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VILLAGE OF SHELBY 
REGULAR COUNCIL MEETING OF MONDAY, NOVEMBER 12, 2024 at 6:00 P.M. 
COUNCIL PROCEEDINGS 
  

1.  CALL TO ORDER: 
The regular meeting of the Common Council of the Village of Shelby was called to order at 6:00 
P.M. by President Paul Inglis.   
 

 2.  ROLL CALL: 
Answering the roll call: Mike Termer, Steve Crothers, Paul Inglis, Dan Zaverl, Damian Omness, 
John Sutton, and Curt Trott.  
 
Staff present: Village Administrator Phil Morse, Village Clerk/Treasurer Crystal Budde, DPW 
Supervisor Jeremiah Helenhouse, and Police Chief Dean Roesler.  
            

3. PLEDGE OF ALLEGIANCE: All stood for the pledge.  
 
4. INVOCATION: Invocation was shared.  
 
5. MINUTES: 
 

a.) October 28, 2024 
 

Steve Crothers moved to approve the minutes of the Regular Council meeting of October 28, 2024 as 
presented. 
Seconded by: Mike Termer.  
 
Voice Vote: All in favor. 
Motion Carried.  
   
6. ADDITIONS TO THE AGENDA:  No Additions to Agenda. 

7. PRESIDENT’S REPORT: Nothing to report.  

8. ADMINISTRATOR’S REPORT: 
 
VA Morse reported that the DPW staff did a great job of getting the picnic tables, benches, and trash 
bins out at Getty Park.  
 
VA Morse did his own survey and recording of the condition of Village roads. He does plan to request a 
PASER study for a more technical road condition study. These studies will be used to plan the 
necessary road work for the next fiscal year.  
 
The fence for the Sixth Street hill sidewalk is anticipated to be installed next week. Officer Krause 
connected with Consumers Energy to replace the power pole that had been leaning over the road.  
 
VA Morse met with two chain saw carvers at his request. One gentleman is from Holton and the other 
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is from Scottville. The idea is to have a festival or two every year themed around chain saw carving. He 
is tentatively looking at the Fourth of July weekend in 2025 for the first festival.  
 
Don DeVries has surveyed and started a design for a sidewalk from Shelby Acres to Sixth Street. A 
design will be brought to the Council for review once that is completed.  
 
9. DEPARTMENT HEADS’ REPORTS: 
 
Chief Roesler had nothing to report.  
 
DPW Supervisor Jeremiah Helenhouse reported that the tree trimming throughout the Village has 
begun.  The Oceana County Road Commission will begin installing the School Zone signs this week.  
 
10. CORRESPONDENCE: No Correspondence.  
 
11. CITIZEN PARTICIPATION: No Citizen Participation.  

12. OLD BUSINESS:  

 a.) United Methodist Church Building 

Councilmembers Steve Crothers and John Sutton took a tour of the United Methodist Church building 
as a potential new location for the Shelby Village Hall and Shelby Township offices. Both Mr. Crothers 
and Mr. Sutton stated that there were some spaces that would need a great deal of updating and there 
was a great deal of space that they were not sure could be utilized or how it would be used. All the 
Village Council members will hold a Special Meeting on November 25, 2024 to tour the building.  
 

b.) Getty Park Internet 

At its October 14th meeting, the Village Council consensus was to allow VA Morse to post a survey for 
the Village residents regarding the internet feature at Getty Park. Approximately 60% of the 
participants believed that adding the internet feature would be beneficial.  
 
Damian Omness moved to approve the Public Wi-Fi feature at Getty Park to include features that 
would not allow users to visit adult websites and that the Wi-Fi is accessible only during the hours that 
Getty Park is open.  
Seconded by: Steve Crothers.  
 
Roll Call Vote:  
Ayes: Crothers, Omness, Sutton, Trott, and Inglis. 
Nays: Termer and Zaverl.  
Motion Carried 5-2. 
 
13. NEW BUSINESS: 
 

a.) Acquisition of Shelby Acres Pump Station Parcel & Pump Station 
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There is a booster station on the Shelby Acres site that is going to be installed to pump water up 
Oceana Drive to Baseline Road. Currently, the property is owned by the non-profit developer of 
Shelby Acres. A grant was received by Shelby Township via the State of Michigan to cover the cost of 
the installation of that pump station; however, a non-profit cannot be the recipient of the grant. The 
current holder of the parcel would like to offer it to the Village of Shelby at no cost. The Water and 
Sanitation Committee was presented with the proposal and voted to recommend to the Council the 
approval of the stated transaction.  
 
Mike Termer moved to approve Resolution Number 72-24. (See attached) 
Seconded by: Curt Trott.  
 
Roll Call Vote: 
Ayes: Termer, Trott, Crothers, Zaverl, Omness, Sutton, and Inglis.  
Motion Carried 7-0. 
 

b.) General Law Village Code Adoption 
 

The Village Council approved the draft General Law Village Code Rewrite on September 9, 2024. 
General Code has provided the Code Adoption Ordinance that if approved will be included in Chapter 
1, Article II of the Code.  
 
Curt Trott moved to adopt Ordinance 02-24. (See Attached)  
Seconded by: Mike Termer.  
 
Roll Call Vote: 
Ayes: Trott, Termer, Crothers, Zaverl, Omness, Sutton, and Inglis. 
Motion Carried 7-0. 
 

c.) Nuisance Ordinance Amendment 
 

As VA Morse has become more familiar with the Village Ordinances and having day-to-day interactions 
with Village residents and conversations with staff, he noted items that would be beneficial to add to 
the Nuisance Ordinance. VA Morse proposed the following sections be added:  
 
Section 296-7 - Littering – depositing waste materials on streets, and so forth; depositing snow or ice 
on sidewalks, and so forth.  
 
Section 296-8 - Graffiti  
 
Section 296-9 - Accessory Structures and Fences 
 
Curt Trott moved to approve the Nuisance Ordinance Amendment Sections 296-7, 296-8, and 296-9 as 
presented. (see attached) 
Seconded by: Damian Omness. 
 
Roll Call Vote:  
Ayes: Trott, Omness, Termer, Crothers, Zaverl, Sutton, and Inglis.  
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Motion Carried 7-0. 
 

d.) Sidewalk Ordinance Amendment 
 

After reviewing the Sidewalk Ordinance, having conversations with staff, and reviewing previous 
versions of the Village Ordinances, VA Morse recommended that additional language be added to the 
Sidewalk Ordinance. The recommended amendment would be to add Section 430-22 – Sidewalk 
Maintenance. 
 
Curt Trott moved to approve the Sidewalk Ordinance Amendment Section 430-22. (See attached) 
Seconded by: Damian Omness.  
 
Roll Call Vote:  
Ayes: Trott, Omness, Termer, Crothers, Zaverl, Sutton, and Inglis. 
Motion Carried 7-0. 
 

e.) Vendor Truck Ordinance 
 

The Village does not currently have a Vendor Truck Ordinance. It was recommended by VA Morse that 
the Village adopt a Vendor Truck Ordinance for any future Vendor selling food in the Village.  
 
Curt Trott moved to adopt the Vendor Truck Ordinance, Ordinance 03-24. (See attached) 
Seconded by: Damian Omness.  
 
Roll Call Vote:  
Ayes: Trott, Omness, Termer, Crothers, Zaverl, Sutton, and Inglis.  
Motion Carried 7-0. 
 

            14. COMMITTEE REPORTS: 
 

a. PLANNING COMMISSION: Ex-Officio: John Sutton, Paul Inglis: 

The Planning Commission will be meeting on November 19, 2024 at 6:00 P.M. There are no 
action items on the Agenda, but a brief training video will be on the meeting agenda.  
 

b. WATER & SANITATION:  Chair:  Mike Termer, John Sutton:  

 
Nothing to report. 

c.    STREETS AND SIDEWALKS:  Chair: Dan Zaverl, Curt Trott:  

Nothing to report.  

d. PARKS, REC. & BLDGS:  Chair: Damian Omness, Steve Crothers:  

Parks, Recreation, and Buildings Chair Damian Omness reported that the Getty Park Open House 
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went well, and the Shelby Optimist Club is appreciated for all the help with serving and 
purchasing cider and doughnuts. He greatly appreciated former Administrator Brady Selner for 
all his work in making the Getty Park renovation a reality.  
 

e. FINANCE and INSURANCE:  Chair:  Steve Crothers, Mike Termer: 

Nothing to report.  

f. PERSONNEL: Chair: John Sutton, Damian Omness:  

 
Nothing to report.  

g.    ORDINANCES – Chair Curt Trott, Dan Zaverl:  

Ordinance Committee Chair Curt Trott thanked everyone for all their hard work on the Ordinance 
project.  
 

             15. PAYMENT OF BILLS: Steve Crothers moved to approve the payment of the bills of November 12,  
2024 in the amount of $15,783.09. 
Seconded by: Damian Omness.  
 
Roll Call Vote:  
Ayes: Crothers, Omness, Termer, Zaverl, Sutton, Trott, and Inglis.    
Motion Carried 7-0. 

 
 President Inglis stated that it was never his intention to seek any public office after his retirement from 
Oceana County as its first County Administrator. After a great deal of thought and the desire to see the 
community that he was born and raised in grow and develop, he became determined to do whatever he 
could to establish and complete a vision for the Village of Shelby. Some of the most important needs, 
from his perspective were the complete makeover of Getty Park, redevelopment of the downtown 
business district; upgrades to the Village’s infrastructure; additional safe and affordable housing; more 
effective blight control in the neighborhoods; and, improved employee morale. Mr. Inglis was elected to 
the position of Shelby Village President in November 2014. Much progress has been made in all of those 
areas of need. It has not been achieved by just one member of the Council or by one staff member; 
rather, it has been a genuine collective effort by the Village Council, past and present, Village 
Administrators, Department Heads, Administrative staff and DPW and Police Department personnel. He 
stated he will forever be grateful for the opportunity to serve the people of the Village of Shelby who truly 
deserve to live, work and play in a safe and friendly small-town environment. Mr. Inglis urged each 
Council member, VA Morse, each Department Head, and every Village employee to continue to follow his 
personal motto in work and in life: “If you are unable to demonstrate reliability, responsibility, and 
accountability, then you become a liability.” Always stay committed to and focused on what your 
obligations to the residents of the Village of Shelby are.  

 
16.  ADJOURNMENT: There being no further business President Inglis adjourned the meeting at 7:30 P.M. 
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Council minutes are not official until approved at the November 25, 2024 Council meeting.   
 
          Approved 
 
 
____________________________________________________       ______________________    
Minutes Respectfully Submitted by Crystal Budde, Village Clerk/Treasurer                            Date                    

November 25, 2024
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