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Agenda

Welcome and introduction Matt 5 mins

Progress since April Matt 10 mins

Working groups - updates Team 40 mins

Community shares animation - 5 mins

Our share offer Chris & Matt 15 mins

Closing remarks Dr Simon Opher MBE MP 5 mins

Q&A 15 mins



Progress since April

Matt





Interim Management Committee

Organisation - in place

Interim Management Committee

Business 

Planning
Grants Communications Fundrasing Operations Building

Matthew 
Burke, Chair

Jon Gazzard, 
Vice-Chair

Dan Stewert, 
Secretary

Mike Hair, 
Treasurer



Finance Systems - operational

Cloud based accounting platform
Å Invoicing
Å Purchase/receipt management
Å VAT returns
Å Reporting

Contactless payment system
Å iOS and Android
Å No card reader required



Valuation Report - published



Bat Survey - done



Website and Social Media - in place



Grants - in progress



Fundraising Ṿin full swing

Pop Up Pub 

18th May

Open Gardens 

4th August



Business Plan & Prospectus - published

Business Plan Prospectus



Exclusivity - signed



Business Plan

Rich



ñɐǪȡǸʌʳẏɾ ÃǩȲǸǪʌɾ

1. To acquire, manage or otherwise secure the Rose & Crown Inn

2. To restore and maintain the fabric of the building

3. To restore and preserve the Rose & Crown Inn as a thriving social hub

4. To promote sustainable economic development

5. To provide recreational facilities and access to essential services

6. To provide educational, training and employment opportunities

7. To help promote social cohesion in the village and reduce social isolation



Customer Breakdown

The customer base falls into three main categories:

1. Immediate community (approximately  450 people)

2. Wider community  (circa 25,000 people living within 5 km)

3. Visitors - (local attractions, walkers, cyclists, events etc)

The Rose and Crown Inn has always been generated a high 
percentage of its revenue from the wider community and visitors

Social Impact and Community Benefit

ǒAn accessible meeting place for the 
whole community

ǒAccommodation for local visitors

ǒThe pub working collaboratively with 
other village institutions

ǒProfit can be donated to community 
institutions and charities

ǒEmployment opportunities



Business Model

һElect the 
management 
committeeMembers

һAppoints the tenant 
and monitors 
performance

Management 
Committee

һManages the day-to-day 
running of the Rose & Crown 
InnTenant

Management Committee Key Responsibilities

Å Creating a tenancy agreement and 
appointing a tenant

Å Continuously monitor the needs of the 
community 

Å Overseeing the business 

Å Ensuring there is an open book approach for 
feedback and financial data 

Å Ocpcig"vjg"Uqekgv{Ҳu"hkpcpegu"

Å Rtgrctg"cp"cppwcn"tgrqtv"1"Cppwcn"OgodgtuҲ"
Meeting

Å Ensure the Society is compliant



Project Costs / Funding & Contingencies

Project costs and funding

Inflows Year 0

Shares issued 400,000

Rental income (incl. VAT) -

Capital grants 280,000

Revenue grant 50,000

VAT repayment 60,978

Total inflows 790,978

Outflows Year 0

Property purchase 357,000

Legal fees on purchase (incl. VAT) 15,000

Refurbishment costs (incl. VAT) 366,500

Overheads (incl. VAT) 28,240

Total outflows 766,740

Closing balance 24,238

Share offer target

Total grant contribution 
requirement

£350k purchase price

Full renovation and 
refurbishment



Financial Projections - Tenant

Tenant Summary Projections

Y1 Y2 Y3 Y4 Y5

Income

Accommodation 17,411 19,439 21,725 23,245 24,895

Wet sales 155,914 174,078 194,549 208,158 222,937

Restaurant 194,026 216,630 242,106 259,041 277,433

Café 10,683 11,927 13,330 14,262 15,275

Takeaway 12,560 14,023 15,672 16,769 17,959

Shop 7,128 7,958 8,894 9,516 10,192

Total income 397,721 444,056 496,277 530,991 568,692

Costs

Direct costs 152,754 170,550 190,606 203,939 218,419

Staff costs 154,590 159,568 164,706 170,009 175,483

Other costs 77,124 99,375 103,362 106,532 109,958

Total costs 384,468 429,492 458,674 480,480 503,861

Net profit 13,254 14,563 37,602 50,511 64,831



Financial Projections - Society

Society Summary Projections

Y0 Y1 Y2 Y3 Y4 Y5

Operating income

Rental income - 14,943 35,939 38,550 40,285 42,170

Total Operating Costs 24,367 11,200 11,368 11,550 11,769 12,005

Operating profit/loss (EBITDA) - 24,367 3,743 24,571 27,000 28,516 30,166

Other Income

Revenue grant 50,000 - - - - -

Amortised capital grant - 5,600 5,600 5,600 5,600 5,600

Total other income 50,000 5,600 5,600 5,600 5,600 5,600

Other Costs

Depreciation - 14,832 14,832 14,832 14,832 14,832

Interest on shares (2%) - - - - 7,920 7,840

Charitable contributions - - - - - 2,500

Total other costs - 14,832 14,832 14,832 22,752 25,172

Profit before tax 25,633 - 5,489 15,339 17,768 11,364 10,594



Key Risks ṾPre -trading phase

Key Risk Mitigation

The property is sold before funds can be raised Society has signed a 6-month exclusivity contract

Difficulty raising funds to purchase the pub We are vigorously pursuing grants and other funding

Purchase price cannot be agreed Independent valuation report has been shared with the 
current owner

Difficulty raising funds for improvements and repairs A phased approach has been identified and would be 
used as a last resort

Difficulty in finding an appropriate tenant A number of experienced prospective tenants have 
expressed an interest in applying
Attractive rent terms to be offered



Project Timeline



Grants

Mike



Grants ṾCommunity Ownership Fund

Grants Working Group 

Community Ownership Fund (COF)

ÅCOF suspended 25th May (due to election)

ÅCOF website updated 15th August:

ҶVjku"iqxgtpogpv"ycu"gngevgf"qp"c"ocpkhguvq"vjcv"uvtguugf"kvu"eqookvogpv"vq"
vjg"eqoowpkvkguҲ"ugevqt"cpf"community ownership through empowering 
eqoowpkvkgu"vq"qyp"cpf"twp"vjqug"nqecn"cuugvu"yjkej"ogcp"vjg"oquv"vq"vjgo0Ҷ



Grants Applications 

Successful Unsuccessful



Grants Pipeline



Building Update

Dan & Jon



Existing GF Plan



Proposed GF Plan



Proposed GF Plan



Existing Pub/Stables Plan



Proposed Pub/Stables Plan



Operations

Mike



Policies

Operations Working Group

Policies

Å Code of Conduct

Å Procurement

Å Data

Å Grievance & Dispute Resolution

Å Share Withdrawal

Å Reserves & Distribution



Insurance

ÅRwdnke"cpf"Gornq{gtuҲ"
Liability

ÅFktgevqtuҲ"cpf"QhhkegtuҲ



Communications

Amy



Communications Strategy

Communicate the goals and mission of the 

Nympsfield Community Pub Limited

Promote the purchase of shares within the village 

area, and further afield



Communications - Pre -launch

Create a unifying brand to be used across all areas

Build website to act as an information platform 

Establish dedicated Facebook and Instagram pages

Create a mailing list of press and media contacts

Promote all fundraising events / share offer launch



Communications - Post -launch

Website updated regularly with information

Regular updates in all media avenues

Press releases to update media contacts

Further leaflet drops in village and surrounding areas

Heavy promotion of any upcoming events 



Engagement to date

Over 3,200 visits to our website

173 individuals and 60 local 
businesses/politicians / media contacts 
on our mailing list

400 followers on our Facebook group, 
with posts reaching an audience of 
around 10,000

95 Instagram followers

400 leaflets and multiple posters 
distributed across the Stroud District

Significant local media coverage



Fundraising

Lucy



Open Gardens

Pop up Pub


