
LOD and AOD phase

STAGE │ 1

STEP 1
Letter of demand

STEP 2
Is debtor willing
to pay/settle?

(If not, proceed
to step 5)

STEP 3
AOD negotiated

and signed

STEP 4
AOD Compliance
(If not, proceed

to step 5)

PRE-LITIGATION STAGE



EARLY
LITIGATION

STAGE

PLEADINGS
PHASE DEFAULT

JUDGMENT
PHASE

SUMMARY
JUDGMENT

PHASE

Step 5
Summons prepared,

issued and served

Step 12
Summary judgment

application

Step 13
Opposing affidavit received

Step 9
Default judgment application

Step 10
Attend to court queries

Step 11
Default judgment order

(If granted, proceed to step 26.
If not, proceed to step 7)

Step 6
Debtor intends to

defend? (If not, proceed
to step 9)

Step 7
Notice of bar if plea

is late

Step 8
Defendant’s plea received

(If not, proceed to step 9.
If yes, proceed to step 12)

Step 14
Court hearing 

and order
(If granted, proceed to step 26.

If not, proceed to step 15)

STAGE │ 2



DEEP
LITIGATION

STAGE

DISCOVERY
PHASE

Step 15
Notice to discover

documents

Step 16
Plaintiff’s

discovery affidavit

Step 17
Defendant’s discovery affidavit
received (If received, proceed

to step 20)

Step 19
Ordered to deliver discover

 affidavit (Proceed to step 20)

Step 18
Application to

compel discovery

TRIAL PREP
PHASE

Step 20
Identity and

consult witness

Step 24
Court Hearing

Step 25
Judgment

(Proceed to step 26)

Step 23
Subpoena witnesses

Step 21
Pre-trial conference

Step 22
Court date, set and

notice

STAGE │ 3



Execution phase

STAGE │ 4

STEP 26
Warrant of
Execution

STEP 28
Removal and sale

STEP 29
Attach

immovables

STEP 30
Sales of

immovables

EXECUTION STAGE

STEP 27
Sheriff attach

movables


