
AI-Augmented 

Research & Insight 

Platform (ARIP)

From intelligence-driven decisions 

→ compounding organizational 

learning → improved enterprise 

performance

to

to

ARIP provides the missing governed 

reasoning layer between AI-assisted 

research and real-world decisions.
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What Is ARIP?

• ARIP is a decision-enhancing governance & learning system that:

 Converts ideas into hypotheses to be tested through evidentiary reasoning.

 Enhances AI for problem solving by setting context and defining approach.

 Improves decision-making through analytics, measured results, audit trails.

• Everybody has ideas. ARIP transforms them into hypotheses for the 

User and AI to ”reason” to closure; all supported by advanced analytics.
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• ARIP functions like a court of law:

 User presents claims and evidence to 

support an “idea” that gets fully defined. 

 User debates the case in AI sessions that 

address contradiction, risk, and scenarios.

 ARIP guides, then computes the results.
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The Problem Statement ARIP Helps Solve

• Organizations don’t struggle because of lack of data or AI. They struggle 

because learning from ideas and decision-making are not explicit, 

defined, rigorous, and auditable.

 Decisions are made amidst high uncertainty

 Reasoning is implicit, political, or forgotten

 AI accelerates activity — not judgment

 Teams often repeat similar mistakes.
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• Organizations lack a system that governs 

how human ideas are formed, evolved, and 

executed, with their outcomes learned from.

• Speed without decision integrity just 

gets you to the wrong answer faster.
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ARIP Solves Knowledge Work’s Governance Gap
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AI Assists | Deterministic Methods Compute | Users Decide
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ARIP: A Decision-Enhancing/Learning System

5

• Governed reasoning sessions and analytics continue throughout the 

ARIP lifecycle until a decision can be effectively reached.

 DMAIC structures the lifecycle → ideas become 

testable hypotheses.

 PAM + Six Sigma quantify support and process 

behaviour → analytics make uncertainty explicit.

 CDIF protects decision integrity  → Detects 

assumption weakness, contradiction, and drift.

 CDIF-T tracks how a hypothesis evolves over 

time, distinguishing structural change from time-

driven drift.

 ULA makes learning compound  → Converts 

every outcome into measurable KPIs to enhance 

institutional memory.
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How ARIP Works: A Real-Time Walkthrough
• Idea: I think Company A is a compelling investment opportunity.
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Example Hypothesis: 

H4-CHR (see Research Report)

ARIP doesn’t try to replace how people 
casually use AI. If you want a quick answer, 
just use AI directly.

ARIP exists for the situations where:
– the question is complex,
– the decision is high-stakes,
– reasoning must be defensible, and
– Users want to reuse what is learned.

https://img1.wsimg.com/blobby/go/1fe6a4f8-bf3a-487a-b0ae-9689f11e6062/A.%20SWICH%20Research%20Report%20-%20CHR%20(2026-0-2d4d917.pdf
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ARIP-SIM Output: Investor Research Report
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One SWICH service offering is 

investor research reports, built from 

ARIP-SIM hypotheses, available 

behind a paywall. 
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ARIP Core: The Analytical Engine
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Core Function Purpose

DEFINE Converts an idea into a governed hypothesis, fully defined in accordance with “SMART” principles

MEASURE Converts evidence into a structured “Claim to Question” (CTQ) and DART evidence-strength outputs

ANALYZE Aggregates evidence support, process reliability, structural stability, and trajectory diagnostics

IMPROVE Performs risk & contradiction review, scenario modeling, and CTQ refinement to confirm next steps

CONTROL/CLOSURE Records decisions, monitors outcomes, and governs next actions

CLAIM TO QUESTION ARIP turns a User claim to support a hypothesis, into a structured object (CTQ) that AI can question.

DART “Diagnosticity|Attestability|Relevance|Time”: constructs and measures CTQ-level evidence strength.

PAM Aggregates quality-weighted diagnostic evidence into a bounded hypothesis-support state.

SIX SIGMA ARIP Six Sigma treats the hypothesis state as the process, evaluating evidence reliability and quality

CDIF / CDIF-T Evaluates structural stability, collapse pressure, and temporal trajectory of the hypothesis state

RCRS Performs structured risk and contradiction reasoning before a decision is made by the User

BCD Bayesian Contradiction Diagnostic evaluates whether evidence favours the claim or contradiction.

PMC Converts analytical outputs into governed allocation, approval, reduction, closure, monitoring decisions

ULA Preserves and compares lifecycle and decision records for learning, improving future ARIP executions
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ARIP User Experience Mock-Up*

9 *Note: Example mock-up is for illustrative purposes only.



Confidential — for review purposes only

ARIP Validation Framework
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• This is not an idea-stage concept: the method is fully specified and 

has been run manually on real hypotheses. We’re now funding the 

software build and the independent validation (Mitacs, Vector Institute).
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Internal Deployment to Commercial Platform
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• We are not selling a narrative: we are commercializing an 

automated learning system that has already enhanced 

complex decision-making.
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ARIP Competitive Positioning: Complimentary
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ARIP governs the reasoning that mediates between information and consequential decisions.

ARIP 
integrates 

information 

and 
consequential 

decisions.

ARIP 
consumes 

information 

from existing 
tools. 

It does not 
replace core 

systems.



Confidential — for review purposes only

From ARIP Core to Productization: Flywheel
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Consulting and research 

don’t sit beside product 

development; they help 

drive it.

Adjacent-market 

Benchmarks (2026) 

Global Size 

(Billions)

Investment research platforms US $7.51B

Procurement software US$10.9B

Project portfolio management US$7.69B

AI governance platforms US$0.80B
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Funding and Revenue Transition: Commercialization
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Conclusion: Opportunity Map
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