Christ Evangelical Lutheran Church
Council Meeting Minutes
August 17, 2021

Call to order: The meeting was called to order at 6:00pm. Dan Way, Stephanie Smith, Robin Ruosch, Michael Dowden, Beth Frederick, Stacie Shepherd, Collin Frederick, Mary DeYoung, and Pastor Kalen were in attendance. 

Congregational Mission: On our way rejoicing, proclaiming, teaching, and sharing God’s love.

Dwelling in the Word: Beth read Ephesians 6:10-20. Discussion followed. Pastor led prayer. 

Minutes from last meeting: A Stacie Sheppard/Mike Dowden motion and second to approve the minutes from the July council meeting was made. Motion carried unanimously.

Minutes from special meeting: The minutes of the congregational meeting on August 8th were reviewed. 

Financial Secretary’s Report: A Stephanie Smith/Robin Ruosch motion and second to approve the financial secretary’s was made. Motion carried unanimously.

Treasurer’s Report: The General Fund balance is $4056.55. A Robin Ruosch/Mike Dowden motion and second to approve the treasurer’s report was made. Motion carried unanimously.

Committee Reports: 
	Christian Education: Sunday School materials have been chosen and will be ordered           soon. The program is designed for one classroom including all ages. Rally Day is set for September 12.
	Evangelism:  The committee is planning an all-church picnic September.
	Property:  A tree fell on fence and neighbors’ property. The cost will be $300 to clean up the portion of the tree that fell. We are scheduled to have the remaining portion of the tree removed as soon as possible. The cost of the final removal will be $800.00.  The fence also needs repair. The funding of the fence repair and tree removal will come from the property fund.
 A meeting with Jackie (sexton) will be scheduled as a periodic review. 
	Stewardship:  A meeting is scheduled for Sept 1st to plan our upcoming stewardship drive.
	Worship & Music:  
	Youth:  One or two youth are planning on going to Jefferson Prairie youth night. Stacie and Mike are planning on going with the youth. 
	WELCA:  They are planning on hosting the turkey dinner this year, carry out only, serving 600 dinners. WELCA is also having a banner made in honor of the children that were killed in British Columbia. 
	Parsonage:
	Technology:  Mike has been trying to get the doorbell camera working. He has suggested purchasing a new system. A Beth Frederick/Robin Ruosch motion and second to purchase needed equipment at the cost of about $150.00 was made. Motion carried unanimously. 
	Renewal:  

Council President’s Report:  Dan is thinking about sending a questionnaire asking about favored worship times.   Pastor Kalen received a letter from the synod regarding the upward swing of covid. The synod may suggest some changes. 

Pastor’s Report:  
Prayer and Devotional Time
· I’m praying for the world, those on prayer list, that we would have a renewal of energy in the fall. 
Worship
· Worship continues in person and online.
· We will be displaying a banner in the sanctuary to honor the request of the American Indian Alaskan Lutheran Association that churches in the ELCA hang an orange banner for 215 days to remember the 215 children whose bodies were recovered at the Kamloops Indian School in British Columbia.  Carol Frederick is making a banner.  I am planning on inviting the youth who were on the mission trip to help the day we hang during worship.      
Pastoral Care
· 2 nursing home visits 

Christian Education 
· We are gathering for summer Bible study on Wednesday evenings and have 6 participants.
· I am in the process of connecting to confirmation families.  We may do something alternative this year if I only have one or two students.    

Youth Ministry
· The mission trip to Bemidji, MN through Youthworks was a meaningful experience.  The attendees learned about Ojibwe culture and the injustices faced by American Indians, helped with various service projects, and spent time daily in worship, devotions, and discussions.  We held a shareholder’s dinner July 28th where the youth shared stories and photos of the trip.     
· The students who attended are interested in the ELCA Youth Gathering taking place July 2022 in Minneapolis, MN.  I am going to organize a group to go.   
· Our youth are invited to participate in a joint youth night for middle and high school students this Sunday August 22nd.   



Renewal 
· I am still connected to the renewal pastors in our synod who meet monthly on ZOOM.  As we continue to experience lower attendance and changes in congregational life because of COVID, I am thinking about ways to listen prayerfully to God’s call to our congregation, keep ministry fresh, and reach out to members and the community.  I am going to redevelop a group to pray and implement in the way the renewal team did.  I plan to have this group in place by the end of October.    
I will be out of town on a family trip from Sunday evening August 22nd-Thursday August 26th.  I will be here on Sunday morning to preach. Pastor Linda Winkelman will be covering for me in case of a pastoral emergency.    



Old Business:  The finance committee approved the proposal for repair of the bell tower, tuck pointing, and opening the drain over the flat roof. A congregational meeting was held on August 8, 2021, at which the congregation voted to move forward with the project. A Mike Dowden/Robin Ruosch motion and second to proceed with the project was made. Motion carried unanimously.

New Business:  A Stacie Sheppard/Mike Dowden motion and second to send youth to the ELCA Youth Gathering in July 2022 was made. Motion carried unanimously.
Mike will work on an idea about a book to record contributors to the bell tower/ tuck pointing project.

Bills: Bills presented total $9738.55. A Mike Dowden/Stephanie Smith motion and second to approve the bill list was made. Motion carried unanimously.

Next Month:
	Meeting Date:  Sept 9, 2021
	August Counters:  Stephanie and ?
	September Counters:  Mike and Robin

Prayer Concerns:

Motion to Adjourn:  A Stephanie Smith/Robin Ruosch motion and second to adjourn at 7:11 pm was made. Motion carried Unanimously.

Lord’s Prayer

Respectfully Submitted,
Beth Frederick
Council Secretary


	

