
Enabling business strategies to succeed
With 25 years of experience in strategic planning, portfolio management, 
M&A and continuous improvement, Reutlinger Consulting partners to 
support executive and business operations groups in making lasting 
improvements for their teams and businesses.

Our proven methodology is uniquely customized at every level, 
with critical processes in place, to ensure success in a dynamic 
market environment. 

Together, we can build a plan with clear measures and 
actions, to move your strategy from concept to success.

Assessment services

Strategy mapping workshop

Engagement and alignment plan

Scorecard workshops

Operating mechanisms

Build operational muscle

Communication

Revisit strategy map

Process improvement

Portfolio optimization

Innovation cycle

Did you know? 
75% of strategy implementations 
fail or are delayed*

*Source: Norton, D., & Kaplan, R., (2022). The Balanced Scorecard
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Turning strategy into results together
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Contact us today for more information
Jim Reutlinger
Principal, Reutlinger Consulting, LLC
jimr@reutconsulting.com
+1.650.474.1084

reutconsulting.com

Partnering to build your custom strategy 
development and execution process


