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How Shipping
Impacts More

Than You Think

Shipping mpacts product
success, marketing, CX, and
costs. If it's not part of your
planning, you're likely missing
growth opportunities.

O



Shipping Isn’t Just
Ops - It's Strategy

Every team - product, marketing, finance,
and CX - relies on a smooth shipping
experience to deliver value.

When shipping is treated as an afterthought,
campaigns falter, inventory piles up, and
customers lose trust.

Cross-functional coordination is the only
way to scale sustainably.

O



Why Afternoon
Shipping Costs
More

Most carriers have mid-afternoon cutoffs.

Orders that come In later often require last-
minute handling, premium delivery
upgrades, or additional labor - driving up
costs.

A single missed cutoff can mean an
overnight charge that eats into your
margin. Planning fulfillment windows

matters.



Marketing Needs
the Shipping
Calendar Too

You can have a perfectly timed

promotion, but if shipping can't keep up,
it's a lost opportunity.

Marketing must align launch schedules
with warehouse capacity, carrier

availability, and delivery expectations to
avoid backlash, returns, and brand
damage.
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Shipping =
Brand
I:Elrc,u@;ters, your brand isn't just your

website - it's the box that shows up at
their door.

Delayed, damaged, or confusing
shipping experiences erode trust, no
matter how great your product Is.

Clear expectations, reliable delivery, and
responsive communication make all the

difference.



Eco-Friendly
Shipping Matters

More consumers are making purchase
decisions based on sustainability.

That means wasteful packaging, long-haul
carbon-heavy options, or excessive box-in-
box practices can turn off your audience.

Offering greener shipping alternatives is no
longer a bonus - it's a brand necessity.
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Launch Smarter
With a Shipping
Checklist

Before you hit “go” on any campaign or
new product drop, double-check your
readiness:

e Is inventory in place?
Do you know your carriers’ capacity?
o Are delivery windows realistic?

Planning upstream for shipping realities
helps avoid downstream chaos.



Ready to Rethink
Your Shipping
Strategy?

Shipping affects everything from
conversion rates to customer loyalty.

It's not just a logistics function - it's a
competitive advantage.

Share this with your marketing, ops, and
leadership teams to start the
conversation.
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