
August Roundtable- Recruitment

August 13, 2026, 7:00 PM

My focuses for this month’s
Roundtable are recruitment
(strategies, goals, feedback, and a
district plan) and district rebuilding 

DATE AND TIME

ATTENDEES Arrowhead District Lack of community
Strained relationships
Feeling supported 
Frustration with the current state
of the district without a plan on
how to grow and improve. 

Lack of school access
Small community presence 
Covid shutting down schools for two
years
Few Scouting events- district 
Continued controversy from past events
Cost

Fishing Derby or Cooks Museum
recruitment event help
Searching for other community
events for more visibility
Other district events to bring
units together
Leadership events to build
friendships

Update your PIN
Update unit positions- remove
anyone who is not actively involved
in that role
Complete Safeguarding Youth
training- this is CRITICAL
August 4 and ending October 31
the council will be giving out free
books to all new Cub Scouts. 

Roundtable Survey District Struggles

School Struggles Action Items Other Reminders

Hallie’s Notes
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