
ILLUSTRATION 
COVER OPTION 

To insert an illustration click on 
the image frame and then 
insert your illustration using the 
BrandCentral button on your 
toolbar. To scale, crop and 

move the illustration, right click 
and choose the crop tool. You 
can now scale and move the 
illustration to the desired 
position.

High Performance 
Procurement: 
Contract Negotiation 

Service
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HPP Contract Negotiation Service Example

1. Find Negotiation 

“leverage” points. In 
this example, leverage 
was new revenue 

opportunities; to be 
rolled in under the new 

contract framework.
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2. Build a Total Cost of Ownership 

business case. Work with the line of 
business to project future volume/contract 
growth and other factors; then use that 

detail to negotiate specific pricing (cost) 
reductions to improve the original offer..

Tax Platform & Services: TCO Analysis and Savings
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Tax Platform & Services: Deal Summary
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Digital Platform & Services: TCO and Savings
3. Build a TCO business case. 

This included historical contract 
growth and other factors, then 
compared the baseline to a desired 

future state (negotiated savings).
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Digital Platform & Services: Deal Summary
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FHSA Program SOW: Negotiation & Deal Summary
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