Pasquaney School District
Policy BCA: School Board Member Ethics

In order to fulfill its duty under state law to provide education to pupils within the District, the
Board adopts the following expectations for each of its members.

AS A MEMBER OF THE SCHOOL BOARD, AND IN ACCORDANCE WITH MY OATH OF OFFICE, |
WILL STRIVE TO IMPROVE PUBLIC EDUCATION BY STRIVING TO ADHERE TO THE
FOLLOWING EXPECTATIONS:

10.

11.

Attend all regularly scheduled Board meetings, insofar as possible, and become informed
concerning issues to be considered at those meetings.

Understand that the Board, as governing body, does not manage the District, but rather sets
the broad goals and standards for the District by way of policies adopted by a quorum of
the Board at proper meetings under the Right-to-Know law.

Be informed about current educational issues by individual study and through information,
such as those sponsored by my state and national school board associations.

Make decisions and take votes based upon the available facts, the full deliberation of the
Board, and my independent judgment, and refuse to surrender or subordinate that
judgement to any individual or special interest group.

Work respectfully with other Board members by encouraging the free expression of
differing opinions and ideas.

Seek opportunities for the Board to establish systematic communication channels with
students, staff, and members of the community.

Recognize that as a general principle the District and its students benefit when Board
decisions, which have been made following consideration of all sides and vote of a quorum,
receive the subsequent support of the whole Board, whenever practicable.

Respect the confidentiality of information that is privileged under applicable law or is
received in confidence or non-public session.

Recognize that individual Board members are without authority to act relative to School
District business, and that | may not individually commit the Board to any action except as
specifically designated to do so by Board action.

Understand the chain of command and refer problems or complaints to the proper
administrative office per applicable School Board policies.

Work with the other Board members to establish effective Board policies, and foster a

relationship with the District administration toward the effective implementation of those
policies and management of the District operations, personnel and facilities.
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12. Communicate to the Superintendent and to the Board (only as consistent with the Right-to-
Know law) expressions of public reaction to Board programs, policies and other Board
actions.

13. Present personal criticisms concerning District operations, staff, etc. to the Superintendent,
not to District staff, the public, or unnecessarily at a Board meeting.

14. Establish policies and protocols for systematic communications with students, staff, and

members of the community. Support the employment of those persons best qualified to
serve as school staff, and insist on a regular and impartial evaluation of all staff.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BCB: Board Member Conflict of Interest

As elected officials, school board members owe a duty of loyalty to the general public in protecting
the school district's interests. Therefore, the Board declares that a conflict of interest is a personal,
pecuniary interest that is immediate, definite, demonstrable, and which is or may be in conflict with
the public interest.

A board member who has a personal or private interest in a matter proposed or pending before the
Board will disclose such interest to the Board, will not deliberate on the matter, will not vote on the
matter, and will not attempt to influence other members of the Board regarding the matter.
Additionally, Board members should refrain from engaging in conduct or actions, that give the
appearance of a conflict of interest, embarrass the Board, or personally embarrass another Board
member.

It is not the intent of this policy to prevent the District from contracting with corporations or
businesses with which a Board member is an employee. The policy is designed to prevent placing a
Board member in a position where his or her interest in the public schools and his or her interest in
his or her place of employment (or other indirect interest) might conflict, and to avoid appearances
of conflict of interest even though such conflict may not exist. RSA 95:1 requires that "No person
holding a public office, as such, in state or any political subdivision governmental service shall, by
contract or otherwise, except by open competitive bidding, buy real estate, sell or buy goods,
commodities, or other personal property of a value in excess of $200 at any one sale to or from the
state or political subdivision under which he holds his public office." Through the use of open
competitive bidding or recusal of any Board member who has a conflict of interest, the Board will
seek to obtain the best value for the district while avoiding impropriety or the appearance of
impropriety.

Nepotism

The Board may employ a teacher or other employee if that teacher or other employee is the father,
mother, brother, sister, wife, husband, son, daughter, son-in-law, daughter-in-law, sister-in-law, or
brother-in-law of the Superintendent or any member of the Board. This paragraph shall also apply
to any other person who shares the expenses of daily living with the Superintendent or any
member of the Board. Such a relationship will not automatically disqualify a job applicant from
employment with the school district.

However, the Board member shall declare his/her relationship with the job applicant and will
refrain from debating, discussing, or voting on a nomination or other issue. In the case where the
relationship is with the Superintendent, the Superintendent shall disclose the relationship to the
Board as early as possible in the recruitment/selection process for the open position or in the case
of someone currently employed by the district, before recommending any job related action
pertaining to the individual. The Board shall determine whether, were the candidate selected, the
supervisor - subordinate relationship between the Superintendent and the prospective employee
will be sufficiently indirect, to not disqualify the candidate. If not disqualified, and prior to
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candidates for the position being screened and a nominee being selected, or the Board approving
any job-related action, the Superintendent and the Board shall agree on a mechanism to address
the conflict of interest. Where practical, the Board may designate another district staff member to
fulfill the role of the Superintendent for the selection of a nominee for the position or take
appropriate alternative steps. The job applicant is expected to declare his/her relationship with
the Board member or Superintendent as well.

This shall not apply to any person within such relationship or relationships who has been regularly

employed by the Board prior to the inception of the relationship, the adoption of this policy, or a
Board member's election.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BDF: Advisory Committees to the Board

The Board may rely on advisory committees to counsel it as a means of discerning the needs and
desires of the School District and its residents. The central purpose of all advisory committees is to
contribute to the educational program by conducting studies, identifying problems, and developing
recommendations that enhance the effectiveness of the decision-making process.

Any advisory committee shall have only those duties and powers as the Board determines. The
ultimate authority to make decisions will continue to reside with the Board. No advisory committee's
recommendations shall have any limiting effect on appropriations, unless all the procedures of RSA 32
have been followed.

Specific topics for study or activity shall be assigned in writing to each committee. Upon completing its
assignment, each committee shall either be given new problems or be dissolved. Advisory committees
shall not be allowed to continue for prolonged periods without a definite assignment. Each committee
shall be instructed as to the length of time each member is being asked to serve, the service the Board
wishes it to render, the resources the Board intends to provide, the approximate dates on which the
Board wishes it to submit reports, and the approximate date on which the Board wishes to dissolve the
committee. The committee shall be instructed as to the relationship it has to the Board, to individual
Board members, to the Board member(s) assigned to provide liaison, to the Superintendent, the
committee assistant, and the remainder of the professional staff.

The Board shall have sole power to dissolve any of its advisory committees and shall reserve the right
to exercise this power at any time during the life of any committee.

The Board may seek the advice of the Superintendent before establishing or dissolving any advisory
committee.

The Board shall make all appointments of citizens to advisory committees. The Superintendent shall
make all appointments of staff members to citizens advisory committees after approval of the Board.

The School Board shall see that the public is made aware of the services rendered by such committees
of citizens as it may appoint and shall see that the public is informed of the major conclusions and
recommendations made by such committees. All public announcements concerning the organization,
membership, operation, recommendations and dissolution of such committees shall be made at such
time and in such manner as the Board may choose.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BEC: Non-Public Sessions

The Board may meet in non-public session for any of the purposes set out in RSA 91-A:3. Non-
public sessions may only occur after a duly noticed public meeting has been called to order, and
before that meeting is adjourned. Once the public meeting has been convened, the Board may
enter non-public session at any time during such meeting if a majority of the Board, by roll-call
vote, find that sufficient grounds under 91-A:3, Il exists. A non-public session may occur during a
duly notice meeting irrespective of whether a non-public session appeared on either the meeting
notice or meeting agenda.

The motion calling for a non-public session will state the matter(s) to be discussed and will state the
statutory reason(s) for entering non-public session.

The Board shall record minutes of all non-public sessions, and such minutes shall be made available
and or “sealed”, in accordance RSA 91-A:3. Required content and availability regarding minutes of
non-public sessions are described in Board policy BEDG - Minutes.

The minutes of the non-public session constitute the record of that session. Information discussed
in non-public session shall remain confidential except to the extent the same is required to be
disclosed subject to applicable law or court order, or as authorized by the Board.

The Board shall require the presence of the Superintendent or his/her designee (see N.H. Dept. of

Education Rule Ed 303.01(f)), except those non-public sessions that pertain to the Superintendent’s
employment.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BEDA: Public Notification of School Board Meetings

All School Board Meetings are open to the public. The Board will announce at least 24 hours in
advance (excluding Sundays and legal Holidays) through two public postings and, when possible, by
the newspapers and the local radio station, the date, time, and place of all regular and special
meetings and the major topics to be discussed.

The Board may need to hold an emergency meeting in the case where immediate un-delayed action
is deemed to be imperative by the Chair or presiding Officer of the body or agency, who shall
employ whatever means are available to inform the public that a meeting is to be held. The minutes
of the meetings shall clearly spell out the need for the emergency meeting.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BEDC: Quorum

A simple majority of the Board shall constitute a quorum for the transaction of business.

Participating Electronically from a remote location

When it is not reasonably practical for a member to attend in person, the member may attend via
telephone, skype, or other electronic means. RSA 91-A:2, lll. The following is required:

1.

The reason it is not reasonably practical for the member to attend in person must be
included in the minutes of the meeting.

The member participating electronically must identify anyone present at the location the
member is participating from.

All votes taken during the meeting must be by taken by roll call vote.

The public attending the meeting and all members must be able to simultaneously hear or
see communication between the member participating remotely and those participating in
person. No meeting shall be conducted by electronic mail or any other form of
communication that does not permit the public to hear, read, or otherwise discern the
meeting discussion contemporaneously at the meeting location specified in the meeting
notice.

Except for an emergency meeting, if a member is allowed to participate electronically from a
remote location, there must be a quorum of the school board physically present at the
location specified in the meeting notice. Except in an emergency, the members
participating electronically from a remote location will not count towards satisfying the
guorum requirement.

When, in an emergency, the quorum requirement is satisfied in part by one or more
members participating electronically from a remote location, the facts requiring immediate
action before a physical quorum can be gathered shall be included in the minutes of the
meeting.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BEDD: Rules of Order

General rules of parliamentary procedure are used for every Board meeting. The Chair shall adopt
simplified rules of order, following the basic structure of Robert's Rules of Order.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BEDG: Meeting Minutes

A. Minutes Required.

Under RSA 91-A, the school board, and each of the school board's committees (irrespective
of whether standing or ad hoc, and irrespective of whether deemed a sub-committee or an
advisory committee) is required to keep minutes for every "meeting" as defined under 91-
A:2, 1. As used below, "Board" shall mean and include the district school board, and each
such board committee.

The Board will appoint a minute taker to prepare the minutes of each meeting. Should the
person so appointed be absent from all or part of a meeting (e.g., non-public session), the
Chair, subject to being overruled by the Board, shall appoint a person to take the minutes.

In addition to “minutes” as described below, a more comprehensive “record” and/or
“decision” may be required in the event of a “hearing” regarding individual rights/claims
(e.g., teacher non-renewal, student expulsion, manifest educational hardship, etc.). In such
instances, the Board and or Superintendent should consult with counsel to assure that any
statutory or regulatory requirements are satisfied.

B. Required Content of Minutes.

At a minimum, all minutes, including minutes of non-public sessions, must include:

1. the names of members participating;

2. persons appearing before or addressing the School Board (members of the public
who do not address the board, and are there as attendees only, do not need to be
identified);

3. a brief description of each subject matter discussed;

4. identification of each member who made a first or second of any motion;

a record of all final decisions;

6. when arecorded or roll call vote on a motion is required by law or called for by the
Chair (or other presiding officer), a record of how each board member voted on the
motion; and

7. in the event that a board member objects to the subject matter discussed by the
board, if the board continues the discussion above the member's objection, and
upon the request of the objecting member, then - and irrespective of whether the
objection/discussion occurred in public or non-public session - the public minutes
shall also reflect (i) the objecting member's name, (ii) a statement that the member
objected, and (iii) a "reference to the provision of RSA 91-A:3, Il that was the basis
for the objection and discussion." (See RSA 91-A:2, ll-a.).

NOTE: See Section D below for additional content requirements for minutes of any
meeting at which the Board enters a non-public session.
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C. Approval and Access to Minutes.

Approval and availability of minutes will depend in part on whether the minutes are of a
public or non-public session, and as to non-public minutes, whether they are sealed or
not. “Approved minutes” refers to the final version of minutes approved by vote of the
Board. “Draft minutes” refers to minutes that have not been formally approved by the
Board. “Sealed minutes” refers to minutes from a non-public session and which the Board
has determined should not be disclosed pursuant to RSA 91-A:3, lll and as discussed in
Section D, and paragraph C5, below.

1.

Location and Retention of Minutes. In accordance with Board policy {**} EH, and
N.H. Dept. of Education rule Ed 302.02 (j), all minutes will be kept at the office of
the Superintendent. Minutes for non-public sessions that have not been sealed shall
be kept in the same location and indexed in the same manner as for public minutes.

Access to Approved & Unsealed Minutes. Approved and unsealed minutes shall be
available for inspection by the public during the normal business hours of the SAU
office, and in accordance with RSA 91-A:2 through 91-A:4 (subject to the
exemptions stated in RSA 91-A:5), and Board policy {**}EH. Requests for access to
minutes shall be processed in accordance with District administrative procedures {**}
EH-R.

Additionally, all approved and unsealed minutes shall be posted in a consistent and
reasonably accessible location on the District's web site, or the web site shall
contain a notice describing where the minutes may be reviewed and copies
requested.

Access to Draft Minutes and Minute Preparation Materials. “Draft” or “unapproved”
minutes that have not been sealed will be available for inspection upon request at
the SAU office during normal business hours. Drafts for public sessions must be
available within 5 business days of the meeting, while drafts of non-public session
minutes that have not been sealed by the Board must be available within 72 hours (3
calendar days) of the meeting.

Notes and other materials used in the preparation of the minutes must be retained
until the minutes are approved or finalized and shall likewise be available for
inspection during that period.

Approval of All Minutes Other Than Sealed. Draft public minutes and non-public
minutes that were not sealed will be circulated to the members of the Board before
the meeting at which they are to be approved. Board members may send suggested
changes back to the minute recorder without copying the other members. Changes
made by the Board to draft minutes shall be recorded either by (i) retaining the draft
with the final approved minutes , (ii)including notations (e.g., “redline” edits) in the
final approved minutes, or (iii) outlined/described in the minutes of the meeting at
which the Board approved.

Approval of Sealed Non-Public Minutes of Non-Public Sessions. Unless previously
sealed by the Board, draft minutes for all non-public sessions will be made available
for public inspection within seventy-two (72) hours after the non-public session.

Drafts of non-public minutes will be provided to the Board, either (i) at the
conclusion of the non-public session and may be approved at the time, prior to any
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vote to seal, or (ii) if sealed, provided to Board at the meeting, if any, at which they
are to be approved. If copies of draft, sealed minutes are provided to Board
members for the purpose of review and/or approval, the copies shall be recovered
by the Chair or recording clerk and destroyed. Only the official record copy may be
retained, with a list maintained for sealed non-public minutes as described in Section
D, below.

D. Special Provisions for Minutes Relating to Non-Public Sessions.

For any public meeting that includes a non-public session (see Board policy {**} BEC for
statutorily required procedures relative to entering and exiting non-public sessions),
additional information beyond that discussed in paragraphs B.1- 7, is required both for the
public meeting minutes, and for minutes specific to the non-public session, irrespective of
whether the non-public minutes are “sealed” (see discussion in Paragraph D.2, below).

1.

2.

Information Regarding Non-Public Session Included in Public Minutes. The public
minutes of the meeting at which the non-public session occurs must include the
statutory reason given in the motion as the foundation for each non-public session,
as well as a roll call record of how each Board member voted on the motion to enter.
Public minutes must also reflect any motion to seal (described in paragraph C.2.,
above), along with the statutory reason permitting the sealing (see D.2, below), and
record how each member voted on the motion to seal.

Sealing Non-Public Minutes.

a. As used in this policy, “sealed” minutes in reference to minutes of non-public
sessions, means that the Board determined by 2/3 majority vote in public
session that “divulgence of the information” (i.e., information in the minutes
of the non-public session):

i.  Would affect adversely the reputation of a person other than a Board
member;

ii.  Would render ineffective the action/proposed action taken in non-
public session; or

iii.  Pertains matters relating the preparation for and carrying out of all
emergency functions intended to thwart a deliberate act intended to
result in widespread or severe damage to property or widespread
injury or loss of life (i.e., terrorism).

b. A motion to seal, if any, should be the first item of public business after the
Board exits the non-public session, and must state one of the three grounds
above allowing sealing.

c. If the minutes are not prepared/approved during the non-public sessions
itself, the Board should discuss the content of the minutes prior to exiting so
that any vote to seal will be an informed vote.

d. When making or voting upon a motion to seal, the movant/Board should
consider and state the duration that minutes be sealed based upon the
grounds supporting the sealing. This can be done either by stating a date
they sealed until, or a date by which the Board might review the minutes'
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status. For instance, minutes sealed because divulgence of the information
would likely affect adversely the reputation of a person other than a member
of the Board might be remain sealed permanently, while minutes sealed
because disclosure would “render the action ineffective” should be sealed
only for as long as that reason exists or is anticipated to exist. Pursuant to
RSA 91-A:3, lll, non-public minutes relating to discussion about lease,
purchase or sale of property (91-A:3, 1l(d)) must be made available “as soon
as practicable after the transaction has closed or the Board has decided not
to proceed with the transaction.”

3. Minutes of the Non-Public Session Itself. In addition to the information included in
all minutes as described in paragraphs B.1-7, above, minutes of the non-public
session must include “all actions” and decisions (i.e., votes, including negative votes)
taken by the Board, with a record of how each member voted. If the Board does not
“seal” the minutes of the non-public session, then such information must be
disclosed to the public within 72 hours of the close of the meeting.

4. Sealed Minutes List. In order to comply with RSA 91-A:3, Ill, the Superintendent is
directed to maintain a list of all sealed minutes for non-public sessions occurring
after July 1, 2021. The list (referred to as the “Sealed Minutes List”) shall include:

a. the name of the public body (e.g., School Board, Policy Committee, etc.);
b. the date, time and location of the public meeting (from meeting notice);
c. the start and end times of the non-public session;

d. the specific grounds upon which the non-public session occurred (e.g., RSA
91-A:3, Il (b) and (c), etc.);

e. the specific grounds upon which the minutes were sealed (e.g., “disclosure
would render the action ineffective” or “disclosure would likely adversely
affect the reputation of a non-board member,” etc.);

f. the date the vote to seal the minutes occurred;

g. the date, if any stated in the original motion or subsequently, on which the
sealed minutes will be unsealed; the motion to seal should, when possible,
state the date the minutes should be unsealed or at least reviewed by the
Board or other public body; and

h. the date, if any, of a subsequent decision to unseal the minutes.

The Sealed Minutes List shall be updated each time the public body seals non-
public minutes, and the updated List shall be made as soon as practicable for
public disclosure.

5. Reviewing and Unsealing Previously Sealed Minutes. Pursuant to RSA 91-A:3, IV,
starting on October 3, 2023, sealed minutes must either be reviewed within
each ten year period or unsealed no later than the expiration of ten years following
the date they were sealed or last reviewed.
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The Board will review previously sealed non-public minutes within ten years of the
date the minutes were first sealed, or within ten years of the last time those minutes
were last reviewed by the Board. The minutes shall be unsealed by majority vote of
the Board if the circumstances justifying sealing the minutes no longer apply. Minutes
which are not reviewed after 10 years will be automatically unsealed. Although
discussion of whether to unseal such minutes should occur in non-public session
pursuant to RSA 91-A:3, Il (m), any vote to unseal must occur in public session.

District Policy History:

First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District BEDH

PUBLIC PARTICIPATION AT BOARD MEETINGS

The primary purpose of School Board meetings is to conduct the business of the Board as it
relates to school policies, programs and operations. The Board encourages residents to
attend Board meetings so that they may become acquainted with the operation and programs
of the schools. All official meetings of the Board shall be open to the press and public.
However, the Board reserves the right to meet and to adjourn or recess a meeting at any
time. The Board also reserves the right to enter non-public session at any time, in
accordance with the provisions RSA 91-A:3.

In order to assure that persons who wish to appear before the Board may be heard and, at
the same time, the Board may conduct its meetings properly and efficiently, the Board
adopts as policy the following procedures and rules pertaining to public participation at
Board meetings:

* 30 minutes will be set aside near the beginning of each meeting as a public
comment period to allow citizens to address the Board. The purpose of the
Board receiving public comment during the limited public comment period
is to allow citizens to communicate information or concerns that are within
the jurisdiction and authority of the Board only, but not to comment about
specific personnel, individual employment, student, and/or other matters
which are within the primary jurisdiction and authority of the
Superintendent and/or other administrators in the District, per Policies CB,
CCB, GBD, and RSA 194-C:5. Each individual will be allowed to speak
once on a topic. This limitation does not encompass comments
regarding the Superintendent or the Superintendent's performance as
that position is directly within the jurisdiction and authority of the
Board. However, as other members of the School Administrative office
and building administrators are supervised by the Superintendent,
comments about such personnel must be directed to the
Superintendent.

*  Speakers will be allotted four (4) minutes per person.

*  Both the 4-minute and overall 30-minute periods may be extended by a
majority vote of the Board. The Board is not obligated to respond to any
public comments.

*  All comments, whether positive or negative, regarding individual
employees and personnel, other than the Superintendent, or students
will not be permitted and will be directed to the Superintendent in
accordance with the District's grievance and complaint processes set
forth in Policies KL and KLD.
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»  The Board also reserves the right to enter non-public session at any time,
in accordance with the provisions RSA 91-A:3.

¢ The Chair or presiding officer shall decline to receive public comment on
any matter which has not been properly addressed through the proper
administrative channels in accordance with Policies KL and KLD, which
is reserved for nonpublic session, which may compromise the duty of the
Board to provide a third-party with a fair hearing, or which may
compromise the right of an employee, student, or other party to be
present or to require that the matter be discussed innonpublic session.

*  The Chair or presiding officer shall terminate the speaking privileges of
any individual when they do not adhere to the policies established herein,
when the comments are obscene, vulgar or which threaten or incite
violence, or when the comments are non-germane to the business of the
Board.

*  There will be no public forum at special Boardmeetings. Additionally,
the Board expressly reserves the right to cancel any public comment
period prior to any Board meeting, but shall not do so based on the

viewpoint of potential speakers.
Non-Public Session

* By law and Policy BEDH, the Board has the discretion to enter into
nonpublic session when the matter being raised relates to the discipline,
dismissal, promotion, compensation or investigation of any public
employee; or, when the matter, if discussed in public, would likely affect
adversely the reputation of any person, other than a member of the Board.
It is solely up to the Board to elect to enter nonpublic session pursuant to
RSA 91-A.

Ground rules:
a. The Chairman of the Board conducts public comment.
b. The Chairman will call upon those wishing to be heard.
c. The Board will take no decisions during public comment.
Persons appearing before the Board are reminded that members of the Board are without
authority to act independently as individuals in official matters. Thus, questions may be

directed to individual Board members, but answers must be deferred pending consideration by
the full Board.

District Policy History:
First reading:
Second reading/adopted:

District revision history:
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Pasquaney School District
Policy BGAA: Policy Development, Adoption, and Review

The development and adoption of policies that govern the School District is one of the School
Board's most important functions. Board policies establish the goals, direction and structure of the
district under the authority of applicable statutes and regulations. In addition to policies required
by state and federal laws and regulations, the Board adopts policies to provide direction to the
Superintendent and other administrators in the management of the district, to guide the education
program, and to provide clear expectations for school staff, students and parents.

Board policies are intended to provide the framework for district operations and the educational
system. In general, the operational details as to how policies will be implemented are contained in
administrative procedures developed by the administration. However, the Board may adopt
administrative procedures concerning its own operations, or when an issue is of sufficient legal
importance to warrant a Board-level procedure.

A. Policy Committee Responsibilities and Meetings. The Board’s Policy Committee with the
advice and counsel of the Superintendent, is responsible for recommending policies and
policy actions to the full Board for its consideration, including adopting new policies,
revising existing policies and deleting obsolete policies.

B. Policy Committee Meetings and Agendas. The Superintendent or his/her designee, in
consultation with the Policy Committee Chair shall prepare all agendas for the meetings of
the Policy Committee.

C. Review of Existing Manual. The Policy Committee shall establish a schedule for reviewing
existing Board policies, and forming recommendations regarding the same for the Board.

D. Procedures for Policy Development and Review.

1. Individual Board members, Board standing or special committees, the
Superintendent or other interested persons may submit policy suggestions,
concerns, and/or drafts to the Policy Committee, in care of the Superintendent.

2. The Superintendent or designee is responsible for notifying the Board and the Policy
Committee of all policy updates and revisions provided by the New Hampshire
School Boards Association. The Policy Committee will review such updates and
make recommendations deemed appropriate under this policy.

3. The Policy Committee, with the assistance of the Superintendent, will review and
research policy suggestions and prepare draft policies, as appropriate. The Policy
Committee may delegate research and initial drafting to other Board standing
committees, to District staff or others at the discretion of the Policy Committee and
the Superintendent. (E.g., a policy concerning computer use may first be delegated
to the Technology Committee.) If a policy is referred to a committee, staff,
professional or other person for initial review/drafting, the policy shall be reviewed
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by the Policy Committee before submission to the full Board.

The Superintendent, should seek counsel of the School Board'’s attorney or the New
Hampshire School Boards Association when there may be a question of legality or
proper legal procedure in the substance of any proposed or current board policy.

The Policy Committee may also seek input from other affected persons and/or
groups as appropriate.

The Policy Committee will provide reports to the full board. The reports will include
the Policy Committee's recommendations for new policies (including full text of
policies/revisions to be considered for action by the Board), as well as
recommendations for repeal of existing policies. Policy Committee reports should
also include any information requested by the full board, and any other information
deemed appropriate by the Policy Committee.

E. Board Actions Required to Approve, Revise or Repeal Policies. Any final action regarding

the approval of a new policy, or revision or repeal of an existing policy, requires a majority
vote of a quorum of the board at a public meeting.

1.

No

Policy Committee reports shall be placed on the agenda of a regular Board meeting
and will be made part of the agenda package for that meeting.

All new policies, and/or revisions to existing board policies are subject to a "first
reading" by the full board to occur at a regular board meeting. (There is no
requirement that proposed policies/revisions be read aloud at the meeting, although
either a majority of the Board or the Chair may determine that actual reading is
appropriate).

The Board will allow opportunity for public comment on policy proposals per Board
policy BEDH

Any changes agreed upon or requested by the Board during the first reading shall be
made by the Superintendent prior to the second reading.

At the next Board meeting (or a later meeting if so agreed by the Board), the policy
shall be placed on the agenda for a second (or additional) reading, and

action. Amendments may be made and acted upon at that meeting, or may be
referred for further revision, etc.

Prior to final approval by the Board, each policy will be titled, dated, and

Board action regarding the adoption, revision or repeal of policies will be included in
the minutes of the meeting at which the official action is taken.

Approved policies become effective immediately unless the motion to approve the
policy, or the policy itself, includes a specific implementation date.

F. Minor Revisions by Policy Committee.

The Board authorizes the Policy Committee to make non-substantive corrections and minor
changes to existing policies provided that the Policy Committee shall document such
modifications and report the same at the next meeting of the School Board. For the
purposes of this policy, “non-substantive changes” shall include: grammatical, typographical
or other clerical changes; addition or deletion of legal, cross or other references; policy code
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or policy class designation changes; or correcting mis-identified or modified job titles (e.g.,
“school counselor” in place of “guidance counselor”). Upon review of such report from the
Policy Committee, the Board may take such action as the Board deems appropriate,
including accepting the report without objection or other formal action.

G. Suspension or Waiver of Policy Process.

1. The Board may adopt, amend, or repeal written policies at any meeting by a majority

vote of Board members in attendance, provided that public notice of the proposed
action was given at least a previous Board Meeting and that each Board member
was notified of the proposed action. For purposes of notification, a meeting agenda
delivered to each Board member is deemed sufficient if it identifies the policy to be
acted upon.

On matters of unusual or unexpected urgency, the Board may waive the second
meeting limitation and take immediate action to adopt a new policy, or to suspend
or revise an existing policy. In such instances, the meeting minutes should reflect the
nature of the circumstances warranting the suspension of the normal procedures.

H. Policy Dissemination, Records and Manual Updates.

1. All Board policies, and any written administrative rules and regulations implementing
such policies constitute governmental records and are subject to the provisions of
RSA 91-A.
2. Notice of new, revised and deleted policies should be provided to affected groups
(i.e., school staff, students, parents) and posted on the district website and by other
such appropriate means determined by the Superintendent.
3. The Superintendent shall retain as government records copies of all policies deleted
from the Board policy manual.
4. An up-to-date policy manual shall be maintained on the District's website
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Pasquaney School District
Policy BHC: Board-Employee Communications

The Board desires to maintain open channels of communication between itself and the employees.
The basic line of communication will, however, be through the Superintendent of Schools.

Staff Communications to the Board

All communications or reports to the Board or any Board committee from principals, supervisors,
teachers, or other employee members shall be submitted through the Superintendent.

Board Communications to Staff

All official communications, policies, and directives of employee interest and concern will be
communicated to employee members through the Superintendent, and the Superintendent will
employ all such media as are appropriate to keep employee fully informed of the Board's actions
and concerns.

Visits to Schools

Individual Board members interested in visiting schools or classrooms will inform the
Superintendent of such visits and make arrangements for visitations through the principals of the
various schools. Such visits shall be regarded as informal expressions of interest in school affairs
and not as “inspections” or visits for supervisory or administrative purposes. Official visits by Board
members will be carried on only under Board authorization and with the full knowledge of the
Superintendent and principals.

Social Interaction

Staff and Board members share a keen interest in the schools and in education generally, and it is
to be expected that when they meet at social affairs and other functions, they will informally
discuss such matters as educational trends, issues, and innovations and general District problems.
However, employees are reminded that individual Board members have no special authority except
when they are convened at a legal meeting of the Board or vested with special authority by Board
action. Therefore, discussions of personalities or personnel grievances by either party will be
considered unethical conduct.
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Pasquaney School District
Policy BHE: School Board Use of Email and Other Electronic Communications

A. General.

Use of electronic communications by members of the Board shall conform to the same standards of
judgment, propriety, and ethics as other forms of School Board-related communication.

For purposes of this section, “electronic communications” includes, without limitation, electronic
mail (“email”), electronic chat, instant messaging, texting, and any form of social networking that
allows two-way comment/input.

Electronic communications among a quorum of the School Board, shall not be used for the purpose
of discussing School District or School Board business.

Board members shall avoid reference to confidential information about staff, students or other
individuals. Intentional disclosure of such information may subject a board member to individual
liability and may constitute a violation of the oath of office. B. Applicability of New Hampshire's
Right to Know Law.

1. Meetings. With very limited exceptions, New Hampshire's “Right to Know” law, RSA 91-A,
requires that public bodies (e.g., the school board, and any of its sub- or advisory
committees) conduct deliberations and decision-making during duly noticed meetings that
the public may attend. Under RSA 91-A:2, |, a “meeting” occurs when a quorum of a public
body discusses (in any manner that allows for contemporaneous communication) a matter
over which that public body has supervision, control, jurisdiction, or advisory power. Thus,
any electronic communication discussing district or school business that circulates among a
majority of a quorum of the board could constitute a meeting and a violation of the Right to
Know law.

As to social media especially, board members must exercise great care to assure less than a
quorum ever comments on a post or thread regarding school business.

2. Ministerial Communications. Administrative or ministerial communications which do not
include substantive discussion are not prohibited by the Right to Know law or this
policy. Examples of permitted ministerial communications, electronic or otherwise, include:
e Agenda item suggestions (with no discussion of substance);
e Reminders for upcoming meetings;
e Communications needed to schedule meetings;
e Board meeting agendas with supporting materials.
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3. Electronic Communications as Records. Any written communication (including electronic
communications) created, accepted, or obtained by or on behalf of the School Board or a
majority/quorum thereof constitute a “record” of the district. Such records are subject to
disclosure unless exempted under RSA 91-A:5 or other law. Likewise, electronic
communications are subject to the District’s record retention policies and schedule. {**}EHB
and EHB-R.
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Pasquaney School District
Policy BIE: Board Member Indemnification

The members of the Board and its employees and agents act as agents of the District. None of
these individuals should be placed in a position of personal liability for the performance of the
responsibilities vested in them by the voters of the District and the state and federal governments.

In order to protect the individual members of the Board, its employees and other agents, and the
educational interest of the community, the Board will purchase, from public school funds, in the
absence of governmental immunity or in coordination with governmental immunity, adequate
insurance to indemnify Board members and agents of the District for their official actions in the
service of the School District.

Nothing herein, however, shall be construed as obligating the Board to defend, indemnify, or hold
harmless any person who violates the oath of office, or otherwise engages in criminal activity,
official misconduct, fraud, intentional or willful and wanton misconduct, or acts beyond the
authority properly vested in the individual.
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