HB Refuse District
Comimissioners
Meeting Minutes
1-21-21

Roll Call: Terry Murphy, Skip Jenness, Amy Cunningham
Public in Attendance: None

The Cominissioners reviewed and approved P/R & A/P Manifests.

The Commissioners discussed a new contract presented by Waste Management.

The Commissioners.discussed further requirements to hook up the new trash c‘ompactbr.
A new stairway up to the compactor has been delivered.

The Commissioners discussed 2020 Summary of Hebron-Bridgewater Refuse District to include
in the Town of Bridgewater Annual Report.

Meeting adjourned at 8:30pm.



HB Refuse District
Comnimissioners
Meeting Minutes
2-18-21

Roll Call: Terry Murphy, Skip Jenness, Amy Cunningham’

Public in Attendance: None

The Commissioners reviewed and approved P/R & A/P Manifests.

The Comimissioners reviewed and signed a new contract presented by Waste Mana'géme'nt.

Meeting adjourned at 8:00pm.




HB Refuse District
Commissioners
Meeting Minutes
3-18-21

Roll Call: Terry Murphy; Skip Jenness, Wes Morrill
Public in Attendance: None

“The Commissioners reviewed and approved P/R & A/P Manifests.

The Commissioners reviewed year-end 2020 financials..

Meeting adjourned at 8:00pm.



HB Refuse District
Commissioners
Meeting Minutes
4-29-21

Roll Call: Terry Murphy, Skip Jenness, Wes Morrill
Public in Attendance: None:

The Commissioners reviewed and approved P/R & A/P Manifests.
The Commissioners discussed the 2020 audit requests.

Meeting adjourned at 8:10pm.



HB Refuse District
Commissioners
Meeting Minutes
5-27-21

Roll Call; Terry Murphy; Skip Jenness, Wes Morrill
Public in Attendance: None

The Commissioners reviewed and approved P/R & A/P Manifests.

Meeting adjourned at 7:50pm.



HB Refuse. District
Commissioners
Meeting Minutes
6-24-21

Roll Call: Terry Murphy, Skip Jenness, Wes Morrill
Public-in Attendance: None

The Commnissioners reviewed and approved P/R & A/P Manifests.
The Commissioners discussed rates-of pay at HBRD.

The Commissioners reviewed finances through june and also discussed t_he savings on ‘Waste
Management costs, for having the compactor in place:

Meeting adjourned at 8:05pm.



HB Refuse District
Comimissionhers
Meeting Minutes
7-22-21

Roll Call:. Terry Murphy, Skip Jénness, Wes Morrill
Public in Attendance: None

The Commissioners reviewed and approved P/R & A/P Manifests.
The Commissioners discussed the status of the 2020 year end Audit. Terry stated the !é‘st_.op_en
tem is the minutes for the 2021 meetings to date. Those are to be submitted by end qf._day

July 23, 2021.

The Commissioners discussed that for year end 2021, they would like the field w_c:“rk.co:m'p'[e'ted
the third or fourth week of March ‘and would like the Audit final by the end of May.

‘Meeting adjourned at 8:15pm.



HB Refuse District
Commissiohers.
Meeting Minutes
8-26-21

Roll Call: Terry Murphy, Skip Jenness, Wes Morrill
Public in Attendance: None

“The Commissioners reviewed and approved P/R & A/P Manifests.

The Commissieners reviewed the 2020 year end Audit trial balance.
The Cominissioners discussed the most recent testing the results of the incinerator.
The Commissioners discussed the work that will be completed on the scrubber unit.

Meeting adjourned at 7:45pm.



HB Refuse District
Commissioners.
Meeting Minutes.

September 23, 2021

Present: Terry Murphy, Skip Jenness, Wes Morrill
o Reviewed and approved the meeting minutes from 8-26-21.
¢ Reviewed and approved A/P & P/IR Manifests.
e Discussed Hazardous Waste issue.

» Vote to adjourn meeting at 7:50pm, Vote in favor.




HB Refuse District
Commissioners
Meeting Minutes.
October 21, 2021

Present: Terry Murphy, Skip Jenness, Wes Morrill

Reviewed and approved the meeting minutes from 8-23-21.

Reviewed and approved A/P & P/R Manifests.

Discussion regarding work to be done on dumpster cover for it to close

completely.
Discussed NHDES and scrubber.

Vote to adjourn meeting at 8:00pm, Vote in favor.




HB Refuse District
Commissionhers
Meeting Minutes

November 18, 2021

Present: Terry Murphy, Skip Jenness, Wes Morrill

3

Reviewed and approved the meeting minutes from 10-21-21.
Reviewed and approved A/P & P/R Manifests.

Reviewed budget to actual through October.,

Discussed visit. from Envirocare consultant.

Vote to adjourn meeting at 7:50pm, Vote in favor.




HB Refuse District
Commissioners
Meeting Minutes

December 23, 2021

Public Hearing on Budget:
Present: Terry Murphy, Skip Jenness, Wes Morrill

At 7pm the public hearing was opened.
e Budget items were reviewed
e Discussed increases in transportation and labor costs

e Budget of $380,000 presented with contribution of $350,000 from Town of
Bridgewater. The remainder will be from disposal fees and recycling revenues.

e No further items to review, the budget was approved and the meeting adjourned
at 7:20pm

HB Refuse District Commissioners meeting:
Present: Terry Murphy, Skip Jenness, Wes Morrill
e Reviewed and approved the meeting minutes from 11-18-21.

e Reviewed and approved A/P & P/R Manifests

¢ Reviewed budget to actual through November.

e Vote to adopt budget of $380,000 for 2022, with contribution from Town of
Bridgewater $350,000 and the balance of $30,000 from disposal fees and

recycling revenue. Vote in the affirmative was unanimous.

e Vote to adjourn meeting at 7:30pm, Vote in favor.



