
CAPABILITY STATEMENT
COMPANY OVERVIEW

At Crossroads International Consultants, LLC (CIC LLC), we 
bring expertise in delivering excellence in construction and project 
management with a profound understanding of effective 
collaboration with the public sector. With an extensive track 
record of leading and orchestrating successful construction 
endeavors, we stand as the beacon of precision, efficiency, and 
innovation in project management. Our unwavering commitment 
to fostering public-private partnerships amplifies our ability to 
navigate complex landscapes while adhering to stringent 
regulations, ultimately shaping visionary projects that enrich 
communities and drive progress.

CORE COMPETENCIES
Harness Technology for Project Delivery
Employing cutting-edge technology, we optimize project 
delivery, streamlining processes and boosting collaboration 
for unparalleled efficiency.

Collaborate Strategically with Senior Leadership
Actively engaging with senior leadership, we shape 
initiatives with expert insights, driving projects forward and 
ensuring impactful outcomes

Operations Management
We elevate operations to enhanced visibility and impact by 
implementing strategic measures that amplify transparency 
and enable informed decision-making.

CERTIFICATIONS
- Texas HUB Certification #1921708528100
- Central Masters Bidder’s List

PAST PERFORMANCES
Ceda-Tex Services
- TWC Annex Office Remodel
- DPS Canopy Fans installation
- Palmer Events Center Improvements
- CCRC Doors Paint Refresh
- Graceway Church Main Room Expansion

CONTACT
Michelle Odanga, PMP, DASSM 

Founder
500 Brushy Creek Road Suite 306

Cedar Park, TX 78613
512-844-4947

www.crossroadsic.com

NAICS 
541611
561110

NIGP
918 - 90 
925 - 44
958 – 77

911 - 51

EIN NUMBER
92-1708528


