MICHELLE ODANGA, PMP, DASSM

1620 Bryant Dr. #1604 Round Rock, TX 78664 512-844-4947 michelleodanga@gmail.com
EDUCATION
Certified SAFE 4 Agilist Jan 2020
Project Management Professional Certification Jan 2018
Disciplined Agile Senior Scrum Master Certification Jan 2022
Purdue University Main Campus, Krannert School of Management May 2013

Bachelor of Science in Management; Minor: Management Information Systems
Dr. Cornell A Bell Business Opportunity Program Participant

WORK EXPERIENCE
Unity Technologies Austin, TX
Technical Program Manager- Licensing and Unity Hub November 2023-Present 2023

Modernized the License Management solution by migrating serial-based license keys to identity-based license entitlements,
supporting new business models, bundling products, and meeting compliance requirements resulting in revenue of $10M.

Drive Beta and GA releases of the Unity Hub by managing Jira sprint plans and generating internal and external release notes
to keep customers informed of major and minor changes to the technology, allowing greater insight into how to take
advantage of new features for project management.

Increase seat count of Enterprise customers by facilitating feature releases in the Licensing Client that provide access to an
administrator dashboard to manage licenses, extended support, and meet the strict date privacy requirements of
government organizations and large customers.

Unity Technologies Austin, TX
Program Manager— eCommerce and Creator Experience December 2020-Sept 2023

Strategically select, drive, and monitor initiatives by implementing repeatable, consistent, and proven agile project/program
management frameworks that improve the overall performance of our organization.

Enhanced the integrity of initiatives being carried out by reviewing their user and business value, managing dependencies
while monitoring the coherency of the overall program against Objectives and Key Results.

Perform resource allocation and create RAID logs, Project Plans, Project Schedules, change management processes and tools to
efficiently lead status meetings and delegate action items; contributing to the production release of several products onto the
eCommerce website.

HID Global Austin, TX
IT Program Manager— Finance and HR September 2018-March 2020

Administered processes, procedures, and standards for Subscription functionality by leading cross-functional teams to identify
and resolve escalated issues, document critical business processes, and communicate critical program-related events.

Manage risk and issue logs to remove roadblocks and plan for known and unknown challenges that impact scope, schedule, or
costs of project delivery; providing appropriate guidance on project tasks, and aiding stakeholders with information to make
decisions that positively influence business objectives.

Perform resource allocation and create RAID logs, Project Plans, Project Schedules, change management processes and tools to

efficiently lead status meetings and delegate action items; contributing to the production release of several Cloud Saa$S based
solutions to support Global Recurring Revenue Program corporate defining objectives.

LEADERSHIP & DEVELOPMENT

Crossroads International Consultants, LLC Austin, TX
Principal Consultant January 2023 - Present
Management Leaders for Tomorrow (MLT) Austin, TX
Alumni Member January 2011 - Present
PMI Austin Chapter Austin, TX

Member January 2018 - Present
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