel together) stop worlang suddenly for no particular reason

15 Employer appoints trusted "W orker Welfare Officers” or “Integration Officers” who speak
representative languages to gain the trust of fellow workers and come forward with
information of workers experiencing difficulties.

TCKIF

STEF 8: CREATE GOOD WORKPLACE ENGAGEMENT

i6  Issues workers with matenals on how to recognise and report hidden exploitation in relevant
languages.

17, Encourage supenvisors and managers to regularly talk informally to workers to understand
whether any are exgpenencing issues such as harassment, coercion, bullying, control
or exploitation.

38, Issue occasional confidential guestionnaires to a sample of workers through a variety of
means (emailf post) group-completion) to understand if army workers are experencing issues
such as harassment, coercion, bullying, control or exploitation.

319 Use independent MCGOs, migrant workers support groups or other worker welfare -

organisations to speak to workers in native language and understand ary issues.

40 Support formal worker representatives to engage with workers or where they do not exist
speak to groups of workers to determine if there are any issues with harassment, coercion,
bullying, control or exploitation and to discuss whether there are any ways the labouwr provider
can improwve its processes or better engage with workers.



TICKIF

DOMNE
41. Employer and trade union andfor employee representatives hawve hidden labour exploitation

as an agenda item during progress meetings and review collaborative informal and formal
approaches to identifying, deterring and tackling this issue.

STEP 9: PROVIDE ACCESS TO REMEDY TICK IF

DOME

42 Demonstrate that complaintsy grievance procedures are in place, issued to all workers and
operated fairly and independently.

43, Venfy that labowr providers have a complaintsy grievance procedure, issued to all workers and
operated fairty and independently.

44, Put in place a multi-langusge confidential helpline process through which issues can be raised
confidentially by phone, email or in wniting to either: the labour user workforce helpline; an
independent specialist helpline service; a Senior Manager/HR who is separate to the direct
supervision of the worker.

45  Demonstrate that a whistleblowing procedure is in place whereby supervisors and managers
can confidentially raise issues of cancern to a member of the senior team withiout Fear of
retribution.

CHECKLIST OF PRACTICAL STEPS TO TAKE TO TACKLE
MODERN SLAVERY IN YOUR SUPPLY CHAIN

STEP 1: MAKE A COMMITMENT TO MODERN SLAVERY TE'E:I'E

See steps detailed previously in Section &

STEP 2: ESTABLISH POLICIES AND PROCESSES FOR SUPPLIERS AND PARTMERS IM TICK IF

YOUR SUPPLY CHAIN TO REDUCE THE RISK OF MODERN SLAVERY DONE

46, Develop a written policy for suppliers and partners that states the cost of recruibment is a
busimess cost and that no fee or cost of recruitment must be charged for workers by your
suppliers and partners and their suppliers and partners, directly or indirectly in whole or in part.

47, Establish systems for monitoring suppliers and partners to ensure no fees are charged to
warkers, directly or indirectly during recruitment of employment

48, Develop a written policy for suppliers and partrers which outlines the need for regular checks
of documentation to identify: workers' and workseekers' addresses for high cooupancy of
particular houses; bank accounts which identify unrelated workers being paid into one
account, mobile phone numbers linking seemingly unrelated workers; same next of kin andjlor
same place of onginfocation in home country and; same emergency contact numbers.

48 Include in the palicy a reguirement for suppliers and partmers to establish processes for
maonitoring workers transport to identify any potential suspicious activity, including the
training of supervisors to monitor, record and report any issues.



S0 Include in the policy the training of supervisors at suppliers and partners’ sites in monitoring,
recording and reporting cases of workers appearing frightened, agitated or secretive; acting as
if they are insbructed by another and/or looking to another to speak on their behalf, rejecting
help ard support when offered, showing signs of injury or neglect, having inappropriate
clothing, few or no personal effects and little or no money for food.
51, Indude in the policy a reguirement for suppliers and partners to act upon the information .

thiey have identified through the abowe checks and to communicate where incidences of
madern slavery are found

52, Reqguire suppliers and partners to provide information for workers on how to recognise and
report hidden exploitation in relevant languages and for supervisors and managers to talk
informally to workers on a regular basis to understand whether amy are experiencing issues
such as harassment, coercion, bullying, control or exploitation.

53 Reguire suppliers and partners to support formal worker representatives, if they are in place,
to engage with workers and determine if there are any issues with harassment, coercion,
bullying, control or exploitation.

%4,  Reguire suppliers and partners to establish confidential means of understanding if workers are
experiencing issues such as harassment, coercion, bullying, control or exploitation incduding

questionnaires or links to independent MCOs, migrant worker support groups or other welfare
organisations.

TICK IF
DONE

STEP 3: ESTABLISH GOOD MANAGEMENT SYSTEMS FOR YOUR SUPPLY CHAIN

Establish due diligence checks in the appointment of suppliers and partners to establish their
credibility, legitimacy and ability to manage labour rights in their cwn operations and their
supply chain. Ensure suppliers and partrers meet legal requirements for the recruitment and
employment of workers in the country inwhich they are operating.

56 Create formal writben processes for staff visiting suppliers and partners to report and record
suspected cases of labour trafficking, forced labour and hidden labouwr exploitation.

57, GCenerate a system for highlighting issues relating to maodern slavery For high risk suppliers
and partners through third party ethical audits, ensuring that all issues identified are formally
investigated and resolved

TICK IF
DONE

STEP 3: TRAIM STAFF AMD 5UPPLIERS AMD PARTMERS

58 Train all staff visiting suppliers and partners and service providers to spot the signs that may
indicate worker exploitation and to report concems to appropriate managers.

59 Train supgpliers and partners and labour providers on how to implement the company's policies.

STEP 4: ASSESS WHERE YOUR COMPANY'S GREATEST RISKS OF SLAVERY OCCUR TICKIF
DOME

Draw up an initial high level assessment of your supply chain including direct and indirect
suppliers and partners, labour providers and conbractors to identify low, medium and high risk

suppliers and partners.
&al. [ldentify which suppliers and partners you spend the most with in your supply chain.



TICK IF

DONE

62, ldentify suppliers and partners located in high risk countries where labouwr rights are not
protected.

63, Identify kmown high risk industries that have previously been affected by undedlared labour,
illegal labowr and a high incidence of trafficked persons.

6d.  ldentify where in ywour supply chain there are migrant workers who do not work under
collective agreements.

65, Identify where in ywour supply chain there is unskilled, termnporary andfor seasonal labour.

&6 ldentify where in your supply chain there are migrant workersftemporary staff employed
under temporary contracts who are engaged by foreign or local temporary staffing agencies.

&7. ldentify where in your supply chain there are subcontractors (possibly with several links in the
supply chain), temporary staffing agencies and short-term seasonal contracks.

&8, Ildentify where in your supply chain there are job functions that are ocutsourced and carnied
aut by migrant workersftemporary staff who are not immediately visible or noticeable
because the work is carried out at night or in remote places.

&Y% Lewelop a rnisk assessment and rating processes for your supply chaim based on the abowve
risks which allows ywou to prioritise your high ard medium risk suppliers and partners. Lack of
information about your supply chain should be highlighkted as high risk.

0. Refine your risk assessment through external engagement with stakeholders including
customers, trade unions and MCGOs

1. GCather additicnal information about high ard medium risk suppliers and partners using tools
including ethical audits and spot chedk visits.

TICK IF
LONE

STEP 5: ACT - TO TACKLE THE RISKS THAT YOU HAVE IDENTIFIED

72, Assess your available skills and resources in order to determine your ability to tackle high risk
suppliers and partners. Consider the staff and finences you hawe available, your engagement
with suppliers and partners, your engagement with gowermnment and civil society and your
leverage ower high risk suppliers and partners.

73. Based on your available resources, take immediate steps to reduce the risk of high risk
suppliers and partners. Steps taken may include:
a. Additional in-depth inwestigations of high sk suppliers and partrers to gain further
information about the risks of modern slavery
b. Emgagement of suppliers and partners where the nsks identified relate to their suppliers
and partners or to labour agencies
c. Emgagement of stakeholders including gowernment, MCOs, industry bodies and ol
society to understand further the risks of slawery

d. Cessation of supplier relabionships where no other option is available
74, Manage longer-term risks and prevent future risks coowrring through:

e Inwestigations - undertaking regular ethical audits or other investigations at site level into
working practices and working with suppliers ard parbners to resclve issues identified

f. Building supplier and site capability — developing suppliers’ and partners’ ethical trade
expertise through support and training and building sites’ human resources capability
Moderﬁ'SW%ﬂ@?ining third-party accreditation or certification at site or farm-level Page 1



74, Contd

h. Covernment — influencing government to introduce legislation or infrastructure that
tackles human rights risks

i. Imdustrial relations - developing relationships with national trade unions and strengthening
on site trade union capacity

J  ‘Collaborations - join exsting industry collaborations or develop collaborations with
customers, competitors, suppliers and partners, business associations, civil society, unions ar
public authornties to identify, report andfor tackle possible cases of slavery or human
trafficking and reduce the cost of identifying and addressing isswes. This may include
engagement in multi-stakeholder initiatives such as Stronger Together.

75 Review and amend wour business practices to ensure they do not exacerbate the risk of
slavery, for example developing transparent and option relationships with suppliers and
partrers and customers, establishing clear, timely communication with suppliers and partners,
payirg a sustainable price, setting clear lead-times and payment terms and giving preference
to suppliers and partners who respect human rights.

76 Develop channels for gathering and managing futuwre risk information including building
relationships with industry bodies, retailers/customers, MCOs, trade unicns, on-site open door
and human resource policies, whistle-blower and suppler hotlines, community-facing
grievance mechanisms, audit processes and stakeholder engagement. Establish a process for
responding to complaints or reported violations.

TICK IF
DOMNE

STEP 5 PROVIDE ACCESS TO REMEDY

77, Reqguire suppliers and partners to establish complaints/grievance proceduras, issued to all
wiorkers and operating fairly and independently.

78, Venfy that suppliers’ and partners’ labour providers have a complaintsfgrievance procedure,
issued to all workers and operated fairly and independently.

7%  Reqguire suppliers and partners to establish a whistleblowing procedure for workers,

supervisors and managers to confidentially raise isswes of concem to a member of the senior
team without fear of retribution.

80  Ensure that all potential cases of exploitation are thoroughly imvestigated. Sesk support from
relevant authorities where necessany and protect and support at risk individuals throwghout
any imestigation

81, Understand the root causes of exploitation and build learmings into future strategy.
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