
SWICH HPP Strategic Sourcing Service
• A SWICH consultant can be engaged to execute strategic sourcing initiatives 

employing a client’s existing tools, templates, and processes; or the client can 
leverage all or parts of the SWICH High Performance Procurement Strategic 
Sourcing program: 
– SWICH HPP Strategic Sourcing is a rigorous methodology that seeks and identifies 

cost and quality performance improvements through a competitive process that 
assesses vendors with an attractive value advantage that can help your firm 
achieve financial or business goals.

– SWICH HPP Strategic Sourcing involves a defined, disciplined approach leveraging 
best practice tools and skills to execute procurement strategies and activities that 
accrue immediate benefits to your firm and engages suppliers in value-add 
contracts to drive future performance and innovation.  

– Sourcing projects vary greatly in their nature, value and complexity: 
v Complex, high-value projects may take weeks or months to complete. 
v Simpler, lower value projects can be completed within days or weeks.
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HPP Strategic Sourcing: Defined Methodology
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HPP Strategic Sourcing Process Timeline
• HPP employs project management fundamentals for RFx execution to ensure 

business milestones are achieved and KPIs are met or exceeded.
• Timelines below are a baseline. Actual duration can vary based on project 

complexity e.g.: 
• RFQ = ~ 1 month; 
• RFP = 3 – 12 months
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HPP Strategic Sourcing Tools & Templates
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• A SWICH consultant can be engaged to operate 
leveraging a Client’s existing procurement tools 
or SWICH material can be customized for the 
Client’s use.



Spend Analysis to Strategic Sourcing to $aving$: 
A Client’s Example
• The due diligence into “Telco & Wireless” costs from the SWICH HPP Spend 

Analysis led to a business case that drove a complex “Next Generation 
Network” RFP that secured over $1MM / year savings vs current state.
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