Bridgewater-Hebron Village District
Meeting Minutes
October 15, 2025
Bridgewater Town Offices

Board Members Present: Mark Coulson, Terry Murphy, Derry Riddle
Others in attendance: Jeff Cloutier, Julie Converse, Russ Holden (participating remotely), Tonia
Orlando, Brackley Shaw

The meeting began at 10:03 AM.

Construction Updates:

e The State Fire Marshal’s office has received the documentation, but they have not
reviewed it yet.

¢ All of the paperwork required for the DOE is ready except the State Fire Marshal’s letter.

e The roof trusses were mistakenly constructed as 8-pitch when they should have been 6-
pitch. The redesigned ones are scheduled to be delivered on October 29. Given this, the
new estimated timeframe for the addition being “dried-in” is mid-November. The incorrect
8-pitch trusses have been temporarily moved to make more space in the back parking lot.
BPS will take care of removing them from the premises soon. B-HVD will not incur the cost
of redoing the trusses.

o Brackley approved the plumbing fixture submittal. Tonia asked that a larger rectangular
sink with a higher faucet be used. The group agreed to this.

e The heating system for the new classrooms is being redesigned. The airflow in the hallway
needs to be checked.

o Brackley will make a sketch of the sliced hip roof plan for the corner of the addition.

¢ We still need to find a source for replacement window sashes. Brackley will see if he has
old submittals from the original construction to see if he can obtain some information.

o Terry will get the key schedule to Jeff.

e Tonia, Derry, and the teachers that will be in those classrooms, have been working on
choosing finishes for the addition. They need to schedule another meeting. Samples are
still needed for the epoxy flooring for the bathrooms.

It was agreed that all the floor tiles in the hallway of the lower grade wing be replaced.
The first coat of paving for the eastern parking lot is done. The remainder of the paving will
likely happen next year.

e For construction schedule information, Tonia mentioned that November 10 is
Parent/Teacher Conference Day, and Veterans Day, November 11, there is no school.

The Pasquaney School District Community Use of School Facilities draft was reviewed.
Specifying which “Board” or “District” is referred to in the document was discussed. Rewording
bullet number 5 regarding “Non-curriculum related student groups” was recommended. Also,
noting that TTCC be second in line for use of the building was suggested. Tonia and Russ will
make some edits and present the revised draft at our next B-HVD meeting.

Russ mentioned that the agreement between SAU4 and SAU108 regarding the unassigned
Newfound Regional School District’s fund balance for 2024 as well as the furnishings, equipment
and supplies in B-HVS should be signed at tonight's SAU108 School Board meeting.

Tonia thanked the commissioners for the parking lot paving as well as other improvements being
made to the school.

Corrections of minutes will be reflected on the next meeting minutes.



The group discussed the Security and Safety Grants being offered through the DOE. Since the
security (intrusion) alarms and intercoms need to replaced with new systems, they may be
eligible for the grant money. Tonia and Terry will meet tomorrow to review this since there is a
tight deadline.

Tonia will let Terry and Mark know the photo rescheduling date for the name badges.

Mark made a motion to approve the September 24, 2025, minutes as written. Derry seconded
and the motion was approved.

The group reviewed and signed the manifests.
The P&L was reviewed. Our finances are stable. We have not been invoiced by BPS yet.

B-HVD has been paying for utilities and will continue to until July 1, 2026. It was noted that we
incurred a security deposit of $5,365 from Eversource since we are considered a “new” account.
They usually hold this money for two or three years. Since SAU108 is scheduled to take over
utility payments by then, it was noted that B-HVD is entitled to the reimbursement of the deposit.

Julie will obtain a copy of the property and liability insurance policy for the school for our records.
B-HVD should be noted as additional insured.

Building Repairs/Maintenance Updates:

e The security cameras are all fixed, but the remote access still needs to be set-up, and

training needs to be done.

The folding chair leg bottoms will be installed by the custodian over time.

The security (intrusion) alarm and the clock/intercom systems are all being updated with
new systems.

e The plastic covers over the fire alarms have been installed.

¢ The misters have been turned off in the greenhouse.

o Jennifer Lloyd, a volunteer with the Garden Club, submitted a list of needs for the
greenhouse and gardens which the group reviewed. Some items are time sensitive, while
others can wait until late winter/early spring. Terry will meet with Jen regarding taking care
of the purchases and other needs.

e The grounds are doing pretty well, especially given the drought. However, the baseball
field still needs some work. It was mentioned that down the road we should consider a
system to water the fields.

The next B-HVD meeting is scheduled for Wednesday, October 29, at 10:00 AM at the
Bridgewater Town Offices.

The meeting adjourned at 11:56 AM on motion by Mark, seconded by Terry.

Respectfully Submitted,
Derry Riddle, Commissioner

Corrections of minutes will be reflected on the next meeting minutes.



