LEAD EFFICIENTLY.
LEAD WELL.

True efficiency doesn’t come from
pushing your team harder.

It comes from removing distractions,
streamlining decisions, and creating an
environment where people are
empowered to do their best work
without unnecessary stress.

Dasha Randlett Consulting



Set Priorities,
Ruthlessly

Align Teams Around
What Matters

As a leader, one of the
most powerful things you
can do is shield your team
from chaos.

Make it clear what
matters most right now,
eliminate competing
messages, and ensure
each person knows how
their efforts connect to
business outcomes.



Audit the
Workload -
Cut Low-
Value Tasks

Every team accumulates
outdated processes,
redundant reports, and
recurring meetings that
no longer serve a purpose.

Take time to evaluate
where time is going, and
be bold enough to remove
what doesn’t directly
contribute to progress or
employee growth.



Empower,
Don't
Micromanage

Let Your Team Own the
How

Micromanagement is a
fast track to burnout and
inefficiency.

Provide clear direction on
desired outcomes, then
give people space and
trust to deliver.

Autonomy drives
accountability, creativity,
and momentum.



Invite Honest
Input

Make Efficiency a Shared
Goal

Your team is closest to the
day-to-day realities.

Ask them what's slowing
things down or adding
stress and actually act on
their feedback.

You'll uncover bottlenecks
you can't see from the top
and earn greater buy-in.



Recognize
Outcomes,
Not Overwork

Celebrate Smart Execution

Long hours aren’t a badge
of honor.

Recognize those who find
ways to simplify, automate,
or collaborate effectively to
meet goals.

Shifting the focus to
outcomes helps create a
culture of intelligent effort
over busyness.



Protect Morale
as You Push
Forward

People Aren’'t Machines

Even high-performing teams
need to feel supported, not
just evaluated.

Make space for real
conversations, express
appreciation, and build in
recovery time after big
pushes.

Sustainable performance
depends on psychological
safety and mutual respect.



