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NAICS —

5416M
541618
541512
541519
541990
561110

NIGP

918 - 90
958 - 16
958 - 77
958 - 23
958 - 94

EIN NUMBER *—

92-1708528

CERTIFICATIONS *—

- Texas HUB Certification #1921708528100
- Central Masters Bidder's List
- U.T HUB Readiness Training Program

500 Brushy Creek Dr. STE 306 Cedar Park, Tx 78613
Michelle@crossroadsic.com

— COMPANY OVERVIEW

Crossroads International Consultants, LLC (CIC LLC) provides project
and program management services in the dynamic field of Information
Technology. By championing ideas from inception to benefits realization,
we deliver winning solutions that foster your business's competitive edge
and amplify return on investment. Our focus on aligning project work to
organizational strategy and identifying key goals leads to innovation, cost
savings, and transformative outcomes. Our solutions increase
transparency, improve business agility, and provide valuable insights.

— CORE COMPETENCIES

Project/Program Management

Our collaborative approach ensures a seamless synergy
between various teams, enhancing project execution and
stakeholder satisfaction

Deliverables Based IT

Our proficiency extends to diverse areas, including COTS
integrations, software development, cloud technology, and
Saa$S products.

Results-Driven Approach
Deploy various frameworks and toolkits to identify and
document measurable outcomes initiatives.

—e PAST PERFORMANCES

Ceda-Tex Services

- Project Management Office Creation

= Pre-Construction and Construction Operation Process
improvements

- Website Redesign

- Backoffice Workflow and Productivity Improvements

4

512-844-4947



