& national
- 22 highways

WCH Foru mm 1

e
o




WCH Forum
national
highways

Agenda

1 Welcome and Safety moment

2 Update on recent works

3 What ®s coming up

4 PRo W06 S
5 Q&Ads and AOB Q"“‘H
\\ - T
%

— —






Safety moment- winter safety

A Breakdowns and accidents are more common in winter

A In 2022, 14 people were killed, 379 seriously injured and 1,227
slightly injured in road collisions on Great Britain's roads when
there was rain, snow, sleet or foggy conditions.

A Tips to stay safe in winter conditions:

A In severe weather consider if your journey is essential

A Allow extra time for your journey

A Inice and snow conditions plan your route sticking to major roads

A Allow at least 10 mins to defrost your vehicle

Al'f you have to clear snow don®t f
A Wear appropriate shoes

A Check fuel levels (always have at least ¥ tank)

A Check your tyres AA recommended a min 3mm tread for winter travel

A Pack a winter survival kit
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Winter driving survival kit highways
Wear
n ) o
&7 /4
Warm winter coat, Waterproofs Sturdy
scarf, hat, gloves footwear
Take
Fully-charged  Sunglasses Personal First aid
mobile phone medication Kit
& charger
((t J E él /
Sat-nav or a Breakdown Blanket, rug Shovel
printed route  emergency or sleeping
contact bag
' v ¥
J _
Ice scraper Torch & Chocolate or A flask of
and de-icer batteries cereal bars hot drink

Source: Gov.uk, AA
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A417 widening works
January 24

Road closures and diversion
The A417 will be closed overnight between 9pmM 6am

Monday 8 Jan? Friday 12 Jan
Monday 15 Jan? Friday 19 Jan
Monday 22 Jan? Friday 26 Jan
Monday 29 Jan? Friday 2 Feb

No adverse enquiries or complaints have been sent throughto the
team

We have moved a resident at the Air Balloon cottages to a hotel for
three nights while noisy work continued outside their property

We continue to update residents via WhatsApp group
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Full weekend closure e

21:00pm Friday to 06:00am Monday

This work is to provide easy access for site vehicles and
HGV®s making deliveries to our
offices

We have received 0 enquiries or complaints regarding these
works

A fully signed and approved diversion route was in place during th'
closure via the A46, A40, A435 |
Residents who live on the A436 within the closure point had full
access and Crickley Hill Country Park and National Star College
remained open for business as usual

During this work we removed the existing traffic island, created a
new temporary roundabout and installed a new site entrance
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Additional Works on the A417 Missing Link

Short Wood

Air Balloon
Cottages

Woodside
House
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Managed Traffic signals on
LeckhamptonHill.

From 15 January, for 3 weeks (Monday to Friday) we have traffic
lights in operation between 10am to 4pm oreckhampton Hill.
They are 2way and operative managed to aid controlling traffic
flows from the roundabout.

To install new ducting at this location and can only be carried out
during day light hours.

To Date: We have had 0 enquiries or complaints from the public



WCH Forum




WCH Forum

Communications and engagement
Planning for closures

Activity

@ Stakeholder prebriefs, including
z\\@] GWT/NT/NSC

W— @ Press call/communication
©=0© @ Proactive comms

- @ Proactive stakeholder engagement

Proactive comms © Ccomms internal planning- weekly

national
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Assets

© Press release
@ Letter drops, emails

©® Presentations

(> WhatsApp groups

() Pop up events
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Works delivered to date - P
construction

A Demolition of 3 properties was completed December 23
Demolition of the Air Balloon pub

Tree felling and vegetation clearance has commenced site wide. The majority
Is expected to be completed end of Feb/early March

A Some night working has been necessary to safely complete roadside felling
under traffic management

Clearance works is supervised by ecologists andrbCoWas required

Any clearance into bird nesting season will be avoided where possible and
under strict ECoWsupervision

A CrickleyHill widening commenced, resurfacing due to complete next week
A New site access and tree clearance at Leckhampton Hill this weekend

A Creation of satellite compounds to enable efficient delivery is ongoing, these
comprise temporary welfare, office cabins and parking

A Main office set up
A Mobilisationfor earthworks and civils works ongoing



