Roundtable Agenda
February 5, 2026
Flags
OA Announcements
Safety Moment - Hiking
Key Calendar Items:

e Feb 14-16 — NYLT Weekend 2 at Camp Comer

e Feb 20-22 - OA Winter Induction Weekend

e Feb21-22-Baloo/IOLS at Camp Comer

e Feb 26 - District Banquet at 6:30 PM, Hartselle First Methodist Church, 210 Hickory
St. SE, Hartselle

e Feb 28-Scouting U at University of Alabama at Huntsville

e Feb 28 - Introduction to Leadership Skills for Ships and Crew Training

e No March Roundtable

e March 6-8 — Certified Angling Instructor Course at Camp Sequoyah

e March 13-15 - OA Spring Fellowship

e March 20-22 -Wood Badge #1

e March 27-29 - Baloo/IOLS at Camp Comer

e March 27-29 — Wilderness First Aid at Camp Westmorland

e April10-12 - Wood Badge #2

e April10-12 - Spring Camporee at Westmorland

e April 18-19 - Baloo/IOLS in Birmingham

e April 24-26 — Seabadge Course at Camp Comer

e May 1-3 - Cub Adventure Weekend at Camp Comer

e June 4 -Roundtable Pot Luck - Summer Kickoff

e June 7-11 -Twilight Day Camp

e June 20-26 - NYLT at Camp Westmorland

e July 22-31-Jamboree - sign up at 1bsa.org

e Nov 14-15 - Scoutfest at American Village

Program Items:

e Safeguarding Youth Training — Must be completed by May 31, 2026

e Arrowhead Twilight Camp and Summer Camp Registration is open

¢ GAC Training Derby and Leaderboard — Arrowhead is at 95%

e Active Youth that turn 18 must complete an Adult Application and a submit a copy of the
Safeguarding Youth Training Certificate prior to their 18" birthday.



e Summer NYLT Registration is open. NAYLE registration at Philmont and the Summit
are also open.

e Commemorative Eagle Scout Certificate Issued for 2026

e Sail the Eagle Applications are due by March 31*

¢ No Council Pinewood Derby.

e FoS Presentations need to be scheduled— notify Chris Gean

e FoS Breakfast in early April at the Magnolia Room. Trent Richardson is the speaker. If
you have a business that would like to sponsor a table. Heart of Eagle (community
award) — Arrowhead gets to nominate three people/organization. The are Council
approved. (Mayor, Fish and Wildlife, etc)

e Recharter Needed:

o Crew310

Pack 7024

Pack 7221

Pack 7236

Pack 7355

Troop 7021

Troop 7091

Troop 7240
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Discussion — Unit Metrics

Unit Metrics
Metric Criteria by Program Reference Table
Revised July 5, 2024
Cub Scout ° Scouts BSA °~ Sea Scouting = Venturing Explorer
Packs Troo Ships Crews Posts

v

Metric

Cubmaster + Scoutmaster + Skipper + Advisor + Advisor +
1. Training Committee Chair ~ Committee Chair ~ Committee Chair ~ Committee Chair = Committee Chair
position trained position trained position trained position trained position trained
2 Unit Size 20 or more Cubs in 12 or more Scouts 7 ormore Sea 7 or more Venturers 7 or more Explorers
i Pack in Troop Scouts in Ship in Crew in Post

Positive year over  Positive year over  Positive year over ~ Positive year over  Positive year over
year membership  year membership  year membership  year membership = year membership

growth growth growth growth growth
3. Growth OR OR OR OR OR
Pack has 50 or Troop has 30 or Ship has 15 or Crew has 15 or Post has 15 or
more Cubs more Scouts more Sea Scouts  more Venturers. more Explorers.

At least 30% of At least 30% of  Atleast 20% of Sea Crew led by youth Crew led by youth
4. Advancement/ Cubshaverank Scoutshaverank Scouts haverank officers elected by = officers elected by

Leadership advancement in advancement in advancement in their peers and their peers and
prior 12 months prior 12 months prior 12 months trained trained
5. Outdoor/ Pack participates in  Troop participates = Ship participates in Crew participates in Post participates in
: Super Activity outdoor activity in  in long-term activity =~ Super Activity in Tier 3 Activity in Super Activity in

prior 12 months  in prior 12 months = prior 12 months prior 12 months prior 12 months




