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What do you think the 
average lifetime 

earnings difference is 
between an HS graduate 
and a College graduate?



Lifetime Earnings



Life Expectancy by 
Education Level



Anyone, Anyone

What
connections

can you
make to this

video and
your own
teaching

experience?



Consider

1

2

3

How do we know that all students are  
learning what we

are teaching?

What would happen if we knew 
during the lesson that all 

students
are not grasping the concepts?

How do you currently check for understanding 
with all students?



Objectives

Participants will be able to cold call 
all students during the lesson

by......

Gain a basic understanding of the 
cold call technique

Identifying effective cold call 
procedures

Scripting a roll-out plan Practice scripting cold call questions



Agenda

1. Purpose of Cold Calling
2. Introducing Your Cold Call
3. Positive Cold Call Culture
4. Cold Call Variations



THE purpose of 
cold call
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What is Cold Call?

COLD CALLING:
The practice of calling on students to 
check for understanding regardless if they 
raised their hands.

When done effectively, it can improve the 
rigor, ratio and level of expectation in the 
classroom.



Effects of Cold Call

• Checking for Understanding
• Creating a Culture of Engaged 

Accountability
• Pacing
• Backstopping Your Ratio



SEE IT: IN ACtion
What specific
language and
teacher moves

make this
practice of
cold calling
effective?

How does this
impact student

learning?



What specific language and 
teacher moves make
this practice of cold calling 
effective?
How does this impact student 
learning?



NAME IT: Key 
Ideas

Keep Cold Call 
Predictable

Keep Cold Call Systematic
Keep Cold Call Positive
Unbundle Your Cold Call



INtroducing 
your cold call
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How does Colleen's 
delivery convey warmth 
and enthusiasm in a 
way that is authentic 

to her and is 
developmentally 

appropriate for her 
fifth-graders?

SEE IT: Introducing Your 
Cold Call (ELEM.)



How is Doug's delivery 
different for high-

school seniors?

SEE IT: Introducing Your 
Cold Call (SEC.)



What specific attributes does each of 
the cold call introductions share?

IS there anything that you would add ?



NAME IT: Key Ideas
Clearly communicate what to expect:
• Explain Cold Call
• Why do you use it
• How students should respond to being and not 

being cold-called

Frame Cold Call positively
Be brief



DO IT: Practice
Scenario: You're excited to try Cold Calling with your 
students! But first, you need to introduce Cold Call. Plan 
your clear, concise, positively framed speech, and 
practice delivering it warmly and enthusiastically. (30-45 
seconds)
• Clearly communicate what to expect (i.e., the what, why, and when 

of Cold Call)
• Frame Cold Call positively
• Keep speeches brief
• Convey warmth and enthusiasm in authentic and developmentally 

appropriate ways



DO IT: Practice
Draft Your Roll-Out Script

Script your Cold Call Roll Out Speech in the participant 
handout.
Partner A stands and practices delivering the script. (1 
min.)
• Partner B gives feedback. (1 min.)
• Partner A re-practices. (30 sec.)

Repeat for Partner B and Partner C



Positive Cold 
call culture
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How does Najee ensure
the culture of Cold Call 

in
his classroom is 

positive?

SEE IT: Positive Cold 
Call



How does Jon ensure 
the

culture of Cold Call in 
his

classroom is positive?

SEE IT: Positive Cold Call



NAME IT: Key Ideas
Warm & Welcoming Tone- use a warm tone, and smile. Make 
eye contact and express your sincere interest in how 
students will answer your questions.

Cold Call Regularly-should be a regular part of your 
daily practice The more accustomed students are to 
being Cold Called, the more they will anticipate it and 
engage comfortably.

Make It Universal-be sure to include all students and 
not just certain ones.



Draft Your Cold Call Questions:
• Script three to five Cold Call questions based 

on the content of the participant handout.
• Partner A stands and practices delivering 

questions. (1 min.)
-Partner B gives feedback. (1 min.)
-Partner A re-practices. (30 sec.)

Repeat for Partner B

DO IT: Practice



Cold CALL 
VARiations
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HANDS UP HANDS DOWN FOLLOW ON/UP

Students raise their hands
and the teacher decides on
whether they call on those
or others, including those

with hands down.

No one raises a hand and
the teacher calls upon

everyone.

Students follow on or follow
up on the previous
students’ answer.

TIMING THE NAME SLOW CALL
DATA-DRIVEN COLD

CALL

Ask the question, pause
and then student name

This is very useful for
questions that require more

thought. Ask question,
longer pause and then

student name.

Using cold call to focus on
a particular skill or to

determine skills that need
to become classwide

focus.

Variations of Cold Call
Things to help you learn lessons better



WHEN & How WILL you implement this strategy in
your classroom?

EXit Ticket



Do you have any questions
for me before we go?

Thank you!


