Red Lion Municipal Authority
Meeting Minutes
WednesdayJanuary 24", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
GaryLaTulippe Vice Charman Cory Dillinger-Salicitor
ChrisMinnich- Asst.Sec/Treasurgizoom) Kim Mazur& RebeccaMason

i EntechEngineering
KyrstenScuttaRecordingSec.

none
Meeting Agenda/Minutes:
A Themeetingwascalledto orderat 7:00p.m The pledgewasrecitedandroll wastaken.
x  Mr. David ReichardandMr. Kelly Henshawwerenot presentdueto illness.

A Mr. LaTulippemadeamotionto approvet o n i agéntandMr. Minnich secondedAll werein

favor andthe motion carried.
A Mr. LaTulippemadeamotionto approvethe minutesfrom theRLMA Meetingon Decembe 7",

2023,andMr. Minnich secondedAll werein favor andthe motioncarried.

Water UsageReport: thereportwasdistributedto theBoard.
ConnectionsReport: therewasonenewconnection401E. Broadwayi SuiteH).

Election of Officers for 2024:
DennisKlinedinsfor Chaimanr Mr.LaTulippenotioned& Mr.Minnichseconded.
Garyl aTulippdor ViceChairmarr Mr.Klinedinstmotioned& Mr.Minnichseconded.

ChrisMinnichfor Asst.SecretariTreasurer Mr.LaTulippenotioned& Mr.Klinedinstseconded.
DaveReichardor Treasurer Mr.Latulippemotioned& Mr.Klinedinsseconded.

KellyHenshawfor Secretary Mr.LaTulippenotioned& Mr.Minnichseconded.

EntechEngineeringsA x ~ Emgineeof Recordior 2024t Mr.LaTulippenotioned&Mr.Klinedinsseconded.
MPLLawFirmasA x ~ Sdli¢itorof Recordfor 20241 Mr.LaTulippenotioned& Mr.Klinedinsseconded.
HamiltonMusserasA x ~ AuditorforaOneYearTermr Mr.LaTulippenotioned& Mr.Klinedinsseconded.

*All_abovemotionspassedinanimously*

Water & Sewer New Business:
1 Resolution20241 (PENNVestReimbursement)
0 Thisresolutionis to expresurintentto reimbursenterim fundsusedto payfor water
projectcostsregardingPENNVestrepaymenand/ornonrepaymenioans.
0 A resolutionwaspreviouslypassedor this purposebut we havesinceincreasedhe
amountof fundingthatwill bereceived.This resolutionis to coverthe difference.
9 Resolution20242 (Water RevenueNote)
0 Thisresolutionis to authorizetheissuancef awaterrevenuenotein themaximum
principal of $4,938,893.
*Both Resolutionsweresigned*
1 ALDI Water Main ExtensionAgreement
o Mr. Dillinger talkedwith ALDI anddiscoveredheyhaverecordedan Easementwiith
CovenantandRestrictionsagreementvith WindsorPlazalL P, andassuchwe do not need
themasaparty on our WaterMain ExtensionAgreementMr. Dillinger updatedhe
agreemenfremovingWindsorPlazal P) andnow it just needssigned.




o All workis completedthisis justto memorializeandproperlycharacterizeéhe meter.

o Mr. Klinedinstaskedaboutanothewacantspacebeingaddedto the plazaandwhetherwe
would needto addanEDU. Mr. Dillinger statecthatwhensomeonealevelopghereour goal
would beto addanEDU.

0 Mr. Krantzisin discussiorwith Windsorto seehowwe will bebilled for sendingeDUs
into their systemMr. Dillinger statedthata call canbe setup with MPL, Entech,andMr.
Krantzif neededo finalize the process.

1 Statementsof Financial Reporting Forms
0 Mr. Krantzdistributedthe formsto everyoneandtheywill bereturnedio him promptly.
1 EdgewoodTank Surcharge

o EmGovPowerconfirmedthatour nextbill will includeasurchargéine brokendownby
custometype (residentialjindustrial,commercial etc.).

0 MA&T is creatingtwo newaccountdor us (onefor the Tank Surchargd-undsandonefor
the PENNVestFunds).The surchargdund accounis allowedto makeinterestandwe can
payfrom eitheraccount.

0 Mr. LaTulippeaskedaboutputtingthesefundsin PLGIT for betterinterestratesandMr.
Krantzsaidhewould compareput M&T is offering agreatdeal.

0 Mr. Krantzsubmittedarequesto Mr. Dan Shawto announceur meetingson the outside
sign. Thepublicis welcometo attendwith questionsaboutthetank or any otherprojects.

1 DeductMeters, ProPress,Leaks, etc.

0 TherehasbeenanongoingdiscussioraboutvariousRules& RegulationchangeshatMr.
Krantz, Mr. Dillinger, andEntechneedto figure out.

A Thetopic of deductmeterswasbroughtup with opinionson bothsides(including
thatit maybelosingthe Authority moneynot accountedor in the budgetvsthe
individualswho paidfor thesemetersandreceivedno benefit).

1 Theoffice is notcurrentlyawareof the deductmetersin termsof billing.
1 TheBoardagreedo discusghis furtheranothettime.

0 Thetopicof leaksinsidecustomethomeswvasalsodiscussedA consensusvasdrawnthat
while sharkbite shouldnot beutilized, ProPresss acceptable.

A Occasionallyafter meterreplacementthe valve will not properlycloseandthus
beginsto leak. Our employeesarenot equippedo repairthisissue.

A Mr. Krantzhasbeenresearchingniring a MasterPlumberthatwould comein and
fix this problemfor customersf it shouldarise(thatRLMA would payfor).

A TheBoarddiscussedhis matterat lengthwith varyingconcernsandopinions(that
will continuein ExecutiveSession).

A Mr. Dillinger is goingto investigatethis matterfurtherasfar asliability and
establishingustomerconsent/understanding.

1 Kensington Development
0 Wewentoutandnoted6-8 valvesthatarecrookedor otherwiseneedwork. We sentovera
list of necessaryepairsthatneedto be completedbeforewe canacceptdedication.

0 Transition to CUSI
3 Mr. Krantzsentaletterto EmGovPowernotifying themof our switchto CUSIasour
utility billing software.EmGovis supposedo forwardall necessarynformationanddatato
CUSIto makethetransition.Thisinteractionwentamicably.
0 PENNVestPre-Closing and Schedule



3 Mr. Krantzconferredwith Mr. Dillinger, andeverythingappeargo beright on schedule.
All formsaredueby JanuanB0", 2024.Documentswill besignedata meetingon
February20", 2024,by Mr. Klinedinst, Mr. Minnich, andMr. Krantz.
0 DEP andthe Water Allocation Permit
3 Tobediscussedn ExecutiveSession.
Red Lion Borough Request
3 TheBoroughhasrequestedve advertiseon our bills their requesfor all customerdo add
their addressesisibly to therearof their property.
3 Mr. LaTulippeinquiredaboutwhatthe Boroughis doingto disseminatehis information.
3 Mr. Krantzstatedhe knowstheyaretrying to getword out aswell andwill takecareof it.

[@]3

Solicitord Report: (Cory Dillinger)
Temporary Laydown Agreement

3 Mr. Dillinger spokewith Mr. Hoffnagleaboutsigningthe agreemento utilize his property
for constructiormaterialduringthe EdgewoodrankProject.

3 Mr. Hoffnagleproduced LicensingAgreementhewould like the Authority to signin
exchangehatauthorizeghe useof ourdrivewayfor his businesgaradiotower).

3 TheBoarddiscussedheagreemenandMr. Dillinger assuredhemthatit is asolid
documenthatspecifiesthe usefor this businessndis safeto sign. (The agreementill
remainwith theland).

3 Mr. LaTulippemotionedfor Mr. Klinedinstto executeghe TemporaryLaydownAgreement
andthe LicensingAgreemen@andMr. Minnich secondedAll werein favorandthemotion
carried.

[@]3

Enqgineer& Report: (Entech Engineering).
Transition Meeting with CS Davidson
3 Mr. Mazur,Ms. Mason,Mr. Krantz,andCS Davidsonmetto sortoutwho will behandling
currentprojectsgoing forward. Both CS DavidsonandRLMA havebeguntransferringfiles
to Entech.
Work Orders to be Signed:
3 Entechpresente® work ordersfor the Authority to approve.
y  EWO TransitionEngineeringServices$6,000.
Yy EWO 2024 Misc. EngineeringServicegWater)$15,000.
Yy EWO 2024Misc. EngineeringServiceqWastewater}$15,000.

(@]

(@]

Notice to Proceed

3 Thisalsoneeddo besignedto beginmovingforwardwith theproject. Theclock will start
ticking after EntechreceiveghisandHRI andDN Tankscanbeginsubmittalstoo.

3 Mr. Mazursuggestedve thenarrangea meetingto be heldin which variouslocal entities
will beinvitedto attend(police, fire, conservationetc.)whenwe havetheconstruction
schedule.

3 Mr. Dillinger requestedhatMr. Hoffnagleandhis neighbordekeptin theloop for
milestonesn the constructiorscheduleaswell. It is notedthattheyareconcernedbout
undergrounctlectricalwiresandEntechassuredustheywill notbeimpacted.

*Mr. Klinedinstmotionedfor Mr. Krantzto sign the EngineeringWOsand the Noticeto
Proceedand Mr. LaTulippe secondedAll werein favor and the motion carried*

(@]

Super i ntRepod: ¢Johnh Krantz)
U0 Mr. Krantzfiled all necessaryeportsfor Decembef023.




U DEPnotified usthatwe hada violation dueto a missedchlorineresidualsample Mr. Krantz pulled
thedataandinformedthemthatthe samplewasnot missing,it wasjust a clericalerror. He thensent
thenecessarynformationto DEP andthe Notice of Violation wascleared.

U The2024ChemicalBids wereawardedandwe expectall signedcontractdo be submittedsoon.

U Mr. Krantzordered3 metersfrom Metron-Farnierfor the WindsorBoroughCellular MeterProject.
We will installthemourselvesandthenthe companywill comeoutto connecthemto the cellular
network.

3 Mr. KrantzandMr. Klinedinstaregoingto attendWindsorB o r o ungpthiyseeting
againnow thatthey havepricing to discusssplitting the costof the project.

U PaulSlonakemwashired asa SpecialProjectCoordinatoron 1/5/24.He startedparttime andwill
eventuallytransitionto full -time, with afocusontheLead& Copperline identification.

U PENNVestinitially reachecut requestingve obtainan extensiorof the DallastownYoe water
agreemenasassurancéor our loan. Entechthencontactedhemwith our surchargdee plan,and
theyacceptedhisin placeof the agreemenéxtension.

0 Therewasawaterleakwe repairedat 116 ForestHills Roadin a6 aluctileiron main. Thisis the
secondeakon ForestHills Roadrecently,andMr. Krantzis goingto monitorthis line carefully.

U Wereceiveda Right-to-Know requesfor our Water ShutOff list for the pastthreemonths Mr.
Dillinger advisedusto file a 30-day extensiorandit will bediscussedurtherin ExecutiveSession.

U KleppersLocksmithswerebroughtin to quoterekeyingour existinglocks (for about$1,000).

U Mr. KrantznotedthatGarrettyGlasscompletedheinstallationof newwindowson the building out
backandit wasajob well done.

3 Onthatnote,Mr. Klinedinstinquiredaboutthewindowsbeingleft openovernight(he
noticeduponarriving for themeeting) He andMr. Krantzaregoingto investigateafterthe
meetingadjourns.

Other Business:

91 Authority Training Meeting
o Mr. Minnich motionedto sendMr. KlinedinstandMr. LaTulippeto the Authority Training
MeetingMarch 21%, 2024,andMr. LaTulippesecondedAll werein favor.

Statementand Bill Approval:
0 Mr. LaTulippemotionedto approvethebills andwassecondedby Mr. Minnich. All werein favor
andthemotioncarried.
Executive Session:
1 TheAuthority movedto ExecutiveSessiorno discussvariousmattersat8:10p.m.

Adjournment: The Authority reconvenedrom ExecutiveSessiorat9:11p.m.
x  Mr. LaTulippemadeamotionauthorizingMr. Krantzto purchas€1000)IJ 6 ndetersat $325.00
each(for atotal of $325,000)andMr. Minnich secondedAll werein favor andthe motioncarried.
Yy Mr. Klinedinstadjournedhemeetingat9:20p.m.

Respectfullsubmittedby KyrstenScutta



Red Lion Municipal Authority
Meeting Minutes
WednesdayFebruary 28", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
Kelly Henshaw Secretary Cory Dillinger-Solicitor
ChrisMinnich- Asst.Sec./Treasurgzoom) RebeccaMason(Entech)
Visitors:
None.

Meeting Agenda/Minutes:

A Themeetingwascalledto orderat 7:00p.m The pledgewasrecitedandroll wastaken.
x  Mr. David ReichardandMr. Gary LaTulippewerenotpresentduetoillness.

A Mr. Henshawmadeamotionto approvet o n i agéntia@ndMr. Minnich secondedAll werein
favor andthe motioncarried.

A Mr. Klinedinsthada correctionto the minutesfrom January24™, 2024.1t shouldreadthatMr.
Henshawwasnominatedo be SecretaryandMr. Minnich wasnominatedo be Assistant
Secretary/Treasurer.

x  Mr. Henshawmadea motionto approvethe minutesfrom theRLMA Meetingon January

24" 2023,with thosecorrectionsandMr. Minnich secondedAll werein favor andthe
motioncarried.

Water UsageReport: thereportwasdistributedto the Board.
ConnectionsReport: therewereno newconnections.

Water & Sewer New Business:




1 M&T Bank Universal Banking Resolutions
0 All Authority BoardmembersandMr. Krantzneedto signto havecurrentsignaturesn all

o

accountgemployeesandmembersvho haveleft havebeenremoved).
The PENNVestaccountandEdgewoodTank Surchargeaccountwill alsoneedsignatures
to beopened.

1 Quantum Accounting

o

(0]

We havebeennotified our accountantareraisingtheir rate 100%from $2,500/montho
$5,000/monthThe Boardagreedhis is extremelyhigh, especiallywhensomeof their
dutieshavebeentransferredo AlternativeHR.

Mr. Krantzis goingto bring quotesfor the Authority to reviewat the nextmeeting.

1 EntechWork Order i Lead & Copper ServiceLine Inventory

(0]

Entechprovideda quoteto identify theleadservicelines (dueby October2024).Theyhave
amathematicasystemto helpnarrowdownareador eventualreplacement.

Theywill berequestingnformationfrom CS Davidsonto do arecordsreviewusingdata
we havefrom meterreplacementandfocusingon housesuilt before1991.

DEP hasbeenunclearon who will beresponsibldor the costof replacementhut we
suspecthatgrantmoneywill beprovided.

Mr. Henshawmotionedto approvethe work orderfor $20,000andMr. Minnich seconded.
All werein favor andthe motioncarried.

M Aldi Water Main Extension

0o

(0]

After muchconfusion ALDI confirmedall theappropriatepartiesthatneedto belistedon
theagreemenandfinally sentbackthe original signatures.

Mr. Dillinger just needghe agreemensignedandthe original givenbackto him to be
properlyrecorded.

Mr. Henshawmotionedto signthe ALDI WaterMain ExtensionAgreementandMr.
Minnich secondedAll werein favor andthe motioncarried.

Mr. Dillinger will furtherdiscussALDI dedicatingthelinesto ussoon.

9 Distribution of Statementsof Financial Reporting Forms

(0]

Mr. Krantzdistributedfinancial reportingformsto everyonewho hasyet to completehem.
Theywill bereturnedto him this week.

1 Rulesand RegulationsUpdates

(0]

(0]

MPL andEntecharein discussioraboutupdatingvariousthingsthe Boardhasaddressed
suchasdeductmeters ProPresshiring plumbersto fix leaks,etc.

Thediscussiorof theB o r o ufige hy@irantss tabledfor now astherearetoo manyother
thingsgoingon for bothparties.

1 Village Walk Development

(0]

(0]

Mr. Dillinger statedthatthe developeifor this projectbelievesthis pumpingstationwill
needto bededicatedo RLMA to beproperlypermitted(accordingto DEP).

Mr. Dillinger andMs. Masonalsobelievethis to betrue (althoughwe needto be pointedto
the exactDEP regulationrequiringthis) asthereis no guarante®f recourseavailableif
somethinggoeswronganda developeownsthe pumpingstation.

Ms. MasonalsostatedthatCS Davidsonhada caveatn their original reportwith Village
Walk thatsaidif RLMA wereto takethe station,furtherreviewwould berequired(giving
ustheability to ensurat is up to our standards).

It is unclearf the developeior their engineehasreachedutto RLMA in the past,butit is
suggestedhata meetingnow occurto gooverall thedetails.

1 Kensington Development



RLMA soldthedevelopeffor this project(4) curbboxesto help completetherepairswe
deemedhecessarpeforeallowing dedicationof their serviceline.

Mr. Dillinger is goingto beginpreparingthededicationpaperworkwhile therepairsare
beingfinished.Oncetheyaredoneandinspectedy RLMA we canacceptdedication.

1 Water Allocation Report (DEP)

o

To bediscussedn Exec.Sessior(includingMr. K r a rdiscassiorwith Mr. Missimer).
Solicitord6 Report: (Cory Dillinger)

0 PENNVestLoan

K]

K]

]

Theloanclosed(for $ 4,724,909 rndthedisbursementall is scheduledor 3/1/24with
Mr. KrantzandMs. NatalieO 6 C o rattending.

0 Solar RenewableEnergy (SRE)

Windsoris still in the procesf draftingthis agreemenandMr. Dillinger statedthatwith
everythingwe havegoingon,i t b@s$to wait until theyarefurtheralongbeforewe dive
into this project.

Therewill beahearingat somepoint thatwe canattendduringthe processwhich will get
usinvolvedenoughto know if ourlot will beableto beusedfor solaraswell.

0 RTK Request

]

e

(@]

]

We receivedaright-to-know requesto providealist of all ourc u s t oatddressedithe
watershutofflist. We deniedthis requestandhavenot heardbacksince.

Engineerts Report: (Entech Engineering).

0 Transition Meeting with CS Davidson

This processs still underway Ms. Masonis goingto sendMr. Krantzalist of itemsshe
needdn casehehasthem(sowed o rhéveto wait for CSDavidsonto reply).

Turbidimeter Replacement

Entechsecuredhe constructioroperationpermit. The languagevasconfusingaboutwhen
the newturbidimeterscouldbeturnedon, but after conferringwith DEP we confirmedthat
assoonasthe newonesarereceivedthe old maybeturnedoff.
y  DEPwill thencomeandinspectthem.
Mr. Krantzaddedthatwe arein the procesf gettingpricesto replacethe (5) turbidimeters
requiredat thetreatmenplant (approximately$3,200/meter).
Yy Weareputtingthemin ourselvesbut thenwe will contractsomeondo tie them
into the SCADA after.
Yy Mr. Henshawmotionedfor Mr. Krantzto purchasehe DEP approvedurbidimeters
andMr. KlinedinstsecondedAll werein favor.

0 EdgewoodTank Replacement

g

S

S

We arewaiting for an official constructiorscheduldrom the contractorMs. Masonheard
from the contractorearliertoday,however,andwasinformedthey areplanningto startin
the 3rd or 4" weekof Marchwith their erosionandsedimentatiorcontrolandtank
demolition.

Thethird weekof Marchwill beapre-conmeeting RLMA will let Entechknow of any
particularpeopletheywantto beinvited.

After thatmeeting,with all approvalsandsubmittalsakencareof, the contractomplansto
mobilize July 8, 2024.

0 Pump Station B Elimination

K

Mr. KrantzsentEntecha denialletterfrom DEP becauseheywantusto performanii A ¢ t
5 3 Bpecialstudybeforecompletingthis project. We would alsoneedto contactDEPfor a
pre-planningmeeting.



3 Thisprojectwasoriginally to be completedby CS Davidson(astheyhadalreadystarted),
but this responsdérom DEP basicallymeanswve startover. The Boardagreedo have
Entechcompletethis projectnow.

3 Anfi A & 3 Btadyis to provethatthis pumpstationcanbe removedfrom our systemand
we will still haveadequatdlow andcapacity(with thestationmovingto gravity).

y A full assessmertf theareawill beconductedputtherearefewerthan100EDUs
soit shouldbe aneasyprocess.

y Beforethein-depthstudy,Entechwill doublecheckthatthis pumpingstationis
feasibleto beturnedinto agravity line.

Super i ntRepod: éJohn Krantz)
Mr. Krantzfiled all necessaryeportsfor January2024.
Themoneyto purchasehe 10001J 6 neterswastransferredrom the PLGIT Primeaccount
($325,000) Statementsor the accountsveredistributedto theBoard.
We renewedbur cyberinsurancavith Cowbell.Mr. Krantzis goingto haveDoceoreviewour
policy to makesureeverythingnecessarys covered.
Mr. Krantzsentaletterto Ms. JenniferGunnetat WindsorTownship(perherrequestyetailingthe
numberof EDUSRLMA dischargednto their systemfrom the Mia Brae (Rexroth)commercial
property.
Somebodyhit theflagpoleonthe squarecausingenoughdamagdo needreplacementAfter
submittinga claim throughinsuranceijt only cost$500.00for the newpole.We wereunableto
identify theindividual who hit the polewith camerasandFacebook.
The AnnualWaterlineFlushingis 4/15/24to 5/1/24.1t will be postedn the newspapergnthesign
in thesquareandonthenextwaterbill, aswell aslocationsbeingupdatedn thewebsitethrough
theprocess.

3 Wenolongerhavetheold autcdialerthatwe usedto notify peopleof eventssuchasthese.

An updatedversionwill besetup with thennewutility billing software(CUSI).
We receivedthe (3) metersfrom Metron-Farrierthatwe will install, andtheywill thenconnecto
the cellularnetworkandsetthe softwareup.

3 WindsorBoroughdid agreeto payfor half of this $9,000project.
ElectronicSystemdnstallers(ESI) sentovera quoteto becomeour primaryfire protectionsystem.
Theinitial costof installingtheir systemwill behigh, butthe annualratefrom thenoutwill be
significantlylower thanour currentprovider(JohnsorControls).

3 Ourbackbuilding alreadyuseseS| with greatresults.

3 Mr. Henshawmotionedto switchto ESl at a costof $28,395.251p front andMr. Minnich

secondedAll werein favorandthe motion carried.
Mr. PaulSlonakerour newesthire) is goingto beworking with Entechon the LeadServicelLine
Identificationproject.He hasbeendoingagreatjob. He wasgoingto beintroducedat this meeting
but wasunableto attend.
Our 2023 Audit with HamiltonMusseris completelt wentwell andtherewerenoissues.
The FebruaryMonthly SafetyCommitteemeetingwasheld, andvariousissuesverediscussedguch
aschangego GeneralDynamicsmetersupgradego the FairmontTankafterthe completionof the
Edgewoodlank,newtiresfor theWTP ATV, andattendingthe Susquehanniunicipal Trust
SafetySeminar(via zoom).
3 Thesafetyseminarsaresignedoff by all attendeesandif RLMA continuedo participatewe
will receivea discounton our insurancdor havinga certified safetycommittee.
Mr. Krantzcompletedhe Chapter94 Municipal WasteLoad Managementeportandsubmittedit
to CS Davidsonwhowill thensubmitit to DEP andSpringettsburyl ownship.




U PA Departmenbf Laborandindustryshowedup to inspectour elevatorandit wasout of
complianceWe scheduledninspectiorthatwascompletedearliertoday.
0 A squirrelcausedafuseto trip at StationB andHeim Electricwasableto repairit.
U Mr. Krantznotified Mr. Keith Smiththateveryonanustbeinformedthatall overtimemustbe
notedin writing in our payroll app(with detailsof timesandreasons).
3 Overtimewill notbeapprovedtherwise.

U Thepropertyat 553S. Main Streetis oneof thosethathasoneshutoffvalve feedingtwo properties.
Thesecustomersveresomehowoverlookedwhennotification letters(thatthisissueneededo be
corrected)weresentout afew yearsago.Theyarecurrentlytrying to sell.

0 Mr. Krantzsuggestethe sellerdisclosethis to the buyerandwork it outamongst
themselveshatwithin ayearthis propertywill needto be updatedwith separatdines.
A We would muchpreferthis ratherthanholdingup the closingof thesale.
U Wearesetto switchfrom ADP to Paylocityfor payroll nextmonth.

Other Business:

1 Amphitheater Construction

o Mr. Klinedinstnotedthatheagreedf the developetapsinto theRec.Centertheywill not
bechargedatappingfee.Mr. Krantzalsostatedthatwe will berunningtheline and
chargingthe Boroughnormalratesfor materialsandlabor.

o Mr. Dillinger suggestedhatwe memorializethis agreemenin someway, andafter
discussiortheBoardagreedRLMA will providea quotethatcanbetakento the next
BoroughCouncilmeeting.

1 PENNVestreimbursement

0 Mr. Krantzremindedthe Boardthatany moneypaidtoward EdgewoodTank costsup front

will bereimbursedo ourselvesvhenwe gettheloanmoney.
1 Motor Technology

o Mr. Klinedinstquestionegbayingfor vibrationanalysig(it is costly). Ms. Masonsaidit is a
goodbackup to be ableto showDEP we aremonitoringandmaintainingour equipment.

0 Mr. Krantzsuggestedave couldkeepbetterrecordsto be ableto providethis proof. Until
then,heis goingto gatherquotesfor othercompaniegprovidingthis service.

Statementand Bill Approval:
0 Mr. Henshawmotionedto approvethebills andwassecondedby Mr. Minnich. All werein favor
andthemotioncarried.
Executive Session:
9 TheAuthority movedto ExecutiveSessiorto discussvariouspersonnellitigation, and
othernotedmattersat 8:07 p.m.

Adjournment: The Authority reconvenedrom ExecutiveSessiorat8:22p.m.
Mr. Klinedinstadjournedhemeetingat8:23p.m.

Respectfullsubmittedby KyrstenScutta



Red Lion Municipal Authority
Meeting Minutes
WednesdayMarch 27", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
GaryLaTulippe Vice Chairman Cory Dillinger-Solicitor

Kelly Henshaw Secretary(zoom) Rebeccavlason- Entech
DaveReichard’ Treasurer KyrstenScutta RecordingSec.

ChrisMinnich- Asst.Sec./Treasurer

Visitors:
Brady GreerandEvanHeister(BoroughCouncil)

Meeting Agenda/Minutes:

A Themeetingwascalledto orderat 7:00p.m The pledgewasrecitedandroll wastaken.

A Mr. LaTulippemadeamotionto approvet o n i agéntandMr. Minnich secondedAll werein
favor andthe motion carried.

A Mr. LaTulippemadeamotionto approvethe minutesfrom theRLMA Meetingon February28",
2024,andMr. Minnich secondedAll werein favor andthe motioncarried.

Water UsageReport: thereportwasdistributedto the Board.
ConnectionsReport: thereweretwo newconnectionat 325& 335BarclayDrive, WindsorTwp.

Water & Sewer New Business:
1 EdgewoodTank Preconstruction Meeting and Schedule
o0 Mr. Krantzstatedthatthe meetingwentwell anddistributedthe constructionrschedulgo
the Board.Demolitionis scheduledo begin5/7/24(with measurementsn the Fairmont
Tankpending).
0 Theconstructionis expectedo begin7/8/24with disinfection11/22/24andcompletion
(minusvegetativerestoration}12/13/24.
A All datesarefluid, butthe completiondateis firm.
o Newfencingwill becompletechy RLMA.
o Mr. Dillinger andMr. Krantzarecommunicatingvith Mr. Hoffnagleonthetimeline.
1 EntechWork Order i Elimination of Pump Station B
0 DEPrejectedthe proposalsubmittedby CS Davidson)to transferthis pumpstationto a
gravity line. Ms. Masonstatedthatfor any pumpstationto beturnedinto a gravity line, an
fi A & 3 Tastalwaysbecompletedirst, whichwasnot done.
0 After thepubliccommentperiodandplanupdates sentto DEP,i t tékeadboutd months
to makethis projecthappen(with DEPtakingupto 120daysfor approval).
1 Aldi Water Main
0 TheExtensionAgreemenis recordedandour nextstepis the DedicationAgreementThis
canbedoneafterthe engineeringopunchlist is completedandwe do a site visit.
1 Village Walk Development
0 Ms. Masonis waitingto hearbackfromthed e v e | enpgireembautthe possibility of a
gravity line to saveus moneyif this stationis dedicatedo RLMA. TheHOA is themain
reasorthis stationneedgo bededicatedo RLMA.
0 TheBoardhasagreedhattheydo notwantthis pumpstation,sotheywill needto submita
statementetailingwhy to York Township(the planningmoduleneedsupdated).




o

Ms. Masonnotedthatwhile thiswould addto our EDUs, it would alsobring usmore
customergo coverthe cost.

Accordingto DEP,someonetherthana privatedevelopmentompanymustbe
responsibldor thepumpstation,andif the propertymanagementompanywereto
abandorit, thenRLMA would beresponsiblébut we canchargefor theseservices).
Thisis still in the negotiationphaseandwill bediscussednorein thecomingweeks.

1 Kensington Development

o

RLMA employeesvereoutto inspectthatthe punchlist wascompletedandwe are
satisfiedwith theresults Mr. Krantzforwardedall theinformationto Mr. Dillinger, andwe
arenow movingto the DedicationAgreementstage Mr. Dillinger is goingto doublecheck
thatthe ExtensionAgreementdoesnot needamended.

Solicitord Report: (Cory Dillinger)

0 Water Allocation Permit i DEP

(@]

(@]

(@]

(@]

3 Wearestill waiting for moreinformationfrom DEP regardingthe newstipulationghatare
outlinedfor this permit.Mr. Dillinger statedthatanothersit-downwill bescheduledat
somepointto figure outthe details.

3 Amendingthe permitmayresultin someviolations(andleaveus out of compliance~2
daysof theyear),butit doesnotappeathatDEPis currentlylooking to imposepenalties.

3 Mr. Dillinger notedthatif we continueworking with DEPin goodfaith, theywill work
with usto geteverythingin order.We aresitting tight until then.

*This is for theannualpermit; we arereviewingthe 50-yearpermitaswell*
PENNVestLoan
3 Now thatouraccountsareopen,we havesomedocumentgo submitto the PENNVest

portal,andthenwe cansubmitinvoicesfrom thetankfor reimbursement.

Solar RenewableEnergy

e

Mr. Dillinger will let the Boardknow whenthe WindsorTownshipworkshopfor SREis,
andMr. KlinedinstandMr. LaTulippewill attendto throw our hatin thering.

Rules& RegulationsUpdates

e

K]

Mr. Dillinger submitteda proposecamendmenstatingthatwe will nothonorthe deduct
meters(mostly becauseave do not havethe ability to do sowith our billing software).
Entechnow hasall theinformationfrom CS Davidsonto work on anamendmenallowing
ProPressnetersin our constructiorspecs.

Changedo the hydrantsareon hold pendingconversatiorwith the BoroughCouncil.

Yy Mr. Heisterinquiredabouttheissuewith the hydrantgwhich areownedby the
Boroughcurrently).Mr. Krantzrepliedthatwith the Boroughsometimediring
outsidecontractorgo work on the hydrantscommunicatiorwith RLMA was
strainedandlacking. This hasbeenanongoingissuethatthe Boardis working to
correct.

The SewerRulesandRegulationdavenot beenrevisedsince2011.Mr. Dillinger stated
thatthis shouldbe a high priority andhewill puttogetheraresolutionfor this update.

Engineerts Report: (Entech Engineering).

Transition Meeting with CS Davidson
3 Thistransitionis mostly complete after Mr. Krantzwasableto providealot of themissing

CSDavidsondocumentgo Entech.Therearealwaysgoingto beafew smallthingsthat
will haveto trickle in overtime, butwe arein agoodplace.

Tank Measurements



3 Mr. KrantzandEntecharegoingto meetandpurposelyoverflow thetankon 4/5/24.They
aretrying to ensurethatthetwo tanksareat the sameelevationbeforeproceedingwith
anything.Mr. Krantzis goingto notify the Boroughandanyonearoundtheintentional
overflowto getthesemeasurements.

Super i ntRepod: éJohn Krantz)
Mr. Krantzfiled all necessaryeportsfor February2024.
The switchto Paylocity(from ADP) wentsmoothly. Therewasoneaccountthathada
typographicakrror,andit wasfixed with the employeebeingpaidthatsameday.
Mr. Krantzwasaskedo look for grantmoneyto completethefi A & 3 TooPumpStationB but
decidedthatit is ultimatelynotworthit. After the effort putforth andapplicationsaresubmitted jt
would be cheapeto just payfor it.
We submittedour SourceéWaterProtectionPlanto DEP andreceivedvery positivefeedbackThey
alsoreally liked thefactthatwe did thetabletopdrill with thelocal emergencyservicesandDEPis
willing to haveinputif desired.
Our elevatorwasout of inspectionputwe wereableto getsomeonen to rectify this very quickly.
Tier Il wassubmittedo the PA Departmenbf Labor& Industry.
Entechis working ontheleadserviceline project. Theyareusinga cameravhenpossibleand
reachingout to manufacturerso determinef theyareevencapableof beinghookedinto alead
serviceline to savesometime (DEPto approvethis process)Datais alsostill beingcollectedvia
meterinstallationsandwe arehopingto mostly avoiddiggingup streets.
A customeronW. Broadwayreachedut aboutconcernfor leadin herwaterafterherd aught er 8 s
bloodworkshowedelevatedevels.We areunsureif this is the samecustomemvho contactedMr.
Keith Smiththathe couldnotidentify.

3 Wesentasamplebottleto herhousefor testingandtheresultscamebackbelowthe
measurabléevel at <0.001mg/l. The customemwasappreciativeof our help.

The (3) Metron Farriermeterswereinstalledat the WindsorBoroughconnectionsandareworking
wonderfully. Theyinstantlyprovideddataevenwithout the installationof theantennaswindsoris
very happyandwill bepayinghalf the costof this project. TheWTP s alsopleased.

3 Thiswill alsohelpusidentify leaksmorequickly andevennarrowdowntheareain which
aleakis occurring.The customercanalsobe notified of excessisagevia thenew CUSI
portal (thussavingus andthe customersnoney).

3 Mr. Minnich questionedhe 1500metersinstalledwithout AMI capabilityandMr. Krantz
saidwe arestill researchingolutionsto this problem.

Ms. Masonis goingto investigatethe provisionsto putaerialson thetank.

A residenton DeerPathLanereportedaleak at the pipe exiting his homeafterwe installedanew
meter.Mr. Keith Smithwasin contactwith him beforeMr. Krantzandthe Boardwishedto discuss
this furtherin ExecutiveSession.

WaterlineFlushing(4-15-24 to 5-1-24) will beannouncean our nextwaterbill andtheBorough
hasbeeninformedaswell.

The#2 Pumpat BeaverCreekwasclogged(by sticks)andresultedn damageo theimpeller.We
aregettinga quotefrom AC Shulteto repairor replaceit.

3 We contactedhe PA GameCommissiorto helpustrapandrelocatethe unruly beavers
contributingto this damage.

Ms. AshankiRegisresignecherpositionin our office. Shewasofferedajob working for thefederal
governmen{with bettercompensationput wantedto expresshergratitudefor the opportunityto
work with RLMA.

3 Wewill beaskingExpressEEmploymento sendoveratempto takeherplacefor now.

ESlis goingto beinstalling our newfire alarmsystemasthey provideda betterquotethanJohnson
Controls.




U  WindsorTownshipnotified usthattheywill bereliningtheir sewemainsat ChapelChurchRd.

U Mr. Krantzpurchased2) 4 ontetersfrom Core& Main at $6,550.This is for the Franklin Street
Projectandfor the schoolsto be completedbver summerbreak(we hadl in stock).

U A representativevason sitetodayto samplethe wastewateat CountryClub Hills andCountry
ClubRoad.

U TheChapter94 Reportwassignedandsubmittedto Springettsburyi ownshipandDEP.

U A customeron StableyDrive reportedthathis pressureeducingvalve beganeakingimmediately
afterwe installedanewmeterin hishome.Di c k aRlumbidgwascontactedo replacethe
valve.

U Wearewaiting for aquotefrom Brown Plusfor outsourcedccountingservicesTheyarehighly
recommendedy our leadauditorat HamiltonMusser.

0 Mr. KlinedinstaskedMr. Krantzto notify theBoardof all theaccountdRLMA hasfor
transparency.

3 Mr. Krantzstatedthatwe have8 accountgotal with M&T andPLGIT, of whichhe
providesthe statementat everymeeting.All Boardmembersarealsosignersonthe
accounts.

0 Mr. KrantzandMr. LaTulippearesettingup a meetingto discusghe SWPmeetingsSome
BoroughCouncilmemberswill beaddedto the emailnotificationlist.

3 Weloanedalearningmodelto alocal schoolteachewho wasvery impressedvith it. We
askedfor herinput on choosinganupdatedmodelto replaceit asi t vérgold anddirty.

£l

Other Business:

1 TheKingdom Hall of J e h o v\Withe8sgs

o Mr. Klinedinstinquiredaboutthe churchtappinginto our serviceline. Thisis notamain
extensionThe Boroughgavetheeasementaecessaryut aformal planwill needto be
submittedo RLMA andreviewedby Entechbeforewe cangrantpermissiorto connect
(whichwill occuratanupcomingmeeting).

1 Newsletter

o0 Mr. LaTulippesuggestedve put our currentprojectsin the nextnewslettetto keepthe
publicinformed.

*Mr. Heisterwasprovideda copy of the EdgewoodTank ConstructiorSchedule

Statementand Bill Approval:
0 Mr. Minnich motionedto approvethe bills andwassecondedby Mr. LaTulippe.All werein favor
andthemotioncarried.
Executive Session:
9 TheAuthority movedinto ExecutiveSessiorto discusssariouspersonnellitigation, and
othernotedmattersat 8:07 p.m.

Adjournment:
1 TheAuthority returnedirom ExecutiveSessiorat 8:37 p.m andMr. Klinedinstadjourned
themeeting

Respectfullsubmittedby KyrstenScutta



Red Lion Municipal Authority
Meeting Minutes
WednesdayApril 24", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
GaryLaTulippe Vice Chairman Cory Dillinger-Solicitor

Kelly Henshaw Secretary RebeccaMason- Entech
DaveReichard’ Treasurer KyrstenScutta RecordingSec.

ChrisMinnich- Asst.Sec./Treasurer
Visitors:
Brady Greer(BoroughCouncil)
SarahK. Young(KeystoneCustomHomes)

Meeting Agenda/Minutes:

Themeetingwascalledto orderat 7:00p.m. The pledgewasrecitedandroll wastaken.

Mr. Henshawmadea motionto approvet o n i agéntadndMr. ReichardsecondedAll werein
favor andthe motion carried.

A Mr. Henshawmadea motionto approvethe minutesfrom theRLMA Meetingon March27", 2024,
andMr. Minnich secondedAll werein favor andthemotioncarried.

> >

Water UsageReport: thereportwasdistributedto the Board.
ConnectionsReport: therewereno newconnections.




SarahK. Youngi KeystoneCustom Builders

1 Ms. Youngyvisitedto discusghe KensingtonDevelopmen®Project.All necessaryepairs
havebeenmadeandtheyarereadyto moveforwardwith thededicationof thelinesto
RLMA andthe maintenancéond.Theprojectis in its lastbig phasewhich includesall
remaininglandsof Kensington

1 Mr. Dillinger statedheandMs. Masonhavebeendiscussingvhatneedgo be doneto
completethis projectandhavealsoreachedutto CSDavidsonfor moreinformation.lt is
unclearwhetherthe original capacitystudyincludedall phase®f the project.

1 After somediscussionthe Boardagreedhatbeforemovingforwardthe capacitystudy
needdo beverified. Mr. Dillinger assuredvs. Youngthatthe stepsafterthatwould be
quick andeasyto gettogether.

1 Ms. Youngis goingto havetheir engineercontactussowe canmoveforwardwith any
lingering questionon this project. Thenthe dedicationmaintenancéond,andprobable
costcanbeworkedout for afuture meeting.

Water & Sewer New Business:

1 ALDI Water Main Extension
0 Wearestill waiting for thededicationandto tie up smalllooseends.
1 Village Walk Development
0 Thematterof thedevelopmentying into EquineMeadowssewetinesis still not cleared
up. It doesnot appeatthatthe EquineMeadowdineswereeverdedicatedo RLMA. Mr.
Dillinger statedthathe only foundunsignediraftsdiscussinghe matterwith York
Township.
0 Mr. Krantzis goingto providea contactfrom EquineMeadowsto Mr. Dillinger andMs.
Masonto gathermoreinformation.
0 A pumpstationmayneedto be utilized dependingon whereownershipfalls.
0 Mr. LaTulippequestionedvhy the HOA hasanissuewith the developmentying into the
linesandMs. Masonis unsure.
1 Mower & Trailer Purchase
o0 Mr. Krantzprovideda quotefor a zeraturn mowerandtrailer to haulit for the Boardto
approve.Thecurrentmoweris old andrepairshavebecomecostly. The new mowerwill
speedup theprocesf mowingall thelocationswhile savingmoneyon repairs.
o Mr. Klinedinstwill gowith Mr. Krantzto purchaseéhe mowerashe hasmuchexperience
andknowledgein this area.
0 Mr. Minnich motionedto purchasea mowerandtrailerandMr. LaTulippesecondedAll
werein favor andthemotioncarried.
9 Country Club Hills | & | Study
0 WhenheavyrainsoccuraroundCountryClub Hills, theflow levelis very high, andthe
pumpingstationwill eventuallyoverflowif wed o ndésbmethingMr. Krantzsuggested
thatwedoanl & | studyto figure outwhatneedgo befixed.
0 Wewantto usea camerawhile cleaningthelinesto find problemareasMr. Krantzis going
to reviewthe footagefrom thelasttime this wasdoneto avoid repeatinghe sameprocess.
o0 Thelasttime anythingwasdonewasin 2017andtheBoardagreedhatit is timeto starta
regularscheduleof cleaningandinspectionfor this sortof thing eachyear(on arotating
basis).More informationwill beprovidedatthenextmeeting.
1 Accountant Quotes
0 Ourcurrentaccountantinformedustheywill be doublingtheir pricesandwe askedfor
time to decideon the matter.Theywereinformedthatwe could be billed hourly for the
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overagesve incurredduringthattime. Ultimately, they choseto withdrawtheir service
contractwith us.

0 Mr. Krantzprovidedquotesfor newfirms to takeoveri Brown PlusandRKL.

o RKL providedasimplequotewith exactlywhatwe arelooking for versusBrown Plus
havingacomplexii dac a r quaed

o0 Mr. Henshawmotionedto hire RKL asR L M A &sountanandMr. Minnich secondedAll
werein favor andthemotioncarried.

Solicitord Report: (Cory Dillinger)

EmGov Power
3 Thismatterwill bediscussedn the ExecutiveSessiordueto potentiallitigation.
DEP Water Allocation Permit

3 Whenwe lastdiscussedhis project,the specializecattorneywe areworking with (Mr. Pat
Zaepfel)suggestedve sit backandwait to give DEP time to procesur concernsMPL
will bereachingoutto follow up againsoon.

3 Mr. Krantzwill alsosendMr. Dillinger aletterhereceivedirom Ms. KarenUnruh (with
DEP)to passonto Mr. Zaepfel.

EdgewoodTank Easement

3 Mr. Hoffnagleraisedsomeconcernswith thetermsof the laydownagreementhut MPL

wasableto clarify everythingwith a clearermapandeverythingis goodto go.
Solar RenewableEnergy

3 ThepropertyRLMA wantsto put solarpanelsonis zonedproperlyaccordingto Windsor.
Mr. Dillinger suggestedve wait until everythingis fully adoptedeforemovingforward,
but hewill beginto getthingsin theworks.

3 Mr. Dillinger is alsolookinginto conflict waiversfor his ability to besolicitorto both
WindsorandRLMA. He assuredheBoardhewill find the bestway to handlethe situation
andtheyshouldnot beconcerned.

Rulesand RegulationsUpdates

3 Mr. Dillinger presentediraft languagdor the deductmeterchangen our rulesand
regulations Entechis looking into the ProPresghangeaswell asotherwaterandsewer
specificationupdates.

3 Mr. Klinedinststatedthatthereis still no updateonthe hydrantissueasthe Boroughis still
in theprocesof moving.

Engineerts Report: (RebeccaMason).

EdgewoodTank
3 Entechconfirmedwith DN Tanksthatwe areon scheduldo startdemolition5/7/24.Mr.
Kim Mazurverified the elevationsof bothtanksandcommunicatedheinformationto all
partiesinvolved. Mr. Krantz contactedviet-Ed to cut the powerby 5/5/24,but Ms. Mason
statedthemain switch canbethrownif needed.
3 Ms. Masonis goingto providea streamlinedschedulewvith just milestoneeventsfor the
Boardto stayupto date.
Water & SewerSpecificationsWork Orders
3 Entechis goingto reviewboth setsof specificationgo updatethemandbring themto the
Boardto approveata meetingsoon.
Lead ServiceLine Inventory
3 Ms. Masonis still waiting for somebilling informationto comethroughto moveforward
with this project(to bediscussedurtherin the ExecutiveSession)Shealsostatedhey



havevariousavenuego pursueto identify thelinesif thebilling informationdoesnotcome
to usin atimely manner.
3 Mr. LaTulippeplansto obtainparcelmapsto determinevhenhousesverebuilt aswell to
aid in this process.
Pump Station B
3 Entechhaskicked off this projectandobtainedthe necessargurveyinformationfrom CS
Davidsonafterfilling outpaperwork.

*Mr. Henshawinquiredaboutbilling contractordackfor theseprojectsandwasassuredhatwe
aredoingso. Mr. Dillinger andMs. Masonaregoingto itemizetheir bills by projectto makethis
easierin thefuture.*

Super i ntRepod: éJohn Krantz)
Mr. Krantzfiled all necessaryeportsfor March2024.
IntegratedRisk Managemen(IRM), our insurancecompany paidoutfor damageo a homeon
PineStreetdueto a sewerbackup. This matterhasraisedquestionsvith the Boardabouttheissue
of floor drainsin homesMs. Masonis goingto investigateupdatingtheseregulations.
All thePENNVestaccountaresetup andin order.Ms. NatalieO 6 C o rhasall thebills we have
paidoutsofar andwill takecareof gettingRLMA paidbackthroughtheloan.
TheRLMA employeehavebeenattendinganddocumentingsafetymeetingseverymonthto try to
getofficial recognitionof our safetyprogramresultingin a 15%discountonourwor k er 6 s
compensatiomsurance.
WindsorBoroughandDallastownYoe providedtheirmastemetercalibrationcertificates.
Mr. Krantzreachedutto Mr. ShawnLesitskyat DEPto properlydocumenthe sewerincidenton
PineStreet,andhe appreciatedur transparency.
Mr. Keith S mi teimglogmentvasterminatedandthis matterwill bediscussedurtherin the
ExecutiveSessionThe positionof Maintenancesupervisohasbeenpostedon Indeed.
Truck 307 receiveda new batteryafterit wentbad.
Mr. Krantz providedUniversalBenefitFormupdateso WebblInsuranceandAlternativeHR to
updatethe employmenstatusof AshankiManley andKeith Smith.
Mr. IsaiahRosariowastransferredrom the WaterTreatmenPlantto the Maintenanceistribution
andCollectionDepartmentThis matterwill bediscussedurtherin the ExecutiveSession.
Mr. Krantzmetwith Mr. MazurandMr. Brad Sprenkleto takethe final measurementseforethe
EdgewoodTank Projectofficially begins.
Thebubblersystemfailed at the CountryClub Hills PumpingStationandHeim Electricwascalled
outto install anewhigh-level float andnewlow-level alarm.We aretrying to build redundancies
anywherewe can,sowe arealwaysnotified of asystenfailure.
WaterlineFlushingis goingwell. Turbidity atthe WTP causedisto backdownto only onecrew,
for oneday, but we areon trackto finish soon.
Mr. Krantzis gatheringguotesfor anew phonesystermow thatthe Boroughhasmovedto its new
location.Telecomis nolongera sustainabléong-termoption astheir systemis obsolete.
EDU Reportinvoicesweresubmittedo WindsorTownshipto includethe5 Redcoproperties.
Whenpicking up our SourceWaterProtectionrmodelfrom Mazie GableElementarySchool,Mr.
Krantzdiscussegburchasinga newmodel(ourshasbeenusedhard)with a scienceeachethere.
Basedon herrecommendationa newmodelwasorderedto belentto the schools.

Other Business:




1 Bonding Employees
o TheBoardwould like to investigataequiringall RLMA employeesvho handlemoneyto
bebondedo protectusfrom anyfoul play. Mr. Dillinger suggestedve reachoutto the
Boroughto seewho they useandthengathermoreinformationandoptionsfrom there.

0 Mr. LaTulippemotionedthatanyRLMA employeewho handlescashshouldgetbonded
andMr. ReichardsecondedAll werein favor andthemotioncarried.

1 Ms. Connie StokesRetirement

0 Mr. Klinedinstannouncedhata retirementpartywill be heldfor Ms. ConnieStokeswith

DallastownYoe WaterAuthority. The Boardagreedo purchase gift to bringupon
attendance.

Statementand Bill Approval:

0 Mr. Henshawmotionedto approvethebills andwassecondedby Mr. Minnich. All werein favor
andthe motioncarried.

Executive Session:

1 TheAuthority movedinto ExecutiveSessiorto discusgpotentiallitigation andpersonnel
mattersat8:09p.m.

Adjournment:
1 TheAuthority returnedirom ExecutiveSessiorat 9:06 p.m andMr. Klinedinstadjourned
themeeting

Respectfullysubmittedby KyrstenScutta



Red Lion Municipal Authority - REVISED
Meeting Minutes
WednesdayMay 22", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
GaryLaTulippe Vice Chairman Cory Dillinger-Solicitor
Kelly Henshaw Secretary Rebeccaviasoni Entech(zoom)
ChrisMinnich- Asst.Sec./Treasurer KyrstenScutta RecordingSec.
Visitors:
DeannaandTom Johnson

Meeting Agenda/Minutes:

Themeetingwascalledto orderat 7:00p.m. The pledgewasrecitedandroll wastaken.Mr.
Reichardwasnotin attendance.

Mr. Minnich madea motionto approvet o n i agénta@ndMr. LaTulippesecondedAll werein
favor andthe motion carried.

Mr. Henshawmadea motionto approvethe minutesfrom theRLMA Meetingon

April 24" 2024,andMr. LaTulippesecondedAll werein favor andthe motioncarried.

Water UsageReport: thereportwasdistributedto the Board.

ConnectionsReport: therewasonenewconnectioron DeltaRd (privateresidence).

Deanna& Tom Johnson;

T

Thed o h n saattendéd® appealtheir waterbill from Januaryof this year. Theywereat their
seconchomein Floridawhenarunningtoilet took their waterbill from their usual20,000
gallons/monthup to 87,000gallonsfor the month. They statedthe resultingbill wasexorbitantly
high (andtheyareon afixed income),sotheyreachedutto the Authority for assistancaith no
responseEventually,afternonpaymenttheir waterwasshutoff.

Mr. Krantzrepliedthatthe office staff tried multiple timesto reachout to notify this residencenf
high usagewith no responseThe only communicatiorsentby Ms. Johnsorwaslettersvia the US
PostOffice which werenot received.Their $150shutoff feewaswaiveddownto $50astheyhave
nevermisseda paymenteforethisincident.

TheBoardstatedthataleakingtoilet hasandwill alwaysbetheresponsibilityof thehomeowner
(andcanquickly rackup high usage)but theyarewilling to setup paymentplan optionsif
contactedn atimely mannewia phoneor in personat the office.

Mr. Klinedinstnotedthatwe areworking on newmeterprogramso be ableto notify customerof
leaksmuchsooner puttheimplementatiortakestime.

Mr. Dillinger statedthatwe will takethe copiesof thelettersprovidedandreviewtheir situationto
seeif thereis anythingfurtherto bedone.

Water & Sewer New Business:

ALDI Water Main Extension
0 Wearestill waiting for the 18-monthmaintenancéond,asbuilt drawings,andotherloose
ends,but theneverythingwill begoodto go.



1 DN Tanks Payment#1

o Thecontractorfor the EdgewoodTankprojecthassubmittectheir first paymentrequest
($115,830)or the demolitionandsomesite work thathasbeencompleted.

0 Mr. LaTulippemotionedthatwe paythefirst installmentandMr. Minnich secondedAll
werein favor andthemotioncarried.

1 Kensington Development

o Mr. Dillinger andMs. Masonhavebeenin communicatiorwith theengineerfor this
project. They provideda DEP waivermodule,but we arestill looking for moreconcrete
documentatioron the capacityanalysis(specificallyfor thefinal phaseof the project).Both
Mr. Dillinger andMs. Masondo notthink we shouldagreeto a dedicationuntil we have
this final number.

0 Theyhavenarroweddownthe appropriatecontactto retrievethisinformationfrom, andwe
arejustwaiting for thedevelopeto getuswhatwe need.Ms. Masonwill be continuingthis
line of communicatioraswell asreachingoutto CS Davidsonin casetheyhaveany
informationalreadyaswell.

1 EdgewoodTank

0o Thetankwascompletelyrazedandhauledawayby May 7"". Kinsley is in the procesof
installinganinsertionvalve on the watermainunderthe driveway. The drivewaywill need
re-pavedasthis projectis tearingit up (about40yds).

1 Country Club Hills Pump Station I&l

0 Thevideofootagefrom 2017thatMr. Rehahtook wasreviewed.Mr. Krantzdescribedt as
havingmoreholesthanSwisscheesé holesatjoints, factorytapsthatwereplugged&
leaking,brokenpipeswith soil androotsgrowingi andnothingwaseverdone.

0 Wearein theprocesof creatingalist of theworstareaghatneedto berepairedfirst to
reducetheinflow andinfiltration whenit rains.USGis the companywe areworking with,
andthey havemanydifferentrepairoptionsdependingn our needs.

o Wewill alsobekeepinganeyeontheareain the meantimgasthisis a slow process}o see
if wastewatewill needto behauledawayduringheavyrainfall.

o Mr. Klinedinstmentionedhatthe PA StateBoroughsAssociationrecentlycameout with
newgrantsfor projectslike this andheis goingto forwardtheinformationto Mr. Krantz.
Ms. Masonwill investigateapplyingfor them.

1 Equine Meadows

o Mr. Dillinger is in theprocesf narrowingdownwho he needgo speakwith afterfinally
hearingbackfrom the developelof this project.We still havenotfoundanyinformationon
thesdlinesbeingdedicatedo RLMA. H e @amtinuingto investigatdaf documentation
exists,andif thereareany maintenancebligationson our part (throughYork Township).

1 EmGov PowerData Transfer

o EmGovfinally sentoverthedatarequestedo CUSIandRaybernputit still hasafew
issuesCommunicatioris goingmuchbetternow, andwe canbeginto makeprogresswhile
we wait for therestof whatwe need.

1 Pump Station B
0 Ms. Masondiscoveredhatsomeof the elevationof the surveysversusasbuilt drawings
for this projectwereway off (someby upto 22 inches).Entechis resurveyingeverythingto
getthecorrectinformationbeforemovingforward with the project.Shealsoreachedutto
CS Davidsonwho claimedthey nevercomparedhesurveysto the asbuilt drawings.



o

The BoarddiscussegbotentiallyhavingCS Davidsonpay for the work ontheprojectif it
turnsoutwe canno longermoveforwardwith it dueto thisinformation.Mr. Dillinger
repliedthatit would be a cost/benefisituationwe would haveto weigh.Ms. Masonstated
thatwe shouldwait for the actualresultsbeforegettingaheadof ourselves.

Solicitord Report: (Cory Dillinger)

0 Kingdom Hall
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The churchwantsto connecto theRLMA systembutdoesnotown the propertyright
againsttheline. While our Rules& Regulationsstatethatthis meanswve will notallow
connectiontherehavebeensimilar casesn the past),thereis a clausethatallows
conditionalwaiverson a caseby-casebasisif a compellingargumenis made.
Thechurchis awarethattheywould needan easemengrantedto the Authority to allow
connectiorandwe arestill waiting to hearbackfrom them(they havenot attendecany
Boroughor RLMA meetinggecently).

Therewasanindividual who sentmessaget RLMA askinghow this connectiorwould be
allowedwhenhis similar requestvasdenieda few yearsback.RLMA statedthatthey
believethe neighbordid not wish to grantaright-of-way at thetime andtherewasnot a
compellingargumento allow connection.

DEP Water Allocation Permit

Mr. Dillinger still hasnot heardbackfrom Mr. PatZaepfel,which probablymeanavir.
Zaepfelstill hasnot heardanythingeithersowe arestill waiting.

We 06 prabablygettingcloseto needinganothemeetingwith DEP.

Our compliancereporthasbeensubmitted.

Solar RenewableEnergy

Windsoris still working throughthe commentsn their solarordinancg(dueto thehuge
amountof detailin thedocument)sowe arestill waiting for themto passit.

Mr. Dillinger statedthatit is goingwell, however,andthinkswe will havemore
informationat the Junemeeting.We will be applyingfor a specialexceptionuseof our
land, but hedoesnot anticipateit beinganissue.

Other Questions

Mr. Klinedinstquestionedvhetherit is time to renewour towerleasewith D&B. The
previousBoardwishedto give thema chanceo build up their businesssoif theyare
payinganythingit is muchlessthanwe chargeothersto leasethe useof ourtowers.

Mr. Dilling is goingto investigatevhentheleases up andwhatwasnegotiatedHe agreed
it maybetimeto reevaluatéhe contracttermsandpricing.

Engineerts Report: (RebeccaMason).

Water i SewerRules& Regulations

Entechcurrentlyhasanengineeringeviewingtheseto commenton.

Village Walk

This projectis tableduntil the EquineMeadowssituationis figured out.

Kensington

Thedevelopelis supposedo be providing plansfor phase3 to WindsorandMs. Masonbut
shehasyetto receivethem.Theyrequestedwillingnessto-serveletterin themeantime
andbothMs. MasonandMr. Dillinger agreewe cannotprovidea letterwithout more
information.

EdgewoodTank (Shock-Crete Pads)



3 TheBoardagreedhatwe wantto install ShockCretepadson thetankto makeit amore
attractivesite for leasingpotential.Mr. Krantzis goingto reachoutto Mr. Matt Wagner
aboutpricing andsizingandto DN Tanksfor recommendationsn positioningandthe
numberwe shouldinstall.

*Mr. Klinedinst statedthat he still hasnot receivedan updated and streamlined schedule.

Ms. Mason noted that the needfor the insertion valve changethings, but hewill haveone

ASAP*

Super i ntRepod: éJohn Krantz)
Mr. Krantzfiled all necessaryeportsfor April 2024.
A newMaintenancesupervisol(Mr. JoeBrizzi) washired andstarteds/20/24.
Our annualwaterlineflushingwentwell andis complete We wereableto usetwo crewsfor most
of thetime exceptfor afew daysdueto turbidity.
Core& Main is nolongeraRep.for Kamstrup(it hastransitionedo EJPrescott)Theywill still
sellustheirremaininginventoryastheyarelocal to us,andit worksout aswe only needa few
moremetersto completeour project.
Ourtransitionto RKL asour accountantss scheduledor 6/1/24andsofar, everythinghasbeen
operatingsmoothlyduringthis process.
All formshavebeensignedandPENNVestreleasedhe fundsto our accountfor the Edgewood
TankProject.
A noticewasdistributedto residentsurroundinghe EdgewoodTank notifying themthat
constructionwill beginsoon.Mr. Krantzwasmetwith nothingbut positivefeedback.
On 4/30/24Mr. Krantzwasnotified thatthe FairmontTanklevel readingshadnot movedall night.
Uponinvestigationjt wasdeterminedhatthe signaldependsiponarepeatethatwasremoved
duringthe EdgewoodTank project.

3 Therepeatewastemporarilyrelocatedo a nearbytowerownedby Triangle
Communicationshatwe canrentfor $150/month.

3 Wearegoingto getquotesfor aredundancyystemwhenthe projectis completeto avoid
this happeningn thefuture (especiallyduringa lightning strike).

Mr. Krantzis gettingquotesfor a newphonesystemfor the mainoffice andMerlin seemdo have
thebestoptionssofar. He is reviewingtheir contractstipulations.

Ms. StacySilvawith Entechis working on aspreadshedor our leadserviceline inventoryproject.
Mr. Krantzsentherthe customeraccountinformationandthe utility billing informationsoshecan
getstarted.

3 ltisreiteratedhati u n k n ie adesignatioroptionfor this project(thatis avery large,
anddauntingtask),butwe will do our bestto identify all thelines.Mr. Dillinger assuredhe
Boardwew o nb&theonlyonessomarkiunk nown. 0

ESlwasonsiteto install our newfire systemthatis now completeandup to code.JohnsorControls
wasnotified thatwe terminatedour servicewith them.

Mr. Kevin Eck wascontactedo getthe Met-Ed electricservicedisconnecte@ndthe meter
removedat the Edgewoodlankto startthe projectafter (6) previousattemptshatwereignored.
Everythingis in ordernow.

Thepressuravasheron the Vactor Truck failed andMr. Krantzis waiting for a quotefrom The
PowerWashStoreof CentralPA to getit fixed.

We now haveprintablemapsof our waterandsewersystemgin PDFform) thatcanbesentto
developerscontractorsuitilities, etc.asneeded.



U Wereceiveda $5,000grantfrom HA Thompsorfor improvementst the GreenbranciPumping
Station.We canusethis moneyfor thingslike a newdoor, securitysystem fencing,etc. The
receiptgust needto be submittedoy theendof 2024.

U The2023CCRis completeandhasbeensentto DallastownYoe, Windsor,andDEP. It will be
postedon our websitenextmonth.

U Mr. KrantzandMr. JohnBrownlee(RedLion EMA) attendthe York CountyEMA TabletopDrill
whereanemergencyespons@lanwasdiscussedor agasleakin a public building. The
informationwasvery useful,andit wentwell.

U The2023WaterAllocation AnnualReportfor PA DEP hasbeensubmitted.

Other Business:

1 Mower & Trailer
0 A newtrailerwaspurchasedor approximately$2,500to haulthe newmowerandother
thingsfor the shop.Theemployeesrevery pleasedwith it.
o0 Mr. KrantzandMr. Klinedinstaregoingto go purchas¢he newmowersoon.
o0 Theold mowerwill bekeptasabackupfor now.
1 Munieipal Vehicle Tags
o Mr. Klinedinstnotedthatthe newtrailertagis a permanentag (notedwith PERMon the
plate). Thesetagsaregoodfor life andcanbetransferreconetime. Thisinformationwill be
filed for futurereference.
1 Mr. John Brownlee
0 TheBoroughhascompletelymovedoutof 11 E. Broadwaywith the exceptionof Mr. John
Brownlee(RedLion EMA).
0 Wearewaiting to hearfrom the Boroughaboutwherethey planto relocatehim andwhat
will bedonewith his antennas.
A TheBoardis in favor of allowing him to continueto usethe roof of the building for
his antennas.

Statementand Bill Approval:
0 Mr. Minnich motionedto approvethe bills andwassecondedby Mr. HenshawAll werein favor
andthe motioncarried.
3 Therearebills from the RedLion Boroughthatwill bediscussedn ExecutiveSession.
Executive Session:
1 TheAuthority movedinto ExecutiveSessiorto discusgpotentiallitigation andpersonnel
mattersat8:10p.m.

Adjournment:
1 TheAuthority returnedirom ExecutiveSessiorat 8:34p.m andMr. Klinedinstadjourned
themeeting

Respectfullsubmittedby KyrstenScutta



Red Lion Municipal Authority - REVISED
Meeting Minutes
WednesdayJune 26", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
GaryLaTulippe Vice Chairman Cory Dillinger-Solicitor
Kelly Henshaw Secretary RebeccaMasoni Entech(zoom)
ChrisMinnich- Asst.Sec./Treasurer KyrstenScutta RecordingSec.
Visitors:
No Visitors

Meeting Agenda/Minutes:

A Themeetingwascalledto orderat 7:00p.m. The pledgewasrecitedandroll wastaken.Everyone
waspresent.

A Mr. Minnich madeamotionto approvet o n i agéntadndMr. HenshawsecondedAll werein
favor andthe motioncarried.

A Mr. LaTulippemadeamotionto approvethe minutesfrom the RLMA Meetingon
May 22" 2024,andMr. Minnich secondedAll werein favor andthemotion carried.

Water UsageReport: thereportwasdistributedto the Board.

ConnectionsReport: therewereno newconnections.

Visitors on Agenda:

Mr. DaveWilliams waslisted asavisitor onthe agendébut wasnot presentat themeeting.He hada
complaintaboutour third-party creditcardprocessinggompany PSN.Accordingto office staff, hewas




trying to makea paymentafterthe cut-off time during shutoffsi which is why thewebsitewasnotworking
for him.

Water & Sewer New Business:
1 Antennason Fairmount Monopole

o0 Mr. LaTulippehasbeenresearchingvhatwe chargevariousentitiesfor the useof the space
onour FairmountMonopole.Currently,we d o rcliatgethe RedLion SchoolDistrict
anythingfor useof thepole,andD&B Broadbandpaysvery little (a small percentagef
theirrevenug.

o0 Othercompanieghatrentsimilar spaceonthesetypesof poles(Verizon, AT&T, Comcast,
etc.)payanywhergrom $1500$1900permonthwith lockedin contracts.

0 Mr. LaTulippebelievesthe Authority couldgreatlybenefitfrom this extraincome,andin
regardto the SchoolDistrict theremay evenbe governmentundingthatwould payfor this
servicefor them.

o After somediscussiontheBoardagreedandMr. KlinedinstmotionedthatMr. Krantz
(with the helpof Mr. Dillinger) will reachout to theschooldistrictto notify themof the
rentalfeegoingforward. Mr. Henshawsecondedhe motion,andall werein favor.

A Mr. Dillinger is goingto makesurea previousagreementvith the schooldoesnot
alreadyexistbeforemovingforwardwith this plan.

0 Mr. Krantzis alsogoingto reachoutto D&B Broadbandandinvite themto ameetingto
discusgheirbusines@andpolerentalfees.

1 ALDI Water Main Extension

o Mr. Dillinger heardbackfrom Aldi, andtheyarein the procesof finalizing their asbuilt

drawingswhich areneededeforethe deedandbonddedication.
1 DN Tanks Payment#2

0 Thecontractorfor the EdgewoodTankprojecthassubmittedtheir seconcdpaymentrequest
($306,135).

o Mr. LaTulippemotionedthatwe paythe secondnstallmentandMr. Minnich secondedAll
werein favor andthemotioncarried.

1 Kensington Development

0 After reachingoutto the engineeffor the project(andcomingup emptyhanded)Mr.
Dillinger andMs. Masonreachedutto CS Davidsonto seeif theycouldprovidebetter
capacitydocumentationalsoto no avail. Ms. Masonnotedthatenoughpeopleareaware
thatwe arelooking for thisinformation,soif it existedit would havesurfacedoy now.

o0 Accordingto Ms. Mason,therearetwo optionsgoingforwardi someon&anreachoutto
DEPto seeif they haveanyof thedocumentationgr Entechcancompletea capacitystudy.

0 TheBoardstatedhatthe burdenis onthedevelopeiof the projectto provideuswith the
informationneededandwe will just continueto wait onthem.

1 EdgewoodTank Driveway

0 Mr. KrantzandMr. Kim Mazur metwith the contractorgo discusghereplacemenof the
drivewayfor the EdgewoodTl ankproject.DN Tanksfailed to noticethattheslopeof the
drivewaywastoo steepfor their equipmento traverseandthusit needseplaced.

0 After somediscussionit wasdeterminedhatthis shouldfall underour original contract
with DN Tanksandwill costRLMA no extramoney.

A Theyarereplacingthe bottomlayersnow, while alsowideningthedrivewayand
changingthe slope.Thetopcoat(cosmetic)will be completedvhentheentire
projectis completed.

A Mr. Mazurreachedut to Windsorregardingthe changeor zoningpurposesind
theyagreedo allow our inspectorsalreadyonsiteto assesshefinishedproduct.




1 Equine Meadows

o Mr. Dillinger spokewith Mr. Manifold, andit doesnotappeathatthelinesin Equine
Meadowswereeverdedicatedo RLMA.

0 RLMA hasbeenservicingthesdinesaswell asfielding customeicomplaintsandthe Board
decidedthatwe will nolongerbe doingso. Theyhavetheir own distributionsystemand
will haveto reachoutto the HOA for anyneedsgoingforward.

o Mr. Dillinger is goingto draft alettermemorializingthis decision(with thecaveathati t 0 s
providedno existingagreemensurfaces).

1 EmGov PowerData Transfer

0 Mr. Krantzhasbeenin communicatiorwith Mr. Ernie Aschermanrat EmGovPowerand
expectghelastof thedatawe requestedsearly astomorrow.

0 Mr. LaTulippeinquiredhow muchwe will becontinuingto pay EmGovPoweruntil we are
finally completelytransferredo CUSI.

A Mr. Krantzcanonly give his guesstimaté~$15,000)but did notethatwe wereonly
chargedor 6 monthsinsteadof thefull year.(CUSI believesthatto be plenty of
time to obtaintheneededlata)

o Wewill notheedEmGovPowerto do anylong-termdatastorageor us afterthe switch.
CUSIwill betakingoverentirelyandwill beginrunningthe programsparallelatfirst to
ensurenothingis lost.

1 Pump Station B

0 Ms. Masonwashappyto reportthatCSD a v i d sutwvayibfamationwascorrectdespite
theasbuilt drawingsbeingincorrecti this projectcanmoveforward.

0 Theyarecurrentlyin the procesof systemmodelingandpermitting.

91 Dallastown-Yoe Joint Meeting

o Mr. Klinedinstremindedthe Boardthatour joint meetingwith DYWA is on Wednesday,
July 10", at 6:30pm,andthey cannotify Mr. Krantzif theywishto addanythingto the
agenda.

9 Turbidimeter Project

o0 Thisproject(whichwasrequiredby DEP)is now complete All theturbidimetersare
calibratedandthe certificatehasbeensubmittecto DEP.

1 EmergencyManagementCoordinator Lease(Red Lion Borough)

o After theBoroughmovedout of 11 E. Broadwayto their own building, therehasbeen
ongoingdiscussioraboutwherethe EMA office shouldbelocated.

0 RelocatingtheantennasotheB o r o ungwbiilding doesnot seenfeasible andMr.
JohnBrownlee(the EmergencyManagemen€oordinatorlandthefire departmentlo not
think the ROARSbuilding will beanideallocationeither.

0 RLMA is offeringto renttheformerMa y oaffibesat 11 E. Broadwayto the Borough(for
$100/month¥or Mr. Brownleeto use.

A It is completelyseparatdrom therestof R L M A dffices, andthe secondiloor
couldstill berentedoutif desired.

0 Mr. LaTulippemotionedto allow Mr. Klinedinstto takethis leaseagreemento the next
BoroughCouncilmeetingandsignit if theyarein favor. Mr. Henshawsecondedandall
werein favor.

A Mr. Dillinger is goingto makea few minor clerical editsto the documentandwill
haveit to Mr. Klinedinstbeforethe Boroughmeeting.

Solicitor6 Report: (Cory Dillinger)
0 DEP Water Allocation Permit
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3 Mr. Dillinger hascontinuedo bein contactwith Mr. PatZaepfelat DEP.He repliedthat
we cancontinuein our holding patternfor now.
Solar RenewableEnergy
3 Mr. Klinedinststatedthathe wantsto beginthinking aboutthis projectasbudgettime is
quickly approachingMr. Dillinger is goingto getacopyof Wi n d somdinahego SREto
beginthereview processandstartplanningon their end.
3 Windsoris still in the procesf fine-tuningthe ordinance.

Engineerts Report: (RebeccaMason).

EdgewoodTank

3 Ent estricturaldepartments currentlyreviewingsubmittalsfrom the contractors
regardingthe newtank. Everythingis currentlyon trackwith DN Tanksandtheir schedule.

3 Mr. KrantzcommentedboutGeotecltreassessinthe site andreducingthefoundation
depthto 4 feetfrom 8 feet.Ms. Masonrepliedthatwe will bechargedoy cubicyardageof
dirt, sowhenthefinal costis lower, we will receivemoneyback.

3 Mr. LaTulippebroughtup the numberof largerocksthatweredugup aroundthetank. Ms.
Masonis goingto askaroundto seeif anyprojectscouldusethem.

Super i ntRepod: ¢Johh Krantz)

Mr. Krantzfiled all necessaryeportsfor May 2024.
Mr. KrantzandMr. Klinedinstpurchase newtrailer for the newmowerfrom TractorSupplyfor
$2,500.
EPA hosteda cybersecuritywebinarfor PAWARNmMemberghatMr. Krantzattendeddiscussing
cybercrimein thewaterindustry.

3 Heschedulednappointmennextmonthwith EPA (thatDoceowill sitin on)to doa33-

point cyberassessmemtndreceivefeedbackandrecommendationt® stayprotected.

The RLMA office wasswitchedto GloFiberfrom Comcastcurrentlyon a monthto-month
contract) After the conversions completeandour newphonesystemsareinstalled,we can
purchaseur own routerandenterinto alongercontractto furtherreduceour phoneandinternet
costs.

3 Wealsosigneda contractwith Broadvoice/Merlinto install our newphonesystem.

3 Doceohasbeennotified of thesechangego helpwith a smoothtransition.
Mr. Jordanllyes notified usof a SanitarySewerOverflow at his projectat 214 N. Franklin Street. A
contractoraccidentallyknockeda manholeoosewhile paving,filling it with hotasphalt.

3 Mr. llyes handledeverythingvery expeditiouslyandthoroughlyandcoveredall costs.

3 Mr. Krantznotified DEP andsubmittecthe necessaryeports,andthey neednothingfurther

from us.

Mr. Krantzcompletedhe WaterAllocation Reportwith theassistancef Ms. KarenUnruhat DEP.
Shewasvery helpfulin addressing@nyviolationsthatwerepreviouslynoted,andMr. Krantzmade
thenecessargorrectionseforesubmittingthereport.
We contactedlrapperK (aprofessionatrapperin LancasteCounty)abouthandlingthenaughty
beaversat BeaverCreek.Theyaregoingto reachout to thegamecommissiorandgetbackto Mr.
Krantz.
We haveswitchedoverto our newaccountant$RKL) andalmosteverythingis transitioning
smoothly.Thereis aslightissuewith theiraccesso EmGovPower,butit is expectedo be handled
soon.
Mr. Krantzspokewith TriangleCommunicationg@boutupdatingthetelemetryat the Edgewoodand
FairmountTankssotheycansendwaterlevelsindependentlyof oneanother.
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3 Heis alsolookinginto convertingthis systento beinternetbased.

Mr. LaTulippeinquiredaboutwherewe arewith our LeadServiceLine IdentificationProject.
3 Mr. Krantznotedagainthati u n k n is amacoeptableesponsebutthatwe aredoing
everythingin our powerto getthelinesidentified.
3 Mr. LaTulippereiteratedhattherearemapsavailablebut thinkstheywould be most
helpful to Ms. Masonor someondetterqualified.
Yy Mr. Krantzis goingto meetwith Mr. LaTulippeto reviewthe maps.
TheRedLion Boroughpaidtheir rentfor May 2024.This wastheir lastpaymentowed.
GeneralDynamicsprovideduswith (30) rain barrels.

Other Business:

Ms. Connie Stokes
0 Mr. KlinedinstandMr. KrantzattendedVs. St o ketirententparty. Shesentathankyou
letterfor their attendanc@ndgenerougift.
Toysfor Tots
0 Mr. LaTulippehasbeenin communicatiorwith a Toysfor Tots programrun by local
marines.TheylosttheirwarehousestoragespaceandMr. Krantzagreedhatwe can
provideour backwarehousdor theiruse.T h e Yadtoppingoff toysthroughoutheyear
andwe will givethemeverythingwe canprovide.
Acknowledgements
o Mr. Klinedinstwishedto acknowledgehewonderfuljob Mr. Krantz, our solicitor, our
engineerandall of theRLMA employeedavebeendoingto keepeverythingrunning.
o Mr. Krantzalsothankedhe Authority for their time andeffort andcommendedhemonall
theiraccomplishmentsofar thisyear.

Statementand Bill Approval:
Mr. Minnich motionedto approvethe bills andwassecondedby Mr. LaTulippe.All werein favor
andthe motioncarried.
3 Mr. LaTulippenotedthe largeamountof bills from Baker& Sonfor vehiclerepairs.The
Boardis consideringurtherdiscussioron updatingvehiclesthroughleasestc.in the near
future.

Executive Session:

1 TheAuthority movedinto ExecutiveSessiorto discusgersonnemattersat8:11 p.m.

Adjournment:

1 TheAuthority returnedirom ExecutiveSessiorat 8:36 p.m andMr. Klinedinstadjourned
themeetirg at8:40p.m.

Respectfullsubmittedby KyrstenScutta

Red Lion Municipal Authority



Meeting Minutes
WednesdayJuly 24", 2024

Members Present Others Present
DennisKlinedinstChairman JohnKrantzSuperintendent
GaryLaTulippe Vice Chairman Rebeccavasoni Entech(zoom)
Chris Minnich- Asst.Sec./Treasurer KyrstenScutta RecordingSec.

DaveReichard Treasurer
Visitors Present:
DustinBoyd with D&B Broadband
JenniferScottof EckertRoad,Windsor

Meeting Agenda/Minutes:

A Themeetingwascalledto orderat 7:00p.m. The pledgewasrecitedandroll wastaken.Mr.
Henshaw(secretaryandMr. Dillinger (solicitor) werenot present.

A Mr. Reichardmadea motionto approvet o n i agénta@ndMr. Minnich secondedAll werein
favor andthe motion carried.

A Mr. Minnich madea motionto approvethe minutesfrom theRLMA Meetingon
June26", 2024,andMr. LaTulippesecondedAll werein favor andthemotioncarried.

Water UsageReport: thereportwasdistributedto the Board.

1 Thetreatmenplantis handlinga smallalgaeproblemwith coppersulfate.

1 A pumpatBeaverCreekneededo berepairedfor $10,000afterit vibratedapart(mostlikely dueto
age).Mr. Krantzsuggesteave startbudgetingo replaceonepumpperyear(about$50,000perpump)
to avoidany catastrophicdowntimeif a pumpbreaks.

ConnectionsReport: therewasonenewconnection

1 2900WindsorRd (WindsorTwp).

Visitors on Agenda;

1 Mr. ShawnBeard(RLASD), Ms. McKenzieLayser,andMr. RyanBrown wereonthe agendabut

did notattend.
Visitor Comments
Dustin Boyd

1 Mr. DustinBoydwith D&B Broadbandattendedo heartheB o a rcdnimentsaandquestionon his
still up-andcomingbusinessMr. Klinedinstnotedthatheis trying to betterunderstandhe
agreemensignedwith Mr. B o y d@onpanywhich allows him to rentspacefor his antennasn our
watertower. Mr. Boyd statedthatwithin thelastyearor two the contractwasrenewedor 5 years,
andhis rentwasto be 7% of his profit.

0 Thus,asthe customebasegrows,sowould theamounthe paysto RLMA.

1 Mr. Klinedinstinquiredhow manynew customer®&B hasgainedrecently,andMr. Boydreplied
thathehad30 newcustomersvithin thelastmonth.Mr. LaTulippequestionedvherehis new
clienteleis comingfrom, andMr. Boyd repliedheis working with Mr. Jordanllyes andother
contractorduilding newapartmentén RedLion andDallastown.

0 Thisis all while hewaitsonthe USDA andgrantmoneyfor his projectin Brogue.

1 Mr. KrantzandMr. Boyd believethereis alsoareciprocityclausein the contractwhich would
involve D&B settingRLMA up ontheir own networkthatcanconnecthetwo tanks(andpossibly
the WTP dependingpntheline of site)for readingscamerasetc.

91 Mr. Dillinger wasthe oneto write the contractsowe will wait for his commentsnovingforward.

Jennifer Scott
1 Ms. Scottattendedwith agrievanceaboutbulk watersaleno longerbeingavailablefrom RLMA.
1 Shestatedthatshehasawell on herpropertythatprovidesherplenty of waterthroughfall, winter,
andspring,butcomesummerjt driesup andshedoesnot haveenoughwater.
1 Inthepast,shewould goto the WaterTreatmen®Plant(WTP) with herbladdertankfor it to be
filled andshedoesnot understandavhy thisis nolongeranoption.



0 Shestatedhatshehasmademadificationsto herroof, installeda cistern,andhasrain
barrels but without theraintheseareof no help.
0 Shealsonotedthatshebelieveswe areresponsibléo give herwaterbecauseshethinkswe
arepumpingwaterin suchaway thatdrainsherwell.
Board Reply
1 TheB o a rreb@ossexplainedo Ms. Scottthatthe permitfrom DEPto belegally ableto sell
bulk waterto customerss avery expensiveannualcost.It wasvotedthatdueto alow numberof
bulk watercustomergo beginwith thatwe nolongerpayfor this permitandthuswe cannotsell
bulk wateranylonger.
1 Also of note,RLMA only pumpssurfacewaterto supplyto our customersGroundwater,suchas
thatfrom wells, would not be affectedby anythingwe do atthe WTP.
1 ThesuggestedolutionprovidedwasthatMs. Scottinvestigatedigging a deepemvell.

Water & Sewer New Business:

1 RedLion SchoolDistrict
0 Mr. Klinedinstwantedto updatetheBoardontheR L A S RrétesinagventhoughMr.
ShawnBeardwasunableto attend Mr. Krantzreachedutto inform the schooldistrict that
the RLMA will bechargingrentfor the spaceon themonopolemovingforward.Mr. Beard
informedMr. Krantzthatthe equipmenbnthemonopoles obsoleteandof no useto the
RLASD anymore.
A Mr. Krantzwill reachoutto Mr. Beardto havehim disconnectheir equipmentand
ouremployeewill takeit from there.
1 ALDI Water Main Extension
0 Mr. KrantzreportedthatMr. Dillinger receivedthe asbuilt drawingsfrom Aldi andshould
haveall theformsreadyto befinalizedfor the nextmeeting.
1 Kamstrup Meter Report
0 Mr. Krantzpresented reportto the Boarddetailinghow manymetersareleft to be
replacedoy theendof 2025.

A Thereare(1,439)1J 6 rdeterdeft to beinstalledandwe still needto orderaround
1,0000f those(~$350.00/meter).

A We shouldhaveenoughmetersalreadyin stockto finish out 2024.

0 Wehaveenoughof thelargersizesof meterso completethe GeneralDynamics
replacementgscheduledor everyotherFriday goingforward)

A We needapproximatelyt4 meterdargerthanld 6t6 completeour entireproject.

o0 Mr. KrantznotedthatthoughCore& Main is beingtakenoverinto EJP theystill havea
largeinventoryof meterswe canpurchase.

A Mr. Klinedinstinquiredaboutcalling to reservethe meterswe needuntil thefirst of
theyearwhile we budgetpaymentor them.Mr. KrantzsaidthatCore& Main
expressedh the pastthattheywould allow this, andhewill call this weekto secure
our preorder.

1 Kensington Development
0 Ms. Masonwasin contactwith Ms. CarrieWilt at DEP,andshewastold they have
absolutelyno documentationndicatingRLMA hasbeeninvolvedin the KensingtonProject
atall.

A Shenotedthatfor anypreviousagreemento stand Kensingtorwill needto
provideRLMA with a capacityletter.

o0 Mr. Krantznotedthathe believesthe EDUsfor the sewerrun directly into York Township,
sowew o0 nngddanyinformationthere.However,we will needthe capacityonthewater
side( w e @ssumind36 connectionbecausehereare36 EDUS).



0 Mr. LaTulippeexpressed¢oncernaboutthedevelopeisuddenlydemandingve give them
everythingtheyneedright away.Mr. Krantzassuredim thatheandMr. Dillinger have
told Kensingtorthiswill takesometime. It is onthemto provideuswith theappropriate
documentation.

o TheBoardalsodiscussedreatinganewfi e s caccounts y s ttheatweécangetsetupto
preventusfrom payingout of our own pocketsup front. Mr. Dillinger is working on
drafting aresolutionfor this purpose.

1 Mr. Hoffnagle

o0 Mr. Hoffnaglehada few request®f DN Tanksastheywork onthe EdgewoodProject,
includingbut notlimited to leavinghis portion of the propertywith a gravelandstone
drivewayratherthanrestoringit to theoriginal grasslike our sidewill be.

o0 Theyagreedo all hisrequestsandMr. Dillinger is goingto rewritethe easement
agreemento includethe appropriatdanguageMs. Masonalsonotedthe languagenay
needto be changednthe permitaswell. We will besureto makesureall documentation
matcheswith the correctdetails.

1 Equine Meadows

0 TheBoardopenediscussioraboutofficially endinganyrelationshipwe havewith the
EquineMeadows(Paddockdevelopmentor goodafterno documentatiomassurfaced.
Thereis anagreemenbetweerRLMA andYork Twp referencedtatingw e dndintainthe
sewerlines, but the physicaldocumenthasnot beenlocated.

A Somemembersareopento afinal decisiontodaywhile othersa r esuaré.Nir.
Krantzsuggestedhatwe haveour attorneytalk to theirsbeforedecidinganything.
o0 Mr. KrantzandMr. Dillinger havebeenin discussioraboutour optionsfor theselines.
A We caneitherhavethemdedicatethelinesto us (afterwe aresurethey meetour
specifications)pr we canmovethemto beinga bulk watercustomer.
91 If theybecomeabulk watercustomertheywill oversedheir own billing
system.

o0 Mr. Krantzis goingto let Mr. Dillinger knowto reachout with theseoptionsto their

attorney.
1 Solar RenewableEnergy (SRE)

o Mr. Dillinger reachedutto SREto let themknowto getstartedandthattheywill need
anotheraw firm to representhemin gettingthe specialexemptionpermitrequireddueto
conflict of interest We 6 wagiing on final confirmationfrom Mr. Dillinger thatWindsor
adopttheir ordinance.

1 EmergencyManagementCoordinator Lease(Red Lion Borough)

0 TheRedLion Boroughhasagreedo signtheleaseagreemen(by vote)for theoldMay or 6 s
office to becomahe new EMA office. Mr. Klinedinstis waitingto seethe actualsigned
documentrom Mr. DanShaw.Mr. Krantzwill meetwith him to finalize everything.

o All thefloors onthefirst andsecondloors areto be cleanedhis weekendcarpetsand
vinyl), gettingthe upstairsreadyto berented Mr. Krantzwill conferwith Mr. Dillinger
aboutwho we canadvertiseo for occupyingtherestof the space.

1 Remembranceof Bob Frutiger

0 TheRLMA Boarddecidedto donateabenchto be placedin the parkin memoryof Mr.

Bob Frutiger.Mr. LaTulippemotioned,andMr. Minnich secondedAll werein favor.
9 DN Tanks Payment#3

0 Thecontractorfor the EdgewoodTankprojecthassubmittedtheir third paymentequest

($206,329.50).
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Mr. LaTulippemotionedthatwe paythethird installmentandMr. Minnich secondedAll
werein favor andthemotioncarried.
A Thisis thethird DN Tankspaymentandthe fourth PENNVestpaymentoverall.

Solicitord Report: (Cory Dillinger)

Rules& Regulations

K]

K]

Mr. Dillinger notedin his reportthathe hadsuppliedsomedraft languageo updatethe
RulesandRegulationghath e 6kd theB o a rimgpuan.

Yy Theynotedthattheissuewith the hydrantshasstill notbeenaddressed.
Ms. Masonprovidedsomecommentsn aWord documentoMr. Di | | i soggested s
updatesandshesaidthey (alongwith Mr. Krantz)will beginthe necessaryork to have
the changesdoptedoy Resolutiorbeforethe endof theyear.

$150Turn -On Fee

K]

Mr. Klinedinstnoticedthatwhile a motionwasmadeandvotedon to implementthe $150
turn-on fee for delinquentaccountsanofficial ResolutiorwasneverpassedHe requested
thatMr. KrantzgetMr. Dillinger startedon this aswell.

Engineerts Report: (RebeccaMason).

Pump Station B Elimination

e

Ms. Masonreportedo the Boardthatwhile moving forwardwith this project,Entechcame
acrossseveralunidentifiedmanholeghatbelongto eitherRedLion, Windsor,or storm
watersystems.

Mr. Krantzhasalreadyreachedutto USGto first havethelinestelevisedbeforeproviding
theinformationin questioni to besurew e 6giviag themthe correctlinesandthat
everythinggoessmoothly.

He alsonotedanoverflowline (from long ago)thatneedgo be eliminated.

Entechwill thenpick thebestmanholewith themostslopefor the project(through
surveys).Thenthey cancontinuewith the designandpermittingphases.

EdgewoodTank Project

K]

Therewasarecentprogressneetingwith DN Tanksrevealingthatthe projectis goingwell
andis completelyon schedule.
Yy Pipeencasementserepoured site prepis continuing,andthe slabwill be poured
laterthis week.

Super i ntRepod:€Johh Krantz)

Mr. Krantzfiled all necessaryeportsfor June2024.
Mr. Krantzis goingto applyfor a safetygrantthroughour healthinsuranceprovider.

g

$1,500to be usedfor safetytraining,equipmentgtc.

We receivedan activatedphonefrom Verizonfor the newMaintenanceSuperviso(Mr. JoeBrizzi).
This wasafree phonethroughanupgradethatreplacedvir. Keith S mi told line.

Mr. Brad Miller returnedto work aftera medicalleave.

Merlin wason-siteto install our new Broadvoicephonesystem.Theywereableto conneciphones
everywherenve neededandeveryonds very pleased

g
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Pairedwith our new GloFiberinternet,this hasbeenamuchneededmprovemenin the
office.

The GloFiberinstallationhasalsogreatlyincreasedhe quality andusefulnes®f our Zoom
calls; everyonds happywith theupgrade.



Our Kamstruphandheldantenngthatsitsin a vehicleto readmeters)wentbadandwe needech
replacementWe hada sparereadyto use,butif thatonewasto go down, we would haveno way to
readmeters.

3 Mr. Krantzreachedut to a contactthat previouslyworkedfor Core& Main andmovedto
work for Kamstrupto getthereplacementHe boughtafi Ka msReadings ui t thats e 0
comeswith two handheldantennasndtwo vehicleroof antennagor ~$2,500.

Yy Thesereadour newtype of meterandwill beusedfor theforeseeabléuture.
Our next SourceWaterProtectionmeetingis scheduldfor August21, at6:30pm.

3 Theagendandminutesfrom the previousmeetinghavebeensentout.

EPA hostedawebinarthatMr. Krantz attendedliscussingheleadserviceline replacemenproject
andtheavailability of Drinking WaterStateRevolvingFundsto completeit.

3 Thewayit is understoodturrently,is thatif welocatea clumpof leadlinesthatneed
replacedwe will beableto applyfor statefundsto replacethemall atonce.Thisis
expectedo beanongoingprojectfor manyyears(per EPA) until it is entirelycompleted.

Yy We currentlyhaveno fundsbudgetedor this expenseandthe programto applyfor
fundsis notsetupyet.

3 It isalsounclearwhowill beresponsibldor payingto replacethe customerownedlines.
We areto recommendhec u s t ogetéheirde@dlinesreplacedputthatis aboutthe
extentof whatwe know. Thereis talk of statefundsbeingavailablefor this aswell, but
therearejust too manyunknownsto be surecurrently.

3 Mr. Krantzhasalsobeenspeakingvith Ms. O 6 C o ramd®ls. Silvafrom Entechto try to
figure out moreinformationon this topic,

Heim Electriccameoutto the CountryClub Hills PumpingStationto install alow wateralarm.
Thiswill preventthewetwell from overflowingin thecaseof a bubblerfailure like we experienced
recently.

3 Wenowhavealow- andhigh-wateralarmatthis PS.

At thejoint meetingwith DallastownYoe WaterAuthority, it wasmentionedhatRLMA should
participatein the DallastownCarnivalthis year.

3 Mr. Krantzreachedut for afreeapplicationandsomeof the Boardmemberswill attend
with freewater,brochuresandstickersfor thekids.

3 Wearealsoresearchingparticipationin the streetfair with thesameitems.

Thelevel transducein the Clearwellat the WTP wasstruckby lightning (which is common) .Mr.
Krantzordereda newon for ~$800900andto getit up andrunningagain.

Mr. Krantzattendedh Virtual SecurityResource8rief for the PA WaterandWastewateSector.
EPAthenrecommendegve applyfor a free cybersecurityevaluatiorthroughthem(to be
completedwith Doceo,our T provider).

3 Mr. Krantzreceivedthe confidentialresultsandDoceoexplainedeverything.

We hada pumpsealleak at StationB andMotor Techwascontactedo install a newseal.Although
this pumpis scheduledo be eliminated we cannotfunctionwithoutit for the durationof the project
up until thatpoint andit neededepairedmmediately.

Mr. LaTulippeandMr. Krantzwentto thetax office andwereshownhowto accessistorical
informationon parcelsto determinevhenresidencesindbusinessewereconstructedThis will aid
usin theLeadServiceLine Identificationproject.

3 Mr. Krantzis goingto inform Mr. PaulSlonakerof this informationasheis headingup
enteringthisinformation.

A copy of the shutofflist wasprovided,andit wasdownto only 17 customers.

3 Mr. LaTulippequestionedf thereis somethingve cando abouthabitual/repeabffenders.
Mr. Krantzrepliedthatwe arealwaysgoingto havesomeandif theyarewilling to
continuepayingthe $150fee a heftier penaltywould not be successfueither.



Other Business:

1 Callsto Mr. Krantz
o Mr. Klinedinstmadea noteto the Engineer SolicitorandMr. Krantzthatall professional
servicegequesteanustbe sentthroughMr. Krantzbeforeanyoneelse.He reiteratedthe
needfor anescrowaccountor thesethings,sodevelopercannotcontactour professionals
onourdime.
9 Schindler Elevator
0 Wehavebeentrying for monthsto geta service/maintenanamntractsentoverfrom
Schindlerdetailingwhatwork theyprovidefor usandwhento noavail. Mr. LaTulippeis
goingto visit their office to figure outwhy.
1 Bonding
o Mr. LaTulippemadeamotionto pay $1,250to haveMr. Krantzbondedfor up to $250,000
andMr. Minnich secondedAll werein favor andthemotion carried.
 Investments
0 Mr. Krantzis researchinghe bestplacesto havethe A u t h o maneyipvéstedandis
working with M&T BankandPLGIT to takecareof this.

Statementand Bill Approval:
0 Mr. LaTulippemotionedto approvethebills andwassecondedby Mr. Reichard All werein favor
andthemotioncarried.
Executive Session:
9 Therewasno needfor an ExecutiveSession.

Adjournment:
1 Mr. LaTulippemotionedto adjournthemeeting.Mr. Klinedinstadjournedhe meetirg at

8:31p.m.

Respectfullysubmittedby KyrstenScutta






Red Lion Municipal Authority

Meeting Minutes
Wednesday August 28th, 2024

Members Present Others Present
Dennis Klinedinst-Chairman John Krantz-Superintendent
Gary LaTulippe- Vice Chairman Rebecca Mason — Entech (zoom)
Chris Minnich- Asst. Sec./Treasurer Andy Miller - Solicitor
Kelly Henshaw - Secretary

Visitors Present:

Rexroth Properties

Meeting Agenda/Minutes;
= The meeting was called to order at 7:00 p.m. The pledge was recited and roll was taken. Mr.
Reichard was not present.
= Mr. Minnich made a motion to approve tonight’s agenda. Mr. Klinedinst noted that Rexroth
Properties needed to be added to the visitors listed on the agenda.
< Mr. Henshaw motioned to amend the agenda to include visitors from Rexroth Properties
to discuss their waterline. Mr. Minnich seconded, and all were in favor.
®*  Mr. LaTulippe made a motion to approve the minutes from the RLMA Meeting on
July 24%, 2024, and Mr. Minnich seconded. All were in favor and the motion carried.

Water Usage Report: the report was distributed to the Board.
1.58 inches of rain in July.
o The treatment plant ran well throughout the month. They are currently pumping from the
Susquehanna River to exercise the equipment and because Beaver Creek has been slightly low.
There has been no noted taste difference in the water.
Connections Report: there was one new connection at 404 Woodsdale Drive

Visitor Comments:

Rexroth Properties:

e Discussion began on the plan they submitted for the property between Redco Avenue and
Boxwood Road. There is an existing 12°” ductile iron main there that they wish to relocate
(moving it 4’ to the rear-facing “Road C”). This would be accompanied by a fire hydrant and two
water connections - a fire line and a 1.5’ service line.

e There is also a revised plan to construct one 38,000 sq.ft. building after discussion with Red Lion
Borough (changed from two 15,000 sq.ft. buildings).

o “Revised 1 Plans” have been submitted to the Board and Entech for review along with an escrow
check. Ms. Mason will send the results to RLMA and Rexroth Properties after the EWO is
approved.

0 Ms. Mason is going to try to escalate this review for Rexroth since things have been
changing quickly with new Board changes.

Water & Sewer- New Business:

e DN Tanks Payment # 4
o Mr. LaTulippe motioned that we pay the fourth installment of $790,920.45 and Mr.
Henshaw seconded. All were in favor and the motion carried.



o Mr. Krantz noted that the work being done looks amazing and they could complete the
project as early as Thanksgiving if all goes well.

* ALDI Water Main

o Mr. Miller stated that Mr. Dillinger is still waiting for the maintenance security estimate.
Mr. Klinedinst noted that they are taking a very long time for this, but Mr. Miller assured
him RLMA is not responsible for anything until they complete this.

*  Mr. Hoffnagle’s Request

o Entech and MPL have been in discussion to fulfill Mr. Hoffnagle’s request to keep the
temporary laydown easement as is after construction is complete. Mr. Miller stated that
he may have to do some more long-term storm water maintenance to allow this but does
not foresee it being an issue and Ms. Mason agreed.

= M. Dillinger’s plan is to amend the temporary laydown easement agreement to
reflect these changes.

o MPL has also informed Mr. Hoffnagle that his attorney may need to discuss zoning
concerns with Windsor Township before any agreements are amended/finalized.

°  Equine Meadows/Paddock

o Mr. Klinedinst updated Mr. Miller (our MPL solicitor that was attending the meetings
when this development was being built) that RLMA has ceased maintenance on these
lines as they were never dedicated to the Authority.

o Mr. Miller replied that most of this project was already completed when he started with
RLMA, but he and Mr. Dillinger did find a recorded agreement from 2006 (with the
Paddock) that allowed the lines to be dedicated to the Authority at the HOA’s discretion.

o Mr. Miller went on to suggest that having the lines dedicated to us might be in our best
interest as they are connected to the rest of our distribution system, and any private
maintenance will affect that.

= Mr. LaTulippe remarked that they have yet to express desire to communicate
about this issue (or dedicate the lines to us), as we have been performing this
maintenance for free.

o Mr. Krantz asked Mr. Miller if he recalls whether or not these lines were up to RLMA
specs at the time, and Mr, Miller does believe they would have needed to be, even if it
was not intended to be a public system at the time (York Twp should have this
documentation). ¢

= Itis still recommended that everything is inspected and documented as up to
specs now before dedication would be accepted.

o The Board questioned Mr. Miller about their discussion last meeting to turn Equine
Meadows into a bulk water customer (with a master meter), leaving them responsible for
billing all of their residents individually.

= His reply was that while it is possible, it is probably not the best solution for the
Board. Mr. Miller believes we can make more money by billing the residents
individually, that Equine Meadows does not have the means to bill its own
customers, and that when all is said and done it will not be worth the effort.

= His suggestion is to bill them for any maintenance going forward until (and if)
inspection and dedication actually occur.
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o Mr. Miller does not recall creating a maintenance agreement with York Township for the
sewer lines (that Mr. Krantz noted was referenced last meeting, but the actual
documentation is missing). Mr. Krantz is going to reach out to York Township.

= This issue did arise to begin with because we want to tie Village Walk into these
lines via gravity somehow (York Twp or the HOA).
Mr. Henshaw noted that a letter needs to be sent to the HOA notifying them of everything
discussed tonight. Mr. Krantz will draft a letter to be reviewed by Mr. Dillinger before sending it
to Equine Meadows.

Solicitor’s Report: (Andy Miller)
Mr. Miller reported that everything on Mr. Dillinger’s report has been covered thus far.

Engineer’s Report: (Rebecca Masomn).
Pump Station B Elimination

© Ms. Mason stated that manholes B30 (RLMA) and 2264 (Windsor) were surveyed a final
time to ensure that we can tie into Windsor’s system via gravity.
= We have 4ft of drop which is perfect to complete this project!
o While televising the prospective overflow line. it was noted that there are some holes
(potentially from a backhoe) that need to be addressed.
B These spot repairs can be completed (without cutting into the road) as soon as the
Board approves them. Mr. Krantz will get pricing from USG.
o After completion of the special study for sewer needs, this project is moving along and
wrapping up nicely to be out for bidding by the end of the year.

Superintendent’s Report: (John Krantz)
Mer. Krantz filed all necessary reports for July 2024.
Mr. Klinedinst, Mr. LaTulippe and Mr. Krantz attended the Edgewood Tank Progress Meeting on
7/22/24. Approximately 3/4 of the panels are up and everything is on schedule.
There was a complaint about concrete on the road for the Edgewood Project (from Windsor) DN

Tanks was contacted and a street sweeper is now on-site to address any issues.
o Other resident complaints have also been addressed (signs have been placed and road

space has been prioritized).
The State Police asked for some surveillance video footage regarding a road rage incident and
Mr. Krantz was able to provide them with a license plate number to address the issue.
The York County Tax Exemption Assessment review was filed to notify them we are exempt
under the Municipal Authorities Act (for approximately 12 properties) and Mr. Krantz has not
heard back since.
A submission was sent to the Susquehanna Municipal Trust Safety Grant ($1,500/year with our
match) for a DC powered automatic valve turner with two batteries.

o This aids our employees during flushing and routine valve exercising (to prevent soft

tissue damage).
PLIGIT funds were transferred into a term account at 5.31% interest (that will be tied up until
11/1/24) and we are seeing good profit so far this year.



Y

We received a WellSpan grant of $3,500 for a new fluoride pump and a new scale.

Susquehanna Municipal Trust was on-site for our safety survey. It is time to update our safety
policy again at the end of this year (required every 3 years). Mr. Krantz will get this together so it
can be passed by Resolution.

There was a leak on Larkin Drive that our employees had a very hard time finding. Pinpoint Leak
Detection was contacted to assist, and it was determined to be a side-split on a pipe. Because of
this, we special ordered a large 30°” clamp to prevent it from splitting further down.

Mr. Klinedinst and Mr. Krantz met with Mr. Brett Patterson (Red Lion Borough) regarding dirty
water at Vulcan Road. This has been an ongoing problem because the blow-off is before the
Borough Garage, so even when it is cleaned out, they still get dirty water.

o We are going to put an automatic blow-off in at the very end of the line past the garage so
that once a week (or more) it will open and blow out all of the debris that has settled in
the line. This will keep the water moving and once we find a good balance of how often it
should be blown out the problem will be solved.

Mr. Krantz is still waiting to hear back from Windsor Acres regarding a bill (for $172,000) that
was sent when they had a leak (20 million gallons over 36 days). They claim to have found and
fixed this leak, but we are still showing that one exists on our end as the usage is still high.

o RLMA went out to look at the meter and it appears to be functioning properly.

Vine Street Pumping Station overflowed because the bubbler pump failed (just like at Country
Club Hills). We are going to fix it the same way by installing a low-level monitor that will trigger
an alarm, so this does not happen again.

o DEP was notified and they are okay with this approach.

There was also a problem at Country Club Road while PennDOT was installing a storm pipe
under the road (a rock was dropped on our force main- damaging it). DEP sent someone out to
assess the situation, and everything was clearly marked by us and PennDOT admitted dropping
the rock.

o This was costly for RLMA to fix, and we were not at fault for the incident, so Mr. Krantz
contacted Rep. Wendy Fink about the issue of having PennDOT pay for these damages.
We are waiting for her response.

o  DEF’s report also reflects that PeonDOT dropped the rock on our force main.

For this same project, two risers were dropped off for the manholes to complete the paving for
this project. PennDOT reported the next morning that there was only one riser there.

o Mr. Krantz contacted York Regional Police regarding the incident.

We are still waiting to hear from Hamilton Musser with our final audit information to work on the
budget. They say it is still in the review process.

The Dallastown Carnival was a success. We had a booth with cold water and Source Water
Protection brochures. Our model and rain barrels were also on display.

o M. Krantz wants to continue doing this yearly and have more people from RLMA
involved.

o Our Source Water Protection meeting also went well.

On-site septic system exemption forms were submitted to Windsor Twp (and these need to be
notarized). Ms. Heather Grove recently decided to forgo her notary certification and Ms. Brechet
Frank got certified in her place for the office.



> Mr. Krantz and Mr. Klinedinst are going to meet with Ms. Michelle Poole (with Red Lion
Borough) to revisit division of responsibilities and clarify any questions on either end.

Other Business:
e Question to Mr. Miller

©  Mr. Klinedinst questioned what to do about a property that currently has no water hookup
(Grove Tire previously had a business there). Mr. Krantz stated that there is currently no
meter there or anything, so Mr. Miller replied that the whole connection will need to be
redone (with a new water and sewer permit coming before a building permit) along with
anew tapping fee.

o Mr. Krantz also mentioned that they are still working on adding an escrow account
requirement for these types of situations. Mr. Miller stated that he and Mr. Dillinger have
discussed this option and that it should be added to our Rules & Regulations.

= This can either be a flat fee or a percentage of construction costs depending.
= It will then be adopted by Resolution with the updated Rules & Regs.

Statement and Bill Approval:
© Mr. Minnich motioned to approve the bills and was seconded by Mr. LaTulippe. All were in

favor and the motion carried.
Executive Session:
o The Board went into executive session at 8:13pm to discuss personnel matters.

Adjournment:
o The Board returned from Executive Session at 8:33pm. Mr. Klinedinst adjourned the

meeting at 8:35pm.

Respectfully submitted by Kyrsten Scutia

Red Lion Municipal Authority
Meeting Minutes
WednesdaySeptember25th, 2024



Members Present Others Present

GaryLaTulippe Vice Chairman JohnKrantzSuperintendent
Kelly Henshaw Secretary RebeccaMasoni Entech(zoom)
ChrisMinnich- Asst.Sec./Treasurer Cory Dillinger- Solicitor

DaveReichard Treasurer
Visitors Present:
Mr. GlennRexrothwasonthe agendaut did not attend

Meeting Agenda/Minutes:

» Themeetingwascalledto orderat 7:00p.m. The pledgewasrecitedandroll wastaken.Mr.
Klinedinstwasnot presendueto anupcomingmedicalprocedure.

= Mr. Minnich madeamotionto approvet o n i agéntdadndMr. ReichardsecondedAll werein
favor andthe motioncarried.

= Mr. Minnich madea motionto approvethe minutesfrom theRLMA Meetingon
August28th,2024,andMr. HenshawsecondedAll werein favor andthemotion carried.

Water UsageReport: thereportwasdistributedto the Board.
1 Wearecurrentlypumpingfrom Greenbranclandthe Susquehanng@vith about50% comingfrom
the Susquehanna).
1 4.9inchesof rain wererecordedn August2024.
ConnectionsReport: nonewconnections.

Water & Sewer New Business:
0 DN Tanks Payment#5 ($884,170.35)

3 Ms. Masonsummarizedhatthework this paymenincludes:

Yy Thewall anddomepanelcasting tank piping, the remainderof the erectingof the
shoresandforms,andthe entiretyof erectingthewall anddomepanels,andalso
someof thewall anddomeslatinstallation.

3 Themajority of thetank constructiornconsistf this paymentapplication.
Mr. Krantznotedthatthetanklooksgreatandalsohasthe shockcreteon the outsidenow.

3 Mr. Henshawmotionedto acceptDN TanksPayment5 andMr. Minnich secondedAll
werein favor andthemotioncarried.

A ALDI Water Main

o Mr. Dillinger reiteratedhatwe havebeenwaiting for Aldi to dedicatetheir waterline and
to provideanamountfor the maintenancasuretythatcovers18 months. Theyfinally
provideduswith thatnumber(it wasreviewedby MPL andEntech)andeverythingis in
order.

o Mr. Dillinger is goingto securesignaturegonightfor theagreemenandhold themuntil the
official maintenancesuretypaperworkis in his handsandthencompletethededication
process(Mr. K| i n e dignatwawib alsoberequiredandit will benotarized).

= Mr. Minnich motionedto acceptthe AcceptancéAgreementandDeedof
Dedicationfrom Aldi andMr. ReichardsecondedThemotioncarried.
A York County PreferredPhy s i ®anan o s

o Mr. Krantzprovidedthelist of physiciangpreferredfor w o r k eompxlaimsthatwas
givento him by BeneconWe previouslyuseda customizedist of physiciansputthis
approachs easierandmorestreamlinedAfter the Boardapproveghis move,thelist will
beprovidedto theemployees.

o Mr. Henshawmotionedto acceptthis preferredpanelandMr. ReichardsecondedAll were
in favor.

(%)



A Equine Meadows/Paddock

0 Mr. LaTulippeexpressedhis opinionthatthis matterneedgo beputto rest.

0 Mr. Krantznotedthathedid speakwith York Township(no existingagreementvasfound)
andhascommunicatedo Mr. Klinedinstthatif we senda letterto the developmentselling
themtheyareon theirown, York Watermight comein andtakeall of thesecustomergrom
RLMA.

= Mr. Klinedinstagreedearlierin theweekthatthis is a possibility, but
communicatedo Mr. Krantzthathe wantsthe matterresolvedoneway or the
other.

0 After somediscussionthe Boarddeterminedhe bestcourseof actionis to senda letterto
makesurethe owner(s)understandll future maintenancés their responsibility(astheyare
privately owneddevelopments).

A York Water Requestfor CMV billing data

0 Therequesis for usto give overour billing datasothat York Watercanswitchfrom aflat
sewerfeeto billing their customergpergallonof usage.

o0 TheBoarddiscussedhow evenif York Wateris willing to payfor thisinformation,opening
thedoorto thistype of requesis a slipperyslopenotto betakenlightly.

o Mr. Dillinger statedthatwe arenot underany obligationto providethisinformation.

A Verizon LeaseAgreement(requestedmodifications) - Fairmont
0 Theyhaverequestedo modify the paymentermsof the agreementTherapidly expanding
technologyof voice anddatarequiresupdateson theirendpromptingthis discussion.

= Option1: Wetell themwe arenotwilling to modify theagreementThis keepsthe
termsat the highestrateof $2,200/monthbutthey canchooseto terminateat
anytime.

= Option2: We accepttheir newtermsof $1,300/montHwith the possibility of
negotiatingslightly higher),but they canstill terminateat anytime.

= Option3: We accepta guaranteedlimp sumof $300,000thatgrantsthema 99 year
easemengrantingaccesgo thepole.

o Mr. Dillinger doesnotbelievea decisionneedgo be madetonightandwould like to geta
betterfeel for how seriousVerizonis with theirinquiry andto gathemrmoreinformation.

o Mr. Minnich notedthatwe haveoneof the highestpointsaroundsoit is primereal estate.

*Mr. Krantzstatedthatthereareotheroffersthatcomein for morelongtermleasedike Verizonis
suggestinghathewill sharewith theBoardif theydecidethisis aroutetheyareinterestedn.*
AGlenn Rexroth Water Main Relocation Project

AMs. Masonspokewith Mr. Rexrothaboutthe projectthis morning.Entechhassomeminor
commentgegardingthrustblocking, disinfectionprocesseggstraintchoices etc. If hemakesthe
necessarghangedo his drawingsMs. Masonbelievesheis goodto go.

A Entechdid statethata newwatermaineasemenagreementvill benecessargnR L M A €ide.Mr.
Dillinger saidthathe canput onetogetherfairly quickly.

A2023Financial Statements(individual a u d i report)do s

AMr. LaTulipperequestedhe Boardthoroughlydiscusghis reportasit containeda lot of extensive
information.

A TheBoarddiscussedhelanguagepresentedn thereportandMr. Dillinger notedthatwhile
slightly confusing,it appeardo be anoverall positiveassessment.

AMr. LaTulippecalledout a sectionof thereportwhereit is statecthatwe only amortizevehiclesfor
eightyearswhile mostof ourvehiclesarequitea bit olderthanthat. Mr. Krantz confirmedwe are
receivingnothingfrom our vehiclesdueto depreciation.
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ATherewerea few otherquestiongaisedandanswereagndfurther discussiorwill continuein
ExecutiveSession.

S ol i cRepod: (Gory Dillinger)

Dish Wireless

K]

Mr. Dillinger spokewith Mr. Krantz earliertodayregardingDish Wirelesshavingan option
for theirleaseagreementhattheyexercisedinally (aftersigningaboutl.5yearsago).Mr.
Krantzexecutedhis optionbut we haveyet to receivea signaturebackfrom Dish Wireless.
Thiswill befor $2,500/monttwith a2% increaseeachyear.Mr. Krantzwill makesureto
receiveappropriatedocumentationinsurancanformation,andpaymentconfirmations.

Mr. Hoffnagle

K]

Themodificationto the original agreemenfasrequestedy Mr. Hoffnagle)simply takes
thelanguagdrom fi r e t uhisprdpertgo anasiss t atd fieroe t uhis prapertgo asis
or asagreeduponby all p a r t Tihissepageamendmentill allow Mr. Hoffnagleto
keepthegravelhe desireghathasbeenutilized duringthe projectandactuallycreatedess
work for theteamoverall.
Mr. Minnich motionedto accepthefirst amendmento thetemporarylaydowneasement
agreemenandMr. HenshawsecondedThemotioncarried.

En g i nRepartd(RebeccaMason).

0 Pump Station B Elimination

oy Oy Ov

3 Entechhadasurveycompletedo confirm all elevationsandeverythingelsewill work well
- the planis movingforward.

3 TheAct 537requesis fully draftedandis thefinal reviewprocessy the engineerst
Entech.

3 An intermunicipalagreementvith Windsorwill berequiredsincethis projectwill involve
EDUs passinghroughtheir systento getto Springettsbury.

y"  Mr. Dillinger notedthattherearemanyof theseagreementfioating aroundandhe
will begincombingthroughthemto familiarize himselfwith whatexistsand
whethera newonewill needto bedraftedor not.

3 An updatewill alsoneedto be madeto theintermunicipalagreementvith York Township
becaus¢he numberof EDUspassinghroughtheir systemis decreasindpy eliminating
PumpStationB.

3 In summationThe EDUsthatpreviouslypassedhroughYork Townshipwill now pass
throughWindsor.

3 All of thisis to keeptheinformationon ourradar.Ms. Masonpredictswe will belookingto
the endof nextyearbeforebiddingor constructionwould begin.

3 Lettersof intentfor bothmunicipalitieswill alsobedraftedshortlyto confirm everyones
onthe samepagefor this project.

EdgewoodTank
3 Theprojectis movingforward asscheduledaindwill definitely be completedby the endof

theyear.

Super i ntRepod:€Johh Krantz)

Mr. Krantzfiled all necessaryeportsfor August2024.
Theturbidimetersatthewatertreatmeniplanthadtheirannualcalibration.

RedLion AreaSchoolDistrict wasnotified thattheir equipmenneededo beremovedrom the
FairmontTankandtheycomplied.
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Mr. Krantzmetwith DEP atthe CountryClub RoadPumpingStationto go overthedamagehat
wasdoneby PennDotStateRep.Ms. WendyFink wasalsocontactedegardingreimbursementor
thisdamage.

3 SheinformedMr. Krantzthataninsuranceclaim would needto befiled aswell asareport
to PA OnecCall - bothof which hehascompleted.

3 Weweretold to just be patientastheseclaimstaketime to processput everythingis in
orderandwe arejust waiting to getour moneybackfrom thisincident.

Theannualsystemfor awardmanagementasfiled to ensureour ability to receivefederalmoney.
Therisk controlmanagemergurveyfrom Susquehanniiunicipal Trustwascompletedandseveral
issuesarose.Thechangingo aPreferred® h y s i anedaddiessedneof theseconcernsput
therearemoreto bediscussedMr. Krantzis working with theemployeedo correctall of these
matters(including continuingthe safetycommitteemeetings).

The Authority is interestedn purchasinganewtruck (~$45,000¥or themaintenancerew. Mr.
Krantzscheduled meetingwith CioccaFordthatMr. LaTulippewasgoingto attendandthey
canceledast minutestatingtheywould just sendoverinformation(andneverdid).

3 Mr. Minnich hasa contactat another~ord dealershighathewill putMr. Krantzin touch
with sincethis leadhasprovedfruitless.

3 Theideaof purchasingvehiclethroughCoStarsvasbroughtup andMr. Krantz stated
thatwhile hehashadtremendousuccessvith thisin the past,all currentsearchetiavenot
turnedup desiredresults.

3 Mr. Krantzis goingto reachout to both CoStarsandPennBidvia phone.

We renteda mini excavatofrom M e s s i(attlkedostof fuel) to completesomeserviceline
maintenanceandit provedto beavery efficientandsuccessfumethod RLMA is looking to
purchaseheir own in the nearfuture.

. Krantzis goingto presentpricing for bothof thesepurchasego seeif wewishto exceedur yearly

budgetto purchasehe equipmenas soonaspossible.*
TheRLMA AnnualBudgetMeetingis nextmonth,October23rd,2024,at 6:00pm.

3 Mr. Dillinger confirmedthatdiscussiorcancontinueafterthe regularlyscheduledRLMA
meetingat 7:00pmaslong asthe desireto do sois announcedt the endthefirst partof the
budgetmeeting.

WTS Propertiess thelocationwherewe reporteda 20 million gallonleak ($175,000waterbill)
sometime ago.Mr. Krantz metwith themon siteanddeterminedhey havevery goodmeter
readingsoftware,so somethingnustbewrongon our end.Ms. HeatherGrove(oneof our billing
clerks)is goingto look into this matterto remedythe situationso they canbe chargedappropriately.
(This meteris readmanuallyon our end).

3 Theydid use3-4 timestheir usualconsumptionput nothingcloseto this bill.

We enrolledin M&T B a n R@Hsfraud protectionprogramwhich requiresapprovalatthe bank
level for all of thesetransactionsThe auditorspreviouslyrecommendethis courseof actionas
well asour EPA cybersecurityanalysisresults.

Mr. Krantzattendeda coordinatedesponsendexcavatoexercisewith Mr. JohnBrownlee.lt is
aimedat EMA servicesputtheinformationis alsousefulon our end.

Dal | a smetmitbpteH a r d leasbéeseliminatedandreadingsarecomingin greatwith
thenewmethod.

Dueto thenumberof employeesncreasingabove20, aswell asthe situationof the numberof part
time employeesit wasrecommendethatwe now offer COBRA. Mr. Krantzfilled outthe
necessarpaperwork.



6 Martin Energyhasreceivedshippinginformationfor our CumminsGeneratoandit will bein their
possessioshortly. As soonaswe areableto go without runningGreenbranclor long enoughMr.
Krantzwould like this newgeneratoto beinstalled.Mr. Brad Sprenklgust recentlyhadtrouble
startingthe currentgenerato(it is very old) andthisis amuchneededmprovement.

Statementand Bill Approval:
0 Mr. Minnich motionedto approvethebills andwassecondedby Mr. Reichard All werein favor
andthemotioncarried.

Executive Session:

1 TheBoardwentinto executivesessiorat 8:03pmto discussvariousmatters.
Adjournment:

1 TheBoardreturnedfrom ExecutiveSessiorat ???pm Mr. LaTulippeadjournedhe

meetingat ???pm.

Respectfullysubmittedoy KyrstenScutta

Red Lion Municipal Authority
Meeting Minutes
WednesdayOctober 23rd, 2024

Members Present

DennisKlinedinst- Chairman Others Present
GaryLaTulippe Vice Chairman JohnKrantzSuperintendent
Kelly Henshaw Secretary RebeccaMasoni Entech(zoom)
ChrisMinnich- Asst.Sec./Treasurer Cory Dillinger- Solicitor

DaveReichard Treasurer
Visitors Present;

RexrothProperties

Meeting Agenda/Minutes:

» Themeetingwascalledto orderat 7:00p.m. following the annualbudgetmeetingwherethe
pledgewasalreadyrecitedandroll wastaken.All boardmembersvereandarepresent.

* Mr. Henshawmadeamotionto approvet 0 n i agéntdandMr. Minnich secondedAll werein
favor andthe motion carried.

* Mr. Henshawmadea motionto approvethe minutesfrom the RLMA Meetingon
SeptembeR5th, 2024,andMr. Minnich secondedAll werein favor andthemotioncarried.

Visitor Comments: (Mr. Rexroth)

AMr. Rexrothwasin attendancéo getanupdateon his requesto relocatea waterpipefor oneof his
projects.Ms. Masonstatedthat Entechhasreviewedthe plansandall previousconcernshavebeen
addressetty Mr. Rexrothandit is theirrecommendatiothatRLMA grantapprovalfor this project.

AForthis to happena constructiorescrowis recommendetb becreatedor 110%of the projectcostup
front (approximately$188,217.1&asedon the costestimateprovided).Thisis in casethe projectwould
happeno getstartedandthenabandonedhusleavingRLMA thefundsnecessaryo completethe
project.lt is, however,anescrowaccountsothemoneywill bereturneduponprojectcompletion.

6 Mr. Rexrothcontestedhe needfor anescrowaccounto be createdstatingthattheir planis to
build anewpipealongsideR L M A éxistingpipe.His argumenis thatevenif this projectwereto
beabandonedt would not affectthe existingpipeatall, leavingit still functional.He also
mentionedheextensivework he hascompletedn RedLion - to emphasizélisc o mpany 6 s
continuedreliability. Mr. Krantz notedthatwe do alreadyhave$5,000in retainer.




AMr. Dillinger statedthatthesewerefair points,andnotedthatunderthe Municipal AuthoritiesAct we are
ableto requestamaximumof 110%of the projectcost,butit is truly up to the Boardhow muchtheywish
to require.He doesrecommendhatwe alwaysretainat leastsomeamountin escrow.

AMs. Masonnotedthattheir recommendedmountof the 110%wasbasedon the Municipal Authorities
Act, andthattheywould be opento waiving the full feefor this project.

6 Mr. Henshawmadea motionto waivethe bonding/escrowequiremenfor this projectof Mr.

R e x r andKkroMinnich secondedAll werein favorandthemotioncarried.

0 Mr. Dillinger mentionedo Mr. Rexroththathewill needto adda few moredetailsto thedrawings
for the currentplanto befinalizedonR L M A €ide,but sincethe projectis on Rexrothpropertyhe
canbeginconstructiorat anytime andgetthosedetailsto RLMA atalaterdate.

3 Thiswill takeanold easementut of effect,andanewonewill becreated.

AMr. Minnich madea motionto approvethe Rexrothpipe projectasapprovedoy EntechEngineeringand

Mr. ReichardsecondedAll werein favor andthe motioncarried.

Further Discussion:
AMr. Klinedinstcommentean a RedLion ownedroadthatit is up for discussiorto be handecbverto Mr.
Rexroth.Mr. Rexrothis agreeabldo thisidea.
Water UsageReport: thereportwasdistributedto the Board.
1 Pumpingfrom the SusquehannRiver continuedhroughmostof Septemberut hasbeencut off
sinceapproximatelthe 25th.
1 Employeesrein the procesf pulling therakeat BeaverCreekwhich hasbeenfoundto be
severelydamagedReplacementostis includedin thebudgetfor nextyear.
ConnectionsReport:
ANo connectionsverenotedon the agendahoweverMr. Krantzhada correctionto add:
A Oneresidentiawaterconnectiorwasmade945LombardRoad.
A Thereis aWindsorTownshipjob on the horizonthatis beingmonitored.

*The Boardagreedthatfor all future jobsthe standardescrowamountwill be at least$5,000to start for project
reviewandconsideration*

Water & Sewer New Business:
0 DN Tanks Payment# 6 ($359,762.85)

3 Mr. LaTulippemotionedto acceptDN TanksPaymen#6 andMr. HenshawsecondedAll
werein favor andthemotioncarried.

3 Therewassomediscussioraboutwhento putthis newtankinto full operation
(immediatelyversusafterthe newyear).It wasdeterminedo bestatisticallyinsignificant
financially andoperationally.

A ALDI Water Main

o Mr. Dillinger communicatedo ALDI thatwe areholdingour signaturesuntil we receive

their maintenancéond(multiple times).Uponreceiptwe will releaseour signatures.
A Fireworks Donation?

0 Thisitemwaslistedontheagendasa 4th of July event,buttherequesisfor RedL i o n 6 s
NewY e a EvéBvent.

0 Thisitemalsoincludesarequesto setoff saidfireworksfrom theroof of theRLMA
building - which Boardmemberdiscussedvasa hugeliability to undertake.

0 Mr. LaTulippemadea motionto denytherequesto donatetowardthis celebratiorandMr.
HenshawsecondedAll werein favor andthe motioncarried.

A Verizon LeaseAgreement(Fairmont Monopole)

o Mr. Dillinger recountedhatlastmeetingVerizonhadsenta letterrequestingo renegotiate
their cell towerlease He andMr. Krantzhadaphonemeetingwith their representativéo
getabetterideaof theirintentions.




o Thisis abroadspectrunplanontheir part(RLMA is not beingsingledout), butwe do
havethe sameoptionsto consider (Allowing termination,Entertainingalump sumpwith
indefinite easementights,loweringtheir monthly payment).

o Mr. Dillinger andMr. Krantzfeel thatthe wisestchoiceis to allow theleasepaymento
lower (from $2,000/montho ~$1,400$1,600/month)sowed o rlogetheincome
altogethemwhile simultaneouslyot allowing perpetuatightsto ourtower.

o Mr. Dillinger will renegotiatehesefinal termsandpricesto bring backto theBoard.

Sol i cRepod:{(Gory Dillinger)

0 Mr. Hoffnagle
3 Mr. Dillinger relayedthesigned,amendedaydowneasemenio Mr. Hoffnagleandw e 6 r e
justwaiting for hisreturnsignature.

0 Equine Meadows

3 Mr. Krantzsentaletterto EquineMeadowsdetailingthe discussiorof the Boardatthe
previousmeeting.

3 Mr. Dillinger hada phonecall with Mr. David Manifold (of EquineMeadows)wherethe
prosandconsof dedicationwerediscussedMr. Dillinger statedthatit wasanamicable
conversationbut ultimately herecommendethatMr. Manifold consulthis own attorney
for the bestinformation.

Yy Mr. Krantzalsosentasimilar letterto York Water.
Hedgeford LLC Development?

3 Mr. Dillinger receivedcommunicatiorabouta letter of credit (that pre-dateshis
involvementwith RLMA) aboutreservedEDUSs. It wasapproximatelyl7 yearsago,andhe
recommendshatwe returnit asrequested.

3 Moneyis requiredfor the Authority to reserveEDUs for any project,butit doesnot appear
thatanyfundswereevercollectedto reserveheseEDUs pastyearone.

3 Mr. Henshawmadeamotionto releasahe Hedgeford_LC letterof creditandMr. Minnich
secondedAll werein favorandthe motion carried.

0 Budget2025
3 Mr. Krantzwill bein touchwith Mr. Dillinger afterthebudgetis passedo finalize therates
andresolutionmecessary.

(@]

En gi nRepartd(RebeccaMason).

0 Pump Station B Elimination

3 TheAct 537 specialstudyanalysisof sewagdlows is in its final reviewstagesat Entech.

3 Severalmapsarebeingfinalized (planningarea flow route,existingconditionsmap)to be
addedto the Act 537reportandsentto DEP aswell.

3 Ms. Masonbroughtup the potentialneedfor anintermunicipalagreementvith Windsor
Township,aswell asa needto alterthe currentagreementvith York Township,dueto the
changan EDU flow from this project.

y"  Mr. Dillinger notedthattherearemultiple differentagreementsvith the various
partiessurroundingRedLion (somebeingvery old). He is goingto look atwhere
thislocationis specificallyon amapto determinaf any currentagreementovers
this area.

0 EdgewoodTank

3 Thetankis completelyconstructedcindfinal coatingsarebeingapplied.DN Tankswill be
headingout mid-NovemberandKinsley will be comingonsiteto completethe earthwork
andpiping.
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3 Ms. Masonprovidedanupdatedschedulevith morefine tuneddateshatestimatedinal
completionDecembet 9th,2024.

Super i ntRepod:éJohn Krantz)

Mr. Krantzfiled all necessaryeportsfor Septembe024.
Mark Dixon with Merlin Communicatior{our phoneprovider)wascontactedo discusgnstallinga
cameraat Greenbranchhecauseé&age(our securityprovider)hasbeenslowto providethe
informationwe arerequesting.

3 Mr. Krantzis interestedn asolar,cellulardata,camerao monitorvandalismandother

issuesn thearea.Both companiesre CoStarsapprovedsowe arewaiting for quotes.

Uponfurtherinvestigationjt turnedout thatthe alleged20 million gallonleakat WTS Trailer Park
wasactuallytheresultof themeterturningoverandR L M A ity softwareincorrectly
calculatingtheusage The leakwasonly arounda million gallonsandtheyarehappythatthe
problemis resolved.
Liability insurancéhasbeenincorporatednto the budgetafter Mr. Krantzmetwith H.A.Thompson
to discussour needs.
Town & CountryFueldelivered3,000gallonsof fuel to the GreenbranclgeneratorWe still have
theundergroundstoragetankfor now, becauseve cannotpredicthow muchwe may needto run
this generator.

3 All theothergeneratostationsweretoppedoff (around50 gallonseach)to prepareusas

we headinto thewinter months.

1,2133 / Kaéntstrupmeterswerepurchase@ndthesearethelast3 / 4nétérswe needto
completeour meterreplacemenproject. Thesewerepurchasedn bulk from Core& Main asthey
weregoingoutof businesgandwe receiveda discountof $300/metedown from $340).
Twelvel onteterswerealsopurchasedandwe now haveall of thel ontetersneededo complete
the meterreplacemenproject.

3 Inthefutureourmeterswill bepurchasedhroughEJPrescott.
Beltsatthe CountryClub Hills PumpStationweregettingtorn up resultingin the needto replace
somesheaveso preventthis from happeningn the future.We arelooking into replacingthemat
anothempumpsoontoo.
At an EdgewoodTank ProgresdvieetingMr. Krantzreceivedarequesto allow work to be
completedat night. It wasdeterminedo beof noissueasthework will beinsideof thetank,
minimizing noiseandlights thatmaydisturbsurroundingesidentsSomeSaturdaywork wasalso
grantedprovidedthatRLMA doesnot receivecomplaints.
Murray Insurancewvasin the office to provideanhourlong safetytraining, which allows Mr. Krantz
to now submitsafetydocumentatioio Susquehannilunicipal Trustandthe Departmenbf Labor
andIndustryto havea certified safetycommittee Thiswill becompletedby thenextmeeting.
Mr. Krantztook somerepresentativeom DallastownBoroughto seethe Edgewoodlankand
theythink the projectlooks great.
Mr. IsaiahRosarioresignechis positionwith RLMA dueto anupcomingmoveto North Carolina.
Mr. Krantzreachedutto MetEdaboutgettingpowerrestoredat the Edgewoodlank. The
electricianfor the projectwasalsogivena contactat MetEdto work to havethis accomplishedit
hasbeendifficult to getaholdof someondghough,soMr. Krantzplansto reachoutto Mr. Kevin
Ecksoon.
M&T Bankrequiredareviewof C U S Isditware(our new utility billing company)eforeit can
fully gointo effect. A meetingwill alsobesetupwith Raybernto finalize all thedetails.| t afslew
progressionbut oncethetransitionhappengverythingshouldrun smoothly.
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Managementepresentatiotettersweresentto HamiltonMusserandthe Boardreceivedtheir
official boundcopiesof theaudit.

Ms. MasonprovidedMr. Krantzwith afi prne t standardrawingthatcanbesentto contractors
andanyoneelsewho might needit.

Mr. Krantzreachedut for multiple electricity providerqguotesandISG camein with thelowestbid
sohesigneda 12 monthcontractwith them.He estimatefRLMA saved~$66,000sincethelast
time he put out for electricityquotes.

Thesolicitationis setup andreadyto postin PennBidto receivethe 2025chemicalbids. Bids will
be adoptedatthe Decembe2024meeting.

TheLeadServicelLine inventorywassubmittedko PA DEP by 10/16/24astheyrequired.Three
lettersneedto be sentout (Mr. Krantz& Ms. StacySilvawrote thesetogether) Mr. Krantzis going
to reachout Arista (who mails our bills) to try to havethesdetterssentout to the customersvith
themonthlybills. If thatis not possiblewe will haveto payto havethesdettersmailedto the
customerseparatelyf~$3500).

3 Theresultsbeingsentoutinclude:Lead(160), Coppen(3500),Galvanized80), Unknown

(~200062500).

3 Ms. Silvasuspects would beaTier | violationif we do notgettheseettersoutin time.
Therewasawatermainbreak10/17/24.The crewexcavatedndrepairedt with aclampin
approximately3-4 hours.The customeis fine with their lawn beingrestoredn the Springof 2025
andareplacementlampfor the oneusedwasordered.

Other Items:
Mr. Klinedinstinquiredaboutthe needto advertisecertainthingsin thelocal newspape(like
chemicalbids, meetingdates etc.)andwhetheror notmultiple papersarerequired.
3 Werecentlyadvertisedn theYork Daily Recordandthe York Dispatch.
3 Mr. Dillinger statedonepaperis sufficientandMr. Krantzagreedo only advertisan one
goingforwardto savemoney.

Statementand Bill Approval:
Mr. Henshawmotionedto approvethe bills andwassecondedby Mr. Reichard All werein favor
andthe motioncarried.

Executive Session:

1 TheBoardwentinto executivesessiorat 8:05pmto discussvariousmatters.

Adjournment:

1 TheBoardreturnedfrom ExecutiveSessiorat8:22pm Mr. Klinedinstadjournedhe
meetingat 8:23pm.
1 TheAuthority movedbackinto their BudgetMeetingdiscussiorat 8:27pm.

Respectfullsubmittedby KyrstenScutta
Red Lion Municipal Authority
Budget Meeting Minutes
WednesdayOctober 23rd, 2024

Members Present
DennisKlinedinst- Chairman Others Present
GaryLaTulippe Vice Chairman JohnKrantzSuperintendent

Kelly Henshaw Secretary



ChrisMinnich- Asst.Sec./Treasurer
DaveReichard Treasurer

Meeting Agenda/Minutes:

» Themeetingwascalledto orderat 6:00p.m. The pledgewas recitedandroll call wastaken.All
boardmembersverepresent.

The Authority reviewedthe proposedbudget and addressedthe following issues.

1 TheBudgetaspresentedhowsa 3.4%acrosgheboardincreasevhichis the CPI
increaseoverthelastyear.

1 Mr. Klinedinstquestionedheratesfor dentalandvision insurancethe costslisted are
annualcosts.

1 Mr. Henshawquestionedheemployed? TO andwhereit is accountedor, thisis
includedin the costof annualfringe benefits.

1 Wereimburseemployeedor bootsanduniformsat a rateof $200,and$300
respectivelythis costis accountedor underbootsanduniforms.

1 Wediscussedhatelectricity rateshavecomedown $66,000for 2025basedontherate
from IGS which we recentlylockedin at0.0699perkwh.

i DiscussedhePenaltiesdine item, andthatit reflectslatefees,andturn-on-feesfor
delinquentbills.

9 Discussedhe Edgewoodrlanksurchargesrror,andthat C.S.Davidsonhadoverstated
the numberof servicesve haveby double,andasaresult,we only arecollecting50%
of thesurchargesve hadexpected.

1 EntechEngineersstatedthattheyareexpectinga 7% rateincreasedor 2025. Theywill
sendouttheirratesheetin mid-Decembe024.

9 Discussedhe costof the eliminationof the sewempumpingstationat 408 E. Prospect
Street,andthatthis costis shownunderthe sewerbudget,underline item, engineering
costandrepairandmaintenance.

1 Thecostto operateGreenbranclior 2025is coveredunderthe WaterBudget,line
items;repairandmaintenanceandmaterialsandsupplies.

1 All watermetershavebeenpaidfor in 2024,no furthermetersshouldneedto be
purchasedn 2025.This projectwill be completecheforetheendof 2025.

1 Wehadaslightdecreas¢o ourtrainingbudget,we aretakingadvantag®f manyfree
training opportunitiesandwill continueto do sogoingforward. Thiswill resultin a
lower budgetfor training.

1 Mr. Klinedinstadjournedhemeetingat 6:55pm.

1 TheAuthority movedbackinto their BudgetMeetingdiscussiorat8:27pm.



1 Discussiorof our $13,000,00@ebtto PENNVEST ,andCapitalOne.This debtservice
is budgetedor under2012PENNVEST,2024PENNVEST andundersewerbudget
line-item DebtService,CapitalOneLoan. TheannualDebt Servicefor 2025is
$1,469,909.0@nnually.

9 Discussedheadditionof the2024Budgetto includeanewF-250 Truck with Service
Body, anda KubotaMini excavatorWE shouldbe ableto coverthis costout of the
2024Budget,supplementinghis costwith PLGIT transferif necessary.

1 Mr. Klinedinstwantedthe changeo thebudgetincreaseBudgetincreaseadjustedo
1.75%,downfrom 3.4% for bothwaterandsewer.

1 Bulk watercustomerdallastownYoe, andWindsorBoroughwill havea 5% Budget
increaseThis is themostallowedunderthe existingagreement.

1 If anyonewantsanythingchangedeyondwhatwe havediscussedtheywill reachout

1 Mr. Klinedinstadjournedhe BudgetMeetingat 9:00 pm

Respectfullsubmittedoy JohnM. Krantz



Red Lion Municipal Authority
Meeting Minutes
Wednesday November 20th, 2024

Members Present Others Present

Gary LaTulippe- Vice Chairman John Krantz-Superintendent
Kelly Henshaw - Secretary Cory Dillinger- Solicitor

Chris Minnich- Asst. Sec./Treasurer Rebecca Mason — Entech (zoom)

Visitors Present:
JT Hand - York Water Company
Chanceford Manor Village residents
Bill Imada - Local Union Representative

Meeting Agenda/Minutes:

= The meeting was called to order at 7:00 p.m. where the pledge was recited and roll call was
taken. Mr. Klinedinst and Mr. Reichard were not present.

= Mr. Minnich made a motion to approve tonight’s agenda and Mr. Henshaw seconded. All were in
favor and the motion carried.

= Mr. Minnich made a motion to approve the minutes from the Budget and Monthly RLMA
Meetings on October 23rd, 2024, and Mr. Henshaw seconded. All were in favor and the motion
carried.

Visitor Comments: (Mr. Hand with York Water Company and CMV residents)

o Mr. Hand attended (with numerous residents) to discuss York Water Company’s project to takeover the
Chanceford Manor Village (CMV) Sewage Company. This is an antiquated system (approximately 50
years old) with around 280 residents.

» Due to the distressed state of the system, it is a significant capital investment and York Water has
intentions to completely replace it over repairing it.

o RLMA previously provided the meter readings for the CMV residents to be billed by their sewage
company based on consumption, and an agreement has not been reached for this method to continue.
Due to this, York Water has presented that their only other option is to bill the CMV residents at a flat
rate (regardless of household size) resulting in a significant bill increase for most (almost triple in some
cases).

o Mr. Hand also noted this is an ongoing project that will probably not affect RLMA until January 2026.

#Mr. LaTulippe noted that it was never the intention of the Board to permanently withhold these readings,
but rather that they were awaiting a formal and written proposal from York Water detailing their plans.*

» Mr. Hand brought a draft agreement for our consideration (a copy for the Chairman and a copy for the
Solicitor).
» Mr. Hand noted the contract states they will be paying RLMA for the readings (where CMV
Sewage Company did not) 10 cents per meter read.
» Mr. Hand also mentioned their going rate is 6 cents per meter read.
» In addition, shut off provisions (if residents are delinquent on sewer bills) will be included to
allow RLMA to shut off water as a result of any delinquency.
> York Water is also willing to pay shut off costs as well as lost revenue costs.
o This agreement (as required by law) would also be filed with the PA Public Utility Commission
(which is different than the acceptance of both parties).



« They intend to file an application with the PA PUC prior to Dec. 7 that an agreement was
requested (as it takes a long time to get through this process)

« Mr. Dillinger said he can get something together (probably not before December) shortly, and Mr.
LaTulippe commended Mr. Hand’s thorough proposal (of which he expressed appreciation for).

« Two other residents in attendance (Mr. Ted Oregon and Mr. Larry Long) wanted to implore RLMA to
thoroughly review and accept York Water’s proposal as this would otherwise be a life altering change
to many residents (specifically those who have been in the area for many years and are on fixed
incomes).

My. Latulippe addressed the residents: stating that it is the goal of the Authority to come to an agreement
with York Water, and they 've sensitive to what has transpired. He believes this will be resolved quickly
and amicably and thanked everyone for visiting and making the trip.

Visitor Comments (Bill Imada - business agent that represents Authority Workers’ Union)

Mr. Imada attended the meeting to present some concerns the members of the Union have had with the

management at RLMA recently stating:

1. 457 B plan - Union employees are concerned with the amount of time that has lapsed with no
resolution in sight. They were informed that deductions have stopped and a forensic audit was to be
completed some time ago, but they still do not know where their money is or if they are getting credit
for contributions.

1. Mr. LaTulippe wanted to be clear that this matter is not falling on deaf ears and there is a lot
of documentation that RLMA is trying to take care of it. We’re equally as frustrated because it
feels as if RLMA is being stonewalled. We feel the money is safe, but we must get to the
bottom of the issue.

2. Mr. Dillinger also remarked that the issue has been escalated.

2. Management Shortage - The gentleman that work out back say there is nobody to give direction for
tasks or for them to follow. They have proposed a Bargaining Unit Crew Leader Position be added to
the contract.

1. Mr. Krantz is doing some interviewing of a new individual to bring in for a similar type of
position that would fill this need.

2. We need to find the right person for this position (as not just anyone will have the necessary
qualifications) so it is taking some time to remedy the situation.

Mr. Imada also introduced his replacement to the Board (in attendance) who will be taking over after his

retirement in April 2025.

Water Usage Report: the report was distributed to the Board.

o The plant has been running well. Following a recent DEP inspection, there are a few minor
improvements to be made, but none of them are large concerns and Mr. Brad Sprenkle will
handle them.

Connections Report: no new connections

Overtime Report: There was an increase in overtime before this meeting because of driving out to turn
the Greenbranch generator on and off (this will be resolved when the new generator is installed).

Next meeting will also see an increase in overtime due to a recent Pump Station B failure.

Water & Sewer- New Business:

e Resolution 2024-7
o This resolution is to apply for the Statewide Local Share Assessment Grant Funding (for
~§2.2 million).



0 Mr. Minnich made a motion to approve this resolution and Mr. LaTulippe seconded. All
were in favor and the motion carried.
Resolution 2024-3
o This resolution is to memorialize and accept the 2025 budget. Mr. Henshaw made a
motion to approve Resolution 2024-3 and Mr. Minnich seconded. All were in favor and
the motion carried.

Resolution 2024-4
o This resolution is to adopt the Water Rates for 2025. Mr. Minnich made the motion to
approve and Mr. Henshaw seconded. All were in favor and the motion carried.
Resolution 2024-5
0 This resolution is to accept the Sewer Rates for 2025. Mr. Henshaw made the motion to
approve and Mr. Minnich seconded. All were in favor and the motion carried.
Resolution 2024-6
0 This resolution is to adopt the miscellaneous fees (which remained the same this year) for
2025. Mr. Minnich made the motion to approve and Mr. Henshaw seconded. All were in
favor and the motion carried.

Engineer’s Report: (Rebececa Mason).
Pump Station B Elimination

o The permit package has been reviewed and finalized in order to send into DEP (for the
Act 537). All of the maps are finalized as well and included in the package.

o A cost opinion was completed for the engineering of this project and it is projected that it
will cost about ($35,000) to complete all necessary steps in 2025, with it also costing
approximately ($232,000) to finish the project completely (elimination of the pump
station) in 2026.

o DEP does require a plan submission on how RLMA plans to fund this project. Ms.
Mason does not expect an answer this evening, but we do need to start discussion of the
funds.

o There was some discussion on the recent failure at this Pump Station that resulted in a lot
of overtime hours recorded and stress to the employees overall. A shortcoming of routine
maintenance may have been the culprit, and Mr. Krantz will be looking into the matter
while confirming again that this project is very worthwhile.

Edgewood Tank

o The tank is fully constructed and DN Tanks should be in the process of demobilizing
according to Ms. Mason.

o Mr. Krantz said a meeting is scheduled for the following week to do a final walk-through
before they leave. DN Tanks will then be back in the Spring of 2025 to finish the final
paint coating (for which the paint is being stored by RLMA until they return).

o All of Mr. Hoffnagle’s property’s finishing touches will be completed by Kinsley.

DN Tanks Payment Application #7 ($340,983.90)

o Mr. Minnich made a motion that we make this payment and Mr. Henshaw seconded. All

were in favor and the motion carried.
Windsor Community Center
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The Authority authorized Ms. Mason to move forward with completing this plan review.

Red Lion Area High School Meter Pit

@)

Mr. Steve Riley has been working on this project and spoke with York Excavation. This
matter should be finished shortly.

EAP and Dam Breach Documents with DEP

o RLMA has a Category 1 Dam that should be inspected annually, and the EAP has to be
updated every 5 years. The most recent EAP documentation Ms. Mason can find is from
2012.

o Mr. Krantz confirmed that is the most recent he has as well (stating that obviously it
needs updated) and he will meet with Ms. Mason to remedy this matter. He also noted
that CS Davidson previously completed the annual dam inspections themselves and
submitted the paperwork to DEP.

o Ms. Mason stated that Entech is capable of handling these various matters.

Solicitor’s Report: (Cory Dillinger
Rexroth Properties
o Mr. Dillinger has been working on an amended easement for Mr. Rexroth for his Water

Main Relocation Project. At the last meeting we permitted him to move forward with the
project as the water main is on his land, and Mr. Dillinger was finishing up the paperwork
and other loose ends after the fact. Mr. Dillinger circulated an amended easement to Mr.
Rexroth and his professionals and he has not yet heard back.

Verizon Cell Tower Lease

(®)

Aldi
o

M. Dillinger has requested the Board take action on this matter tonight as the gentleman
from Verizon in charge of renegotiating this lease is relentlessly pursuing an answer.
Multiple propositions were presented with various options available, but ultimately the
Authority did agree they would like to maintain a month-to-month lease.

After some discussion, it has been agreed upon that RLMA is willing to accept the offer
of $1,610 monthly (with a 10% escalator). Mr. Dillinger also noted Verizon mentioned
the willingness to pay for his fees in the matter as well.

Mr. Henshaw made a motion to authorize Mr. Dillinger to move forward with this lease
agreement and Mr. Minnich seconded. All were in favor and the motion carried.

No real update - Mr. Dillinger is still waiting on financial security.

Mr. Hoffnagle

(o)

There were a few outstanding questions Mr. Hoffnagle had about the temporary
easement, but Mr. Klinedinst and Mr. Krantz met with him as well as Kinsley detailing
the work that they will be completing for him and he is now very happy with the plan.

Equine Meadows and The Paddock

(o]

While all parties agree that RLMA does not own the water lines of either development,
the HOA and the Developer disagree about which one of them is responsible/owner when
it comes to who should pay for repairs.

Mr. Krantz believes there is a letter detailing a plan for the HOA to pay (in the event the
Developer will not) and he plans to find it for the Board.



o The work is not overly extensive (approximately half a day), and it is believed that after

completion of the leak repair (which is in the Paddock) we can figure out which party is
responsible and they will pay the bill.

e Hedgeford/Evergreen (Letter of Credit)

(e}

This matter has recently arisen and neither Mr. Krantz or Mr. Dillinger were previously
aware of it and it predates some of our most senior office employees. More information
will be available as they investigate.

e Solar Renewable Energy

o

Mr. Dillinger has taken a slight step back on this project due to potential conflict of
interest, but he did mention to SRE that they should reach out to local council at Windsor
for help with permitting. He asked the Authority if anyone has heard anything since.
While RLMA has not heard back they noted that there are multiple ongoing projects and
that while they are still interested this is not a main priority right now. Mr. Dillinger
agreed that he feels the same on his end, but will keep communication open.

e Rules & Regulations Changes

(@)

(o)

Mr. Dillinger noted that he wanted to finalize all requested changes (as is custom at the
end of each year) to the Rules and Regulations language.

He noted changes to the Construction Standards (where we now accept pro press meters)
as well as escrow agreement language needing added for plan review projects etc.

A policy for an open meeting visitor speak time of 5 minutes was also presented.

Mr. Krantz would like Mr. Dillinger to review the language on service line maintenance
for clarity - specifically the delineation between our lines and the customer’s lines.

Mr. Dillinger will report back with all of these items.

e Attorney for 457B Plan

(e}

M. Dillinger noted that an outside attorney is now required to deal with the issue of the
457B Plan and someone needs to be authorized to put this into motion (either now or
after further discussion in Executive Session).

Mr. LaTulippe made a motion to authorize retaining Mark Smith as our attorney to assist
the Authority with handling any issues regarding the 457B plan and Mr. Minnich
seconded. All were in favor and the motion carried.

Ms. Mason was excused from the remainder of the meeting by the Board members to allow time to grieve

a recent family member’s passing.

Water & Sewer New Business (continued):

Purchase of Kubota U48-5 ($72,850.50) 2024 budget

This would be purchased through Messick’s Farm Equipment - CoStars certified.

Mr. Henshaw motioned to purchase and Mr. Minnich seconded. All were in favor and the
motion passed.

Purchase of Ford F-250 ($66,709) 2024 budget

This would be purchased through LB Ford - CoStars certified.

Mir. Minnich motioned to purchase and Mr. Henshaw seconded. All were in favor and the
motion passed.

°

*The Board noticed at this point that a woman had entered the building™

Visitor (Kelly Burkubow 100 W. Lancaster Street)



« The Visitor stated that she has been in contact with Mr. Krantz as well as some office employees
regarding this property she recently won back after a divorce. The water was shut off due to
nonpayment, and she is wondering how to go about getting it turned back on (making the dwelling
livable again). She also noted that she is currently down on her luck on many counts and really needs to
make ends meet.

« The Board noted that they could discuss this matter after the meeting and would be in contact

with her in the near future.
Superintendent’s Report (John Krantz)
> Mr. Krantz submitted all necessary reports for October 2024.
> The Board looked at the Lead & Copper letters that were required to be sent out by the 15th.
These notified customers of lead, galvanized, and unidentified lines.

o  We recommend to all customers with lead lines that they get them replaced. Anything
from the curb-stop into the home is their responsibility and thus needs replaced at their
cost (however it is noted that EPA cannot force customers to do this).

Lead lines on the RLMA owned side will be replaced.
There are few lines that fall into this category and our work on this project is only just
beginning.

> Mr. Sprenkle and Mr. Krantz met with Entech to ensure the logistics for filling the Edgewood
Tank and putting it online were taken care of.
o Mr. Sprenkle assured them the water will be available, but we do need rain desperately.
> Mr. Krantz met with GES Automation regarding tying the SCADA into both of the new
transducers at Fairmont and Edgewood. This must be accomplished before the new tank at
Edgewood can be put online because we must be able to read what is in them. He is looking into
cellular technology that would take data from each tank and send it directly to the treatment plant
(and seems like our best option).
o We are also looking into Sherwood-Logan (our current provider).
> We are moving forward with the transition to CUSI - all general ledger codes were sent over and
our accountants met with them. The progress is finally moving at a consistent pace and it should
not be much longer before implementation.
> DN Tanks did look at our Fairmont Tank while in the area (as it is on our project list to be
repainted), but ultimately Entech will make the informed decision on how to proceed.
o It may be beneficial (cost-wise) to look into another new tank depending on how much
longer this tank is guaranteed for.
> Mr. Krantz has been in communication with Rep. Wendy Fink on various matters. We are still
waiting to hear back about our insurance claim filed with PennDot.

Statement and Bill Approval:
e Mr. Minnich motioned to approve the bills and was seconded by Mr. Henshaw. All were in favor

and the motion carried.
Executive Session:
e The Board went into executive session at 8:03 pm to discuss various matters.
e After Executive Session Mr. Krantz provided the Superintendent’s Report.

Adjournment:



e The Board returned from Executive Session and Mr. LaTulippe adjourned the meeting

(after Mr. Krantz reported) at 8:43pm
Respectfully submitted by Kyrsten Scutta



After Mr. LaTulippeandMr. Krantzcrunchedhenumbersandgathereddata,it was
determinedhatit would bein thebestinterestof the Authority to senda counterofferto
York Water.

Mr. Dillinger isgoingto look at Mr. LaTulippe'snotesandprovidehis editsand



