Trusted Advisor
Program

OVERVIEW:

The Trusted Adviser program is for executives who are looking
to lead as their best selves, boost performance and
accountability, spend more time on growth and less time
supervising routine tasks, and make better decisions amidst
turbulence and uncertainty.

You meet with me privately in person, by zoom, or phone for
regularly scheduled sessions to set goals, remove roadblocks,
overcome obstacles, and develop action steps that get results.
Additional support is available via unlimited calls, emails, or
other means in between your regularly scheduled sessions.

We will operate on a renewable monthly cycle after the first
quarter. Once you sign up for the program we work together
to build a game plan that includes your quarterly goals, action
steps to meet them, and the right meeting frequency.

RESULTS:

Here is a partial list of results my clients typically experience:

* Improved Insight - seeing your business and the world with
greater clarity.

* Increased Self-Awareness so you lead with authenticity,
confidence, and balance.

* Improved organizational culture that leads to more
engaged employees and lower turnover rates.

* Better Strategic Thinking and Decision-Making that helps
your organization achieve your vision.

* Increased influence with employees, clients, coworkers,
and those you lead.

Contact Bob

813-641-4691
bdixon@arete-strategies.com
https://www.linkedin.com/in/bobdixon31/
https://arete-strategies.com/

Bob is a leadership coach, a strategic
consultant, a trusted advisor, and professional
speaker at Arete Strategic Consulting. He is a
combat veteran with over thirty years of
military service and a passion for helping
people achieve their vision.

Author of Leadership Insight: Challenging
What We Think We Know and dozens of
articles on leadership and national security.

TESTIMONIALS:

“Don’'t hesitate to engage with Bob. Whatever
the issues are he will hear you and will help
you work through them. He listened to what
my firm’s challenges were and was able to
address them based on what we needed as
opposed to a pre-packaged program.

Would highly recommend!”

-Susanne Mandel, Chief Business

Development & Marketing Officer at Lowndes

“If the words are "Trusted Advisor" - Bob
Dixon would be the exact definition. | have
worked with Bob a few years and always trust
him for advice on leadership, team building,
and how to operate within an organization.
Bob is the quintessential veteran leader who
can truly help take somebody's career to the
next level with his leadership and guidance.”
-Brian Kornfeld, CEO at Synapse
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