
AI-Augmented 

Research & Insight 

Platform (ARIP)

From intelligence-driven decisions 

→ compounding organizational 

learning → improved enterprise 

performance

to

to

ARIP provides the missing governed 

reasoning layer between AI-assisted 

research and real-world decisions.



What Is ARIP?
• ARIP is a learning & decision-enhancing governance system that:

✓ Converts ideas into hypotheses to be tested through evidentiary reasoning.

✓ Enhances AI for problem solving by storing context and defining approach.

✓ Improves decision-making through analytics, measured results, audit trails.

• Everybody has ideas. ARIP transforms them into hypotheses for the 

User and AI to ”reason” to closure; all supported by advanced analytics.
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• ARIP functions like a court of law:

✓ User presents claims and evidence to 

support an “idea” that gets fully defined. 

✓ User debates the case in AI sessions that 

address contradiction, risk, and scenarios.

✓ ARIP guides, then computes the results.



The Problem Statement ARIP Helps Solve

• Organizations don’t struggle because of lack of data or AI. They 

struggle because learning from ideas and decision-making are not 

explicit, defined, rigorous, and auditable.

✓ Decisions are made amidst high uncertainty

✓ Reasoning is implicit, political, or forgotten

✓ AI accelerates activity — not judgment

✓ Teams often repeat similar mistakes.

• Organizations lack a system that governs how human ideas are 

formed, evolved, and executed, with their outcomes learned from.

• Speed without decision integrity just gets you to the wrong 

answer faster.
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The Learning Engine (CDIF + ULA)
• Two proprietary systems make ARIP unique and powerful.

✓ Coherent Diagnostic Information Framework (CDIF)

➢ Fragility of decision-making confidence tracked

➢ Assumption versus hard evidence quality detection

➢ Signals progress/decay in hypothesis development

➢ Premature decision closure warnings

✓ Unified Learning Architecture (ULA)

➢ Preserves complete lifecycle and outcome records 

➢ Compares analytical patterns across decisions 

➢ Tests which signals were actually informative 

➢ Identifies calibration and method-improvement candidates 

➢ Builds proprietary institutional learning over time

• CDIF enhances today’s decision. ULA ensures tomorrow’s decisions 

are better.
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How ARIP Works: A Real-Time Walkthrough
• Idea: I think Company A is a compelling investment opportunity.
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Example Hypothesis: 

H4-CHR (see Research Report)

https://img1.wsimg.com/blobby/go/1fe6a4f8-bf3a-487a-b0ae-9689f11e6062/A.%20SWICH%20Research%20Report%20-%20CHR%20(2026-0-2d4d917.pdf


ARIP: AI-agnostic. ERP-neutral. Enterprise-friendly.

ARIP Architecture:

• Works with any AI or multiple platforms.

• Minimal external data retention:

✓ Mainly decision telemetry

✓ Reads data, does not own it

• Deploys as (multiple implementation paths):

a. Standalone SaaS

b. Overlay

c. Licensed engine

• Specific domain “modules” add layers.

✓ Templates change, the ARIP core does not.
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ARIP Use Cases: Reasoning/Analytics Across Domains
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Domain Module Candidate Type Dynamic Variables Example PMC Actions

1) Strategic Investment 

Module

Investment or M&A 

opportunities

Valuation, diligence status, 

integration risk, synergy potential

Advance diligence, pause, 

reject, stage capital

2) Project Portfolio 

Module
Project candidates

Budget, staffing, milestone timing, 

delivery risk, expected benefit

Approve, defer, reduce scope, 

terminate, monitor

3) Program Funding 

Module
Programs or initiatives

Funding envelope, public impact, 

delivery performance, policy urgency

Continue, expand, sunset, 

reallocate

4) Contract Spend 

Module
Vendor contracts

Renewal date, SLA performance, 

switching cost, spend exposure

Renew, renegotiate, replace, 

exit

5) Expense Control 

Module
Expense categories

Cost savings, reversibility, 

operational disruption, timing

Maintain, reduce, consolidate, 

eliminate

6) Supply Chain 

Module

Suppliers or sourcing 

options

Reliability, cost, geopolitical risk, 

capacity, resilience

Shift volume, dual-source, 

renegotiate, monitor

7) Litigation Strategy 

Module
Legal strategies or claims

Legal cost, probability of success, 

settlement value, timing risk

Proceed, settle, cap spend, 

abandon



What Exists Today and What’s Next
• This is not an idea-stage concept

✓ Scientific foundations submitted

✓ Comprehensive application designs

✓ Full technical architecture

✓ Provisional Patents filed (USPTO)

✓ Development partner (Aurelis) under MSA/SoW; Prototype build ready.

• We are not selling a narrative. We are commercializing an automated 

learning system that has already enhanced complex decision-making.

• Accepted into Vector Institute’s FastLane program, with access to:

✓ applied AI expertise, 

✓ machine-learning talent, and 

✓ commercialization guidance.
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ARIP doesn’t try to replace how people casually 

use AI. If you want a quick answer, just use AI directly.

ARIP exists for the situations where:

– the question is complex,

– the decision is high-stakes,

– the reasoning must be defensible, and

– Users/organizations want to reuse what is learned.



ARIP is Just the First Application
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“CIDF” is the broader theoretical research framework; ARIP’s 

“CDIF” is its decision-domain diagnostic implementation.



Conclusion
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ARIP is the governed 

reasoning layer 

between AI-assisted 

research and real-

world decisions. 

ARIP turns ideas into 

auditable hypotheses, 

structures evidence, 

computes support and 

stability, forces 

contradiction review, 

records decisions, 

and learns from 

outcomes.
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