VILLAGE OF SHELBY

REGULAR COUNCIL MEETING OF January 11, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

Via Zoom

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:34
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: Bill Glover, Steve Crothers, Dan Zaverl, Paul Inglis, John Sutton, Damian
Omness, and Bill Harris.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, Interim
DPW Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.

Steve Crothers moved to suspend the Village of Shelby Council meeting and convene as the Shelby
Zoning Board of Appeals at 6:36 P.M.

Seconded by: John Sutton.

Roll Call Vote:

Ayes: Crothers, Sutton, Glover, Zaverl, Omness, Harris, and Inglis.

Motion Carried 7-0.

The Village of Shelby Council reconvened at 7:10 P.M.

4. MINUTES:

a.) December 28, 2020

Steve Crothers moved to approve the minutes of the Regular Council meeting of December 28,
2020 as presented.
Seconded by: Bill Glover.
Roll Call Vote:
Ayes: Crothers, Glover, Zaverl, Sutton, Omness, Harris, and Inglis.
Motion Carried 7-0.
5. ADDITIONS TO THE AGENDA: No Additions to Agenda.

6. PRESIDENT’S REPORT: Nothing to report.

7. ADMINISTRATOR’S REPORT:



VA Selner reported that, over the next couple of weeks, he will be prioritizing his time and working
with staff to develop the budget for the upcoming 2021/2022 fiscal year.

The Strategic Planning Session with Al Vandenberg and John Shay has been scheduled for February 6,
2021. The session will take place Saturday morning at the Ladder Community Center.

VA Selner will be scheduling a Water and Sanitation Committee meeting for discussion and
recommendations to Council on the following items:

1. The Harvey Street lift station backup pump was removed by Professional Pump, Inc. in early
December because it was not functioning properly. VA Selner received a quote for the
repair of the pump in the amount of $11,865.00.

2. Nelson Tank has reported that the booster tank on Valley Street is damaged beyond repair
and they have recommended that it be replaced. Don DeVries is working on a report for
replacement options and estimates of the costs.

3. The Village will be resurfacing five streets in the 2021/2022 Fiscal Year as part of the
Michigan Department of Transportation (MDOT) Category B Grant. Of the five streets, only
one (Fourth Street) has a newer watermain that does not need replacement. The other four
street’s watermains are dated from between the 1930’s — 1940’s and those will need to be
replaced soon due to the new Lead/Copper Law.

The Shelby Trails Apartment Building project site plan will be reviewed by the Planning Commission at
a special meeting scheduled for January 14, 2021 at 5:30 P.M.

A Parks, Recreation, and Buildings Committee meeting will be scheduled in the near future to discuss
the pocket park project in detail.

The Police Department office remodel is underway. Chief Waltz and his son have painted the office;
Magooz Flooring will be in on Saturday, January 8t to install the floor; the HVAC system will be
installed within a couple of weeks; and, the office furniture will be installed by the end of January.

VA Selner reported that he is working with staff to find ways to improve the process that is used to
develop Council packets with the goal of improving efficiency. As staff continues to examine options,
VA Selner will keep Council informed. He has made changes to the agenda item cover pages and plans
to produce a resolution for every action item that comes before the Village Council.

8. DEPARTMENT HEADS’ REPORTS:

Chief Waltz reported that very few parking tickets have been issued in violation of the Village’s winter
parking ban. The warnings that were put out in November appear to have had the desired effect.

The new Shelby Police Interceptor patrol car and the new Ford F250 pickup truck for the DPW have
arrived at Signature Ford in Lansing and were taken to Arrowhead Upfitter in Lapeer, Michigan for
installation of the emergency and safety equipment. The vehicles should be in service by the police



department and DPW very soon.
Interim DPW Supervisor Jeremiah Helenhouse had nothing further to report.
9. CORRESPONDENCE:

a.) Shelby Township Request for Letter of Support

Shelby Township Supervisor Richard Raffaelli is requesting a letter of support from the Village
of Shelby for Shelby Township’s Michigan Department of Natural Resources (MDNR) grant
application process for the development of a community park.

The consensus of the Council was to authorize VA Selner to write a letter of support for the
Shelby Township project application.

B.) Letter from Concerned Resident

President Inglis received a letter of concern on a number of matters from a Village resident.
That letter is on file and can be obtained from the Village Clerk upon request.

10. CITIZEN PARTICIPATION:

Shelby Township Supervisor Richard Rafaelli stated that the Shelby Council should consider lowering
the suggested water/sewer tap in fees. The suggested fees are higher than surrounding areas and he
would like the Council to discuss the item in greater detail before taking action.

11. OLD BUSINESS:

a.) Water and Sewer Connection Fee

At the December 28, 2020, Village Council meeting, the request to increase the water/sewer
connection fees had been postponed to enable VA Selner to research what other communities charged
for the connection fees. Water and Sanitation Committee Chair Bill Harris requested that the
water/sewer connection fees go back to the Committee for further review. The recommended fees for
Shelby appear to be much higher than other communities.

The water/sewer connection fee will be discussed in more detail by the Water and Sanitation
Committee at a later date.

12. NEW BUSINESS:

a.) MERS DC Plan Adoption Agreement Addendum

Effective January 1, 2021, MERS is implementing several modifications to the way in which defined
benefits, defined contribution, and hybrid plans are administered. Due to these changes, all employers
have been asked to submit an updated option agreement addendum. Within this addendum, MERS is
asking employers to clarify how provisions will be treated. This addendum does not change employee



benefits at all; it is merely proving MERS information on our existing plan.

Bill Glover moved to adopt Resolution no. 02-21. See attached.
Seconded by: Damian Omness.

Roll Call Vote:
Ayes: Glover, Omness, Crothers, Zaverl, Sutton, Harris, and Inglis.

Motion Carried 7-0.

b.) 228 Deming Road Easement

The home located at 228 Deming Road (parcel number 046-574-001-00) is being sold. During the
transaction, there was evidence of an “apparent easement right” to use the Village property (parcel
number 046-572-001-00) to access the house at 228 Deming Road; however, no recorded easement
was found by the Village or during the title search. The easement needs to be recorded for the
transaction to be completed. It will benefit both parties moving forward.

The realtor for the property Calvin Roskam stated that it has been used this way for many years and he
is not sure exactly why it was set up this way.

Bill Glover moved to approve resolution no. 03-21. See attached.
Seconded by: Steve Crothers.

Roll Call Vote:
Ayes: Glover, Crothers, Zaverl, Sutton, Omness, Harris, and Inglis.
Motion Carried 7-0.
13. COMMITTEE REPORTS:

a. PLANNING COMMISSION: Chair Ex-Officio: John Sutton, Paul Inglis:
The Planning Commission will meet for a special meeting on Thursday, January 14, 2021 at 5:30 P.M.
to review the Shelby Trails Apartments site plan. The Planning Commission will hold a regular meeting
on Tuesday, January 19, 2021 at 6:30 P.M. to allow for public review of the Shelby Village Master Plan
and to allow for public input regarding the Accessory Buildings Ordinance.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:

Nothing to report.
c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Bill Glover:

Nothing to report.

d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:



Nothing to report.
e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:
Nothing to report.
g. ORDINANCES - Chair Bill Glover, Dan Zaverl:
Nothing to report.

14. PAYMENT OF BILLS:

Steve Crothers moved to approve the payment of the bills in the amount of $66,966.08.

Seconded by: Damian Omness.

Roll Call Vote:
Ayes: Crothers, Omness, Glover, Zaverl, Sutton, Harris, and Inglis.
Motion Carried 7-0.

15. ADJOURNMENT:

Bill Harris moved to adjourn the meeting at 8:15 P.M.
Seconded by: Steve Crothers.

Roll Call Vote:
Ayes: Harris, Crothers, Glover, Zaverl, Sutton, Omness, and Inglis.
Motion Carried 7-0.

Council minutes are not official until approved at the January 25, 2021 Council meeting.

Approved M

Corvatal Budte January 25, 2021

Minutes RespectfuIIVSubmitted by Crystal Budde, Village Clerk/Treasurer
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VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF April 12, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALLTO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: Bill Glover, Steve Crothers, Dan Zaverl, Paul Inglis, John Sutton, and
Damian Omness.
Absent: Bill Harris.
Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, Interim
DPW Supervisor Jeremiah Helenhouse, Police Chief Steve Waltz, and CEDAM Fellow Emily
Stuhldreher.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.

4. MINUTES:

a.) March 22, 2021

Bill Glover moved to approve the minutes of the Regular Council Meeting of March 22, 2021 as
prepared.
Seconded by: Steve Crothers.

Voice Vote: All in favor.
Motion Carried.
Absent: Bill Harris.

5. ADDITIONS TO THE AGENDA:

Street Sweeper — New Business item f.

6. PRESIDENT’S REPORT: Nothing to report.
7. ADMINISTRATOR’S REPORT:

VA Selner reported that he had placed an order through the MiDeal Road Salt Program for the next
winter season. The order is a commitment to purchase, and the Village will be unable to cancel the
order. With an April 6, 2021, purchase order deadline, VA Selner made the decision to order after
consulting with Councilman Crothers (Finance Committee Chair) and Village President Inglis.
Purchasing the salt directly through MiDeal program provides the Village a substantial cost savings. In
the future, this item will come to Village Council for approval before the order is placed. Up until this
point, the Village purchased salt through the Oceana County Road Commission. In the 2019-2020
winter, 332 tons of salt was purchased for a total of $27,174.08. This total includes an 8.5% overhead



fee charged by the County. Not including vehicle depreciation and employee time to collect the salt
from Hart, the estimated annual cost savings by ordering directly through MiDeal is $3,449.36.

Village Clerk/Treasurer Crystal Budde and VA Selner met with the Village’s Auditor Eric VanDop over
Zoom for the Village’s Fiscal Year 2020-2021 Audit Entrance Conference on Tuesday, April 6. The audit
process will continue over the next couple of months and will be completed by July.

VA Selner reported that the Village of Shelby did not fall within the fundable range for the Drinking
Water Asset Management Grant.

VA Selner had been informed of a grant opportunity through the Michigan Economic Development
Corporation (MEDC) for water related infrastructure. The program is designed to assist local
governments in making necessary improvements to existing public infrastructure systems. Eligible
activities include upgrading existing public infrastructure systems either by replacing deteriorating or
obsolete systems or by adding needed capacity to existing, but burdened systems. The grant program
requires a 10% match of the total project cost. Applications are due May 31, 2021. VA Selner will work
with the Water and Sanitation Committee and Don DeVries in the coming weeks to determine if the
Village should pursue this grant opportunity.

The environmental report for the USDA Loan Application (Peterson Farms project) is nearly complete.
Due to the time it has taken to complete the environmental report, VA Selner will need to repost the
USDA Loan Application Intent to Apply in the newspaper and update the Village’s Water Fund financial
information before submitting the application. He will inform Council when the application has been
formally submitted.

This week staff has met to discuss the Employee Handbook/Personnel Policy update project. VA Selner
plans to develop a more complete draft to bring back to staff for discussion in the next couple of
weeks. Following staff discussion/edits, a Personnel Committee meeting will be scheduled to review
the proposed Employee Handbook.

8. DEPARTMENT HEADS’ REPORTS:

Chief Waltz reported that, during the month of March, the Police Department had started to address
instances of blight that officers had seen while out on patrol. Currently there are 11 cases in process.
Chief Waltz noted that 3 of the 11 cases have made efforts to clean up their property. Officers have
had verbal contact with property owners/tenants in an effort to afford them the opportunity to abate
the blight before enforcement actions are taken. Letters are currently being sent out to those where
contact has been made, but there has been little or no cleanup of the property.

Interim DPW Supervisor Helenhouse reported that the Harvey Street pump will be installed on
Tuesday, April 13. The DPW recently had their first change of a lead service line into a home last week.
The job went very well and has been completed.

9. CORRESPONDENCE: No Correspondence.

10. CITIZEN PARTICIPATION: No Citizen Participation.



11. OLD BUSINESS: No Old Business.
12. NEW BUSINESS:

a.) Ordinance Recodification Proposal

The Ordinance Committee met twice to discuss the Ordinance Recodification project. After reviewing
the three proposals, the Committee is recommending Village Council approve the proposal from
American Legal Publishing. All three proposals would provide a much-needed review and update to
the Village’s Codified Ordinances. The benefits of working with American Legal Publishing is their
familiarity with the Village’s codes and they can do the project at the lowest cost ($6,800.00). They
also provide free model ordinances covering nearly any municipal topic to replace outdated
ordinances or to cover an area for which the Village may not have an ordinance.

Damian Omness moved to authorize VA Selner to sign the Codification Agreement dated March 24,
2021 by and between American Legal Publishing and the Village of Shelby.
Seconded by: John Sutton.

Roll Call Vote:

Ayes: Omness, Sutton, Zaverl, Glover, Crothers, and Inglis.
Motion Carried 6-0.

Absent: Bill Harris.

b.) Crystal Budde Wage Increase

Chapter 242.04 and Chapter 246.02 in the Shelby Codified Ordinance states that the Clerk and
Treasurer “Shall receive compensation as recommended by the Village Manager or President and shall
be determined by resolution or contract annually.” VA Selner reported that this has not been regularly
practiced in the past as indicated by the following wage history:

March 12,2018 - $.50 pay increase ($16.00 per hour to $16.50 per hour)

April 23, 2018 - Clerk/Treasurer position created ($16.50 per hour to $18.00 per hour)
November 13, 2018 - $1.00 pay increase ($18.00 per hour to $19.00 per hour)

May 2020 — Former Administrator Rob Widigan gave a $1.00 increase ($19.00 per hour to
$20.00 per hour)

After reviewing the wage study conducted by MML for the Clerk/Treasurer position, VA Selner is
recommending a 2.5% wage increase moving the hourly wage from $20.00 per hour to $20.50 per
hour ($41,600.00 to $42,640 annually). The average pay for communities with a population under
2,500 that responded to the MML wage survey was $53,687.00. The average pay for general law
Villages with a population under 2,500 that responded to the MML wage survey was $47,369. The pay
increase equals 7.06% of Fiscal Year 2021-2022 budgeted General Fund Revenue. In the 2020-2021
Fiscal Year, the Clerk/Treasurer salary was 7.31% of budgeted General Fund Revenue.

The Personnel Committee met on Monday, April 5, 2021, and is recommending approval of the 2.50%
wage increase effective March 25, 2021.
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Bill Glover moved to approve a 2.5% wage increase for Crystal Budde, Village Clerk/Treasurer, setting
her wage at $20.50 per hour, effective March 25, 2021.
Seconded by: John Sutton.

Roll Call Vote:

Ayes: Glover, Sutton, Crothers, Omness, and Inglis.
Nays: Zaverl.

Motion Carried 5-1.

Absent: Bill Harris.

c.) Jeremiah Helenhouse Temporary Wage Adjustment

Jeremiah Helenhouse was promoted to acting DPW Supervisor until a permanent replacement for the
position is hired. He will have all the responsibilities of the DPW Supervisor except disciplinary
responsibility. All discipline will be conducted by the Village Administrator in coordination with
information provided by the DPW Supervisor. The Village submitted a memorandum of understanding
to the Union representing the DPW department allowing Jeremiah to take a temporary leave from his
position of DPW Laborer to serve as acting DPW Supervisor for 90 days, beginning March 29, 2021 and
ending June 27, 2021. Mr. Helenhouse’s wage must be moved to a salaried position while holding the
DPW Supervisor position. He will not be entitled to overtime and will get paid $53,000.00 annually,
effective April 12, 2021. The Personnel Committee will re-evaluate this situation in early June. The
Personnel Committee met on April 5, 2021 and is recommending the Village Council to approve the
temporary wage adjustment for Jeremiah Helenhouse.

John Sutton moved to approve a temporary wage adjustment for Jeremiah Helenhouse as acting DPW
Supervisor, setting his wage at $53,000.00 annually, effective April 12, 2021 and ending June 27, 2021,
at which time his Supervisory status will be re-evaluated.

Seconded by: Damian Omness.

Roll Call Vote:

Ayes: Sutton, Omness, Crothers, Glover, and Inglis.
Nays: Zaverl.

Motion Carried 5-1.

Absent: Bill Harris.

d.) Oceana County Community Foundation Grant — Discussion

The Oceana County Community Foundation’s Spring 2021 grant application is open until April 19,
2021. The grant limit is $5,000.00. Village Community Development Fellow Emily Stuhldreher would
like to apply for the grant on behalf of the Village of Shelby for funding downtown improvements to
include two signs and one shade structure. The grant would cover the cost of one downtown
wayfinding sign (location to be determined, but preferably at the pavilion along the Rail Trail) and one
welcome sign for the new pocket park. Additionally, the grant would cover a 20ftx10ftx12ft shade
structure that will be located at the new pocket park.

e.) Sunday Alcohol Sales




On December 13, 2010, Village Council passed a resolution prohibiting Sunday morning alcohol sales
pursuant to MCL 436.2111. Cherry Hill Supermarket is requesting that the Village Council consider a
resolution reversing the prohibition of Sunday morning alcohol sales. If Village Council moves forward
with the rescission of the original resolution and provides a resolution to allow AM Sunday sales,
Cherry Hill Supermarket will be able to refile an application for Sunday morning alcohol sales.

Damian Omness moved to adopt Resolution Number 27-21. (See attached)
Seconded by: Steve Crothers.

Roll Call Vote:
Ayes: Omness, Crothers, Sutton, Zaverl, and Inglis.
Nays: Glover.
Motion Carried 5-1
Absent: Bill Harris.
13. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: John Sutton, Paul Inglis:
The Planning Commission will be meeting on Tuesday, April 20 at 6:30 P.M. to discuss the
Zoning Ordinance rewrite proposals and set a Public Hearing for the deletion of the demolition
permit request from the Village’s zoning requirements.
b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:
Nothing to report.
C.  STREETS AND SIDEWALKS: Chair: Dan Zaverl, Bill Glover:
Nothing to report.
d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:
Nothing to report.
e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:
Nothing to report.

8-  ORDINANCES - Chair Bill Glover, Dan Zaverl:

Nothing to report.



14. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of
$48,273.93.

Seconded by: Bill Glover.

Roll Call Vote:

Ayes: Crothers, Glover, Sutton, Zaverl, Omness, and Inglis.
Motion Carried 6-0.
Absent: Bill Harris.

15. ADJOURNMENT: Dan Zaverl moved to adjourn the meeting at 7:30 P.M.
Seconded by: Steve Crothers.
Voice Vote: All in favor.

Motion Carried.
Absent: Bill Harris.

Council minutes are not official until approved at the April 26, 2021 Council meeting.

[} Approved

N 4L H Dl -0

Minutes Reupectfully Submitted by Crystal Budde, Village Clerk/Treasurer Date




April 12, 2021 RESOLUTION No. 27-21

TO REVERSE THE PROHIBITION OF LIQUOR SALES ON SUNDAY MORNING

VILLAGE OF SHELBY, OCEANA COUNTY, MI

At a Regular Meeting of the Common Council of the Village of Shelby, Oceana County,
Michigan, on April 12, 2021, the following Resolution was offered.

WHEREAS, the State of Michigan passed MCL 436.2111 et. seq. allowing for the sale of alcoholic beverages
between the hours of 7:00 a.m. and 12:00 noon on Sundays, and;

WHEREAS, the Village of Shelby had decided that the Village of Shelby did not wish to allow for the sale
of alcoholic beverages (beer, wine, and sprits) between the hours of 7:00 a.m. and 12:00 noon on Sunday,
and;

WHEREAS, the Village of Shelby passed Resolution # 121310 (attached as Exhibit A) prohibiting the sale
of alcoholic beverages (beer, wine, and spirits) on Sunday mornings between the hours of 7:00 a.m. and

12:00 noon on December 13, 2010, and;

WHEREAS, the Village of Shelby has decided to rescind the December 13, 2010, Resolution prohibiting
Sunday morning alcoholic beverage sales;

NOW, THEREFORE, BE IT RESOLVED, the Village of Shelby does herby reverse the prohibition on Sunday
morning sales of alcoholic beverages (beer, wine, and spirits) between the hours of 7:00 a.m. and 12:00

noon.

BE IT FURTHER RESOLVED, the Village of Shelby does herby approve the sale of alcoholic beverages (beer,
wine, and spirits) between the hours of 7:00 a.m. and 12:00 noon on Sunday.

Moved: D G CMess
Seconded: 3P ¢ Crotheis
ves OMNESs, Crothers, Sutton, 7everi ; Gl 1ghs
No: Gzl trer
ABSENT: Ha,r/ o




l, Crystal Budde, Clerk do hereby certify that the foregoing is a true and original copy of a
Resolution duly made and passed by the Common Council of The Village of Shelby at their regular
meeting held on the 12th day of April 2021, in the Village of Shelby, Oceana County, State of
Michigan, with a quorum present.

Crystal Budde, Clerk/Treasurer
Village of Shelby

RESOLUTION No. 27-21 Declared ADOPTED.
ADOPTED ON: April 12, 2021

























































VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF July 12, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: John Sutton, Paul Inglis, Dan Zaverl, Bill Harris, and Damian Omness.
Absent Steve Crothers.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, CEDAM
Fellow Emily Stuhldreher, DPW Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) Special Meeting of June 28, 2021

John Sutton moved to approve the minutes of the Special Council Meeting of June 28, 2021 as
prepared.
Seconded by: Damian Omness.

Voice Vote: All in favor.
Motion Carried.
Absent: Steve Crothers.

b.) Regular Meeting of June 28, 2021

Damian Omness moved to approve the minutes of the Regular Council Meeting of June 28, 2021 as
prepared.
Seconded by: John Sutton.

Voice Vote: All in favor.
Motion Carried.
Absent: Steve Crothers.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.

6. PRESIDENT’S REPORT: President Inglis stated he would be making some changes to the agenda and
reported that the Village staff posted the vacant Council seat on the Village’s Facebook page. Only one
letter of interest was received from Mike Termer. Mike lives in the Village of Shelby at 363 Orchard
View and is currently the pastor at Newman Christian Community Church located on M20. Mr. Termer
has a bachelor’s degree in business management as well as specific training in facilitation, leadership,
and organizational administration. He was employed for a number of years as a Human Resource



Manager and started his own company as a Business Analyst. President Inglis recommended the
appointment of Mike Termer to the vacant Council Trustee seat with a term ending November 20,
2022.

Bill Harris moved to appoint Mike Termer to the Village Council with a term ending November 20,
2022.
Seconded by: Damian Omness.

Roll Call Vote:

Ayes: Harris, Omness, Sutton, Zaverl, and Inglis.
Motion Carried 5-0.

Absent: Steve Crothers.

7. ADMINISTRATOR’S REPORT:

VA Selner reported that the Oceana County Board of Commissioners approved the development of a
County Brownfield Redevelopment Authority (BRA) at their meeting on July 8, 2021. To utilize the
brownfield incentives offered through the County BRA, the Village will need to pass a resolution opting
in. Opting in will satisfy one of our last remaining requirements for the Redevelopment Ready
Community (RRC) certification.

VA Selner is continuing to investigate the feasibility of forming a Village of Shelby DDA and/or creating
a downtown fagade program. VA Selner and Fellow Emily Stuhldreher will work with Mishelle
Comstock, President Shelby State Bank, to discuss the fagade program. VA Selner plans to speak with
downtown business owners to gather input and determine what type of program would be most
appealing to them. The Village will continue to work through the action items identified in its 2020
Master Plan as it relates to downtown redevelopment.

A strategic planning session has been tentatively scheduled for the Village’s July 26, 2021 Council
meeting.

The shade structure for the pocket park has been ordered, and the DPW is scheduled to begin work on
the park next week.

The Village plans to contract Saniweep, Inc. to complete the street sweeping this year while the Village
determines a long-term solution for the street sweeping needs. DPW Supervisor Jeremiah Helenhouse
and VA Selner are currently analyzing the cost effectiveness of the Village’s four options:

1. Repair the Village’s existing sweeper.

2. Buy a new sweeper.

3. Rent a sweeper.

4. Contract with a company to complete street sweeping.

The DPW crew will no longer come in on Saturday and Sunday to do their daily rounds. This was



determined after verifying with ELGE that it is not required. This operational change will save the
Village approximately $6, 800.00 per year in overtime wages.

8. DEPARTMENT HEADS’ REPORTS:

CEDAM Fellow Emily Struhldreher reported that she is working on forming a DDA; the shade structure
for the pocket park has been ordered; and, she is still working on the way finding sign that will be
placed by the rail trail.

Chief Waltz reported that there has been no new larceny to vehicle complaints for a week. 383 Pine
Street has been purchased by Tim Horton and there is already a dumpster on site so that property
should be cleaned up soon.

DPW Supervisor Jeremiah Helenhouse reported that he was able to locate a volute for the Harvey lift
station and that is being repaired right away.

9. CORRESPONDENCE:

a.) Cherry Central

President Inglis received notice from Melanie LaPerriere, President/CEQ Cherry Central, that there will
be a total shutdown of the Company’s Oceana Foods’ drying facility located at 168 Lincoln Street in
Shelby effective August 31, 2021. This is due to the second consecutive year of significantly diminished
cherry crops. Cherry Central’s board hopes to eventually reopen the facility and remains in the process
of exploring the facility’s options. The shutdown is thus currently expected to be temporary but is
indefinite and will continue until no earlier than at least August 1, 2022, when ramp up for the next
year’s cherry season would occur. 74 employees will be affected which is the entire workforce of the
facility. All affected employees have been notified of their layoff dates and that their layoffs are
indefinite.

b.) National Association of County & City Health Officials (NACCHO)

President Inglis received a letter from Lori Tremmel Freeman, Chief Executive Officer of NACCHO,
requesting a letter of support for the Community Based Survey of Supports for Healthy Eating and
Active Living (CBS HEAL), which is being conducted by the U.S. Centers for Disease Control and
Prevention (CDC) Division of Nutrition, Physical Activity, and Obesity. The CBS HEAL National Survey is a
web-based study that seeks to gather information in healthful eating and active living for residents.
NORC at the University of Chicago, an independent survey research firm, is working with the CDC to
conduct the survey. NACCHO is encouraging participation in the survey. The survey includes

questions on the communitywide planning documents of local governments; and, policies that improve
the built environment to support physical activity, such as nutrition standards for government facilities
or policies that provide incentives to locate supermarkets or farmers markets in areas of need.

VA Selner will research the information requested in the survey and report to Council if Shelby should
participate.



10. CITIZEN PARTICIPATION:

Phil Morse, Oceana County Commissioner, representing Oceana County, introduced himself and
related that the Oceana County Planning Commission is not seeking to gain control with the proposed
shared Master Plan with communities in Oceana County but to share control with Villages and
Townships to make the process easier and smoother for everyone.

Curt Trott, who resides at 320 Harrison Street, asked if the DPW would be getting to the weeds that
are in and along the sidewalks throughout town. VA Selner responded that there was a back order on
the weed killer but that he would talk to DPW Supervisor Jeremiah Helenhouse to get an update on the
matter.

11. PRESENTATION:

a.) 2021 Fiscal Year Audit — Eric P. VanDop

The Village’s auditor Eric VanDop, Brickley Delong, presented the 2021 Fiscal Year audit to the Village
Council. The 37-page document, prepared by Brickley DeLong, reflects the financial condition of the
Village of Shelby. The audit shows that the net position of all governmental activities increased by
$131,873.00 over the previous year. The General Fund balance increased by $49,463.00; the total net
position in the Sewer Fund decreased by $40,261.00; and, the total net position in the Water Fund
increased by $25,598.00. Mr. VanDop noted that the Sewer Fund unrestricted balance needs to be
watched closely as it has a current balance of $67,968.00. He advised that the balance can be increased
by one of two options. One option is to refinance the bond, which could result in an end to the bond
covenant. The covenant requires that the Village put away approximately $53,000.00 per year in a
restricted account. The other option is to perform a rate study to evaluate the sewer rates.

12. OLD BUSINESS:

a.) 207 N. Michigan Avenue Easement

La Conasupo received an easement from the Village of Shelby in 2010 after it was discovered that a
portion of their building was on Village property. The purpose of the easement was to permit the
identified encroachment and for the purpose of constructing an access ramp for ingress and egress to
the building on Village property. La Conasupo is requesting that the 2010 Easement be restated and
expansion of the size of the easement to construct certain improvements within the easement area be
allowed. The improvements include replacing the roof overhang/ramp and adding a concrete pad. The
Village did make two amendments to the proposed easement. The Village added language prohibiting
parking in the easement area and removed the need for “mutual written agreement of all parties,
including mortgagees.” Amendments to the easement can be made by written agreement signed by
the Village and the property owner. The proposed improvements will enhance the appearance of the
back of their building.

Bill Harris moved to authorize Paul Inglis, Village President, and Brady Selner, Village Administrator, to
sign the Easement Agreement for the property located at 203 N. Michigan Avenue, Shelby, Michigan
49455 (parcel number 046-115-005-00) for the purpose of constructing a concrete pad and for the
construction and maintenance of an access ramp for ingress and egress.

Seconded by: Damian Omness.



Roll Call Vote:

Ayes: Harris, Omness, Sutton, Zaverl, and Inglis.
Motion Carried 5-0.

Absent: Steve Crothers.

13. CLOSED SESSION:

a.) Legal Options for Selling Water and Sewer Outside Village Limits

Bill Harris moved to go into Closed Session at 7:19 P.M. for the purpose of discussing attorney/client
confidential information regarding the Village’s legal options for selling water and/or sewer outside of
the Village limits.

Seconded by: Damian Omness.

Roll Call Vote:

Ayes: Harris, Omness, Sutton, Zaverl, and Inglis.

Motion Carried 5-0.

Absent: Steve Crothers.

The Village Council went back into Open Session at 8:03 P.M.
14. OLD BUSINESS CONTINUED:

b.) Ferric Chloride Purchase

Ferric chloride is purchased about every eight months for use at the wastewater facility (lagoon
system). It is time to replenish the inventory of ferric chloride for use over the next eight months.
Quotes have been obtained for the chemical and are as follows:

PVS, Detroit, Michigan $5,100.00 for 4,000 gallons

Haviland, Grand Rapids, Michigan $6,320.00 for 4,000 gallons

Webb Chemicals, Muskegon, Michigan $6,480.00 for 4,000 gallons
The Village has used PVS in the past and DPW Supervisor Jeremiah Helenhouse is recommending the
Village use their services again.

Damian Omness moved to authorize the Village Administrator to purchase 4,000 gallons of Ferric
Chloride from PVS, Detroit, Michigan for use at the Shelby Wastewater facility for a total price of
S$5,100.00.

Seconded by: Dan Zaverl.

Roll Call Vote:

Ayes: Omness, Zaverl, Sutton, Harris, and Inglis.
Motion Carried 5-0.

Absent: Steve Crothers.



15. NEW BUSINESS: No New Business.
16. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: John Sutton, Paul Inglis:
The July Planning Commission meeting will most likely be cancelled due to lack of agenda items.
The Planning Commission will meet with Williams and Works in August for the preliminary
Zoning rewrite meeting.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:

Don DeVries with Fleis & VandenBrink was able to increase the number of service lines to be
replaced in the EGLE Drinking Water State Revolving Fund Project Plan.

c.  STREETS AND SIDEWALKS: Chair: Dan Zaverl, vacant:

Dan Zaverl asked about the Sixth Street sidewalk project. VA Selner will be working on this
within the next month.

d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:

The Committee will meet with the school on August 10, 2021 at 7:00 P.M.

o

FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:

The Sewer Fund is slim and will need attention. VA Selner will be gathering all options to bring
to the Council in the near future.

f. PERSONNEL: Chair: John Sutton, Damian Omness:

The DPW full time vacant position has been posted in the Oceana’s Herald-Journal and
applications will be accepted until the end the of day on Friday, July 16, 2021.

8.  ORDINANCES - Chair vacant, Dan Zaverl:
Nothing to report.

17. PAYMENT OF BILLS: Bill Harris moved to approve the payment of bills in the amount of $59,739.17.
Seconded by: Damian Omness.

Roll Call Vote:

Ayes: Harris, Omness, Sutton, Zaverl, and Inglis.
Motion Carried 5-0.

Absent: Steve Crothers.

18. ADJOURNMENT: Dan Zaverl moved to adjourn the meeting at 8:25 P.M.



Seconded by: John Sutton.
Voice Vote: All in favor.
Motion Carried.
Absent: Steve Crothers.

Council minutes are not official until approved at the July 26, 2021 Council meeting.
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SPECIAL COUNCIL MEETING OF July 26, 2021 at 5:00 P.M. Vi =
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1. CALLTO ORDER:
The Special Meeting of the Common Council of the Village of Shelby was called to order at 5:09
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: John Sutton, Steve Crothers, Paul Inglis, Dan Zaverl, Bill Harris, and
Damian Omness.
Absent: Mike Termer.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.

4, MINUTES:

a.)July 12, 2021

Bill Harris moved to approve the minutes of the Regular Council Meeting of July 12, 2021 as prepared.
Seconded by: Steve Crothers.

Voice Vote: All in favor.
Motion Carried.
Absent: Mike Termer.

5. STRATEGIC PLANNING SESSION: Al Vanderberg & John Shay

The strategic planning session led by Al Vanderberg, Ottawa County Administrator, and John Shay,
Ottawa County Deputy Administrator, began with the Council and those in attendance listing what
they believed the Village’s strengths, weaknesses, opportunities, and threats were in order to gather
what the majority believed to be the most important areas of concern or needs for improvement

in the Village. Downtown development was the common consensus for the greatest need and
opportunity for the Village of Shelby. Mr. Vanderberg and Mr. Shay will create a report from the
information gathered at the strategic planning session and will present it to Council once it is
complete.

6. ADDITIONS TO THE AGENDA: No Additions to Agenda.
7. PRESIDENT’S REPORT:
President Inglis notified the Council that the City of Montague recently passed a Resolution Declaring a

Climate Emergency and Restoration of a Safe Climate to Create an Ecologically, Socially, and
Economically Responsible Community. This provides for the public peace, health, safety, and welfare of



persons and property in the community, and seeks to lead efforts in the community to create an
ecologically, socially, and economically responsible community.

No action was taken on this item. President Inglis presented the information to the Village Council and
action can be taken at a later date if they choose to do so.

President Inglis reported that he met with Shelby Township Supervisor Richard Raffaelli and Mr.
Raffaelli indicated that he and the Township will not be moving forward with the options of purchasing
water from the Village of Shelby until the USDA responds to the application for funding that Shelby
Village applied for. Mr. Raffaelli would like to hold a joint Township and Village Special meeting
(possibly on August 16, 2021) to discuss the options and receive community feedback on the same.
President Inglis agreed that a joint Township/Village meeting with the public would be beneficial.

8. ADMINISTRATOR'’S REPORT:

VA Selner reported that the Planning Commission will have their kick-off meeting for the zoning
ordinance re-write project on August 17, 2021. At this meeting, they will review the zoning ordinance
audit completed by Williams & Works and discuss the timeline and goals for the project. The project

will be completed through a 75% grant from the MEDC Technical Assistance Program.

The DPW has begun work on the downtown pocket park and will continue to work on it as time
permits.

VA Selner anticipates having the first draft of the new Employee Handbook to the Personnel
Committee the last week of July. Following the initial review by the Personnel Committee, edits will
continue to be made until the document is ready for full Village Council approval.

VA Selner reported that he attended the MME Summer Conference July 21 through July 23. The
conference included several informative sessions and provided an opportunity to touch base with
professional mentors and seek advice regarding the current activities and projects in the Village of
Shelby.

9. DEPARTMENT HEADS’ REPORTS: Nothing to report.

10. CORRESPONDENCE: Reported under President’s Report.

11. CITIZEN PARTICIPATION: No Citizen Participation.

12. OLD BUSINESS: No Old Business.

13. NEW BUSINESS:

a.) American Rescue Act Resolution

Non-entitled local governments can now request their American Rescue Plan Act (ARPA) funding from
the Michigan Department of Treasury. The recommended due date to apply is July 27, 2021. The
Village of Shelby’s allotment of ARPA funds is $210,593.00 and will be paid to the Village over two



years. The money can be spent to account for revenue loss caused by the pandemic and on water,
sewer, and broadband infrastructure. Final guidelines are still being developed related to eligible
costs. The Village has until 2024 to allocate funding. The Village will seek input from stakeholders prior
to allocating any money. Although not required, it is considered best practice to have Village Council
authorize staff to file the application for the receipt of the ARPA funds.

Damian Omness moved to authorize Brady Selner, Village Administrator, to sign and submit the
Village of Shelby’s Coronavirus Local Fiscal Recovery Fund Grant amounting to $210,593.00.
Seconded by: Steve Crothers.

Roll Call Vote:

Ayes: Omness, Crothers, Sutton, Zaverl, Harris, and Inglis.
Motion Carried 6-0.

Absent: Mike Termer.

b.) Brownfield Redevelopment Authority

The Village of Shelby has the opportunity to join Oceana County’s Brownfield Redevelopment
Authority (BRA). The Brownfield Redevelopment Financing Act (1996 Public Act 381, as amended)
authorizes Brownfield Redevelopment Authorities to approve plans that help revitalize, redevelop,
and reuse contaminated, blighted, functionally obsolete, or historic areas. The BRA would encourage
remediation of sites that are environmentally distressed by providing developers with a means to
recover eligible remediation costs to develop the property. Many times, these properties need
brownfield incentives to encourage developers to redevelop them from blight into viable community
assets. An Oceana County BRA enables local units of government to review and approve Brownfield
Plans under the administration of one countywide authority and board. The countywide BRA will only
operate in communities that explicitly choose to be members of the authority through the adoption of
a local resolution. Participating in the County BRA will satisfy the need to have a development
incentive for RRC certification.

Damian Omness moved to adopt resolution number 48-21. (See attached)
Seconded by: Steve Crothers.

Roll Call Vote:

Ayes: Omness, Crothers, Sutton, Zaverl, Harris, and Inglis.
Motion Carried 6-0.

Absent: Mike Termer.

c.) Generator Planned Maintenance Agreement

The Village’s Planned Equipment Maintenance Agreement is due to expire on July 31, 2021. Cummins
has inspected and maintained the Village’s generators at the Industrial Drive lift station and water well
house for at least three years. To ensure uninterrupted service, it is recommended that the Village
Administrator be authorized to sign the Planned Maintenance Agreement extending the agreement for
another three years.

John Sutton moved to authorize Brady Selner, Village Administrator, to sign the Cummins Planned



Maintenance Agreement at a cost of $2,763.41 for a three-year term.
Seconded by: Damian Omness.

Roll Call Vote:

Ayes: Sutton, Omness, Crothers, Zaverl, Harris, and Inglis.
Motion Carried 6-0.

Absent: Mike Termer.

d.) IT Right Service Agreement

The Police Department recently completed its LEIN audit. The results of the audit required work
related to IT including intrusion detection, event logging, and the creation of a local network map. LEIN
also requires the IT service to have criminal justice information system clearance. IT Right was
contacted to inquire about providing the necessary services. Based on the proposal we received, VA
Selner requested a quote for providing IT services for the entire network in the Village. IT Right could
provide IT service to the Village for $5,800.00 per year as part of a three-year contract. There is a
$2,000.00 initial setup cost in the first year. The one-time cost is for IT Right to make sure the Village’s
equipment is connected properly and to make sure the Village follows “best practices”. The results of
the system audit will be provided to the Village to make any necessary changes over time. The yearly
cost would include unlimited IT support for any project under eight hours. Large projects, such as
setting up a new server or large email migration projects, would be at an additional cost. The Village
also received a proposal from Corporate Technologies. They provide similar services as IT Right, but at
a noticeably higher price. IT Right also has the expertise to continually assist the police department as
it relates specifically to LEIN requirements.

The Finance and Insurance Committee met on July 19 and recommended that the Village enter into a
contract with IT Right to provide IT services. The benefits of this include assessing our current network
(and providing feedback on how to improve it), increasing network security, and having unlimited 24/7
IT assistance. These benefits would be provided at a lower cost than the Village currently pays. Over
the last three years, the Village has spent $25,622.53 for IT services from the Computer Refinery. This
is an average of $8,840.00 per year. In addition to this cost, the Village also pays IT Right for offsite
back up at a cost of $1,364.00 per year. Under the proposed IT Right contract, offsite backup would be
included in the $5,800.00 price.

Bill Harris moved to authorize Brady Selner, Village Administrator, to sign Quote numbers ITRQ20030
and ITRQ20027 for IT Right, Bath, Michigan to provide IT services to the Village of Shelby under a
three-year contract for $5,800.00 a year plus a $2,00.00 initial set up fee effective immediately.
Seconded by: Steve Crothers.

Roll Call Vote:

Ayes: Harris, Crothers, Sutton, Zaverl, Omness, and Inglis.
Motion Carried 6-0.

Absent: Mike Termer.

e.) Ladder Community Center Yard Sale

The Ladder Community Center would like to conduct a yard sale event on Saturday, August 28, 2021



from 9:00 AM to 3:00 PM. They will be renting out areas in their back lot, side lots, and triangle lot.
The Ladder is seeking permission to close a section of 2nd Street between Michigan Avenue and State
Street from 8:00 AM to 4:00 PM for the event.

Steve Crothers moved to allow the closure of 2nd Street between North State Street and North
Michigan Avenue from 8:00 AM to 4:00 PM on August 28, 2021 for the purpose of enabling the Ladder
Community Center to host a community yard sale event.

Seconded by: Damian Omness.

Voice Vote: All in favor.
Motion Carried.

Absent: Mike Termer.

f.) Blower Motor Replacement

The Village replaced the electric motor in blower number one in March. After installing the new
motor, DPW staff noticed a loud knock in the pump and kept getting an over current fault code.
Kennedy Industries was contacted to conduct a diagnostic test. The results indicated the blower in
lagoon one threw an internal bearing and completely scored the inside of the pump making it non-
repairable. The total cost of a new blower is $12,655.00 and the labor cost for Kennedy Industries to
install the new blower is $3,595.00 for a total of $16,250.00. This equipment is essential to the
operation of the Village’s wastewater treatment plant; therefore, the new blower should be ordered
and installed as soon as possible.

Damian Omness moved to authorize Brady Selner, Village Administrator, to sign quote number
0041101 from Kennedy Industries, Wixom, Michigan for the purchase of a Gardner Denver Blower and
for Kennedy Industries to provide two field service technicians onsite to install the new Denver Blower
at a total cost of $16,250.00.

Seconded by: Bill Harris.

Roll Call Vote:
Ayes: Omnes, Harris, Sutton, Crothers, Zaverl, and Inglis.
Motion Carried 6-0.
Absent: Mike Termer.
14. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: John Sutton, Paul Inglis:

The Planning Commission will meet on August 17, 2021 at 6:30 PM to begin the zoning rewrite
process.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:
Nothing to report.

c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:



Nothing to report.
d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:
Upcoming meetings will be scheduled in the next two weeks.
e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:
Nothing to report.
g. ORDINANCES - Chair Mike Termer, Dan Zaverl:
Nothing to report.

15. PAYMENT OF BILLS: Bill Harris moved to approve the payment of bills in the amount of $32,227.44.
Seconded by: Steve Crothers.

Roll Call Vote:

Ayes: Harris, Crothers, Sutton, Zaverl, Omness, and Inglis.
Motion Carried 6-0.

Absent: Mike Termer.

16. ADJOURNMENT: Steve Crothers moved to adjourn the meeting at 8:12 P.M.
Seconded by: Damian Omness.

Voice Vote: All in favor.

Motion Carried.

Absent: Mike Termer.

Council minutes are not official until approved at the August 9, 2021 Council meeting.
Approved m/
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VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF August 9, 2021 at 5:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 5:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: John Sutton, Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Bill
Harris, and Damian Omness.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, Police Chief Steve Waltz, and CEDAM Fellow Emily
Struhldreher.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.

4. MINUTES:

a.) July 26, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of July 26, 2021 as
prepared.
Seconded by: Damian Omness.

Voice Vote: All in favor.
Motion Carried.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.
6. PRESIDENT’S REPORT:

President Inglis apologized for singling out Cherry Hill Supermarket for comments made back in March
2020 at the beginning of the Covid pandemic when stating that the lack of enforcing mask wearing for
employees and customers could ultimately have a negative effect on the store economically. He gave
Cherry Hill kudos for being the only supermarket in Shelby and to everyone for working so hard to stay
open and persevere in serving the community throughout the pandemic.

President Inglis read Proclamation Number 01-21 wherein, the Village of Shelby shall provide for the
public peace, health, safety, and welfare of persons and property in the Village, and seeks to lead
efforts in the community to create an ecologically, socially, and economically responsible community.
(See attached)

7. ADMINISTRATOR’S REPORT:

VA Selner reported that the Shelby Rotary Club and Chamber of Commerce have expressed interest in



donating a water bottle filling station for the Downtown Pocket Park. The Village plans to contribute
the cost of the necessary infrastructure to bring water to the park.

The Personnel Committee met on August 5, 2021, to begin the review of the Employee Handbook.
The Committee will meet again on August 19 to continue to review the proposed handbook.

VA Selner has received the results from the strategic planning session. He will begin to work on an
action plan and will have it completed as part of the Fiscal Year 2022-2023 Budget.

The Parks, Recreation, and Buildings Committee will have a joint meeting with the school on August 10,
2021 to discuss capital improvement planning for Getty Field, field maintenance, and to provide a
Getty Park project update.

Richard Raffaelli, Shelby Township Supervisor, has proposed a joint Fall Apple Festival to be held in the
Village. The Township would provide $5,000.00 and requests Village Council to do the same. The two
entities would form a committee with the hope that, once the festival is established, the Committee
would take it over and organize it in the future as an annual event. The consensus of the Council was
to wait and put together an event for next year.

The Village of Shelby and Shelby Township will hold a joint meeting on August 30, at 6:30 P.M. to
discuss the Peterson Farms watermain extension project. The location of this meeting still needs to be
determined. The Environmental Report is expected to be completed next week, and VA Selner hopes
to have the USDA application submitted by no later than the end of August.

8. DEPARTMENT HEADS’ REPORTS:

Chief Waltz reported that a subject has been arrested who is believed to be responsible for the
larcenies from vehicles that took place within the Village of Shelby over the last two months.

DPW Supervisor Jeremiah Helenhouse reported that the Harvey lift station has been repaired and he is
hopeful that there will be no further issues between now and next year when the lift station is set to
be reconstructed.

9. CORRESPONDENCE: No Correspondence.
10. CITIZEN PARTICIPATION:

John Adams, 1243 W. M-20, New Era, Michigan, provided Council with an informative packet of public
opinions on climate change in Oceana County. He also read a letter of support for communities to
adopt a resolution regarding climate control from Representative Scott VanSingel.

Curt Trott, 320 Harrison Street, Shelby, Michigan, thanked the DPW for the quick response in cleaning
up the weeds throughout town on the sidewalks and on the sides of the streets.

11. OLD BUSINESS: No Old Business.

12. NEW BUSINESS:



a.) DPW Vehicle Purchases

The Fiscal Year 2021/2022 budget included $70,000.00 for the purchase of two new DPW trucks. The
new trucks will replace the Ford F-350 dump truck and the Ford F-250 work order truck. After this
purchase, the DPW fleet will be updated with the exception of one plow truck. The Village will likely
be able to sell the trucks for the price we purchased them for after about five years due to the State
bid pricing. Three bids were received for each truck.

Quotes for 2022 DPW truck:

Signature Ford F250 (State bid) $29,871.00
Berger Chevrolet 2500 (State bid) $30,053.00
Meyers Chevrolet 2500 $32,744.00

Quotes for 2022 Truck with Dump Bed (4x2) Regular cab and 3-yard dump):

Signature Ford F350 (State bid) $42,714.00
Berger Chevrolet 3500 (State bid) $38,897.00
Meyers Chevrolet 3500 $44,900.00

Fleet vehicles ordered through the State bid price will likely not be delivered until well after January
2022. The 3500 with the dump bed from Meyers Chevrolet was built on August 2, 2021 and could be
delivered in September of 2021. Each vehicle will need to have emergency lighting installed, and that
totaled $888.00 for the 2021 Ford purchased last year. Exact quotes for lighting will be gathered at a
later date once the vehicle is ordered.

Dan Zaverl moved to authorize Brady Selner, Village Administrator, to purchase the 2022 Ford F250
Regular Cab 4x4 pickup and 8” box from Signature Ford, Owosso, Michigan and the 2022 Chevrolet
Silverado 3500HD 2WD Regular Cab 146 WB, 60 CA work truck from Berger Chevrolet, Grand Rapids,
Michigan for $29,781.00 and $38,897.00 respectively.

Seconded by: Mike Termer.

Roll Call Vote:

Ayes: Zaverl, Termer, Harris, Omness, and Inglis.
Nays: Sutton and Crothers.

Motion Carried 5-2.

b.) Engineering Contract — MEDC WRI Grant

The Village has been invited to proceed in the application process for the MEDC Water Related
Infrastructure (WRI) grant. As part of the MEDC WRI grant process, the Village of Shelby needs to
enter into a contract for engineering services specific to the work described in the WRI grant
application. The Village has been authorized by the MEDC to incur costs in the amount of $124,000.00
for Fleis & VandenBrink to complete the engineering and design on the WRI project. There will
continue to be grant administration items on upcoming Village Council agendas as the Village
proceeds in the application process.



Steve Crothers moved to authorize Paul Inglis, Village President, and Brady Selner, Village
Administrator, to sign the Fleis & VandenBrink Engineering, Inc. Professional Services Agreement for
the MEDC Water Related Infrastructure project.

Seconded by: Bill Harris.

Roll Call Vote:
Ayes: Crothers, Harris, Sutton, Termer, Zaverl, Omness, and Inglis.

Motion Carried 7-0.

c.) School Crossing Guard — Discussion Only

VA Selner recently met with Tim Reeves, Superintendent of the Shelby Public School District,
regarding the most recent crossing guard bill in the amount of $7,347.60. This year’s invoice was
slightly less than last year. The school would prefer that the Village take on the responsibility but will
continue to provide the service under the current arrangement. Taking this on would reduce the cost
of the service; however, this would place the scheduling responsibility on the Village. If crossing
guards were not available, Village staff would need to fill in. Each year, the invoice fluctuates due to
the fringe benefits of school employees. With the upcoming school construction project, there is
potential to reduce or change the locations of the crossing guards once the project is completed. VA
Selner will evaluate this over the next year. If the Village decides to maintain the current
arrangement, the Village will need to accept the fluctuations in invoices from year to year and
understand that it will be a yearly operating expense.

13. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: John Sutton, Paul Inglis:

The Planning Commission will be meeting on Tuesday, August 17, 2021 at 6:30 P.M. to begin
the Zoning Ordinance rewrite project.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:
Nothing to report.
c.  STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:

Nothing to report. Committee Chair Dan Zaverl asked DPW Supervisor Jeremiah Helenhouse to
look at the manhole cover by the Shelby State Bank as it appears to be falling in.

d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:

The Parks, Recreation, and Buildings Committee will have two meetings on Tuesday, August 10,
2021. The first Committee meeting will be held at 5:00 P.M. at the Village Hall. The other
meeting will be conducted at 7:00 P.M. at the Superintendent’s office with members of the
Shelby School Board and Superintendent Reeves.



e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:
Nothing to report.
8. ORDINANCES - Chair Mike Termer, Dan Zaverl:
Nothing to report.
14. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of
$94,660.32.
Seconded by: Damian Omness.
Roll Call Vote:

Ayes: Crothers, Omness, Sutton, Termer, Zaverl, Harris, and Inglis.
Motion Carried 7-0.

15. ADJOURNMENT: Dan Zaverl moved to adjourn the meeting at 6:52 P.M.
Seconded by: Mike Termer.

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the August 23, 2021 Council meeting.
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August 9, 2021 PROCLAMATION No. 01-21

WHEREAS, the Village of Shelby shall provide for the public peace, health, safety, and
welfare of persons and property in the Village, and seeks to lead efforts in our
community to create an ecologically, socially, and economically responsible

community; and
WHEREAS, climate change impacts the Great Lakes region, America, and the world; and

WHEREAS, restoring a safe and stable climate begins by tackling issues at the local level

to directly benefit our local community; and

WHEREAS, the scope of action necessary to stabilize the climate requires public
awareness, engagement, and deliberation to develop effective, just, equitable,

and compelling programs and policies; and

NOW THEREFORE, WE, the Village of Shelby Council, does herby proclaim that the
Village of Shelby commits to a village wide effort to reduce the impact of climate
change by ensuring decisions made the council are considered through the lens

of climate change.

2 5

Paul Inglig,/l/?resident

Proclamation No. 01-21 Declared ADOPTED.
ADOPTED ON: August 9, 2021



VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF MONDAY, August 23, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: John Sutton, Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Bill
Harris, and Damian Omness.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, Police
Chief Steve Waltz, and CEDAM Fellow Emily Struhldreher.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) August 9, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of August 9, 2021 as
corrected.
Seconded by: Dan Zaverl.

Voice Vote: All in favor.
Motion Carried.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.

6. PRESIDENT’S REPORT: Nothing to report.

7. ADMINISTRATOR’S REPORT:

VA Selner reported that the Shelby Village DPW will be installing infrastructure to bring water to the
Pocket Park. Community stakeholders are working to raise enough money to cover the cost of a water
fountain and water bottle filling station that will be placed in the park.

The Personnel Committee met on August 19, 2021 to continue the review of the draft Employee
Handbook. They will meet again on September 2 to continue the review. The Committee is

approximately halfway through the document.

Fleis & VandenBrink is working on the design engineering for Getty Park. The plans will be reviewed
with the Parks, Recreation and Buildings Committee sometime after Labor Day.

The Planning Commission met on August 17 to begin the Zoning Ordinance rewrite project. The next
step will be to review the draft language for the general provisions section of the ordinance.



The Village of Shelby is ranked 7th and 8th on the updated Fiscal Year 2022 Draft Intended Use Plan for
the EGLE Drink Water State Revolving Fund Project. The project will cost approximately $4,085,000.00
with an estimated grant/loan forgiveness amount of $2,541,000.00 leaving an estimated loan amount
of $1,544,000.00. EGLE will provide the Village comments on the Project Plan submittal by no later
than November 5, 2021. The MDOT Category B grant will be coordinated with the Project Milestone
schedule to ensure the watermains are replaced prior to the roads being resurfaced.

The joint meeting with Shelby Township to discuss the Peterson Farms watermain extension project
and the Shelby Ridge project will be held at the Shelby High School library on August 30, 2021 at 6:30
P.M.

8. DEPARTMENT HEADS’ REPORTS: Nothing to report.
9. CORRESPONDENCE: No Correspondence.
10. CITIZEN PARTICIPATION:

John Adams, 1243 West M-20, asked when the Proclamation regarding Climate Control would be
available on the Village’s website. Clerk/Treasurer Budde informed him that the approved minutes are
typically on the Village website within the next 24 hours. Mr. Adams also asked the Village Council to
consider adopting a Resolution to declare a climate emergency and restoration of a safe climate. Mr.
Adams encouraged the Village Council to consider switching to LED lighting and electric lawn mowers,
weed whips, chainsaws, and vehicles.

Mishelle Comstock, Shelby State Bank President, thanked CEDAM Fellow Emily Struhldreher for her
hard work and all that she has done in the Village of Shelby and wished her much luck in the next
chapter of her career.

11. PRESENTATION:

a.) Community Development Fellow Report — Emily Struhldreher

Emily Struhldreher presented an overview of the projects and work that she has been doing during the
fifteen months that she has been working for the Village of Shelby. The Village of Shelby was awarded
a grant for a fellow through the Community Economic Development Association of Michigan (CEDAM).
Fellows are placed in communities engaged or certified in Redevelopment Ready Communities (RRC)
for fifteen months and work on a variety of projects to expand organizational capacity, increase local
collaboration, and remove barriers to development. Emily was involved in three major projects during
her time in the Village. The Pocket Park Project, located on Michigan Avenue, will include a shade
structure, 2 benches, 2 picnic tables, and a water bottle filling station. $9,800.00 was secured in grants
and donations for the project. Construction has begun on the Pocket Park. Emily came on board during
the last phase of the grant application process for the Getty Park project. However, she was able to be
involved and presented to the Trust Fund Board along with former Village Councilperson Andy Near
and Mishelle Comstock, President of Shelby State Bank. The Village was given a number 1 priority from
the Department of Natural Resources Trust Fund Board and awarded $300,000.00 for the Getty Park
Project. Emily was able to increase full alignment with RRC best practices criteria from 20% to 82%. The
Village should reach full alignment after the Zoning Ordinance Rewrite project is complete. Emily was



also able to update the Village’s Master Plan; obtain $16,590.00 from the MEDC to cover 75% of the
Zoning Ordinance Rewrite Project; and, begin the initial steps of creating a Facade Grant Program/DDA
for future downtown development.

12. OLD BUSINESS:

a.) Fall Apple Festival

At the August 9, 2021 Council meeting, VA Selner had reported to the Village Council that Shelby
Township Supervisor Richard Raffaelli wanted to host some form of Fall festival with the Village in the
Village of Shelby. The Council was not willing to hold an event this year due to the lack of time to
properly plan and promote an event. They also had concerns that a fall event would be in competition
with surrounding communities and their festivals and events that would be held during the same time.
Mr. Raffaelli informed the Council that the planning of a Fall Festival was already in the works. Shelby
Township has committed $5,000.00 for the event and the Shelby Public Schools have also committed a
financial donation. Mr. Raffaelli asked that the Shelby Village commit $5,000.00 plus assistance from
the Village DPW. Any members of Council that would like to participate in the planning and
implementation of the event are more than welcome but are not expected to do so. Village resident
Mary Lulich is the Chair of the Volunteer Committee for the planning and implementation of the event.
A date in mid-October is planned for the festival and the Committee is hoping to have a car show, pie
baking contest, craft show, tractor show, small rides, face painting, and so forth.

Bill Harris moved to commit to contributing $5,000.00 for the Fall Festival in the Village of Shelby.
Seconded by: Steve Crothers.

Roll Call Vote:

Ayes: Harris, Crothers, Sutton, Termer, Omness, and Inglis.
Nays: Zaverl.

Motion Carried 6-1.

13. NEW BUSINESS:

a.) Light Installation at Fifth Street and State Street

Additional lighting in the crosswalk of State Street and Fifth Street was requested by Shelby Public
Schools crossing guards as the crosswalk is outside of the cone of light currently to the south of the
crosswalk. A new light would be installed above the crosswalk in the northwest corner of the
intersection. The cost is $100.00 for the installation of the light as well as the monthly electric usage
by the new light.

Damian Omness moved to authorize Brady Selner, Village Administrator and Crystal Budde, Village
Clerk/Treasurer, to complete the Consumers Energy Authorization for Change in Standard Lighting
Contract (company owned) Form 547 for the purpose of installing a light at the State Street and Fifth
Street intersection.

Seconded by: Steve Crothers.

Roll Call Vote:



Ayes: Omness, Crothers, Sutton, Termer, Zaverl, Harris, and Inglis.
Motion Carried 7-0.

b.) Joe VonDrak Early Vacation Payout Request

Officer Joe VonDrak is requesting an early payout of his vacation time for closing expenses related to a
home purchase. Normally, vacation payout is done in the first pay period preceding the anniversary
date of the employee. His anniversary date is January 15th. This request is coming before Village
Council for approval because it is a deviation from the Personnel Policy.

John Sutton moved to authorize Crystal Budde, Village Clerk/Treasurer, to execute an early payout of
80 hours of vacation time for Joe VonDrak, totaling $1800.00, during the pay period ending August 29,
2021.

Seconded by: Mike Termer.

Roll Call Vote:

Ayes: Sutton, Termer, Crothers, Harris, Omness, and Inglis.
Nays: Zaverl.

Motion Carried 6-1.

14. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: Ross Field, Paul Inglis:
The Planning Commission met on Tuesday, August 17, 2021 and began the work of the Zoning
Ordinance rewrite project. Andy Morse with Williams & Works was present for the meeting.
Ross Field is now the Planning Commission Chair and Samantha Near is continuing her role as
Planning Commission Secretary.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:

Nothing to report.

o

STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:
Nothing to report.
d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:

The Parks, Recreation, and Buildings Committee had two very good meetings last week. A
number of items were discussed including: a timeline for the Getty Park project, Getty field
maintenance, DPW bathroom repairs, and suggestions for use of other parks in the Village. The
Committee had a very positive meeting with members of the Shelby School Board and Shelby
Public School District Superintendent Tim Reeves regarding the use of Getty Park by the school.

e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:



Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:

The Personnel Committee continues to review the draft Personnel Policy. The Committee will
meet again Thursday, September 2 to continue the review.

g. ORDINANCES - Chair Mike Termer, Dan Zaverl:
Nothing to report.
15. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of
$32,385.08.
Seconded by: Damian Omness.
Roll Call Vote:
Ayes: Crothers, Omness, Sutton, Termer, Zaverl, Harris, and Inglis.

Motion Carried 7-0.

16. ADJOURNMENT: Mike Termer moved to adjourn the meeting at 7:48 P.M.
Seconded by: John Sutton.

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the September 13, 2021 Council meeting.

Approved m

(Cryatzl Budte September 13, 2021

Minutes Resgectfully Submitted by Crystal Budde, Village Clerk/Treasurer Date




VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF MONDAY, SEPTEMBER 13 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: John Sutton, Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Bill

Harris, and Damian Omness.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) Monday, August 23, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of August 23, 2021 as
prepared.
Seconded by: John Sutton.

Voice Vote: All in favor.
Motion Carried.

b.) Monday, August 30, 2021

Steve Crothers moved to approve the minutes of the Joint Meeting of August 30, 2021 between the
Village of Shelby and Shelby Township.
Seconded by: Damian Omness.

Voice Vote: All in favor.
Motion Carried.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.

6. PRESIDENT’S REPORT: Nothing to report.

7. ADMINISTRATOR’S REPORT:

VA Selner reported he recently discovered and verified with the Village attorney that the Village

of Shelby is unable to use Village funds to contribute to a festival event. The Village is still committed

to this event and sees it as a great opportunity to bring people downtown. VA Selner is in the process
of reaching out to several local businesses to ask if they would be interested in sponsoring the event.



The intent is to continue to seek sponsorships in an effort to come up with the Village’s commitment of
$5,000.00.

VA Selner will be working with Andy Campbell, Bakertilly Municipal Advisors, to move forward with
refinancing the Village’s existing USDA Sewer Bond. In conjunction with the refinance, the Village will
also revisit the sewer rate study that was conducted in 2018 as part of the SAW Grant. The Water and
Sanitation and Finance Committees will have meetings scheduled soon to begin discussion on those
items.

VA Selner met with Don DeVries, Fleis and VandenBrink, and Paul Bristol, USDA Loan Officer, on
September 7, 2021 to discuss the items needed to finalize the USDA application for the potential
Peterson Farms watermain extension. It is anticipated that the application will be submitted by the
end of September.

The Village of Shelby Planning Commission will be holding a Special Meeting on Wednesday,
September 29, 2021 to review the draft language for the general provision section of the Zoning
Ordinance re-write. The time frame of the meeting will be finalized in the coming week.

8. DEPARTMENT HEADS’ REPORTS:

DPW Supervisor Jeremiah Helenhouse had nothing to report.

Police Chief Steve Waltz reported that Crossing Guard training was done on August 30, 2021.
9. CORRESPONDENCE: No Correspondence.

10. CITIZEN PARTICIPATION:

John Adams, 1243 West M-20, again urged Council to take action with carbon footprint changes. He
suggested that changes be made to the Village’s LED lighting and electric lawn equipment. Mr. Adams
also recommended that the Council consider creating an AD HOC Committee to focus on climate
control and making the Village of Shelby a safer climate environment.

Phil Morse, Oceana County Commissioner representing the Village of Shelby, asked the Council if a
decision has been made regarding the watermain extension for Peterson Farms and for the potential
housing development outside of the Village. President Inglis explained that no decision had yet been
made and no action will be taken until the Village has received a response from the USDA for its
application for funds.

Jodi Nichols, Business Development Coordinator for Lake and Oceana Counites, The Right Place, Inc.,
thanked the Village Council for giving her the opportunity to serve as Grant Coordinator for the MEDC
WRI project.

11. OLD BUSINESS: No Old Business.



12. NEW BUSINESS:

a.) Love Inc. Alley Sale Event Approval

Love Inc. would like to host a tent sale on Friday, October 1 or Friday, October 8 out of the back of their
building in the alley. They are seeking permission close a portion of the alley behind their building from
9:00 AM to 5:00 PM during the tent sale.

Steve Crothers moved to allow the closure of the alley behind Love Inc. on either Friday, October 1, or
Friday, October 8, from 9:00 AM to 5:00 PM to enable Love Inc. to sell furniture on a cash and carry
basis. Be it further resolved that Love Inc. will inform Village staff when the date is finalized.
Seconded by: Mike Termer.

Roll Call Vote:
Ayes: Crothers, Termer, Sutton, Zaverl, Harris, Omness, and Inglis.

Motion Carried 7-0.

b.) Environmental Assessment Contract — MEDC WRI Grant

The Village has been invited to proceed in the application process for the MEDC Water Related
Infrastructure (WRI) grant. As part of the MEDC WRI grant process, the Village of Shelby needs to hire
an Environmental Consultant to complete an environmental assessment at each project location. The
Village of Shelby has been authorized by the MEDC to incur costs in the amount of $5,300.00 for
Triterra to complete the Environmental Assessment — NEPA Review for the WRI project. This

expense will be reimbursed by the grant.

Damian Omness moved to authorize Brady Selner, Village Administrator, to sign the contract with
Triterra for completion of the Environmental Assessment — NEPA Review as part of the MEDC Water
Related Infrastructure project in the amount of $5,300.00.

Seconded by: Mike Termer

Roll Call Vote:
Ayes: Omness, Termer, Sutton, Crothers, Zaverl, Harris, and Inglis.

Motion Carried 7-0.

c.) Certified Grant Administrator Contract — MEDC WRI Grant

The Village has been invited to proceed in the application process for the MEDC WRI grant. As part of
the MEDC WRI grant process, the Village of Shelby needs to hire a Certified Grant Administrator to
assist the Village in complying with all CDBG grant administration requirements. The Village of Shelby
has been authorized by the MEDC to incur costs in the amount of $10,000.00 for Jodi Nichols, Business
Development Coordinator with The Right Place, to act as the Certified Grant Administrator for the WRI
project. This expense will be reimbursed by the grant.

Steve Crothers moved to authorize Brady Selner, Village Administrator, to sign the contract for Jodi
Nichols, Business Development Coordinator with the Right Place, to work as the Certified Grant



Administrator for the MEDC WRI project in the amount of $10,000.00.
Seconded by: John Sutton.

Roll Call Vote:
Ayes: Crothers, Sutton, Termer, Zaverl, Harris, Omness, and Inglis.

Motion Carried 7-0.

d.) Second Quarter Budget Status and Amendments

The Village is six months into Fiscal Year 2021/2022 and will need to approve the second quarter
budget amendments. Some of the major budget items to note for the second quarter include:

1. Revenue increase in the General Fund from the MEDC TA Grant and pocket park grants and
donations.

2. Increase in Planning Commission Professional Services to account for the full amount of the
zoning ordinance rewrite project.

3. Increase in Parks and Recreation Project costs to account for the full amount of the pocket
park project. The Village contribution after grants and donations is about $6,500.00.

4. Balanced Sewer Fund expenditures through internal budget amendments. Specifically,
moving $30,000.00 from Sewer Engineering Services to other line items within the budget.

5. Revenue increases in the Equipment Replacement Fund from the sale of the DPW Truck #2
and the police cruiser. The money is to be moved from General Fund miscellaneous revenue to
the Equipment Replacement Fund miscellaneous revenue.

Steve Crothers moved to approve the Fiscal Year 2021/2022 second quarter Budget Amendments as

presented.

Seconded by: Damian Omness.

Roll Call Vote:

Ayes: Crothers, Omness, Sutton, Termer, Zaverl, Harris, and Inglis.

Motion Carried 7-0.

13. COMMITTEE REPORTS:

a. PLANNING COMMISSION: Chair Ex-Officio: Ross Field, Paul Inglis:

The September Planning Commission meeting was moved to September 29, 2021 at 5:30 PM to
review and continue work on the Zoning Ordinance rewrite.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:

Nothing to report.



c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:
Committee Chair Dan Zaverl asked VA Selner when the repairs to the sidewalk on

Sixth Street would be done. VA Selner explained that the project would be done next
Spring, but he is waiting for quotes from the Village Engineer on the cost of the sidewalk project.

d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:
Nothing to report.

e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.

f. PERSONNEL: Chair: John Sutton, Damian Omness:

The Committee met for a work session to continue to review the draft of the proposed
Personnel Policy. The Committee plans to meet again next week to continue its review of the

policy.
g. ORDINANCES - Chair Mike Termer, Dan Zaverl:
Nothing to report.

14. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of
$135,305.44.
Seconded by: Mike Termer.

Roll Call Vote:
Ayes: Crothers, Termer, Sutton, Zaverl, Harris, Omness, and Inglis.

Motion Carried 7-0.

15. ADJOURNMENT: Damian Omness moved to adjourn the meeting at 7:41 PM
Seconded by:

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the October 11, 2021 Council meeting.

Approved m

Corvatzl Bt October 13, 2021

Minutes Respec%lly Submitted by Crystal Budde, Village Clerk/Treasurer Date




VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF MONDAY, OCTOBER 11, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Bill Harris, Damian

Omness, and John Sutton.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) Monday, September 13, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of September 13, 2021
as prepared.
Seconded by: Damian Omness.

Voice Vote: All in favor.
Motion Carried.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.
6. PRESIDENT’S REPORT:

President Inglis reported that two businesses are reopening in the Village of Shelby under new
management. Darrel Mercer purchased the former Uncle Mikes. Mr. Mercer lives on Sixth Street in the
Village of Shelby, and he will be doing automotive repair. The former Koposky’s Car Wash has also
been purchased and is now A&A Car wash. The new owner purchased the property in January of 2021
and resides in Hart.

7. ADMINISTRATOR’S REPORT:

VA Selner reported that the Village will receive the first payment of the ARP funds by October 28, 2021.
The Village’s current award amount is $210,593.00. The first payment will be equal to 50% of the total
award amount. The second payment will be distributed approximately 12 months after the first
payment. The final award amounts might be increased based upon funds returned by other non-
entitlement units. The funds returned may result in a small, additional payment to each accepting NEU
in late 2021.



Construction has begun for the Shelby Trails apartment complex. The project will take approximately
one year to complete. The contractor hopes to have the building framed by November 2021.

A Water & Sanitation Committee meeting has been scheduled for Wednesday, October 27 at 3:30 P.M.
to discuss the USDA Sewer Bond refinance, sewer rate study, and possible sewer rate increase. Andy
Campbell, Baker Tilly Municipal Advisors, will be at the meeting to provide information and answer
questions.

The USDA application was submitted on October 7, 2021. Once a response from the USDA is received,
VA Selner will inform Council.

The press release for the MEDC Water Related Infrastructure Grants was released on September 28th.
The Village of Shelby was one of eleven communities receiving a portion of the $15 million to upgrade
water and sewer systems statewide. The Environmental Assessment — NEPA review is currently
underway and the design engineering and bid documents should be completed by February 2022.
Fleis & VandenBrink continues to work on the drawings for the Getty Park project. The Parks,
Recreation and Buildings Committee plans to have a meeting late October to begin finalizing the design
components. Based on an update received from the National Park Service, VA Selner is hopeful that
the funding for the Village’s project will be approved sometime in the early part of 2022.

Progress continues to be made on the downtown Pocket Park. DPW staff installed the water
infrastructure for the water bottle filling station and Kirk Seabolt has one-half of the concrete work
completed. The pathway should be completed by October 15th.

8. DEPARTMENT HEADS’ REPORTS:

Police Chief Steve Waltz had nothing to report.

DPW Supervisor Jeremiah Helenhouse had nothing to report.

9. CORRESPONDENCE: No Correspondence.

10. CITIZEN PARTICIPATION:

John Adams, 1243 W. M-20, New Era, Michigan, provided the Council with an information packet on a
recent carbon neutrality plan and again requested that the Village Council consider creating an Ad-Hoc
Committee to create a more environmentally friendly plan for Village residents.

11. OLD BUSINESS: No Old Business.

12. NEW BUSINESS:

a.) 2021 Halloween Trick or Treating Hours

The Shelby Village Council sets the hours for Trick or Treating on Halloween each year. Halloween is
not a Village orchestrated event; it is not a recognized holiday. The Village’s function is to set the



hours for porch lights to be on by those who wish to participate and for the kids to search out the lit-
up homes.

Dan Zaverl moved to set the hours of Trick or Treating in the Village of Shelby from 6:00 P.M. to 8:00
P.M. on Sunday, October 31, 2021.

Seconded by: Damian Omness.

Voice Vote: All in favor.
Motion Carried.

b.) Sixth Street Sidewalk Replacement

The replacement of the Sixth Street sidewalk has been on the Capital Improvement Plan (CIP) for a
couple of years. The design engineering and bidding will take place in the current fiscal year with
construction completed in the 2022 Fiscal Year. The Township is willing to collaborate with the Village
to complete the portion of the project within the Township limits. The Shelby Township Board
committed up to $40,000.00 to complete the project. The Township requested that a handrail be
installed as part of the project and shared their concerns with the $6,000.00 in engineering costs for
their portion of the project. They felt that adding their part of the sidewalk would not increase the
engineering costs by $6,000.00. VA Selner discussed the items with the Village engineer, and he
indicated that 15% of the project cost is used to develop a budgetary number for the engineering
(which includes 7%-8% for design and 7%-8% for site supervision during construction). He anticipates
this project will be much lower than 15% because consistent site supervision is not necessary during a
sidewalk construction project. The invoice that the Village will receive will be based on actual time
spent on the project. The engineer is recommending no railing due to the continued upkeep and
maintenance, but it can be added if the Village and Township request it. The additional cost for a hand
railing would be $28,000.00 for the Village and $13,500.00 for the Township. This is based off recent
bids completed by Fleis & VandenBrink for a two-row metal railing. The installed unit prices were
between $80.00 and $100.00 per foot. There is 310 foot of sidewalk in the Village limits and 150 foot
of sidewalk in the Township and the price is based on $90.00 per foot. An alternative to a railing
would be to widen the sidewalk for safety. The width would be increased from five foot to seven or
eight foot. This would add some additional cost with more concrete and a higher retaining wall but
would be much less than a railing that would require additional maintenance.

Dan Zaverl moved to authorize Don DeVries, Fleis & VandenBrink Engineering, to complete the design
engineering and bid documents for the sidewalk replacement on Sixth Street.
Seconded by: Steve Crothers.
Roll Call Vote:
Ayes: Zaverl, Crothers, Termer, Harris, Omness, Sutton, and Inglis.
Motion Carried 7-0.
13. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: Ross Field, Paul Inglis:

The Planning Commission met with Andy Morre, Williams & Works, to discuss the Zoning



4

Ordinance rewrite and will meet again in late October. VA Selner will request a Special Planning
Commission Meeting for late October.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:

The Water & Sanitation Committee will be meeting on October 27, 2021 to consider the
performance of a sewer rate study.

c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:

The Streets and Sidewalks Committee will meet Wednesday, October 13th to discuss the road
repaving plan and the long-term solution to the Village's street sweeping.

d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:

The Parks, Recreation and Buildings Committee will meet in late October to review the design
for Getty Park. The Pocket Park is coming along nicely and should be wrapped up very soon.

e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:

The Personnel Committee will be scheduling a work session in the near future to continue its
review of the proposed updated Personnel Policy.

g. ORDINANCES - Chair Mike Termer, Dan Zaverl:
Nothing to report.
14. PAYMENT OF BILLS:

a.) September 27, 2021

Steve Crothers moved to approve the payment of the bills of September 27, 2021 in the amount of
$44,838.29.
Seconded by: Damian Omness.

Roll Call Vote:
Ayes: Crothers, Omness, Termer, Zaverl, Harris, Sutton, and Inglis.

Motion Carried 7-0.

b.) October 11, 2021

Steve Crothers moved to approve the payment of the bills of October 11, 2021 in the amount of
$81,705.46.



Seconded by: Dan Zaverl.
Roll Call Vote:
Ayes: Crothers, Zaverl, Termer, Harris, Omness, Sutton, and Inglis.

Motion Carried 7-0.

15. ADJOURNMENT: Steve Crothers moved to adjourn the meeting at 7:20 P.M.
Seconded by: Mike Termer.

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the October 25, 2021 Council meeting.

Approved M

(satzl Bt October 25, 2021

Minutes Respectmy Submitted by Crystal Budde, Village Clerk/Treasurer Date



VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF MONDAY, OCTOBER 25, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Damian Omness,

Bill Harris, and John Sutton.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) October 11, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of October 11, 2021
as prepared.
Seconded by: Mike Termer.

Voice Vote: All in favor.
Motion Carried.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.
6. PRESIDENT’S REPORT:

President Inglis was pleased to report that, by all reports, the Farm to Table 2021 Harvest Festival on
Saturday, October 23rd was a huge success. He was informed by the Harvest Festival Committee that
nearly 1200 people attended the festival with over 700 people served at the Pig Roast. Mr. Richard
Raffaelli, Shelby Township Supervisor, advised Mr. Inglis that there were 22 vendors who had a variety
of offerings for purchase and 19 of them related that they earned more money than they ever had at
similar events. Cotton candy vendor Jim Draper stated he made more money at the festival than he
made over 5 -6 days at this year’s Oceana County Fair. Shelby Public Schools raised $1,000.00 from the
sale of elephant ears with the proceeds going toward feeding the Community at Thanksgiving.

In addition to the presence of 22 food, farm market and commercial vendors and the Pig Roast, there
was music, square dancing, an antique car show, kid’s games and contests, local arts and crafts booths
and the Shelby Chamber of Commerce Apple Pie Auction. The Shelby High School Marching Band
entertained the attendees early in the day as well.



It took numerous folks and organizations to sponsor, plan, and prepare for such a successful event
despite the short period of time they had to do so. Sponsors include:

Shelby Township, Village of Shelby, Shelby Chamber of Commerce, Shelby Public Schools, Shelby Floral,
Lewis Farms, J & H Fleming, Dad’s Automotive, Peterson Farms, Eagle Towing, Hart Lions Club, Van’s
Body Shop, Gale’s Agency, Cherry Hill Market, Oceana Golf Club, Benona Shores Golf Club, Pizza
Factory, Stovall Construction, Universal Electronics, Windridge Textile, West Michigan Insurance, A&M
Management L.L.C., Wickstra Realty, Shelby Optimist Club, Raffaelli Family Fund, Shelby State Bank,
Pixel Grafix Studio, and Fleis & VandenBrink.

Special thanks and recognition go to Richard Raffaelli, Shelby Township Supervisor and Chief Operating
Officer for Peterson Farms. Mr. Raffaelli did not just “talk the talk” but he believed in the impact that a
fall festival would have on our community and he and his committee made the event possible through
their persistence and perseverance and unlimited energy. The other key members of the Fall Festival
Committee who deserve special attention are: Mary Lulich, Committee Chairperson; Tracy Blamer,
Director of Procurement for Peterson Farms, who kept her foot on the gas to ensure that everything
was on time and in place; Tim Harvell, Customer Improvement Supervisor, Peterson Farms; Brian
Swisher, Vice President of Operations, Peterson Farms; Chris Wenk, Production Scheduler, Peterson
Farms; Adriana Lopez, Production Clerk, Peterson Farms; Tim Reeves, Superintendent, Shelby Public
Schools; and, Alyssa Coulter, Shelby High School student.

President Inglis expressed his sincere appreciation to Jeremiah Helenhouse, Village DPW Supervisor
and his crew and Steve Waltz, Village Chief of Police, and his staff for all the behind-the-scenes effort
that they exerted in order to prepare the Village’s Business District for the Community party without
hindering local businesses.

President Inglis was informed by Jim Fessler, the gentleman who provided the pig for the meal, that
without the assistance of Jeremiah and his crew, he would not have been prepared to feed the 700
people in a timely manner. The efforts of Village Administrator Brady Selner should not go unnoticed
as he quickly turned to the local business community, Shelby Optimist Club and Fleis & VandenBrink to
solicit $4,250.00 on behalf of the Village to assist the Village in meeting its commitment and the
Festival Committee in meeting its financial needs after he learned that Village funds could not be used
for the event.

President Inglis thanked his fellow Shelby Optimist Club members who not only approved of a
monetary donation to the Village in support of the festival, but also showed up in full force to serve
the 700 folks who enjoyed the pig roast. Next year’s Fall Festival Chairperson will be Tim Harvell, a local
resident and graduate of Shelby Public Schools, who has indicated that the event will be held in
September and will be even bigger and better and include a talent show.

Finally, President Inglis expressed his gratitude to the Shelby Village Council for their support of what
he felt had a positive impact on the Shelby Community and will continue to gather momentum in the



years to follow. It has been suggested that the Village could legally earmark American Rescue Plan
(ARP) funds to support the Fall Festival in 2022.

In a related matter, Parks and Recreation Committee Chairperson Damian Omness has agreed to take
the lead in planning for the International Children’s Day Festival on April 30, 2022 in the Village of
Shelby.

7. ADMINISTRATOR’S REPORT:

VA Selner reported that the Village of Shelby has received its first payment of the American Rescue
Plan funds in the amount of $105,296.50.

Shelby Township is planning to repave a portion of Shelby Road using $650,00.00 appropriated from
the State of Michigan. The appropriation has been advocated for by Senator Bumstead’s office. The
plan is to repave from N. State Street three miles east into the Township. The Township is willing to
use some of the appropriated funds to complete about one mile of Ferry Street within the Village
limits so long as there are no objections from the Village. The project would also include a new
“Welcome” sign at the Village limit line. This is in the preliminary stages and no action is needed at this
time.

The USDA has completed a preliminary review of the application for the proposed Watermain
Extension project and has requested some minor corrections/clarifications. VA Selner is working to
have those items addressed and back to the USDA by October 29th.

The Planning Commission will hold a Special Meeting on Wednesday, October 27, at 5:30 P.M. to
continue the Zoning Ordinance update. They will briefly discuss the revisions to Chapter 3,
General Provisions and review the zoning district chapters and permitted/special uses.

The path through the Pocket Park is complete. The next step is for the DPW to prepare the park for the
landscaping which will be installed next Spring. Starting this year, the Pocket Park will serve as the
location of the Village’s Christmas display. A tree lighting event is in the process of being organized.

8. DEPARTMENT HEADS’ REPORTS:

Chief Waltz had nothing to report.

DPW Supervisor Jeremiah Helenhouse reported that the first delivery of road salt was delivered.
Approximately two tons of road salt was delivered for the upcoming winter.

9. CORRESPONDENCE:

a.) Community Development Block Grant




President Inglis received a letter from Senator Jon Bumstead congratulating the Village of Shelby on
receiving the Community Block Grant from the Michigan Economic Development Corporation. The
Village received a $637,500.00 grant with a $212,500.00 match that will help with the replacement of a
well and lift station.

10. CITIZEN PARTICIPATION:

John Adams, 1243 W. M-20, New Era, Michigan, provided the Council with an information packet
regarding wind turbines and China and climate change.

11. OLD BUSINESS: No Old Business.
12. NEW BUSINESS:

a.) Street Sweeping Agreement/Quote

A long-term solution is needed for street sweeping. The Village’s 2005 Elgin Pelican Sweeper needs
approximately $7,400.00 of repairs (estimate from last year — likely more expensive now). The
equipment is worth approximately $11,000.00. The cost of a new street sweeper is heavily dependent
on the model and used street sweepers range from $30,000.00 and $40,000.00. The Village has the
following options:

1. Repair the existing street sweeper
2. Purchase a new street sweeper

3. Purchase a used street sweeper
4. Rent a street sweeper

5. Contract for street sweeping

Based on the options listed above and after discussion at the Streets and Sidewalks Committee
meeting held on October 13, 2021, it has been recommended that the Village contract for street
sweeping services. Based on his analysis, VA Selner also believed it is the most economical option. In
addition, this option does not take DPW staff away from the other tasks they need to complete every
day/week.

The SaniSweep Agreement/Quote locks in the price for street sweeping over the next three years. The
price is based on the estimate of needing 19 hours to complete all the curbed streets, but each time
they come out, they will sweep all curbed Village streets for $2,850.00 regardless of the time it takes.
This will become a yearly budgeted expense from the Local and Major Street funds.

Dan Zaverl moved to approve the quote/agreement for SaniSweep, Inc., Grand Rapids, Michigan, to
complete street sweeping services for the Village of Shelby for a three-year period at a locked-in price
of $2,850.00 per sweep of all curbed Village Streets. Be it further resolved that the scheduling be set
by Village staff, but in no case shall sweeping exceed three times per fiscal year.

Seconded by: Mike Termer.



Roll Call Vote:
Ayes: Zaverl, Termer, Crothers, Omness, Harris, Sutton, and Inglis.
Motion Carried 7-0.

13. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair Ex-Officio: Ross Field, Paul Inglis:

Andy Moore will be in attendance at the Special Planning Commission meeting on Wednesday,
October 27, 2021 at 5:30 P.M. to continue a discussion of the Zoning Ordinance rewrite.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:

The Water and Sanitation Committee will meet on Wednesday, October 27th at 3:30 P.M. to
discuss the USDA Sewer Bond refinance, sewer rate study, and possible sewer rate increase.

c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:
Nothing to report.
d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:

The Parks, Recreation, and Buildings Committee met on October 19th for a Getty Park Project
update. The Village is still waiting on the final signed agreement which could be done by
January of 2022. The Committee also discussed a Community Event in April as well as the
upcoming Christmas Tree Lighting event.

e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:

The Personnel Committee met on Wednesday, October 19th to continue the review of the
proposed Personnel Policy. The Committee hopes to finish its review in the next Committee
meeting.

g. ORDINANCES — Chair Mike Termer, Dan Zaverl:
Nothing to report.

14. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of
$35,518.73.
Seconded by: Damian Omness.

Roll Call Vote:
Ayes: Crothers, Omness, Termer, Zaverl, Harris, Sutton, and Inglis.



Motion Carried 7-0.

15. ADJOURNMENT: Dan Zaverl moved to adjourn the meeting at 7:08 P.M.
Seconded by: Steve Crothers.

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the November 8, 2021 Council meeting.

Approved m

Cscratzl Brtte November 8, 2021

Minutes Respectfullﬁubmitted by Crystal Budde, Village Clerk/Treasurer Date



VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF MONDAY, NOVEMBER 8, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Bill Harris, and
John Sutton.
Absent: Damian Omness.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) October 25, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of October 25, 2021 as
prepared.
Seconded by: Mike Termer.

Voice Vote: All in favor.
Motion Carried.
Absent: Damian Omness.

5. ADDITIONS TO THE AGENDA: No Additions to Agenda.
6. PRESIDENT’S REPORT: Nothing to report.
7. ADMINISTRATOR'’S REPORT:

VA Selner reported that the Christmas Tree Lighting Celebration will be held on December 4, 2021 at
7:00 P.M at the new Pocket Park. There will be hot cocoa, cookies, entertainment provided by the
Shelby High School and Oceana Singers and Santa will also be in attendance. The Village is planning a
Christmas window display competition to get downtown business involved. Any downtown businesses
will be welcome to participate. A $20.00 or equal donation will be required to buy into the
competition. The business with the best Christmas-themed window or sidewalk display will win all the
entry donations. Voting will occur during the event.

The Planning Commission will meet on November 9th at 6:30 P.M. to discuss the Site Plan Review and
Special Land Use sections of the Zoning Ordinance.



The Grant Agreement has been received for the Village’s MEDC Water Related Infrastructure (WRI)
grant. VA Selner is in the process of reviewing the agreement and will likely sign it the week of
November 8th. A minor adjustment has been made to the project schedule. VA Selner plans to bid
the project between March 1, 2022 and April 1, 2022 with construction to begin June 1, 2022.

Richard Raffaelli, Shelby Township Supervisor; Rob Splane, City of Hart Administrator; and, VA Selner
are working together to schedule a meeting with SAFEbuilt to determine if it is feasible to utilize
SAFEbuilt for joint Community rental inspection and code enforcement needs. At this time, VA Selner
is considering several options to establish the best way to implement and administer the

Village’s rental inspection ordinance that was adopted March of 2020.

VA Selner reported that he met with John Wilson, Getty Park Consultant, on November 2nd to discuss
the conceptual plan for the Getty Park Project. They developed a list of options for the Parks,
Recreation, and Buildings Committee to consider to ensure the total project cost remains in the vicinity
of $646,000.00. The Committee will have a meeting on November 29th to discuss the options.
Following the meeting, Fleis & VandenBrink will finalize the drawings and begin working on the Plans,
Specifications, and Bid (PSB) Documents. VA Selner remains optimistic that the Village will have the
Grant Agreement by December or January, 2022.

8. DEPARTMENT HEADS’ REPORTS:
DPW Supervisor Jeremiah Helenhouse and Police Chief Steve Waltz had nothing to report.
9. CORRESPONDENCE:

a.) Shelby Township Master Plan Update

VA Selner received a letter from Shelby Township stating that a draft of the Township’s Master Plan
Update is complete and inviting the Village’s cooperation, comments, and participation in the process.
The Township Master Plan is available for review on the Township’s website:
www.shelbytownshipoceana.com

10. CITIZEN PARTICIPATION:

Shelby Public Schools Superintendent Tim Reeves presented the current plans for the new Shelby
Elementary School. The new school will have 3 separate wings: one wing for Kindergarten and First
grade; one wing for Second and Third grade; and, one wing for Fourth and Fifth grade. The new school
will also include a front driveway loop and parking for parent drop off and pickup as well as a back loop
for bus pickup and drop off. They hope the new driveways will alleviate some of the traffic issues they
are having in the current school year.

Phil Morse, Oceana County 6th District Commissioner, stated that he will be running for State
Representative in 2022. He enjoys representing his community and he hopes that he will be able to
continue to do that in a new capacity.

Curt Trott, 320 Harrison, asked about the brush growing up around the “Welcome to Shelby” sign near
the US-31 exit. VA Selner will look into who does the clean up there, but it is not the Village.



Sharon Hallack, Oceana’s Herald-Journal correspondent, asked about the welcome sign at the north
end of town that has been missing for some time. The Shelby Chamber of Commerce is in the process
of making repairs to the sign and will put it back up when it is finished according to Mishelle Comstock,
President, Shelby State Bank.

11. OLD BUSINESS: No Old Business.

12. NEW BUSINESS:

a.) Dykema Engagement Letter - USDA Sewer Bond Refinance

The Village’s unrestricted sewer fund balance has been slowly decreasing over the last several years.
Within the next two years, there will likely be a negative fund balance if changes are not
implemented. The USDA Sewer Bond Ordinance, requiring a $52,900.00 per year payment into the
Sewer Repair, Replacement, and Improvement (RRI) Account, is one of the primary reasons for the
consistent reduction of fund balance. In addition, sewer rates have not been increased to keep up
with costs associated with the sewer fund. The proposed solution is to refinance our current USDA
Sewer Bond with a bond issued by Shelby State Bank as well as implementing a 10% sewer rate
increase. There was a sewer rate study completed as part of the Village’s SAW Grant in December of
2018, but the proposed sewer rate increase was never adopted by Village Council. Since that rate
study, several circumstances have changed including discussion around refinancing the USDA Sewer
Bond and the MEDC WRI grant award.

It is recommended by VA Selner and the Water and Sanitation Committee that Village Council
refinance the existing bond to a 15-year term. This would increase the yearly bond payment by
approximately $30,000.00 but would save the Village approximately $800,000.00 over the life of the
bond. A sewer rate increase would be necessary as the current financials would not support the bond
payment. It should be noted that, regardless of the bond refinance, a sewer rate increase is needed.
For this reason, a full rate study is warranted to make sure there is a plan for the future. However, to
get the debt component determined, a 10% increase in the sewer rate is proposed to cover the cost of
the increased bond payment.

Bill Harris moved to authorize Brady Selner, Village Administrator, to sign the Dykema Gossett PLLC
Engagement Letter to serve as bond counsel for the Village of Shelby in connection with the issuance
of sewer bonds for a cost not to exceed $22,000.00 which is to be rolled into the cost of the refinance.
Seconded by: Steve Crothers.

Roll Call Vote:

Ayes: Harris, Crothers, Termer, Zaverl, Sutton, and Inglis.
Motion Carried 6-0.

Absent: Damian Omness.

b.) Shelby Area District Library Board Reappointment

Tiffany Haight, Library Director of the Shelby Area District Library, notified Shelby Village
Clerk/Treasurer that Melissa Dyer’s term on the Shelby Area District Library Board of Trustees expires
on December 31, 2021. Melissa has agreed to serve another term. The Library Board respectfully



requests that the Village Council re-appoint Melissa Dyer to a three-year term beginning January 1,
2022 and ending December 31, 2024.

Steve Crothers moved to reappoint Melissa Dyer, 347 Elliott Street, Shelby, Michigan, to the Shelby
Area District Library Board of Trustees for a three-year term beginning January 1, 2022 and ending
December 31, 2024.

Seconded by: John Sutton.

Voice Vote: All in favor.

Motion Carried.

Absent: Damian Omness.
13. COMMITTEE REPORTS:

a. PLANNING COMMISSION: Chair Ex-Officio: Ross Field, Paul Inglis:

The Planning Commission will meet on November 9, 2021 at 6:30 and will discuss the Site Plan
Review and Special Land Use sections of the Zoning Ordinance for the ordinance rewrite.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:
Nothing to report.

c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:
VA Selner reported that the Shelby Township Board discussed the Sixth Street sidewalk project
at a recent meeting and still has concerns about not including a handrail along the sidewalk. VA
Selner will reach out to the Township regarding the possibility of ending the sidewalk at Sunset
Terrace Street.

d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:

The Parks, Recreation, and Buildings Committee will be meeting on November 29th to discuss
the Getty Park project.

e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:
Nothing to report.
f. PERSONNEL: Chair: John Sutton, Damian Omness:
The Personnel Committee met on Monday, November 8th to continue its review of the
Personnel Policy and to discuss Chief Waltz’s one year anniversary of hire as well as VA Selner’s

upcoming employment review and evaluation.

g. ORDINANCES — Chair Mike Termer, Dan Zaverl:



Nothing to report.
14. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of

$63,252.13.
Seconded by: Mike Termer.

Roll Call Vote:

Ayes: Crothers, Termer, Zaverl, Harris, Sutton, and Inglis.
Motin Carried 6-0.

Absent: Damian Omness.

15. ADJOURNMENT: Bill Harris moved to adjourn the meeting at 7:47 P.M.
Seconded by: Mike Termer.

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the November 22, 2021 Council meeting.

Approved

Crcratzl Brotte November 22, 2021

Minutes Respectfullw/Submitted by Crystal Budde, Village Clerk/Treasurer Date




VILLAGE OF SHELBY
REGULAR COUNCIL MEETING OF MONDAY, DECEMBER 13, 2021 at 6:30 P.M.
COUNCIL PROCEEDINGS

1. CALL TO ORDER:
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:30
P.M. by President Paul Inglis.

2. ROLL CALL:
Answering the roll call: Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Damian Omness,

Bill Harris, and John Sutton.

Staff present: Village Administrator Brady Selner, Village Clerk/Treasurer Crystal Budde, DPW
Supervisor Jeremiah Helenhouse, and Police Chief Steve Waltz.

3. PLEDGE OF ALLEGIANCE: All stood for the Pledge.
4. MINUTES:

a.) November 22, 2021

Steve Crothers moved to approve the minutes of the Regular Council Meeting of November 22, 2021
as prepared.
Seconded by: Dan Zaverl.

Voice Vote: All in favor.
Motion Carried.

b.) December 6, 2021

Damian Omness moved to approve the minutes of the Special Council Meeting of December 6, 2021 as
prepared.
Seconded by: Steve Crothers.

Voice Vote: All in favor.
Motion Carried.

5. ADDITIONS TO THE AGENDA:
Property Foreclosure - to be placed under New Business.

6. PRESIDENT’S REPORT: Nothing to report.

7. ADMINISTRATOR’S REPORT:

VA Selner reported that Clerk/Treasurer Crystal Budde and he have begun to develop the first draft of



the budget. Salaries and fringe benefits have been calculated and they have begun to work through all
other revenue and expenditure line items. A Finance and Insurance Committee meeting will be
scheduled for the end of December to review the first draft of the budget.

The Village has received the Legal and Editorial Research and Report for the Village Ordinances. There
is a 60-day review period to respond to the comments found in the report. An Ordinance Committee
meeting will be scheduled to begin reviewing and responding to the items identified in the report. The
Village must have the responses completed and returned to American Legal Publishing by February 3,
2022.

To date, the Planning Commission has had four meetings regarding the Zoning Ordinance Rewrite.
There will be no meeting in December, but the Planning Commission will meet in January to continue
the project.

VA Selner reported that the Christmas Tree Lighting Event was a success. Thanks to Damian Omness,
Kelly Omness, Crystal Budde, DPW Staff, and all who sponsored and donated to make the event
possible. Hometown Pharmacy was the winner of the window display competition and was awarded a
gift basket from Woodland Farm Market. VA Selner and staff are looking forward to making it bigger
and better next year.

VA Selner met with Julia Turnbull, the Village’s RRC Planner. The Village is nearing completion of RRC
Certification with just a few items to complete. The major item will be completion of the Village’s
Zoning Ordinance rewrite to ensure RRC best practices. In addition, the Village still needs to implement
online payments for development/zoning requests; conduct a joint meeting with the Planning
Commission and Village Council; and, obtain a copy of the bylaws for the County Brownfield
Redevelopment Authority. Once certified, the Village will have annual requirements to complete in
order to remain in compliance.

8. DEPARTMENT HEADS’ REPORTS:

DPW Supervisor Jeremiah Helenhouse reported that the Christmas Tree at the Pocket Park was
donated by Doug and Michelle Pider.

Chief Waltz had nothing to report.
9. CORRESPONDENCE:

a.) Letter from Senator Jon Bumstead

A letter was received from Senator Jon Bumstead stating that the Michigan Senate passed Senate Bill
565 on December 2, 2021. The bill utilizes Restricted and Federal funding totaling $3.3 billion dollars,
which will go toward the protection of natural water sources, dams, drinking water, and many other
initiatives. Local communities will see a major benefit from the investment in water infrastructure
made under the bill. It includes $340 million in total payments to local governments, but most of the
$3.3 billion in funding will be made available to local communities through a variety of grant programs.



b.) Email received from Shelby Public Schools Superintendent Tim Reeves

Shelby Public Schools Superintendent Tim Reeves sent an email to Village President Paul Inglis thanking
Chief Waltz and the Shelby Police Department for the extra support offered to the school as they
navigated the recent negative school communications. The immediate and constant attention that was
given to the school helped to keep kids safely and securely in school and reinforce a higher level of
normality within the buildings.

10. CITIZEN PARTICIPATION: No Citizen Participation.

11. OLD BUSINESS: No Old Business.

12. NEW BUSINESS:

a.) Fiscal Year 2021/2022 Third Quarter Budget Amendments

The Village is nine months into Fiscal Year 2021/2022. The information is intended to provide a status
update; to identify internal amendments made to department budgets; and, to identify budget
amendments requiring Council approval. Some of the major budget items to note for the third quarter
include:

1. Revenue increase in the General Fund from higher than budgeted property tax revenue.

2. Increase in miscellaneous revenues including reimbursement for the damage at Memorial
Park; Rotary Club and Community Foundation donations for downtown Pocket Park amenities;
and, the Fall Festival sponsorship money.

3. Wage adjustments in the Clerk, Administrator, DPW, and Parks Departments. DPW wages
were higher than normal in the Parks Department due to the work involved with the Pocket
Park and the absence of a part-time DPW position.

4. Higher than anticipated health insurance costs in the Police Department. The part-time
wages were amended to account for the increase in health insurance costs.

Steve Crothers moved approve the Fiscal Year 2021/2022 third quarter Budget Amendments as
presented.
Seconded by: Damian Omness.

Roll Call Vote:
Ayes: Crothers, Omness, Termer, Zaverl, Harris, Sutton, and Inglis.

Motion Carried 7-0.

b.) Employee Handbook and Wage Scale Update

After several months, the Employee Handbook is ready for consideration by Village Council. The
Personnel Committee has spent several months reviewing, discussing, and making edits to the
document. The Employee Handbook has been recommended by the Personnel Committee for
adoption. Once adopted by Village Council, all other agreements and Personnel Policies will be



rescinded. Some notable changes from the Village’s current policies:

1. Moving to a single PTO bank accrued per pay period.

2. A change in retirement benefits. Setting a 4-year vesting period (for new hires) and
increasing the Village’s maximum contribution to 6%.

3. Allowing new hires to begin at a higher wage step if qualifications warrant the increase.
Authorizes the Village Administrator to start an employee at Step 2 or 3. Any step above 3
would require Personnel Committee approval.

4. Paying full-time police officers 2,184 hours per year (12-hour shift schedule).

5. Adding continuation of shift language for the Department of Public Works.

6. The addition of one holiday.

7. Providing time and one-half pay for part-time police officers.

8. Allowing temporary status change under extenuating circumstances.

9. Addition of Family or Medical Leave Policy (FMLA).

10. Providing maximum reimbursement amounts to Travel Expense Policy.

11. Giving the authority to Department Heads to terminate/suspend employees with Village
Administrator approval and giving the Village Administrator authority to terminate Department
Heads with Personnel Committee approval.

12. Purchasing policy authorizes the Village Administrator to dispose of obsolete equipment
with the requirement to notify Village Council within 30 days and adds critical infrastructure
supplies as a pre-approved expense.

13. Addition of Cellular Telephone Reimbursement Policy for employees that require the use of
their cell phones.

In addition to updating Personnel Policies and job descriptions, wage scales have been created.
Individual wages will not be changed as part of this process. The wage scales will be used for
new hires and possible step increases for current employees after an annual evaluation that
reflects positive results.

The goal of the update is to encourage greater employee longevity; provide clear expectations
for all employees; and, explain all available benefits offered to employees. Village staff and the
Personnel Committee believe the new Employee Handbook will accomplish those goals.

The consensus of the Village Council is to take more time for Council members to thoroughly
review the proposed Employee Handbook and to take action at the next Regularly Scheduled
Council meeting.

c.) 2022 Village Council and Planning Commission Schedule

To maintain compliance with the Open Meetings Act, Village Council must adopt the 2022 Village of
Shelby Council and Planning Commission meeting schedules. The schedules will be posted at the
Village Hall; shared with the media; on the Village website; and, on the Village’s Facebook page. It is
proposed to begin the Village Council meetings at 6:00 P.M. as opposed to 6:30 P.M., and the
November Planning Commission meeting was set for November 8th, 2022 to avoid a conflict with
opening day of the 2022 deer hunting season.



Steve Crothers moved to adopt the proposed 2022 meeting schedules for the Village of Shelby Council
and Village of Shelby Planning Commission.
Seconded by: Dan Zaverl.

Voice Vote: All in favor.
Motion Carried.

d.) Foreclosed Property - 046-618-003-00

Per MCL 211.78m (6), any unsold foreclosed property shall be transferred to the Village in which the
property is located prior to year-end. The Village may object in writing to the transfer. If the Village
does not object in writing, then the property will be transferred on or before December 21st. If the
Village objects to the property transfer, then the property will be transferred to the Oceana County
Land Bank Authority for future planning or sale. Parcel 046-618-003-00 which is located on Sessions
Road is unsold foreclosed property that is landlocked.

Steve Crothers moved to object to the transfer of property (parcel number 046-618-003-00) to the
Village of Shelby and to approve the transfer of said parcel to the Oceana County Land Bank Authority
for future planning or sale.
Seconded by: Dan Zaverl.
Roll Call Vote:
Ayes: Crothers, Zaverl, Termer, Omness, Harris, Sutton, and Inglis.
Motion Carried 7-0.
13. COMMITTEE REPORTS:
a. PLANNING COMMISSION: Chair and Ex-Officio: Ross Field, Paul Inglis:

Nothing to report. The Planning Commission meeting in December was cancelled and they will
be meeting January 18, 2022.

b. WATER & SANITATION: Chair: Bill Harris, Steve Crothers:
Nothing to report.
c. STREETS AND SIDEWALKS: Chair: Dan Zaverl, Mike Termer:
Nothing to report.
d. PARKS, REC. & BLDGS: Chair: Damian Omness, John Sutton:
Parks, Recreation, and Buildings Committee Chair Damain Omness thanked everyone for the

work they did to get ready for the Christmas Tree Lighting. It is planned to make next year
bigger and better.



e. FINANCE and INSURANCE: Chair: Steve Crothers, Bill Harris:

-

Nothing to report.
g. PERSONNEL: Chair: John Sutton, Damian Omness:

The Personnel Committee met on December 6, 2021 to review VA Selner’s annual evaluation of
his employment. He had a great evaluation and the hope is that he will continue his
employment with the Village of Shelby for a few more years.

h. ORDINANCES - Chair Mike Termer, Dan Zaverl:
Nothing to report.
14. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills in the amount of
$125,689.59.
Seconded by: Mike Termer.
Roll Call Vote:
Ayes: Crothers, Termer, Zaverl, Omness, Harris, Sutton, and Inglis.

Motion Carried 7-0.

15. ADJOURNMENT: Bill Harris moved to adjourn the meeting at 7:56 P.M.
Seconded by: Steve Crothers.

Voice Vote: All in favor.
Motion Carried.

Council minutes are not official until approved at the December 28, 2021 Council meeting.

Approved m

&&/M Brdde December 28, 2021

Minutes RespectfuI%Submitted by Crystal Budde, Village Clerk/Treasurer Date
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