Bridgewater Selectmen
Meeting Minutes
January 4, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 12-28-23
e Reviewed and approved the P/R Manifest

e Reviewed 2023 budget to actual.

e Reviewed proposed budget and salaries for 2024.

e Discussed necessary computer and server/firewall upgrades
e Vote to adjourn meeting at 9:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
January 11, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

¢ Reviewed and approved the meeting minutes from 1-4-24

o Reviewed and approved the A/P Manifest

o Reviewed Budget to Actual

e Reviewed SAU #4 and Proposed School District items

e Reviewed correspondence of possible purchase on property with a bond
o Reviewed pay increase percentages

e Vote to adjourn meeting at 9:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
January 18, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 1-11-24
e Reviewed and approved the P/R Manifest

e Update on BHG Committee meetings

e Met with building inspector regarding permits

e Reviewed budget for 2024

e Vote to adjourn meeting at 9:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
January 25, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 1-18-24
o Reviewed and approved the A/P Manifest

e Met with building inspector

e Reviewed proposed budget

e School update

o Discuss IT upgrades

e Vote to adjourn meeting at 9:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
February 1, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 1-25-24
o Reviewed and approved the P/R Manifest

¢ Update of school meetings

e Discussion on town meeting

e Vote to adjourn meeting at 9:30pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
February 8, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 2-1-24
e Reviewed and approved the A/P Manifest

e Reviewed and signed an intent to cut

e Reviewed contractor invoice for work for Highway

e Reviewed and signed assessing contract

o Reviewed deed for cemetery

e Submitted correct lots for resident to include exempt property

e Reviewed contract for ambulance and expected completion date
e Vote to adjourn meeting at 10:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
February 15, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

¢ Reviewed and approved the meeting minutes from 2-8-24

e Reviewed and approved the P/R Manifest

e Review outstanding ambulance invoices from Comstar and writeoff

e Review vendor invoice to Highway Dept and agree on payment amount
e Communication with TTCC that their access to BHVS will not change

e Vote to adjourn meeting at 9:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
February 22, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e  Public hearing 7 —8:30pm

e Selectmen meeting began 8:30pm

e Reviewed and approved the meeting minutes from 2-15-24

e Reviewed and approved the A/P Manifest

e Reviewed letter from a dept head regarding personnel matters
e Vote to adjourn meeting at 10:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
February 29, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 2-22-24
e Reviewed and approved the P/R Manifest

o Signed NH Dept of Revenue letter regarding assessments

o Discussed progress with the school

e Reviewed items for town meeting.

e Vote to adjourn meeting at 9:15pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
March 7, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 2-29-24

e Reviewed and approved the A/P Manifest

e Met with building inspector on proposed building permits

e Reviewed and approved application for a home business

o Update on school progress

o Reviewed letter for RV Park and possibility of meeting for 3/28
e Discussed update on the ambulance and increase in costs

o Vote to adjourn meeting at 10:30pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
March 12, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 3-7-24
e Reviewed and approved the P/R Manifest
o Vote to adjourn meeting at 7:00pm, all voted in favor. Town meeting at 7pm




Bridgewater Selectmen
Meeting Minutes
March 14, 2024

Meeting cancelled due to Town meeting on March 12, 2024




Bridgewater Selectmen
Meeting Minutes
March 21, 2024

Present: Skip Jenness, Wes Morrill

o Reviewed and approved the meeting minutes from 3-12-24
e Reviewed and approved the A/P Manifest
e Vote to adjourn meeting at 8:00pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
March 28, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

¢ Reviewed and approved the meeting minutes from 3-21-24

o Reviewed and approved the P/R & A/P Manifests

e Discussion of a legal matter and call to attorney

o Reviewed letter requesting Bridgewater to support continued bike path
e Vote to adjourn meeting at 10:00pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
April 4, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 3-28-24
o Reviewed update on road repairs due to weather

e Reviewed resident complaints regarding road conditions

e Vote to adjourn meeting at 8:45pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
April 11, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 4-4-24

e Reviewed and approved the P/R & A/P Manifest

e Reviewed and approved the Hazard Mitigation Plan

¢ Reviewed and signed the Tax Anticipation Note request

e Reviewed highway needs and made an offer for employment
e Vote to adjourn meeting at 9:25pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
April 18, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

o Reviewed and approved the meeting minutes from 4-11-24
s Reviewed and approved the A/P Manifest

e Review a previously issued cease and desist

e Discussion on Cass Road

e Vote to adjourn meeting at 9:55pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
April 25, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

o Reviewed and approved the meeting minutes from 4-18-24

e Reviewed and approved work on the Town House

e Road update on Cass Road

e Inquire about a resident and whether they have passed and what will happen with
property

e Discuss scoreboard at school and possibility of putting lexan in front to protect the
scoreboard.

e Vote to adjourn meeting at 9:25pm, all voted in favor.




Bridgewater Selectmen
Meeting Minutes
May 2, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 4-25-24
e Reviewed and approved the A/P & P/R Manifest

e Met with the building inspector

e Spoke with a potential buyer of a property

e Reviewed & signed an intent to cut.

e Vote to adjourn meeting at 9:30pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
May 9, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 5-2-24

e Reviewed and approved the P/R Manifest

e Discussed a settlement of a personnel matter with insurance company
e Discussed Plymouth culvert on Hunt Rd East

e EPA update for HBRD

e Town clerk update regarding computers

e RVlssue

e Excavation tax for lot

e Reviewed Eversource abatement settlement

e Vote to adjourn meeting at 10:10pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
May 16, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 5-9-24

e Reviewed and approved the A/P Manifest

e Reviewed personnel issue with insurance company

e Financial review

e Reviewed purchase of Hiltz property by Squam Lakes Plumbing
e Vote to adjourn meeting at 10:00pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
May 23, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 5-16-24

e Reviewed and approved the P/R Manifest

e Review financials

e Approve 15K settlement versus a 24K settlement for a statewide assessment issue with
Eversource

e Update on the potential withdrawal from SAU#4

e Generator repair/upgrade for Public Safety building

e Discussion on the Mithell property

e Vote to adjourn meeting at 9:50pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
May 30, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 5-23-24
e Reviewed and approved the A/P Manifest

e Shoreline approval on Pollard Path

e Call vendor regarding cemeteries

e Reviewed wetland permit

e SAU#4 withdrawal update

e Brian Chalmers retirement from MVSB

e Vote to adjourn meeting at 9:30pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
June 6, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 5-30-24

e Reviewed and approved the P/R Manifest

e Discussion regarding the sale of property with a lien on property
e Signed two intent to cuts

e Approved the Plymouth culvert update on Hunt Road East

e Update on withdrawal from SAU#4

o Reviewed RV issues in town

e Vote to adjourn meeting at 9:20pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
June 13, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 6-6-24

e Reviewed and approved the A/P Manifest

e Reviewed the EMS/Speare Hospital relationship for supplies

e Update on property being sold with a lien currently in place

e Update on the withdrawal from SAU#4

e Received a highway grading complaint in regards to motorcycles
e Generator upgrade completed for Public Safety building

e Vote to adjourn meeting at 9:10pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
June 20, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 6-13-24

e Reviewed and approved the P/R Manifest

e Cass Road repair and bond release

e Review and Discuss Mitchel property and send file to attorney
e Update from building inspector regarding RV issues

e Selectmen to review RV issue with Planning Board

e Financial review

o Update on SAU #4 withdrawal

e Cemetery issue on River Road near the town line

e Vote to adjourn meeting at 10:40pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
June 27, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 6-20-24

e Reviewed and approved the A/P Manifest

e Inquiry regarding building on Rte 3A relative to possible business use.

e Update HBRD commissioners regarding an invoice and denied said invoice for payment
e Meeting with potential buyer of property on Rte 3

e Mailed RV letter for violations on River Road and Rte 3A

e Building Inspector report

e Update on SAU#4 withdrawal and meeting with DOE

e Update on the ambulance and stretcher

e Vote to adjourn meeting at 9:40pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
July 4, 2024

Present: No meeting



Bridgewater Selectmen
Meeting Minutes
July 11, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 6-27-24

e Reviewed and approved the P/R & A/P Manifest

e Reviewed an issue on Hemlock Brook Rd, regarding a wedding venue that would be in
Bristol but would abut Bridgewater properties.

¢ Signed settlement agreement with Eversource

e Ambulance update

o SAU #4 withdrawal update

e Vote to adjourn meeting at 10:20pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
July 18, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 7-11-24

e Reviewed and approved the P/R Manifest

e Update from Plymouth board meeting relative to culvert for Hunt Rd East
e Possible supplemental RV ordinance to review

e Update with building inspector

e Update on SAU#4 withdrawal

¢ Hemlock Brook Rd condition discussed

e Progress report on town wide revaluation

e Vote to adjourn meeting at 10:05pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
July 25, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 7-18-24
e Reviewed and approved the A/P Manifest

e Reviewed an abatement request from Comstar

e SAU#4 withdrawal update

e Financial review for all divisions

e Reviewed and signed two wetlands permits

e Vote to adjourn meeting at 10:05pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
August 1, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 7-25-24

e Reviewed and approved the P/R Manifest

e Update on formal withdrawal documents and formation of SAU#108 (Pasquaney SD)
e Discussed with DOT the Ashland/Bridgewater bridge on Route 3.

e Reviewed a septic approval for the former Denton property

¢ Signed a medical abatement for Comstar

e Settlement with PSNH/Eversource re-signed

e Reviewed old to new property assessments

e Vote to adjourn meeting at 10:35pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
August 8, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 8-1-24

e Update on SAU#108 (Pasquaney SD)

e Discussed feedback from attorney on personnel matter

e Discussed Route 3 and River Road RV issues

e Reviewed finances

e Completed a comprehensive review of cyber security with our vendors
e Vote to adjourn meeting at 10:45pm, all voted in favor.



Bridgewater Selectmen
Meeting Minutes
August 15, 2024

Present: Terry Murphy, Skip Jenness, Wes Morrill

e Reviewed and approved the meeting minutes from 8-8-24

e Reviewed and approved P/R manifest

e Reviewed wetlands application for the bridge repair on Route 3
e Update on SAU#108 (Pasquaney SD)

e Reviewed and signed and intent to cut

e Reviewed finances

e Reviewed miscellaneous correspondence

e Vote to adjourn meeting at 10:00pm, all voted in favor.



