
Strategy + Skills

= Impact
The strongest portfolios

connect the dots between

big-picture thinking and

real-world execution. Show

that you not only

understand what needs to

be done—but also how to

get it done.

helpingyoufindtime.com Dasha Randlett Consulting



Lead With the Why1.

Then Show the How2.

Start each project by framing the challenge. What

business problem were you solving? Who was

impacted, and why did it matter? This sets the stage

for your strategy to shine.

Walk through your thought process and execution.

Explain your approach, the tools or methods you

used, and how you adapted as you uncovered new

insights or constraints.



Highlight Results

and Outcomes
3.

Make It Visual,

Not Just Verbal
4.

Metrics, feedback, and outcomes give your work

credibility. Even qualitative wins—like improved

workflows or clearer messaging—demonstrate your

ability to deliver value.

Add annotated visuals, mockups, dashboards, or

side-by-side comparisons to help your audience

quickly grasp the depth of your work and the

thinking behind it.



Tailor for the Audience5.

Don’t Let the Work Speak Alone6.

Different stakeholders care about different things.

Hiring managers may want to see leadership and

collaboration, while clients may focus on outcomes

and timelines. Curate accordingly.

Even the best-designed project needs context. A

sentence or two clarifying your role, decisions

made, or impact delivered will make your work

more powerful and memorable.



Show Range,
Not Just Repetition

7.

Select projects that demonstrate versatility—

different industries, formats, or goals. This signals

you can apply your skills in diverse settings and

adapt your approach when needed.

Clarify Your Role in
Collaboration

8.

Be explicit about what you owned. Whether you

led the project or supported a team, outlining your

contributions helps viewers understand your scope

and strengths.



Context Over

Complexity
9.

Don’t overwhelm your audience with jargon or data

dumps. Focus on what’s relevant, then explain the

nuance in a way that’s easy to follow—even for

non-experts.

Connect Execution to

Business Value

10.

You ran an email campaign or launched a new

feature—so what? Tie tactical outputs to broader

outcomes like growth, retention, or operational

efficiency.



Show How You Think

Under Pressure
11.

If a project was rushed, under-resourced, or

required a fast pivot, explain how you adapted.

Strategic resilience is just as valuable as a polished

outcome.

Use Headings Like a

Storyboard

12.

Your portfolio should flow. Treat slide headers or

section titles as narrative beats—problem, strategy,

execution, outcome—to guide your reader through

the arc.



Let Testimonials Do the Talking13.

Client quotes, team feedback, or performance

reviews can reinforce your credibility. They offer

third-party proof of your value and working style.

Keep Evolving the Story14.

Your portfolio is a living document. Revisit it

regularly, refine how you tell the story, and update

with fresh projects that reflect where you’re

headed—not just where you’ve been.


