
 
 

AGENDA 
 

Southridge Brewing 
1030 S. South St., Wilmington, OH 45177 

December 16th, 2025 
7:00pm Local Time 

 
 

• CALL TO ORDER 
 

• ROLL CALL 
 

• APPROVAL OF AGENDA 
 

• APPROVAL OF MINUTES 
• November 18th, 2025 Full Commission Meeting 
• December 1st, 2025 Executive Committee Meeting (Special) 
• December 8th, 2025 Executive Committee Meeting (Special) 

 
• OLD BUSINESS  

 
• NEW BUSINESS  

 
• Hiring Update 
• Informal Discussion – 2027 Goals 
• Office Equipment/Laptops 
• Cybersecurity 

 
• FINANCIAL REPORT AND BILLS 
• RPC STAFF UPDATE 
• PUBLIC COMMENT 
• ADJOURNMENT OF FULL COMMISSION 
• RPC EXECUTIVE COMMITTEE SESSION (IF NO FULL COMMISSION QUORUM) 
• ADJOURN RPC EXECUTIVE COMMITTEE SESSION 


