The puzzle pieces that build a strong district
District Leadership
	Position
	

	District Chair
	Leads the district volunteer team and works with the District Executive to set priorities, build relationships, and achieve district goals.

	District Vice Chair
	Supports the District Chair and takes the lead on assigned areas of district work.

	District Committee Member
	Serves on the district team and helps carry out district programs, events, membership, fundraising, and unit support.

	District Committee Chair
	Coordinates the work of the district committee and helps keep district priorities moving forward.

	District Executive
	Paid Scouting professional who works with volunteers, units, schools, and community partners to grow and strengthen Scouting.


Membership & Growth
	Position
	

	Membership Chair
	Leads district efforts to recruit new Scouts, grow existing units, and improve membership retention.

	Membership Committee Member
	Helps with recruiting strategies, membership events, unit growth, and identifying new opportunities for Scouting.

	New-Unit Organizer / New-Unit Champion
	Helps identify communities, schools, churches, or organizations where a new Scouting unit could be established.

	School Partnership / School Liaison
	Builds relationships with schools and helps coordinate Scout Talks, recruitment events, and other Scouting opportunities.

	Unit Organizer
	Works directly with volunteers and community partners to organize the people and resources needed to launch a new unit.

	Membership Recruitment Event Chair
	Plans and coordinates district recruitment events designed to introduce families to Scouting.

	New Family Helper
	Works within a unit to recruit new families, welcome them, and help retain current members.


Unit Service & Support
	Position
	

	Unit Commissioner
	Provides coaching and support to assigned units and helps them become stronger, healthier, and more successful.

	Assistant District Commissioner
	Supports Unit Commissioners and helps coordinate service to multiple units.

	District Commissioner
	Leads the commissioner team and ensures units receive the support they need to thrive.

	Roundtable Commissioner
	Plans and leads Roundtable meetings that provide training, resources, ideas, and fellowship for unit leaders.

	Assistant Roundtable Commissioner
	Supports Roundtable planning and helps provide useful resources and training to volunteers.

	Unit Service Team Member
	Provides specialized assistance to units when they need help with a particular challenge or opportunity.


Program
	Position
	

	Program Chair
	Coordinates district program opportunities and helps ensure Scouts have meaningful activities and experiences.

	Camping & Outdoor Program Chair
	Promotes camping and outdoor opportunities and helps units access quality outdoor experiences.

	Activities Chair
	Helps plan and coordinate district activities, events, and opportunities for Scouts and families.

	Advancement Chair
	Supports units with advancement resources, policies, and opportunities for Scouts to progress.

	Eagle Scout Coordinator
	Helps guide Scouts, families, and volunteers through the Eagle Scout process and connects them with needed resources.

	Training Chair
	Promotes and coordinates leader training so volunteers have the skills and resources needed to succeed.

	STEM / Specialty Program Chair
	Helps connect Scouts with STEM and specialty-program opportunities and community resources.

	Cub Scout Program Chair
	Focuses on providing strong program resources and opportunities specifically for Cub Scout families and leaders.

	Scouts BSA Program Chair
	Supports programs and opportunities that help Scouts BSA units deliver an engaging, youth-led program.

	Venturing / Exploring Program Chair
	Supports older-youth programs and helps provide meaningful activities and advancement opportunities.


Fundraising & Finance
	Position
	

	Finance Chair
	Helps oversee district fundraising efforts and supports the financial health of the district.

	Popcorn Kernel / Popcorn Chair
	Coordinates the district popcorn fundraising campaign and helps units maximize their fundraising success.

	Friends of Scouting Chair
	Leads district efforts to engage families, community members, and businesses in supporting Scouting financially.

	Special Events Chair
	Organizes fundraising or community events that support Scouting and increase community awareness.

	Finance Committee Member
	Assists with fundraising strategy, donor relationships, financial planning, or other assigned finance responsibilities.


Community & Relationships
	Position
	

	Community Relations Chair
	Builds awareness and support for Scouting by developing relationships with community organizations and leaders.

	Community Partner Liaison
	Maintains relationships with organizations that can provide resources, facilities, volunteers, or opportunities for Scouts.

	Religious Relationships Chair
	Builds relationships with faith communities and supports Scouting opportunities connected to religious organizations.

	Civic Organization Liaison
	Connects Scouting with civic groups and identifies opportunities for partnerships, volunteers, and community service.

	School Relations Chair
	Develops relationships with schools and helps create opportunities for Scouting to reach youth and families.


Communications
	Position
	

	Communications Chair
	Helps communicate district activities, accomplishments, opportunities, and needs to volunteers and the community.

	Social Media / Digital Communications Volunteer
	Helps promote Scouting events, stories, successes, and recruitment opportunities through digital channels.

	Public Relations Chair
	Helps tell the Scouting story through community outreach, media relationships, and public recognition of Scouting accomplishments.

	Newsletter / Communications Team Member
	Collects and shares useful district information, announcements, resources, and success stories.


Recognition & Volunteer Support
	Position
	

	Awards & Recognition Chair
	Helps identify and recognize outstanding Scouts, volunteers, and community supporters.

	Adult Recognition Committee Member
	Helps coordinate awards and recognition that celebrate volunteer contributions.

	Volunteer Recruitment Chair
	Identifies potential volunteers and helps connect them with opportunities where their skills are needed.

	Volunteer Engagement Chair
	Focuses on keeping volunteers involved, appreciated, trained, and connected to the district.

	Nominating Committee
	Identifies and recruits qualified volunteers for district leadership and committee positions.


Specialty / Support Positions
	Position
	

	Health & Safety Chair
	Promotes safe Scouting practices and helps units understand and follow applicable safety standards.

	Risk Management / Safety Volunteer
	Helps identify potential risks and promotes safe practices during district and unit activities.

	Order of the Arrow Liaison
	Connects the district with the Order of the Arrow and helps coordinate opportunities for OA involvement and service.

	Scouting for Food Chair
	Coordinates district participation in food collection and community hunger-relief efforts.

	Service Project Coordinator
	Helps organize and promote service opportunities for Scouts throughout the community.

	Alumni Chair
	Builds relationships with former Scouts and volunteers and encourages them to reconnect with Scouting.

	Veterans / Military Scouting Liaison
	Develops relationships and opportunities involving military communities and Scouting.

	Diversity, Equity & Inclusion / Belonging Volunteer
	Helps the district create welcoming opportunities and remove barriers that may prevent families from participating.
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