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From Compliance to Credit Intelligence: The
Missing Link in Maritime Bunkering ERP

In a LinkedIn post in November 2025, CBL explicitly called out “Risk Management: Exploring
IT tools to assist with credit assessment and cash flow forecasting.” That phrasing is revealing—

it suggests CBL’s digital platform already
manages operations and compliance, but
not yet the credit-risk intelligence layer
that connects counterparties, receivables,
and transaction exposure across trades.

This second phase of CBL’s digitalisation
roadmap appears to signal a move beyond
logistics automation toward real-time
financial visibility.

This functionality would close a structural
gap in current maritime trade digitisation:
connecting bunker-supply operations with
live counterparty credit data. By
integrating exposure limits, payment
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We are grateful for the opportunity to have participated
in the Cyberport Venture Capital Forum (CVCF) 2025, a
key event gathering global leaders to navigate “The
Innovation-Venture Nexus: Igniting Transformative
Success." It was an honour for our IR & PR Director,
Venus Zhao, to attend as a VIP guest and interact with
pioneers in Al, Web3, and Smart City technologies.

Our journey involves carefully integrating digital tools to|
help us in areas such as:

&4 Real-Time Order Tracking: Working towards live
monitoring of deliveries and automated reporting to
reduce delays.

&4 Risk Management: Exploring IT tools to assist with
credit assessment and cash flow forecasting.

{4 Back-End System Upgrades: Modernising internal

The forum's insightful di 1s on the ion of
Al & Web3 and the tokenization of Real-World Assets
(RWA) deeply resonate with the ongoing evolution in the
maritime sector, particularly the parallel journeys toward
decarbonisation and digitalisation.

A key takeaway was how the themes of digitalisation
and decarbonisation are intertwined, not just in tech, but
across industries like our own in maritime. Like many in
the bunker trading sector, we see digitalisation as

ial for enhancing effici parency, and
compliance.

When we explored software solutions, we found that
none were specifically tailored to the unique needs of
bunkering facilitation. This inspired us to begin
developing our own system about a year ago. We are
encouraged to have built a platform that now supports
our daily operations, and we are focused on gradually
enhancing it.

to better data for
decision-making.

Looking ahead, we are exploring how artificial
intelligence can further support our teams. We are also
learning how digital tools can enable real-time carbon
footprint tracking for regulations like EU ETS/IMO CII,
helping us align our biofuel sales with our customers'
decarbonisation goals.

We believe that embracing digitalisation is a shared
journey towards a more efficient, transparent, and
sustainable maritime future, and we are committed to
being an active part of that positive change.

#CBLInternational #Maritime #DigitalTransformation
#Bunkering #Decarbonisation #Al #CyberportVCF
#Innovation #SupplyChain #ESG




behavior, and receivable analytics, CBL could build a system where every transaction carries its
own verifiable risk score.

In marine-fuel trading, credit exposure defines profitability as much as volume. Every bunker
transaction is effectively a short-term loan — fuel is delivered today, payment may not clear for
weeks. That delay ties up working capital, limits deal flow, and magnifies counterparty risk.

By embedding credit-assessment and cash-flow forecasting tools directly into its digital
platform, CBL isn’t just improving efficiency — it’s building financial intelligence into the trade
layer itself. Real-time visibility into receivables, exposure limits, and payment behavior could
allow CBL to price risk dynamically, recycle capital faster, and extend credit with confidence.

In short, digitalisation becomes a capital-efficiency engine — converting operational data into
financial leverage and turning risk management into a source of alpha.

To be clear, certain Enterprise Resource Planning (ERP) systems in the maritime sector already
include or integrate with specialized credit-risk modules, providing functionality for:

o Counterparty Risk Management: monitoring client credit limits, internal ratings, and
exposure by transaction.

o Real-Time Financial Visibility: continuous tracking of cash flow, receivables, and
liquidity.

e Automated Invoicing & Payment Control: streamlining collections and reducing delay
risk.

o Data-Driven Credit Analytics: using Al models to detect payment-risk patterns and
adjust terms dynamically.

Leading systems—IFS Cloud, ShipNet ERP, and NetSuite—show these capabilities, but most
remain fragmented or generic. CBL’s emphasis on “fools tailored to the unique needs of
bunkering facilitation” hints that its solution aims to bridge that gap, embedding credit-risk
intelligence directly into bunker-trade execution, where exposure and logistics data intersect.
That could turn CBL’s digitalisation from a compliance exercise into financial infrastructure—
a platform that reduces working-capital drag, improves lending confidence, and enables faster
cross-settlement between fuel suppliers, shipowners, and trading houses.

The Web3 & RWA Layer: Tokenising Credit Intelligence

In today’s maritime bunkering industry architecture, operational data (fuel volumes, transfer
logs, carbon metrics) and financial data (credit exposure, receivables, payments) typically exist
in separate silos. Integrating those through a shared digital ledger, as CBL’s LinkedIn post
suggests, would allow each transaction’s creditworthiness signature to become a tokenised real-
world asset: a verifiable data object that captures both operational performance and
counterparty reliability—digital attestations of reliability, payment discipline, and carbon.

Such tokens could be exchanged among counterparties, financiers, or insurers as dynamic,
verifiable indicators of trust, effectively turning the absence of default into an asset class. The



outcome could create a Credit Intelligence Network: a distributed layer where operational,
financial, and environmental data merge into tradeable units of verified performance. This
convergence—digitalisation — credit intelligence — tokenised trust—marks the frontier of
maritime fintech, aligning capital efficiency with decarbonisation and transparency goals. That
model mirrors the direction regulators are pushing global supply chains — decarbonisation +
data accountability = financial efficiency.

If an upcoming JV announcement introduces 103 as the partner providing or white-labeling this
module, it would complete CBL’s digital-platform stack: operational logistics, compliance,
and credit-risk management unified under one proprietary system. That architecture would
also create a scalable fintech-maritime hybrid model—precisely the kind of integration that
investors have been expecting, where real-time payment behavior and ESG compliance metrics
can be packaged, verified, and eventually traded as risk-adjusted data assets.
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The Infrastructure Behind the Code

CBL’s 2023-2024 system upgrades (from an as-yet unnamed provider) were announced both in
the company’s 20-F filings (image below) and reiterated in the H1 2025 updates presented
during its investor webinar.

Information Technology and Automation

CBL has upgraded its back-end systems, implementing real-time order tracking, data analytics, and workflow automation to streamline
operations. While the Company’s current IT strategy focuses on internal process improvements, it has deployed resources to explore Al
applications for future automation and decision-making enhancements.




Our previous research in this CBL-i03 series (Article 6a, Article 7, and Article 8) explored
how it was likely that CBL deployed BASSnet functionality, integrated with 103’s digital
ecosystem, to enhance operational and compliance workflows. That architecture appears to have
laid the foundation for CBL’s new “digital-bunkering network”— the addition of proprietary
financial-risk modules layered on top of that infrastructure.

However, a review of BASSnet’s own product materials shows that it does not currently offer
integrated functionality for counterparty-risk analytics or credit-exposure forecasting. The same
gap exists across i03’s FRIDAY and JARVISS systems, which also currently lack embedded
credit-risk or liquidity-forecasting modules.

£ The Human-Capital Gap

CBL’s FY2024 20-F filing provides another equally revealing contrast. While the company
identifies staff in operations, finance, and compliance, it lists no in-house software engineers or
dedicated IT specialists. The filing further notes that “certain support services are outsourced”,
implying that CBL relies on external providers for its digital infrastructure. A solution to all

these gaps comes into sharper focus when considered in light of recent structural moves by both
CBL and 103 in Southeast Asia.

My i03’s Malaysian Development Arm

In its 2025 20-F filing, 103 disclosed the formation of a wholly owned Malaysian subsidiary
incorporated on April 23, 2025 under its Singapore-based parent. That report also confirmed the
establishment of a 24-month tenancy agreement to house twelve IT contractors. Those
contractors, employed under the Singapore subsidiary’s supervision, represent the company’s
primary software-engineering resource base.

103’s Malaysian technology hub could effectively provide the development backbone that CBL
itself lacks — a factor of growing significance given the timing and focus of CBL’s November
announcement.

sG CBL’s Singapore Re-Branding

CBL, for its part, re-branded its wholly owned Singapore subsidiary earlier in 2025,
signaling a repositioning toward sustainable-fuel solutions. This move reframed the Singapore
office from a trading outpost into a regional hub for ESG-aligned innovation and partnerships.
Taken together, the filings from the two entities suggest a clear division of labor:

Function Entity Providing It

Core bunkering operations, compliance, and

el imiting overse CBL International Limited

Software development, platform customization,
and cloud-system R&D

ESG and alternative-fuel program management CBL Singapore Pte Ltd. (re-branded 2025)

i0O3 Sdn. Bhd. (Malaysia)


https://img1.wsimg.com/blobby/go/1fe6a4f8-bf3a-487a-b0ae-9689f11e6062/CBL-iO3%20Update%20FINAL%20(24-SEPT-25)-1d0890c.pdf
https://img1.wsimg.com/blobby/go/1fe6a4f8-bf3a-487a-b0ae-9689f11e6062/CBL-iO3%20Article%207%20FINAL%20(28-SEPT-25).pdf
https://img1.wsimg.com/blobby/go/1fe6a4f8-bf3a-487a-b0ae-9689f11e6062/CBL-iO3%20Article%208%20FINAL%20(18-OCT-25)-8e319be.pdf
https://www.bassnet.no/

This alignment mirrors an architecture implied in CBL’s latest public materials: CBL as the
industry operator and data owner, 103 as the technology enabler, and Singapore as the
commercial and regulatory interface. For i03’s Malaysian development team, the next phase
may involve executing these and other developments e.g., tokenised data rails, APIs for credit-
event capture, on-chain escrow triggers, and integration pathways for other 3rd-party platforms.

$ Conclusion: The Bunkering/Technology-Stack Synthesis

In the bunkering business, credit risk isn’t peripheral — it’s existential. Every fuel delivery
involves large sums, complex logistics, and thin margins, yet payment often arrives weeks later.
Traders routinely extend tens of millions in unsecured credit to shipowners or charterers whose
solvency can shift overnight. When counterparties delay or default, the entire chain — suppliers,
transporters, and financiers — bears the shock.

That’s why integrating credit assessment and cash-flow forecasting tools directly into operational
platforms is transformative: it replaces reactive credit control with real-time financial
intelligence. By linking delivery data to live exposure metrics, a bunkering firm can manage risk
proactively — turning what was once a compliance burden into a competitive advantage.

@ Strategic Implication

These types of advanced technology additions (e.g., credit exposure mapping, cash-flow
forecasting, real-time counterparty scoring, etc.) represent the missing financial-intelligence tier
that could transform CBL’s digital system into an integrated fintech-maritime infrastructure. In
effect, CBL’s architecture would quickly evolve from standard ERP functionality to credit
intelligence, and from data reporting to data monetisation. If these structures are viewed as
parts of a coordinated build-out, they point toward an intentional convergence:

e CBL supplies trade-flow, compliance, and fuel-market data;
e 103 provides the engineering layer and software IP;
e Singapore anchors the ESG-compliant commercialization platform.

In that context, the “proprietary” system referenced in CBL’s November 2025 update may not be
proprietary in origin, but rather proprietary in integration — the product of a carefully
choreographed partnership that embeds i03’s development capacity and CBL’s operational
domain expertise into a single digital-maritime infrastructure.

The operational engineering now appears nearly complete. What remains is quantifying its
financial reflection — how the integration of credit-intelligence modules reshapes valuation
metrics and enterprise value. That analysis will follow in our next Article, where a Hybrid
Valuation Model aligns these structural insights with newly emerging market-based evidence.
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