
LEADING THROUGH
CHANGE STARTS
WITH SUPPORTING
YOUR TEAM
When leadership shifts and priorities
evolve, morale can dip and productivity
can feel misaligned.

Here’s how to keep your team grounded,
motivated, and focused, without
sugarcoating the challenges.

Dasha Randlett Consulting



01
Acknowledge
the
Uncertainty
The fastest way to lose
trust is to pretend
everything’s fine.

Address the change head-
on. Be honest about
what’s shifting and what’s
still unknown, because
people can handle the
truth more than they can
handle silence.



02
Connect to the
Bigger Picture
When teams don’t know
why change is happening,
they disengage.

Share the broader context,
even if it’s evolving.

Clarify the mission, reaffirm
long-term goals, and help
people understand where
they fit.



03
Create Micro-
Stability
Even when the org chart
is in flux, routines and
rituals can offer a sense of
normalcy.

Keep consistent standups,
planning sessions, and
weekly updates to
provide structure people
can rely on.



04
Keep
Communication
Two-Way
Change isn’t just top-down.
Invite questions, surface
concerns, and listen deeply.

Make it clear that feedback
isn’t just welcomed, it’s
needed to move forward as
a team.



05
Reduce Low-
Impact Work
Change often reveals
what’s nonessential.

Help your team focus by
cutting distractions,
delaying non-urgent
initiatives, and zeroing in
on what actually supports
the business direction.



06
Celebrate Wins,
Even Small Ones
Progress is fuel when
motivation is shaky. 

Highlight moments of
impact, learning, and
adaptability.

Public recognition reinforces
that people’s efforts matter,
even during instability.



07
Support the
Person, Not
Just the Role
Behind every title is a
human navigating
ambiguity.

Offer flexibility when
possible. Normalize
conversations about
stress.

Show people that their
well-being is a priority,
not just their output.



08
Reinforce the
Why
Remind your team what the
work is really about. 

Whether it’s serving
customers, building
meaningful products, or
improving internal
processes, help them
reconnect to a purpose
bigger than the current
change.



09
Be
Transparent
About What
You Don’t
Know
It’s okay to say, “We don’t
have all the answers yet.”

Honesty builds more trust
than vague reassurances. 

Share what you know,
admit what’s still unclear,
and commit to updating
often.



10
Lead With
Empathy, Follow
With Action
Ask your team what they
need, and actually follow
through.

Whether it's clearer priorities,
stronger onboarding, or more
time to adjust, showing that
you act on feedback is what
sustains morale over time.


